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1.  Student Evaluations of Instructors   

Several members of AAUP ~ ISU Chapter question whether student evaluations of instructors – such 
as the standard SIR reports – are valid indicators of the quality of instruction.  Yet these are the 
standard tool for evaluating teaching quality at ISU.  The AAUP officers are concerned that most 
administrators and many faculty members accept this measure of instructional quality without an 
appropriate critical review of the process by which the data are generated, which implies both random 
variability and inherent bias.  Given that ISU is currently undertaking an extensive revision of the 
survey instrument that will be used in future, it seems like an appropriate time to examine serious 
research on student surveys used to evaluate instructional quality.  We urge faculty and administrators 
to carefully consider the statistical research on student evaluation of instructors in developing a policy 
for assessing instructional quality.   
 
2.  Collegiality as a Criterion of Faculty Performance   

The local chapter was recently consulted on a department’s development of promotion and tenure 
guidelines, which included collegiality as a criterion of faculty performance.  Our opinion was that all 
reference to collegiality as a criterion should be deleted from their guidelines.  This advice was 
followed, but we want to raise this as a broader concern across the entire campus.   

AAUP Policy Documents and Reports (the AAUP “Redbook”) contains a cogent statement on the 
drawbacks of including collegiality as a criterion.  The Executive Committee of the local chapter finds 
it compelling, and we referenced this document in our opinion to the department.  While we do not 
believe that ISU should slavishly follow all pronouncements of the national organization without a 
critical review, in this case we believe the recommended best practice from Committee A is 
appropriate for ISU and should be respected.   
 
3.  Lack of Due Process in Addressing Allegations of Deficient Faculty Performance   

Officers in the local chapter have been asked to give counsel regarding recent actions taken toward 
addressing allegations of deficient faculty performance.  We do not want to raise the details of the case 
here, but we do want to express an overriding concern that applies more widely, which is the 
importance of following Due Process.  We understand that our colleagues sometimes behave badly 
and sometimes are deficient in performance of their duties.  Those deficiencies need to be addressed, 
but any disciplinary actions should be undertaken following a specified set of rules and norms – which 
we broadly call Due Process.   

There are two aspects of how the recent case was handled that are particularly troublesome.  First, 
provisions in the University Handbook seem to have been completely ignored.  Second, evidence cited 
in support of the disciplinary action has been kept secret.  A basic principle of Due Process is that 
evidence used to justify a disciplinary action should be made available to the accused individual so that 
they have an appropriate opportunity to respond to the evidence.  AAUP ~ ISU Chapter urges faculty 
leaders and administrators to insist on adherence to Due Process principles in such circumstances.  


