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Indiana State University

Information Technology Major Funding Request
Budget Year 2009-2010
This form is to be used to identify and request funding for major technology project/system expenditures ($25K or greater) for projects/systems anticipated in the following budget years 2009-10, 2010-11, or 2011-12.  A separate request sheet must be completed for each major project/system expenditure being requested. 

Unit/Division:____________________________________


Department:______________________________________

Project/System Contact: ____________________________

A. 
Project/System Title:_________________________________________________


Indicate if system is:
New ____
Replacement  ____
Upgrade ____


      (Check one)

B. 
Business Problem or Opportunity:

C. 
Project/System Description or Objective:

D. 
Alternative Solution(s) – if any:

E. 
Statement of Risk or Need:

F. 
Date Project/System Needed:___________________________________
G. Anticipated Expenditures:

[Place amounts ($000) in the anticipated budget/expenditure year(s)]

	Item
	FY10 Op Bud
	FY11
	FY12
	Total

	Software
	
	
	
	

	Hardware
	
	
	
	

	Contractual Services
	
	
	
	

	Travel
	
	
	
	

	Training
	
	
	
	

	Supplies
	
	
	
	

	Network
	
	
	
	

	Bldg/Plant/Electrical
	
	
	
	

	Other
	
	
	
	

	System/Project Total
	
	
	
	

	
	
	
	
	

	H/W Maintenance
	
	
	
	

	S/W Maintenance
	
	
	
	


H.
Potential Vendors:__________________________________________________

I. 
Anticipated Funding Sources:

Institutional Funding: _________________________
Grants/Gift Funding: __________________________
Other Funding: _______________________________
J. 
Anticipated Staffing Requirements (Non-OIT) – if any (a formal staffing requests must also be submitted through normal HR/Personnel processes)
K.
Additional Information (as needed):
Please submit your completed IT Major Funding Request forms to the CIO, Office of Information Technology, by March 13, 2009.
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