Program Prioritization Initial Ratings and Rankings

July, 2006

The college review committees, deans, and Program Prioritization Task Force have completed their rating and ranking of academic programs. In keeping with the principle of transparency, spreadsheets for each college entitled Program Prioritization Initial Report to Deans will be posted on July 25. These spreadsheets represent an initial step. Departments have been invited to respond. Recommendations from the Program Prioritization Task Force to the Provost will be submitted on September 15. CAAC, Graduate Council, and Faculty Senate will make recommendations during fall semester. 

For extensive background information, please see the Web site on Program Prioritization, http://www.indstate.edu/site/acad-aff/2757.html , in particular, the document “Task Force Recommendations.”  
Process 
To ensure the fairness of assessments requiring judgment, the process has incorporated multiple ratings that provide a basis for establishing reliability and recognizing differences in perception. Members of the full Task Force on Program Prioritization assessed the ratings of the program by the College Review Committee, the Dean, and the Task Force rating subgroups. The full Task Force reviewed the array of programs twice, using rating information, insight from Task Force primary readers, and the OSPIRE data. 

Based on the information available, the Task Force placed each program in a preliminary category that indicates the program’s candidacy for a recommendation by the Task Force. These assignments may change as a consequence of other aspects of the prioritization process which include changes in the way that the general education program is delivered and possible reorganization or realignment of colleges, departments, or programs. The final ratings will also be affected by the resources identified for reallocation and the actions necessary to reach the targets stated in the charge to the Task Force. The categories are:

· Not of immediate concern. Funding may be recommended to remain at current levels or programs may be potential candidates for additional resources. 

· Issues that need to be addressed or monitored. 

· Realignment, reorganization, or integration with other degree programs.

· Candidates for elimination.

Next Steps

Deans have been asked to consult with departments and provide initial recommendations for discontinuation, reorganization, and realignment of programs. Deans and departments have been invited to identify strategies that would increase program efficiency and effectiveness and thus might affect a program’s standing in the overall program array. This information is to be returned to the Task Force by September 5. 

Why Are We Doing This?

Members of the Task Force believe the following underscore the necessity of program prioritization: 

· The University operates in a highly-competitive environment where not advancing means falling behind. 

· In order to successfully compete, resources have to be committed and focused to maximize impact. 

· The University must use its resources in ways that best serve students and the citizens of the State of Indiana. 

· Without establishing priorities, limited resources are thinly stretched across the University and, thus, all programs are disadvantaged.

· In order to ensure continued effectiveness, an organization must assess and evaluate what is working, identify areas of potential growth and expansion, and determine how the organization can best be positioned for the future. 

· Virtually all programs that have undergone the process of external review have received recommendations that they need additional resources, usually up-to-date technology, equipment, and laboratory renovation.

In addition, both the Indiana Commission for Higher Education (ICHE), which recommends university budgets to the Indiana legislature, and the Higher Learning Commission of the North Central Association (NCA), which accredits the University, have scrutinized program productivity. The ICHE questions why ISU continues programs that have not graduated at least ten students in the last five years and is concerned about careful use of state resources and how programs with low productivity can be justified to the legislature and the public. The ICHE is also concerned that the appropriation per student for ISU is greater than at other state-supported universities and is unsympathetic to explanations that ISU enrollment has decreased as a consequence of State-initiated programs. The ICHE position can be addressed only by assertive and effective reform.

Furthermore, during the last accreditation review by NCA (2000), the reviewers made clear that ISU must address the problem of low-enrollment programs. (The report is posted at http://www.indstate.edu/acad-aff/caac/2003-04/nca_comp_visit_rprt.pdf).  Although the reviewers were very positive about most aspects of ISU, the glaring exception to their positive assessment is the need to reduce the number of low-enrollment programs and courses. The NCA report points out that “each section taught with a small number of students consumes at least as much preparation time and faculty salary as would be required if directed to a large enrollment course” (p. 25).
The report states that: “the university must give the highest possible priority to the implementation of processes to redirect the use of resources historically allocated to low-enrollment programs” (p. 19). The report also notes that:

the self-study agrees that there may be too many programs for the size of the faculty and student body. It is time to develop the mechanism to effectively address this concern. Addressing this issue will require strong administrative and faculty leadership and is likely to result in resources that can be reinvested/ reallocated in the academic area to further move Indiana State University forward in accomplishing its goals (pp. 19-20).

It is important to note that approximately 90% of ISU students are enrolled in half of the more than 200 academic programs that have been reviewed in this process. The remaining 10% of our students are enrolled in the other 100 academic programs. This obviously leads to low enrollments in majors and senior level classes and to low graduation numbers in these degree programs. 

Questions and Suggestions

Questions and suggestions on a specific program should be directed to the chairperson of the department in which the program is located or the appropriate dean. Questions and suggestions on the university-wide program prioritization process should be sent to the Task Force at programprioritization@indstate.edu, or contact the co-chairs: Karen Schmid, ext. 3662 or Mike Murphy, ext. 2465. 
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