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This document presents details of calculations of the information on the General Education Program presented in the above-referenced report. It also includes background data on which these calculations are based. Contact Amy Craddock for any additional details regarding the analysis.

Models for Reallocation of Instructional Resources for General Education Liberal Studies Courses
The following 5 models present estimates of the resources used and resources available for reallocation by the Liberal Studies (LS) are of the General Education (GE) program. 
· All calculations are based on AY 2005-2006 enrollments and instructor salaries used for on-campus day and evening Liberal Studies courses only. Basic Studies courses, distance education, off-campus programs, General Honors courses, International Studies courses, and summer terms are excluded.

· 623 sections of LS courses were offered during AY 2005-2006. (This figure is rounded to 620 in some calculations for clarity of interpretation.)
· Salaries have been calculated based on the proportion of LS courses taught by each faculty type and college. 

· Instructor types are tenure/track (T/TT), full-time temporary (FTT), part-time temporary (PTT). Other resources related to instruction are not included (e.g., benefits, fee waivers for graduate assistants, equipment, and software). 

· All estimates use the current instructor type breakdown of LS courses: 71% of sections are taught by T/TT, 13% by FTT, and 16% by PTT. Graduate assistants are included in all calculations as PTT instructors because the cost per course is quite similar for the two groups.

· Liberal Studies courses require approximately 24,000 seats per AY, based on 2005-2006 LS course enrollments. 

· The estimated resources available for reallocation will require up to three years to realize (AY 2009-2010). 

· All resource reallocation estimates assume optimal reassignment of instructors. Real-world contraints will undoubtedly prevent optimal reassignment; therefore, these estimates should be considered the maximum resources available for reallocation.

The information presented under Model 2, below, is the only area that has been voted upon by the General Education Council (GEC). Therefore, aside from Model 2, the estimates presented below do not reflect formal recommendations by the Council or myself. Rather, they are estimates made at the request of the Task Force on Program Prioritization to assist it in its work.
Model 1: Current Program/Baseline 
The current Liberal Studies portion of the GE program consumed $4,833,625 in instructor resources during AY 2005-2006. 

· The above figure excludes the approximately $265,000 in resources used by the Capstone requirement. This figure includes sections taught to meet the GE Capstone requirement only. It does not include courses that meet both the GE and departmental capstone requirements; I assume that these courses will be retained. 
· No resources are available for reallocation under Model 1.

Model 2: General Education Council Option 2

Under this plan, a department would normally retain no more than two courses per discipline per core area in which the department already offers at least one GE course. Departments with more than one discipline may end up with more courses on the GE inventory than departments in a single discipline. Option 2 reduces the number of courses in the GE inventory by 27. (It does not eliminate courses from the catalog.) Forty-three fewer sections would be offered, releasing approximately $335,225. 

	Action
	Estimated Resources Available for Reallocation
	Projected Resources Required for GE under Model 2
	Total Sections Remaining (Average [(]

Section Size)

	
	
	
	
623
((=37)

	Implement
Option 2 Course Inventorya
	
335,225
	
	
-43

	
	
$335,225
	
$4,498,400 
	
580 
((=41)


Model 3:  Enhanced General Education Council Option 2

This model begins with the recommendation of the GE Council to implement Option 2.
	Action
	Estimated Resources Available for Reallocation
	Projected Resources Required for GE under Model 3
	Total Sections Remaining (Average [(]

Section Size)

	
	
	
	
623
((=37)

	Implement
Option 2 Course Inventorya
	
335,225
	
	
-43

	Eliminate Small Sections b
	
70,163
	
	
-9

	Reduce Number of LS sections by 15% c
	
725,022
	
	
-93

	Increase Section Size in 5 courses per semester d
	
150,380
	
	
-20

	
	
$1,280,845
	
$3,552,780
	
458 
((=53)


a
Eliminates 27 courses from the GE inventory, thus eliminating approximately 43 sections. 

b
Although not listed in the document prepared for CAAC, the GEC expressed concern about extremely small sections. The GEC recognizes that some small sections are appropriate (e.g., studio art courses) and that others may be created for 1 or 2 students – and thus not included in a faculty member’s teaching load. Although the council did not discuss a minimum section size, I used a rule-of-thumb of 15 when identifying small sections. Among the LS sections with fewer than 15 students, 9 appeared to be “regular” courses that would not normally be appropriate for small sections. The council expressed the point of view that the department and college are the appropriate bodies to determine the specifics, as part of the scheduling process. These estimates does not imply elimination of any courses from the inventory, but only a change in practice that ceases to allow very small sections (unless pedagogically appropriate). 
c
Eliminates an estimated 93 sections, which may be accomplished by reducing the number sections of multi-section courses and/or by changing the rotation of GE courses so that fewer courses are offered in a given semester (thereby reducing the number of sections). The GEC concluded that both of these approaches are appropriate for increasing efficiency, although they were not part of the document prepared for CAAC. The council felt that this was a task best left to the departments and colleges when they schedule classes. This action does not imply elimination of any courses from the inventory, but merely a change in how they are offered and scheduled. 
d
This action requires the redesign of several courses for teaching in large sections. I have identified about 15 courses as priorities for redesign (in addition to Psychology 101, which is in the process of redesign). All targeted courses are typically taught in at least 3 sections per term. I estimate that redesign will eliminate 2 of the 3 sections currently taught, for a total elimination of 10 sections per term and 20 sections per year. Each course reduced from 3 sections to 1 allows reallocation of $15,438. This recommendation translates to redesign of 10 course-equivalents (5 courses taught both fall and spring).
Model 4:  Limited Liberal Studies Core Curriculum
· Other factors are important, but the core curriculum approach, as it relates to the current estimation process, is characterized by: 
· a coherence of offerings that represent a common core of knowledge that the university expects all graduates to possess.
· a limited number of courses on the inventory 

· fewer areas than ISU’s current LS program (For example, History is frequently included with other social sciences, and is not a separate area.) 
· relatively large average section sizes in quite a few courses (an average of 60-70, rather than ISU’s current average of 37)
· The core curriculum described below is similar to core curricula from several ISU peer institutions. 

· Model 3 retains the ISU LS areas and number of courses required in each area, but contains an inventory of only 45 courses. (Again, the Capstone requirement is not included.) Although the specific number of courses in each area is irrelevant to the estimates (and would be determined by action of GEC, CAAC, and the Faculty Senate), the following breakdown by area is presented for illustration purposes only:
· HSR

2 courses

· LAPS:LL

2 courses

· LAPS:E

7 courses

· MCS:IC

5 courses

· MSC:USD
5 courses

· SMS:F

7 courses

· SMS:E

6 courses

· SBS:F

6 courses

· SBS:E

5 courses

· Basis of calculations:

· Average section size is approximately 77. This average includes the assumption that most or all sections of 4 of the 45 total courses on the inventory will normally be taught in sections of 100 or more students. Excluding these large-section courses, the average section size is approximately 70.

· 24,000 ÷ 77 = 312 sections required; 24,000 ÷ 70 = 343 sections required.  

· Model 4 is estimated based on the need for 330 sections per AY.
	Action
	Estimated Resources Available for Reallocation
	Projected Resources Required for GE under Model 4
	Total Sections Remaining (Average [(] Section Size)

	
	
	
	
623
((=37)

	Implement Limited Core Curriculum
	
$3,687,667
	
	
-293

	
	

	
$1,145,958
	
330 
((=73)


Model 5: Expanded Liberal Studies Core Curriculum

· Use same general approach as Model 4, but 

· doubles the size of the inventory in each area proportionally (to a total of 90 courses), to provide more choice in GE course offerings, and

· assumes smaller overall average section sizes.

· Basis of calculations:

· Average section size is approximately 55. This average assumes that some courses will normally be taught in sections of 100 or more students, but does not calculate a weighted average, as did Model 3. It simply allows for a smaller average section size to enable use of smaller classrooms when necessary.
· 24,000 ÷ 55 = 437 sections required per AY.

	Action
	Estimated Resources Available for Reallocation
	Projected Resources Required for GE under Model 5
	Total Sections Remaining (Average [(]

Section Size)

	
	
	
	
623
((=37)

	Implement
Expanded Core Curriculum
	$2,853,503
	
	
-186

	
	
	
$1,980,122
	
437 
((=55)


Summary
	Model
	Resources Available for Reallocation ($)
	Resources Required for Program ($)
	Number of Courses on Liberal Studies Inventory
	Number of Sections Offered per AY
	Average Section Size

	1.
Current Program
	0
	4,833,625
	
163
	623
	37

	2.
Option Two
	
335,225
	4,498,400
	
136
	580
	41

	3.
Enhanced  Option Two
	
1,280,848
	3,552,777
	
136
	458
	53

	4.
Limited Core
	
2,260,820
	2,572,805
	
45
	330
	73

	5.
Expanded Core
	
1,426,655
	3,406,970
	
90
	437
	55


The difference in resources available for reallocation between Models 2 and 4 reflects the fact that several courses in Model 4 will be offered in sections of 100 or more students. Although the difference in average section size between Models 3 and 5 is negligible and Model 5 includes only 21 fewer sections than Model 3, efficiency is gained because of the configuration of section sizes. I estimate that approximately 50% of the available seats in Model 3 would be in classes with enrollments of less than 40; this prediction is based on a 2005-2006 mean section size of 40 in sections with more than 15 students (smaller sections were eliminated under Model 3), median section enrollment of 39, and a standard deviation of 19. Approximately 35% of the available seats under Model 5 would be in sections of 100 or more, however.
Trends in Liberal Studies Section Sizes

The following table summarizes enrollments in On-Campus Day and Evening Liberal Studies Sections from Fall 2002 through Fall 2005.
	
	Section Enrollment

	Term
	1-7
	8-14
	15-35
	36-79
	80+

	200205
	8
	26
	
128
	175
	25

	200301
	
23
	29
	
119
	172
	16

	200305
	
10
	24
	
150
	157
	18

	200401
	
18
	29
	
118
	173
	9

	200405
	
14
	24
	
133
	149
	17

	200501
	
18
	24
	
106
	160
	8

	200505
	
20
	20
	
139
	140
	13


Background Data Used in Analyses
The calculations of instructional resources required for GE use weighted average salaries. Weights were applied based on the average salary for each type of faculty by college, taking into consideration the proportion of GE sections taught by each faculty type. These calculations yielded an average cost per course for each instructor type. 
Average cost per course for tenured/tenure track (T/TT) faculty is based on teaching 6 courses per academic year. Average cost per course for full-time temporary (FTT) faculty is based on teaching 8 courses per academic year. Part-time temporary (PTT) average cost is estimated based on the average cost per semester hour for PTT instructors in each college.

The assumptions presented at the beginning of this document outline the proportion of courses taught by each faculty type. 

The spreadsheets included below present cost information for all GE courses, Basic Studies courses, the LS courses for AY 2005-2006. 


[image: image1.emf]TOTAL GE Instructional Resources,  AY 2005-2006 - ALL GE SECTION TYPES

% of TOTAL Sections by Faculty Type

T/TT FTT PTT* T/TT FTT PTT T/TT FTT PTT

CAS 58095 27106 923 86.2% 78.9% 95.7% 50060 21387 883

COB 82277 39258 964 4.6% 0.7% 1.1% 3744 283 10

COE 54173 35700 1017 5.9% 1.9% 1.3% 3196 693 14

CON 62864 52750 1978 1.0% 1.0% 0.0% 635 512 0

COT 62860 41671 1040 1.5% 0.2% 0.8% 955 100 8

CHHP 58757 33187 729 0.8% 17.2% 1.1% 494 5718 8

Average 63171 38279 1109 100.0% 100.0% 100.0% Weighted 59084 28692 923

Average

   N = 1427 sections  based on the % of GE Sections Taught by

excluded missing & 'other' faculty type faculty type and college

* average cost per semester hour excluded GH & IS courses (n=17)

faculty type is misisng in 32 cases

Average Cost Per Course

Total Liberal Studies Instructional Resources 

using Weighted Averages

T/TT FTT PTT

T/TT FTT PTT

6,042,446 1,535,363 1,067,300 = 9847 3586 2770

6 courses/8 courses/ 3 SH

year year

Average Salary by College Weighted Salary Averages

8,645,109



[image: image2.emf]On-Campus Basic Studies Instructional Resources,  AY 2005-2006

% of BS Sections by Faculty Type

T/TT FTT PTT* T/TT FTT PTT T/TT FTT PTT

CAS 58095 27106 923 69.8% 55.7% 93.5% 40550 15098 863

COB 82277 39258 964 12.2% 0.7% 2.6% 10038 263 25

COE 54173 35700 1017 14.4% 0.0% 0.0% 7801 0 0

CON 62864 52750 1978 2.2% 0.7% 0.0% 880 353 39

COT 62860 41671 1040 1.4% 0.7% 2.0% 0 17618 20

CHHP 58757 33187 729 0.0% 42.3% 2.0% 1269 222 0

Average 64053.8 39297 1184 100.0% 100.0% 100.0% Weighted 60538 33555 947

Average

   N = 455 sections  based on the % of GE Sections Taught by

excluded missing & 'other' faculty type faculty type and college

* average cost per semester hour

Average Cost Per Course

Total Liberal Studies Instructional Resources 

using Weighted Averages

T/TT FTT PTT

T/TT FTT PTT

1,423,154648,877 452,391 =

10090 4194 2841

6 courses/8 courses/ 3 SH

year year

Average Salary by College Weighted Salary Averages

2,524,421



[image: image3.emf]On-Campus Liberal Studies Instructional Resources,  AY 2005-2006

T/TT FTT PTT* T/TT FTT PTT T/TT FTT PTT

CAS 58095 27106 923 94.3% 84.6% 94.8% 54784 22937 875

COB 82277 39258 964 1.0% 0.0% 0.0% 782 0 0

COE 54173 35700 1017 3.3% 10.3% 5.2% 1804 3663 53

CON 62864 52750 1978 0.0% 0.0% 0.0% 0 0 0

COT 62860 41671 1040 0.7% 0.0% 0.0% 446 0 0

CHHP 58757 33187 729 0.7% 5.1% 0.0% 417 1702 0

Average 64053.8 39297 1184 100.0% 100.0% 100.0% Weighted 58233 28302 928

Average

   N = 620 sections  based on the % of GE Sections Taught by

excluded missing & 'other' faculty type faculty type and college

* average cost per semester hour faculty type missing in 3

Average Cost Per Course

Total Liberal Studies Instructional Resources 

using Weighted Averages

T/TT FTT PTT

T/TT FTT PTT

4,272,336285,147 276,142 =

9705 3538 2784

6 courses/8 courses/ 3 SH

year year

Weighted Salary Averages Average Salary by College % of LS Sections by Faculty Type

4,833,625



[image: image4.emf]The following spreadsheet presents the calculations for each of the models discussed in the report, as well as calculations for other items presented.

Model 1:  Current Program/Baseline

  620 sections * .71 T/TT 4,272,141

  620 sections * .13 FT Temp 285,163

  620 sections * .16 PT Temp 276,173

Total resources  4,833,477

Model 2:  GEC Option 2

  Eliminate 43 sections * .71 T/TT 296,294

  Eliminate 43 sections * .13 FT Temp 19,777

  Eliminate 43 sections * .16 PT Temp 19,154

Total resources available for reallocation 335,225

Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught


[image: image5.emf]Model 1:  Current Program/Baseline

  620 sections * .71 T/TT 4,272,141

  620 sections * .13 FT Temp 285,163

  620 sections * .16 PT Temp 276,173

Total resources  4,833,477

Model 2:  GEC Option 2

  Eliminate 43 sections * .71 T/TT 296,294

  Eliminate 43 sections * .13 FT Temp 19,777

  Eliminate 43 sections * .16 PT Temp 19,154

Total resources available for reallocation 335,225

Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught


[image: image6.emf]Model 3: Enhanced GEC Option 2

Option2: see above

Eliminate very small sections Reduce the Number of Liberal Studies Sections by 15%

  Eliminate 9 sections * .71 T/TT 62,015   Eliminate 93 sections * .71 T/TT 640,821

  Eliminate 9 sections * .13 FT Temp 4,139   Eliminate 93 sections * .13 FT Temp 42,774

  Eliminate 9 sections * .16 PT Temp 4,009   Eliminate 93 sections * .16 PT Temp 41,426

Total resouces available for reallocation: 70,163 Total resouces available for reallocation: 725,021

Increase section size

  Eliminate 2 sections * .70 T/TT 13,587

  Eliminate 2 sections * .12 FT Temp 849

  Eliminate 2 sections * .18 PT Temp 1,002

Total resouces available for reallocation Total resouces available for reallocation

per course: 15,438 for 5 courses (10 sections): 154,384

Model 4: Limited Core Curriculum  [teach 330 sections]

  Eliminate 290 sections * .71 T/TT 1,998,260

  Eliminate 290 sections * .13 FT Temp 133,383

  Eliminate 290 sections * .16 PT Temp 129,178

Total savings 2,260,820

Model 5:  Expanded Core Curriculum  [teach 437 sections]

  Eliminate 183 sections * .71 T/TT 1,260,971

  Eliminate 183 sections * .13 FT Temp 84,169

  Eliminate 183 sections * .16 PT Temp 81,516

Total resouces available for reallocation: 1,426,655

From 3 sections of 37 (on average) to 1 section of approx. 125 





 EMBED Excel.Sheet.8  [image: image7.emf]MISC Calculations

Reduce the Number of Liberal Studies Sections [total 620 sections]

 by 10%  by 20%

  Eliminate 62 sections * .71 T/TT 427,214   Eliminate 124 sections * .71 T/TT 854,428

  Eliminate 62 sections * .13 FT Temp 28,516   Eliminate 124 sections * .13 FT Temp 57,033

  Eliminate 62 sections * .16 PT Temp 27,617   Eliminate 124 sections * .16 PT Temp 55,235

Total resouces available for reallocation: 483,348 Total resouces available for reallocation: 966,695

Reduce the Number of Courses Offered in Multiple Sections Per Semester

 by 30%  by 20%

  Eliminate 93 sections * .65 T/TT 586,667   Eliminate 62 sections * .65 T/TT 391,112

  Eliminate 93 sections * .12 FT Temp 39,484   Eliminate 62 sections * .12 FT Temp 26,323

  Eliminate 93 sections * .23 PT Temp 59,550   Eliminate 62 sections * .23 PT Temp 39,700

Total resouces available for reallocation: 685,701 Total resouces available for reallocation: 457,134

Implement Course Redesign:56 large sections, reduce by 1/3

  Teach 56 sections * .43 T/TT 233,696

  Teach 56 sections * .11 FT Temp 21,794

  Teach 56 sections * .46 PT Temp 71,716

Total resources REQUIRED 327,206

Total resouces available with 1/3 savings: 108,960

Eliminate 60% of ITL Sections

  Eliminate 24 sections * .625 T/TT 165,373

  Eliminate 24 sections * .20 FT Temp 11,039

  Eliminate 24 sections * .175 PT Temp 10,691

Total resouces available for reallocation: 187,102

Eliminate GE Capstone  (Eliminate 34 of 39 sections)

  Eliminate 34 sections * .97 T/TT 234,279

  Eliminate 34 sections * .0 FT Temp 15,638

  Eliminate 34 sections * .03 PT Temp 15,145

Total resouces available for reallocation: 265,062

Note: The figure for total resources required for Model 1 does not match the figure on the spreadsheet showing On-Campus Liberal Studies Instructional Resources because of slightly different calculation methods.
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_1220877539.xls
LiberalStudies

		On-Campus Liberal Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of LS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				94.3%		84.6%		94.8%						54784		22937		875

		COB		82277		39258		964				1.0%		0.0%		0.0%						782		0		0

		COE		54173		35700		1017				3.3%		10.3%		5.2%						1804		3663		53

		CON		62864		52750		1978				0.0%		0.0%		0.0%						0		0		0

		COT		62860		41671		1040				0.7%		0.0%		0.0%						446		0		0

		CHHP		58757		33187		729				0.7%		5.1%		0.0%						417		1702		0

		Average		64053.8		39297		1184				99.3%		94.9%		100.0%				Weighted		58233		28302		928

																				Average

												N = 620 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								faculty type missing in 3

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		4,272,336		285,147		276,142				=		4,833,625										9705		3538		2784

																						6 courses/		8 courses/		3 SH

																						year		year
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BasicStudies

		On-Campus Basic Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of BS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				69.8%		55.7%		93.5%						40550		15098		863

		COB		82277		39258		964				12.2%		0.7%		2.6%						10038		263		25

		COE		54173		35700		1017				14.4%		0.0%		0.0%						7801		0		0

		CON		62864		52750		1978				2.2%		0.7%		0.0%						880		353		39

		COT		62860		41671		1040				1.4%		0.7%		2.0%						0		17618		20

		CHHP		58757		33187		729				0.0%		42.3%		2.0%						1269		222		0

		Average		64053.8		39297		1184				100.0%		100.0%		100.0%				Weighted		60538		33555		947

																				Average

												N = 455 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		1,423,154		648,877		452,391				=		2,524,421										10090		4194		2841

																						6 courses/		8 courses/		3 SH

																						year		year
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ALL

		TOTAL GE Instructional Resources,  AY 2005-2006 - ALL GE SECTION TYPES

				Average Salary by College								% of TOTAL Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				86.2%		78.9%		95.7%						50060		21387		883

		COB		82277		39258		964				4.6%		0.7%		1.1%						3744		283		10

		COE		54173		35700		1017				5.9%		1.9%		1.3%						3196		693		14

		CON		62864		52750		1978				1.0%		1.0%		0.0%						635		512		0

		COT		62860		41671		1040				1.5%		0.2%		0.8%						955		100		8

		CHHP		58757		33187		729				0.8%		17.2%		1.1%						494		5718		8

		Average		63171		38279		1109				100.0%		100.0%		100.0%				Weighted		59084		28692		923

																				Average

												N = 1427 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								excluded GH & IS courses (n=17)

												faculty type is misisng in 32 cases

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		6,042,446		1,535,363		1,067,300				=		8,645,109										9847		3586		2770

																						6 courses/		8 courses/		3 SH

																						year		year
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Sheet1

		Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught

		Model 1:  Current Program/Baseline

		620 sections * .71 T/TT		4,272,141

		620 sections * .13 FT Temp		285,163

		620 sections * .16 PT Temp		276,173

		Total resources		4,833,477

		Model 2:  GEC Option 2

		Eliminate 43 sections * .71 T/TT		296,294

		Eliminate 43 sections * .13 FT Temp		19,777

		Eliminate 43 sections * .16 PT Temp		19,154

		Total resources available for reallocation		335,225





Sheet2

		Model 3: Enhanced GEC Option 2

		Option2: see above

		Eliminate very small sections						Reduce the Number of Liberal Studies Sections by 15%

		Eliminate 9 sections * .71 T/TT		62,015				Eliminate 93 sections * .71 T/TT		640,821

		Eliminate 9 sections * .13 FT Temp		4,139				Eliminate 93 sections * .13 FT Temp		42,774

		Eliminate 9 sections * .16 PT Temp		4,009				Eliminate 93 sections * .16 PT Temp		41,426

		Total resouces available for reallocation:		70,163				Total resouces available for reallocation:		725,021

		Increase section size

		From 3 sections of 37 (on average) to 1 section of approx. 125

		Eliminate 2 sections * .70 T/TT		13,587

		Eliminate 2 sections * .12 FT Temp		849

		Eliminate 2 sections * .18 PT Temp		1,002

		Total resouces available for reallocation				è		Total resouces available for reallocation

		per course:		15,438				for 5 courses (10 sections):		154,384

		Model 4: Limited Core Curriculum  [teach 330 sections]

		Eliminate 290 sections * .71 T/TT		1,998,260

		Eliminate 290 sections * .13 FT Temp		133,383

		Eliminate 290 sections * .16 PT Temp		129,178

		Total savings		2,260,820

		Model 5:  Expanded Core Curriculum  [teach 437 sections]

		Eliminate 183 sections * .71 T/TT		1,260,971

		Eliminate 183 sections * .13 FT Temp		84,169

		Eliminate 183 sections * .16 PT Temp		81,516

		Total resouces available for reallocation:		1,426,655





Sheet3

		MISC Calculations

		Reduce the Number of Liberal Studies Sections [total 620 sections]

		by 10%						by 20%

		Eliminate 62 sections * .71 T/TT		427,214				Eliminate 124 sections * .71 T/TT		854,428

		Eliminate 62 sections * .13 FT Temp		28,516				Eliminate 124 sections * .13 FT Temp		57,033

		Eliminate 62 sections * .16 PT Temp		27,617				Eliminate 124 sections * .16 PT Temp		55,235

		Total resouces available for reallocation:		483,348				Total resouces available for reallocation:		966,695

		Reduce the Number of Courses Offered in Multiple Sections Per Semester

		by 30%						by 20%

		Eliminate 93 sections * .65 T/TT		586,667				Eliminate 62 sections * .65 T/TT		391,112

		Eliminate 93 sections * .12 FT Temp		39,484				Eliminate 62 sections * .12 FT Temp		26,323

		Eliminate 93 sections * .23 PT Temp		59,550				Eliminate 62 sections * .23 PT Temp		39,700

		Total resouces available for reallocation:		685,701				Total resouces available for reallocation:		457,134

		Implement Course Redesign:56 large sections, reduce by 1/3

		Teach 56 sections * .43 T/TT		233,696

		Teach 56 sections * .11 FT Temp		21,794

		Teach 56 sections * .46 PT Temp		71,716

		Total resources REQUIRED		327,206

		Total resouces available with 1/3 savings:		108,960

		Eliminate 60% of ITL Sections

		Eliminate 24 sections * .625 T/TT		165,373

		Eliminate 24 sections * .20 FT Temp		11,039

		Eliminate 24 sections * .175 PT Temp		10,691

		Total resouces available for reallocation:		187,102

		Eliminate GE Capstone  (Eliminate 34 of 39 sections)

		Eliminate 34 sections * .97 T/TT		234,279

		Eliminate 34 sections * .0 FT Temp		15,638

		Eliminate 34 sections * .03 PT Temp		15,145

		Total resouces available for reallocation:		265,062
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		The following spreadsheet presents the calculations for each of the models discussed in the report, as well as calculations for other items presented.

		Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught

		Model 1:  Current Program/Baseline

		620 sections * .71 T/TT		4,272,141

		620 sections * .13 FT Temp		285,163

		620 sections * .16 PT Temp		276,173

		Total resources		4,833,477

		Model 2:  GEC Option 2

		Eliminate 43 sections * .71 T/TT		296,294

		Eliminate 43 sections * .13 FT Temp		19,777

		Eliminate 43 sections * .16 PT Temp		19,154

		Total resources available for reallocation		335,225





Sheet2

		Model 3: Enhanced GEC Option 2

		Option2: see above

		Eliminate very small sections						Reduce the Number of Liberal Studies Sections by 15%

		Eliminate 9 sections * .71 T/TT		62,015				Eliminate 93 sections * .71 T/TT		640,821

		Eliminate 9 sections * .13 FT Temp		4,139				Eliminate 93 sections * .13 FT Temp		42,774

		Eliminate 9 sections * .16 PT Temp		4,009				Eliminate 93 sections * .16 PT Temp		41,426

		Total resouces available for reallocation:		70,163				Total resouces available for reallocation:		725,021

		Increase section size

		From 3 sections of 37 (on average) to 1 section of approx. 125

		Eliminate 2 sections * .70 T/TT		13,587

		Eliminate 2 sections * .12 FT Temp		849

		Eliminate 2 sections * .18 PT Temp		1,002

		Total resouces available for reallocation				è		Total resouces available for reallocation

		per course:		15,438				for 5 courses (10 sections):		154,384

		Model 4: Limited Core Curriculum  [teach 330 sections]

		Eliminate 290 sections * .71 T/TT		1,998,260

		Eliminate 290 sections * .13 FT Temp		133,383

		Eliminate 290 sections * .16 PT Temp		129,178

		Total savings		2,260,820

		Model 5:  Expanded Core Curriculum  [teach 437 sections]

		Eliminate 183 sections * .71 T/TT		1,260,971

		Eliminate 183 sections * .13 FT Temp		84,169

		Eliminate 183 sections * .16 PT Temp		81,516

		Total resouces available for reallocation:		1,426,655





Sheet3

		MISC Calculations

		Reduce the Number of Liberal Studies Sections [total 620 sections]

		by 10%						by 20%

		Eliminate 62 sections * .71 T/TT		427,214				Eliminate 124 sections * .71 T/TT		854,428

		Eliminate 62 sections * .13 FT Temp		28,516				Eliminate 124 sections * .13 FT Temp		57,033

		Eliminate 62 sections * .16 PT Temp		27,617				Eliminate 124 sections * .16 PT Temp		55,235

		Total resouces available for reallocation:		483,348				Total resouces available for reallocation:		966,695

		Reduce the Number of Courses Offered in Multiple Sections Per Semester

		by 30%						by 20%

		Eliminate 93 sections * .65 T/TT		586,667				Eliminate 62 sections * .65 T/TT		391,112

		Eliminate 93 sections * .12 FT Temp		39,484				Eliminate 62 sections * .12 FT Temp		26,323

		Eliminate 93 sections * .23 PT Temp		59,550				Eliminate 62 sections * .23 PT Temp		39,700

		Total resouces available for reallocation:		685,701				Total resouces available for reallocation:		457,134

		Implement Course Redesign:56 large sections, reduce by 1/3

		Teach 56 sections * .43 T/TT		233,696

		Teach 56 sections * .11 FT Temp		21,794

		Teach 56 sections * .46 PT Temp		71,716

		Total resources REQUIRED		327,206

		Total resouces available with 1/3 savings:		108,960

		Eliminate 60% of ITL Sections

		Eliminate 24 sections * .625 T/TT		165,373

		Eliminate 24 sections * .20 FT Temp		11,039

		Eliminate 24 sections * .175 PT Temp		10,691

		Total resouces available for reallocation:		187,102

		Eliminate GE Capstone  (Eliminate 34 of 39 sections)

		Eliminate 34 sections * .97 T/TT		234,279

		Eliminate 34 sections * .0 FT Temp		15,638

		Eliminate 34 sections * .03 PT Temp		15,145

		Total resouces available for reallocation:		265,062
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		The following spreadsheet presents the calculations for each of the models discussed in the report, as well as calculations for other items presented.

		Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught

		Model 1:  Current Program/Baseline

		620 sections * .71 T/TT		4,272,141

		620 sections * .13 FT Temp		285,163

		620 sections * .16 PT Temp		276,173

		Total resources		4,833,477

		Model 2:  GEC Option 2

		Eliminate 43 sections * .71 T/TT		296,294

		Eliminate 43 sections * .13 FT Temp		19,777

		Eliminate 43 sections * .16 PT Temp		19,154

		Total resources available for reallocation		335,225





Sheet2

		Model 3: Enhanced GEC Option 2

		Option2: see above

		Eliminate very small sections						Reduce the Number of Liberal Studies Sections by 15%

		Eliminate 9 sections * .71 T/TT		62,015				Eliminate 93 sections * .71 T/TT		640,821

		Eliminate 9 sections * .13 FT Temp		4,139				Eliminate 93 sections * .13 FT Temp		42,774

		Eliminate 9 sections * .16 PT Temp		4,009				Eliminate 93 sections * .16 PT Temp		41,426

		Total resouces available for reallocation:		70,163				Total resouces available for reallocation:		725,021

		Increase section size

		From 3 sections of 37 (on average) to 1 section of approx. 125

		Eliminate 2 sections * .70 T/TT		13,587

		Eliminate 2 sections * .12 FT Temp		849

		Eliminate 2 sections * .18 PT Temp		1,002

		Total resouces available for reallocation				è		Total resouces available for reallocation

		per course:		15,438				for 5 courses (10 sections):		154,384

		Model 4: Limited Core Curriculum  [teach 330 sections]

		Eliminate 290 sections * .71 T/TT		1,998,260

		Eliminate 290 sections * .13 FT Temp		133,383

		Eliminate 290 sections * .16 PT Temp		129,178

		Total savings		2,260,820

		Model 5:  Expanded Core Curriculum  [teach 437 sections]

		Eliminate 183 sections * .71 T/TT		1,260,971

		Eliminate 183 sections * .13 FT Temp		84,169

		Eliminate 183 sections * .16 PT Temp		81,516

		Total resouces available for reallocation:		1,426,655





Sheet3

		MISC Calculations

		Reduce the Number of Liberal Studies Sections [total 620 sections]

		by 10%						by 20%

		Eliminate 62 sections * .71 T/TT		427,214				Eliminate 124 sections * .71 T/TT		854,428

		Eliminate 62 sections * .13 FT Temp		28,516				Eliminate 124 sections * .13 FT Temp		57,033

		Eliminate 62 sections * .16 PT Temp		27,617				Eliminate 124 sections * .16 PT Temp		55,235

		Total resouces available for reallocation:		483,348				Total resouces available for reallocation:		966,695

		Reduce the Number of Courses Offered in Multiple Sections Per Semester

		by 30%						by 20%

		Eliminate 93 sections * .65 T/TT		586,667				Eliminate 62 sections * .65 T/TT		391,112

		Eliminate 93 sections * .12 FT Temp		39,484				Eliminate 62 sections * .12 FT Temp		26,323

		Eliminate 93 sections * .23 PT Temp		59,550				Eliminate 62 sections * .23 PT Temp		39,700

		Total resouces available for reallocation:		685,701				Total resouces available for reallocation:		457,134

		Implement Course Redesign:56 large sections, reduce by 1/3

		Teach 56 sections * .43 T/TT		233,696

		Teach 56 sections * .11 FT Temp		21,794

		Teach 56 sections * .46 PT Temp		71,716

		Total resources REQUIRED		327,206

		Total resouces available with 1/3 savings:		108,960

		Eliminate 60% of ITL Sections

		Eliminate 24 sections * .625 T/TT		165,373

		Eliminate 24 sections * .20 FT Temp		11,039

		Eliminate 24 sections * .175 PT Temp		10,691

		Total resouces available for reallocation:		187,102

		Eliminate GE Capstone  (Eliminate 34 of 39 sections)

		Eliminate 34 sections * .97 T/TT		234,279

		Eliminate 34 sections * .0 FT Temp		15,638

		Eliminate 34 sections * .03 PT Temp		15,145

		Total resouces available for reallocation:		265,062
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		The following spreadsheet presents the calculations for each of the models discussed in the report, as well as calculations for other items presented.

		Liberal Studies Reallocations, AY 2005-2006 Estimates: Same Breakdown of Faculty Type as Currently Taught

		Model 1:  Current Program/Baseline

		620 sections * .71 T/TT		4,272,141

		620 sections * .13 FT Temp		285,163

		620 sections * .16 PT Temp		276,173

		Total resources		4,833,477

		Model 2:  GEC Option 2

		Eliminate 43 sections * .71 T/TT		296,294

		Eliminate 43 sections * .13 FT Temp		19,777

		Eliminate 43 sections * .16 PT Temp		19,154

		Total resources available for reallocation		335,225





Sheet2

		Model 3: Enhanced GEC Option 2

		Option2: see above

		Eliminate very small sections						Reduce the Number of Liberal Studies Sections by 15%

		Eliminate 9 sections * .71 T/TT		62,015				Eliminate 93 sections * .71 T/TT		640,821

		Eliminate 9 sections * .13 FT Temp		4,139				Eliminate 93 sections * .13 FT Temp		42,774

		Eliminate 9 sections * .16 PT Temp		4,009				Eliminate 93 sections * .16 PT Temp		41,426

		Total resouces available for reallocation:		70,163				Total resouces available for reallocation:		725,021

		Increase section size

		From 3 sections of 37 (on average) to 1 section of approx. 125

		Eliminate 2 sections * .70 T/TT		13,587

		Eliminate 2 sections * .12 FT Temp		849

		Eliminate 2 sections * .18 PT Temp		1,002

		Total resouces available for reallocation				è		Total resouces available for reallocation

		per course:		15,438				for 5 courses (10 sections):		154,384

		Model 4: Limited Core Curriculum  [teach 330 sections]

		Eliminate 290 sections * .71 T/TT		1,998,260

		Eliminate 290 sections * .13 FT Temp		133,383

		Eliminate 290 sections * .16 PT Temp		129,178

		Total savings		2,260,820

		Model 5:  Expanded Core Curriculum  [teach 437 sections]

		Eliminate 183 sections * .71 T/TT		1,260,971

		Eliminate 183 sections * .13 FT Temp		84,169

		Eliminate 183 sections * .16 PT Temp		81,516

		Total resouces available for reallocation:		1,426,655





Sheet3

		MISC Calculations

		Reduce the Number of Liberal Studies Sections [total 620 sections]

		by 10%						by 20%

		Eliminate 62 sections * .71 T/TT		427,214				Eliminate 124 sections * .71 T/TT		854,428

		Eliminate 62 sections * .13 FT Temp		28,516				Eliminate 124 sections * .13 FT Temp		57,033

		Eliminate 62 sections * .16 PT Temp		27,617				Eliminate 124 sections * .16 PT Temp		55,235

		Total resouces available for reallocation:		483,348				Total resouces available for reallocation:		966,695

		Reduce the Number of Courses Offered in Multiple Sections Per Semester

		by 30%						by 20%

		Eliminate 93 sections * .65 T/TT		586,667				Eliminate 62 sections * .65 T/TT		391,112

		Eliminate 93 sections * .12 FT Temp		39,484				Eliminate 62 sections * .12 FT Temp		26,323

		Eliminate 93 sections * .23 PT Temp		59,550				Eliminate 62 sections * .23 PT Temp		39,700

		Total resouces available for reallocation:		685,701				Total resouces available for reallocation:		457,134

		Implement Course Redesign:56 large sections, reduce by 1/3

		Teach 56 sections * .43 T/TT		233,696

		Teach 56 sections * .11 FT Temp		21,794

		Teach 56 sections * .46 PT Temp		71,716

		Total resources REQUIRED		327,206

		Total resouces available with 1/3 savings:		108,960

		Eliminate 60% of ITL Sections

		Eliminate 24 sections * .625 T/TT		165,373

		Eliminate 24 sections * .20 FT Temp		11,039

		Eliminate 24 sections * .175 PT Temp		10,691

		Total resouces available for reallocation:		187,102

		Eliminate GE Capstone  (Eliminate 34 of 39 sections)

		Eliminate 34 sections * .97 T/TT		234,279

		Eliminate 34 sections * .0 FT Temp		15,638

		Eliminate 34 sections * .03 PT Temp		15,145

		Total resouces available for reallocation:		265,062
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LiberalStudies

		On-Campus Liberal Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of LS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				94.3%		84.6%		94.8%						54784		22937		875

		COB		82277		39258		964				1.0%		0.0%		0.0%						782		0		0

		COE		54173		35700		1017				3.3%		10.3%		5.2%						1804		3663		53

		CON		62864		52750		1978				0.0%		0.0%		0.0%						0		0		0

		COT		62860		41671		1040				0.7%		0.0%		0.0%						446		0		0

		CHHP		58757		33187		729				0.7%		5.1%		0.0%						417		1702		0

		Average		64053.8		39297		1184				100.0%		100.0%		100.0%				Weighted		58233		28302		928

																				Average

												N = 620 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								faculty type missing in 3

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		4,272,336		285,147		276,142				=		4,833,625										9705		3538		2784

																						6 courses/		8 courses/		3 SH

																						year		year
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BasicStudies

		On-Campus Basic Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of BS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				69.8%		55.7%		93.5%						40550		15098		863

		COB		82277		39258		964				12.2%		0.7%		2.6%						10038		263		25

		COE		54173		35700		1017				14.4%		0.0%		0.0%						7801		0		0

		CON		62864		52750		1978				2.2%		0.7%		0.0%						880		353		39

		COT		62860		41671		1040				1.4%		0.7%		2.0%						0		17618		20

		CHHP		58757		33187		729				0.0%		42.3%		2.0%						1269		222		0

		Average		64053.8		39297		1184				100.0%		100.0%		100.0%				Weighted		60538		33555		947

																				Average

												N = 455 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		1,423,154		648,877		452,391				=		2,524,421										10090		4194		2841

																						6 courses/		8 courses/		3 SH

																						year		year
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ALL

		TOTAL GE Instructional Resources,  AY 2005-2006 - ALL GE SECTION TYPES

				Average Salary by College								% of TOTAL Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				86.2%		78.9%		95.7%						50060		21387		883

		COB		82277		39258		964				4.6%		0.7%		1.1%						3744		283		10

		COE		54173		35700		1017				5.9%		1.9%		1.3%						3196		693		14

		CON		62864		52750		1978				1.0%		1.0%		0.0%						635		512		0

		COT		62860		41671		1040				1.5%		0.2%		0.8%						955		100		8

		CHHP		58757		33187		729				0.8%		17.2%		1.1%						494		5718		8

		Average		63171		38279		1109				100.0%		100.0%		100.0%				Weighted		59084		28692		923

																				Average

												N = 1427 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								excluded GH & IS courses (n=17)

												faculty type is misisng in 32 cases

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		6,042,446		1,535,363		1,067,300				=		8,645,109										9847		3586		2770

																						6 courses/		8 courses/		3 SH

																						year		year
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LiberalStudies

		On-Campus Liberal Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of LS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				94.3%		84.6%		94.8%						54784		22937		875

		COB		82277		39258		964				1.0%		0.0%		0.0%						782		0		0

		COE		54173		35700		1017				3.3%		10.3%		5.2%						1804		3663		53

		CON		62864		52750		1978				0.0%		0.0%		0.0%						0		0		0

		COT		62860		41671		1040				0.7%		0.0%		0.0%						446		0		0

		CHHP		58757		33187		729				0.7%		5.1%		0.0%						417		1702		0

		Average		64053.8		39297		1184				99.3%		94.9%		100.0%				Weighted		58233		28302		928

																				Average

												N = 620 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								faculty type missing in 3

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		4,272,336		285,147		276,142				=		4,833,625										9705		3538		2784

																						6 courses/		8 courses/		3 SH

																						year		year
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BasicStudies

		On-Campus Basic Studies Instructional Resources,  AY 2005-2006

				Average Salary by College								% of BS Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				69.8%		55.7%		93.5%						40550		15098		863

		COB		82277		39258		964				12.2%		0.7%		2.6%						10038		263		25

		COE		54173		35700		1017				14.4%		0.0%		0.0%						7801		0		0

		CON		62864		52750		1978				2.2%		0.7%		0.0%						880		353		39

		COT		62860		41671		1040				1.4%		0.7%		2.0%						0		17618		20

		CHHP		58757		33187		729				0.0%		42.3%		2.0%						1269		222		0

		Average		64053.8		39297		1184				100.0%		100.0%		100.0%				Weighted		60538		33555		947

																				Average

												N = 455 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		1,423,154		648,877		452,391				=		2,524,421										10090		4194		2841

																						6 courses/		8 courses/		3 SH

																						year		year
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ALL

		TOTAL GE Instructional Resources,  AY 2005-2006 - ALL GE SECTION TYPES

				Average Salary by College								% of TOTAL Sections by Faculty Type								Weighted Salary Averages

				T/TT		FTT		PTT*				T/TT		FTT		PTT						T/TT		FTT		PTT

		CAS		58095		27106		923				86.2%		78.9%		95.7%						50060		21387		883

		COB		82277		39258		964				4.6%		0.7%		1.1%						3744		283		10

		COE		54173		35700		1017				5.9%		1.9%		1.3%						3196		693		14

		CON		62864		52750		1978				1.0%		1.0%		0.0%						635		512		0

		COT		62860		41671		1040				1.5%		0.2%		0.8%						955		100		8

		CHHP		58757		33187		729				0.8%		17.2%		1.1%						494		5718		8

		Average		63171		38279		1109				100.0%		100.0%		100.0%				Weighted		59084		28692		923

																				Average

												N = 1427 sections								based on the % of GE Sections Taught by

												excluded missing & 'other' faculty type								faculty type and college

				* average cost per semester hour								excluded GH & IS courses (n=17)

												faculty type is misisng in 32 cases

																						Average Cost Per Course

		Total Liberal Studies Instructional Resources																				using Weighted Averages

		T/TT		FTT		PTT																T/TT		FTT		PTT

		6,042,446		1,535,363		1,067,300				=		8,645,109										9847		3586		2770

																						6 courses/		8 courses/		3 SH

																						year		year
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