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Over the past severd years, Indiana State University has been working to enhance its
reputation in Indiana and beyond. The Didinctive Program Initiative will distinguish our
university by recognizing and supporting programs or activities that have achieved a
nationa and/or regiond reputation for the qudity of their work, that reflect the vaues of
Indiana State, and that meet state and/or national needs.

The gods of this srategic initiative are to (1) recognize what we do well so that we can
build upon and strengthen these quadities and (2) identify activities that should be
drategically enhanced through targeted investments. The recognition of digtinctive
programsis directed at two congtituencies, internal and external, and serves atwofold
purpose. Internaly, such recognition fosters agppreciation for the quality of the
university's academic programs and accomplishments of faculty, sudents, and aumni. It
also encourages and supports programs in their achievement of excellence and asssts the
inditution in developing srategic directions. Externaly, the recognition of distinctive
programs broadcasts the pride we fed to our externa stakeholders, including potentia
students and the generd public. Such recognition promotes public awareness of specific
outstanding accomplishments and invites invesment in our inditution.

All will benefit by the increased vishility and recognition thet distinctive programs will
bring to Indiana State Universty. Faculty in programs of distinction are expected to
mentor and share their experiences with others at 1SU and to be visble and involved
externdly, including seeking externd funds. Thisis a capacity-building initigtive thet
should promote collaboration.

Thisinitiative builds upon the work of the Digtinctive Programs Committee, which issued
areport in April 2004 entitled Pursuing Ingtitutiona Digtinctiveness. The report is posted
at http://irt2.indstate.edw/home/drat/fil es/pdf/s5p2004/prideR2.pdf.

Definitions

"Didtinctiveness' refersto those activities, qudities, and accomplishments that enable an
inditution to enjoy a unique identity or an academic reputation for which auniversty is
known, admired, and valued. Ingtitutional distinctiveness occursin at least two
dimengions. Firg, distinctiveness may result when an individua or group of individuds
accomplishes something that is highly valued by both externadl and interna audiences.
These accomplishments carry descriptors such as "nationd leader” or "world class” This
type of didinctivenessis referred to as "verticd” didtinctiveness. A second dimension of
digtinctiveness occurs when something noteworthy happens across multiple programs,
units, or even across the whole univergity. Thistype of digtinctiveness helps define the
entire inditution. This dimension can be thought of as "horizonta" distinctiveness.



Mog digtinctive inditutions have cultivated academic qudity in selected aress. Thisis
accomplished in avariety of ways, such as

» Disciplinary excellence (eg., languages a Middlebury, Teachers College at
Columbia, finance at the Universty of Pennsylvania).

» Pedagogy (e.g., cooperdtive education a Northeastern; community based
learning at Portland State, undergraduate research at UW-LaCrosse,
enhancement of learning through laptops a UW-Stout and Winona).

» Graduate education and research (e.g., research extensive universities).

» Public service and engagement (e.g., land-grant indtitutions, California State
Univerdty-Sacramento and California State University-Monterey Bay).

In many cases diginctiveness is pursued and achieved through multiple strategies that
combine or integrate one or more of the strategies mentioned above.

For thisinitiative, a program may be a department, one program within a department that
has multiple programs, a center, or collaboration between departments and/or units. The
digtinctive programs initigtive is not intended to provide start-up fundsfor entirdly new
programs.

Principles

The following principles developed by the Didtinctive Programs Committee should be the
garting point for the Digtinctive Programs Inititive.

Remain conggtent with and supportive of the University's mission, core vaues,
drategic gods, and promise statement (attached and posted at the Academic
AffarsWeb ste);

Strive to unify the academic community, build upon its existing strengths, and
help unitsprograms to achieve their full potentid;

Make participation voluntary;

Recognize multiple forms of distinctiveness and stages of development towards
distinctiveness,

Include subgtantive investment by the University as a means of leveraging
additiona resources,

Ensure evaluation based on clear criteriaincluding objective data, comparétive
andyss, and externd vdidation; and

Provide for eminent recognition for a defined period and include opportunities for
review and renewal.

Criteriafor Selection and Assessment of Distinctive Programs
Didtinctiveness can be ether horizontd (i.e., involving multiple disciplines or a program

that involves the entire campus) or verticd (i.e, discipline-based). Our definition of
distinctiveness includes both recognizing distinctiveness thet dready exists, aswel as



supporting strategic initiatives that would result in future distinctiveness. Programs

meaking the case for exiging distinctiveness (i.e,, at the date through internationa levels)
would demongtrate how they have aready met the criteria Programs making the case for
Program of Promise would demonsgtrate that the possibility for externd digtinctiveness
exigs and how drategic invesments would result in achieving such diginctiveness. The
generd criteriafor reviewing programs have been grouped into a set of three categories.
Applicants are encouraged to address each of the criteria under each category clearly and
directly and to write the gpplication for non-specidigs (i.e., agenerd academic
community) to facilitate review.

Alignment of the program to the misson and vison of the Universty
0 Centrdity to theinditution's misson, core vaues, drategic gods, and
promise statement.
o Condggency with the vison of ISU becoming a pre-eminent inditution
known for community engagement and experientia learning.
o Correspondence with or contributions to other ingtitutional programs and
activities (i.e, mutudly beneficid relationships).
0 Significance or importance to society and/or the academic community.
Program Quality, Assets, and Resour ces
0 Program size, scope, and productivity (including faculty productivity and
reputation among students). Robust enrollment is essentid to
demondirating distinctiveness.
0 Program qudity as evidenced by comparative andysis and externd
vaidation.
0 Evidence of externd support - financid and other.
0 Stakeholder commitment
Action Plan and Future Potential
0 Thequdity and feasihility of the action plan including a clear timeline and
measurable benchmarks/outcomes.
0 Ability to generate externd financid support.
0 Boldness of ideas and efforts (especidly for Programs of Promise)
0 Assessment plan

The Committee plans to conduct independent validation of the evidence presented in the
proposals. To promote thorough discussion and planning, satements from department
chairperson(s) and dean(s) must be attached to proposals. These statements will describe
how this program and its plans for the future fit within department or college priorities

and specific support that will be provided by the department and college.

Resour ces Supporting the I nitiative

Funding from the Lilly Endowment's "Initiative to Recruit and Retain Intellectua Capitd
for Indiana Higher Educetion Inditutions’ will provide the support for the first three
years. The long-term plan for funding for thisinitiative will include a combination anew
private funding from gifts, grants, and contracts, as well as the redlocation of base

budget funding.



As daed earlier, the goals of this strategic initiative are to (1) recognize what we do well
S0 that we can build upon and strengthen these qualities and (2) identify activities that
should be gtrategicdly enhanced through targeted investments. By its very nature, this
initiative is a shared effort to acknowledge and advance the reputation of selected
programs, an interna partnership of sorts. Consequently, it isimpossble & the outset to
predetermine the exact nature of what is needed to recognize and promote specific
programs (i.e., needs will vary from program to program). Recognition as a Didinctive
Program includes additiona funding to enable programs to maintain/enhance their quaity
guided by aplan of action. Applicants should propose the nature and anticipated sources
of support needed to maintain their program’ s digtinctiveness and/or to facilitate its
growth and devel opment.

It is envisoned that three or four programs would be funded in each category. It is not the
intention of thisinitiaive to award numerous smdl amounts. Applicants are encouraged

to describe how ditinctive program awards will be combined with redlocated internd
funding and new externd funding to create an investment that will enable these programs
to go to the next leve.

Funding will be dlocated in the following ways

» Programs of Nationd Digtinction— up to $300,000 tota. Funding would not
exceed $100,000 per program over the initid three-year period. These are
programs that are demonstrably among the best in the nation among smilar
inditutions or programs. Programs selected will be able to apply for renewd. Itis
generdly expected that programs awarded this recognition will maintain this level
of excdlence.

= Programs of Regiona/State Didtinction - up to $300,000 total. Funding would not
exceed $100,000 per program over the initid three-year period. These are
programs that are demonstrably among the best in the Midwest or the State of
Indiana among smilar inditutions or programs. It is generdly expected that
programs awarded this recognition will maintain thisleve of excellence and
should consider what would be required to move the program to one of Nationa
Didinction.

Programs of Promise - up to $300,000 total. Funding would not exceed $100,000
per program over the initid three-year period. These programs that are of high
quality and have the potentia for becoming distinctive a the regiond/date or
nationa levels. Programs of Promise will be expected to present a plan that would
enable the program or new collaboration of existing programs to move to the
datus of Program of Regiona/State Digtinction or Nationa Digtinction. Itis
expected that the journey would be completed in atime frame of four years or

less. Generdly programs will not be able to renew this status of recognition unless
there are specid circumstances that justify such action.




Continuation of recognition and funding is contingent upon satisfactory progress toward
meeting benchmarks/outcomes. Awardees will be required to submit annud reports of
progress that are linked directly to the action and assessment plan included in their
gpplication and may be asked to provide basic progress information every six monthsto
dlow the Universty to meets its reporting needs to the Lilly Endowment.

Programs may apply for the designation without goplying for funding. The process of
sf-study, god setting, and planning that are the foundations for developing applications
are vauable activities independent of awards of funding or designations of
digtinctiveness.

Awardees will be required to submit annua reports of progressthat are linked directly to
the action and assessment plan included in their gpplication. Continuation of recognition
and funding is contingent upon satisfactory progress toward meeting benchmarks/
outcomes. Awardees may be required to provide information on progress every Sx
months to dlow the University to mestsits reporting needs to the Lilly Endowment.

Selection Process

A Didtinctive Programs Committee will be named and charged to provide oversight to
this Initiative. The Committee will include representation from faculty, deans, department
chairs, staff, students, and externd congtituencies. The Provost and Vice President for
Academic Affairs will serve as an ex-officio member of the Committee, and the
Committee may add ex-officio members on an as needed basis. On a case-by-case basis,
the Committee may need to cdl upon externa "experts’ to provide input for clarification
and vaidation beyond what the program has provided. Appointments to the committee
will be made for staggered terms to ensure continuity. Terms will be from one to three
years.

The Committee shall make its recommendation to the Provost and Vice-President for
Academic Affairs (VPAA). The VPAA shdl present recommendations to the President.
The President, in consultation with the Board of Trustees, shdl make the find decison
on awards.

There will be two requests for proposas (RFPs) and sets of awards during the 2005-2006
academic yesr.

1. Thefirst RFPisfor Programs of Promiseonly because:
a Theamount of external documentation typicaly will be lessfor this
goplication.
b. Thiswill enable funding to be awarded more quickly so Programs of
Promise may work on moving to the next level.

2. Thesecond RFP isfor all programs.



Timdines

First RFP—Programs of Promise

October 4

November 15
December 1

December 15

February 1
February 15

February 24

Forma announcement of theinitiative and digtribution of Request
for Proposals

Preiminary gpplications due to Committee
Committee recommendations to Provost

Provog will announce those areas that are invited to submit afull
proposal

Full proposds due
Recommendation to Provost regarding programs to be selected.

Announcement of programs selected

Second RFP—Programs of Nationdl Didtinction, Programs of Regionad/State Didtinction,
and Programs of Promise

October 4

December 1

December 16

January 16

March 20
April 14

May 1

Forma announcement of theinitiative and digtribution of Request
for Proposals

Preliminary gpplications due to committee

Committee recommendations to Provost (recommendations will
include possible redlocation of fundsif any categories have either
no or few recommended awardees).

Provost will announce those aress that are invited to submit a full
proposa

Full proposals due
Recommendation to Provost regarding programs to be selected.

Announcement of programs selected

Preliminary Proposal Procedures

Applicants will submit a preliminary proposal using the application formsto the
Didtinctive Programs Committee (a paper copy with origind signatures and an dectronic



copy). The gpplication form will be available on-line in Microsoft Word or PDF format
and it must be no more than 4 pagesin length (sSngle spaced, 12 pt., Times Roman or
Times New Roman font). The preliminary proposal should address the following:

A narrative addressing the criteria. The narrative should identify the evidence that
the applicant plans to bring forward to make the case for distinctiveness.,
A plan of action that includes:
0 how the program proposes to use the award
0 benchmarks/outcomes
o timdine
0 prediminary budget
For the second RFP, the category in which the applicant wishes to be considered.

The committee will provide specific feedback to the applicants. The Office of Sponsored
Programs will be asked to identify potentia sources of externd funding when gppropriate
and to work with these programs to devel op proposals for externa funding.

Full Proposal Procedures

Invited gpplicants will submit afull proposa for consideration to the Digtinctive

Programs Committee (submit a paper copy with originad sgnatures and an dectronic
copy). The proposa should be in 12 point font, no morethan 30 pages double-spaced.
Additiona supporting documentation to substantiate the claims of excdlence may be
added as appendices. Under no circumstances should the document, induding
appendices, exceed 100 pages in length. In addition to a more-complete coverage of the
itemsincluded in the preliminary proposd, the full proposa should address the

following:

A summary of substantive data collected from internd and externa sources.

L etters of support and other testimonials.

Evidence of gtakeholder commitment that a a minimum includes support
(induding a description of continuing and new resources) and signatures from the
program’s Department Chair and Dean.

A description of the type of support (i.e., award for distinctiveness) that would be
most beneficid to the continued growth and development of the program.

The committee will provide specific feedback to the applicants.
Plansfor the Future

If sufficient funds from the Lilly grant remain, then there will be a second gpplication
process during the 2006-2007 academic year. Funding from the Lilly Endowment is one
part of alonger-term Strategic initiative. Additional support is expected from redlocation
by departments, colleges, and adminigtrative units, from partnerships and collaboration,
and from externa funding through grants, donations, and contracts.



Didtinctive Programs Committee
Fall 2005

Siger AimaMary Anderson

Earl Blar, Hedth, Safety, and Environmental Health Sciences
Kweku Bentil, Graduate Studies

Tad Fogter, College of Technology

David Hofmegter, Curriculum, Ingtruction, and Media Technology
Tom Johnson, Psychology

Connie McLaren, Anaytica

Tom Ramey, Student Affairs

Tom Sauer, Arts and Sciences

Karen Schmid, Academic Affars

David Campbdl, Vice Chair, ISU Foundation



