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Frequently Asked Questions

March 27, 2006

Frequently Asked Questions will be updated periodically to reflect new questions 

that emerge. 

First read the Report and Recommendations posted at the Program Prioritization Web site: http://www.indstate.edu/site/acad-aff/2757.html. Data are posted at the OSPIRE Web site: http://irt2.indstate.edu/home/services/ppriority/ppriority.htm. 
You are strongly encouraged to have someone from outside your department read your report and make suggestions. This is to be sure that readers who are not from your discipline and program will understand what you have written. 

How should the report be structured?

Start with I. and end with VI. At the top of your report provide the name of the program, the department, college, and date. 

What if my report is longer than 10 pages? 

Reports should be concise with minimal “fluff.” Reports longer than 10 pages or single spaced, in small font, etc., will be returned to the program to rewrite.  So that missing reports do not delay the review process, programs will have two days to return reports in the correct format.  

Is it OK to attach additional information as an appendix? 

No. 

Do I need to attach the OSPIRE data to my report as an appendix? 

No. Your dean’s office will do this. 

What if the OSPIRE data are not accurate? 

Send an e-mail to Patty McClintock in OSPIRE regarding discrepancies in the data so that she can check on the data and then get back to you either via e-mail or telephone. 

The program prioritization counts and other counts, such as Cognos, are not 

identical. Why? 

There is variation depending upon the date the data were collected or reported. Some are as of the 10-day, official report, some are at the end of the semester, some are for a 

fiscal year. All program prioritization counts were done on the same day so the 

data are comparable.  There are notes on the OSPIRE reports on the source of the data.  OSPIRE can provide further information.  
Most of the data are for the department, not the program. What should I do? 
Enrollment and degree completion data are collected and reported at the program level and the rest of the data are collected and reported at the level of the department because that is the way that data on budgets and personnel are collected. Respond at the level of the program when possible.  When data are available only for the department, then state that the response is at the level of the department.   

My program has changed department or title and data show up in two areas. What 

should I do? 

Note this in the appropriate areas of the report and add the data together.  

Can I include other data in our report, not from OSPIRE?
Yes. The data should be independently verifiable by the review committees. Documentation of these data may be requested after the report has been submitted.

Not all reassigned time for faculty shows up. 

Load reductions due to a grant buy-out or an administrative assignments approved by the dean and provost are taken into account. Those faculty members on leave without pay and on non-sabbatical leave are not included in the count.  

Are SCH allocated to departments based on what courses the faculty member is teaching?  Or on designation such as CIP code? 

Credit hours go to the home department of the faculty member. The course prefix or department has no effect on where SCH go. The one exception is for those who do not have a department home, such as Student Affairs professionals. Student credit hours taught by instructors without a department home go to the department of the course.  

What about faculty who teach in two departments? Where do their credit hours go? 

Faculty have a primary home and their credit hours go to this department.  

What about delivery mode for courses? Should our program discuss this? 

This is one way to meet demand.  

What about certifications? 

Include whatever is important in your program. 

I can write several pages just on how our program contributes to mission, especially if I provide evidence. 

Be concise and focused. Refer to later sections of your report for evidence. 

Can you use bullet lists vs. narrative style?

Yes. 

This is not a report; it is a submission that is going to be judged.  How are reviewers going to rate and rank?  For grant proposals, writers are given point breakdowns about what reviewers want to hear. What is a “10”? What factors are considered when giving the scores?  

One size does not fit all. Given the variety of programs, a detailed breakdown 

of points would not make sense. For example, some programs will not have 

anything in the section on grants because few grants are available in those disciplines. Other programs require expensive facilities and equipment while others require little.  The reports must present data in context to show overall program quality, productivity, etc. 

Will different reviewers read different sections of the reports? 

No, groups of reviewers will read all parts of all reports from one department so the programs in a department can be understood as parts of a whole. 

Will there be training for the colleges to show them how to rate and rank?  Will we get 

examples? 

The Program Prioritization Task Force has a training subcommittee. A general training for college committees was held on March 24. The training subcommittee would be happy to do individual training for individual colleges, too. 
How far do I have to go outside my department to provide data?  What about 

courses required in my program that are not located in my program or department? 

This is a report about your program. You do not need to include information about other programs. 

Why is the section on faculty productivity for only two years?  

This is so programs do not have to spend lots of time tracking down achievements 

for five years and to focus on recent accomplishments.

What about faculty volunteer service?

List under external demand, or under III Quality #5 (other important service).
In the section on grants, should we include internal (URC, Arts, Promising Scholars, etc.) and external grants?

No, external only. The Office of Sponsored Programs provided this information. For grants and contracts that involve more than one department, the same grant or contract can be listed for two or more departments. Note that there are co-PIs.  
Does something have to be included under VI? 

No.  
Are results of the reviews going to be public?

Yes, the report and final rankings by the Task Force will be public. Information generated at the College level will not become public.
Will that include the rationale for recommendations?

Yes. 

Do we have any voice in the review?  Is it only through faculty governance?

Departments do not participate in the review. College review committees have been formed through college governance.  The Task Force recommendations will be returned to the deans. The deans may discuss recommendations with departments and consult with them to identify strategies that would increase program efficiency and effectiveness. 

Will the deans use the same criteria and points?

Yes. 

What will happen to the recommendations? 

Final recommendations from the Task Force will go to CAAC, Graduate Council, and the Senate for input.  Their recommendations will go to the Provost and President who will forward them to the Trustees.

How can we increase efficiency and not sacrifice quality?  

According to a publication
 from the leading national association devoted to advancing and strengthening liberal learning, “Curricular coherence has long been identified as a crucial element for educational quality” (p. 20). This publication asks what would be the impact if programs and departments:

· Reduced the number of underenrolled course sections?

· Reduced the number of discretionary courses offered?

· Reduced the frequency of elective course offerings?

· Redesigned some majors to be interdisciplinary in order to reduce underenrolled major courses? 

Investing in Quality also encourages focus on increasing student learning productivity by:

· High expectations, clear performance levels

· Regular feedback on learning performance

· Teamwork and group problem solving

· Opportunities for diverse learning approaches

· Hands-on experience and internships

· Time on task and time efficiency

· Carefully sequenced courses and integrated learning experiences (p. 6). 

Should I add internal grants to the information from OSP for the section on grants and contracts?

No. Only external grants should go here. 

Will it help to add additional information that is not requested?

No. You may add information that is not asked for in section VI, but otherwise do not include extra years, faculty in other departments, etc. 

Where should non-refereed presentations go? 


Under “Other important scholarship and service.” 
If I leave something out, will the college review committees or Task Force ask for this information?

No. The college review committee and Task Force may ask for information to clarify but will not request omitted information. 
Will this clarifying information be included with the report?

Yes, it will go forward with the report. 
Should the department attach the OSPIRE data?

No, the deans’ offices will do this for consistency.

Should OSPIRE data on the college also be included?

No, this is an analysis at the program level, not the college level. 

What happens if programs have not been defined?

The colleges have done this.

Who should serve on the college review committees? Is it appropriate for non tenured faculty to serve?

This is determined by the college. 

Are undergraduate and graduate programs ranked together?

No, there will be two separate rankings, one for undergraduate and one for graduate programs.

Why are there flexible points?

They reflect your best effort. They are a benefit to the program.

Can programs be tied—have the same overall number of points?

Programs will be ranked. At some point the tie will need to be broken. It would be beneficial for this to be done by those most knowledgeable and closest to the programs—the colleges. 

Will we have benchmark data on retention?

Programs may compare their program with University retention rates, if they choose to do so. Information on retention is posted at the OSPIRE Web site. 
Do college review committees need to track down information like this?
No. Use what is in the reports. 

Are you looking for how faculty attempt to increase enrollment?

Report on what the program has done to increase enrollment. 
What is meant by potential?

How many students could enroll in your program, given ISU’s mission of providing “quality, affordable academic programs,” incorporating other limitations such as lab spaces and accreditation or state requirements. If a program is working at over capacity, the program should comment on this. If the program is working at capacity, provide evidence. Capacity to grow can be positive, if the program has concrete and specific plans to work towards this. 
� Ferren, A.S. & Slavings, R. (2000). Investing in Quality: Tools for Improving Curricular Efficiency. Washington, D.C.: Association of American Colleges and Universities. 
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