
 
                                                                                    
 
    _____________________________________    Bayh College of Education 
                               Office of the Dean   
      
                                                   Terre Haute, Indiana 47809 
                                                   812‐237‐2888 
                                                   Fax 812‐237‐4348 

 
 

September 24, 2010 
 
 
 
Dear Colleagues, 
 
During the 2010 Spring Semester, the Bayh College of Education (BCOE) engaged in a 
strategic planning process that aligns with the institution’s strategic plan: The Pathway to 
Success.  Representing many months of work and a large cross-section of faculty, staff, 
students, alumni, and several external stakeholders, the strategic plan assists the College in 
achieving its vision.  Further, the strategic plan allows the College to take a big-picture view of 
itself and be well positioned for distinctiveness in a change-oriented environment.   
 
Part of the strategic planning process includes academic planning for the next ten years. One 
need only think of Indiana’s educator licensure rules over the past ten years to realize that 
institutions of higher learning must be positioned for change.  In 2000, Indiana’s Rules 46-47 
were squarely focused on course-based determinations and other inputs for licensure such as 
years of experience or developmental setting.  This same set of rules relied heavily on the 
master’s and other advanced degrees to demonstrate proficiency and credentialing 
advancement.  Rules 2002 quickly ushered in an era of outputs for decision-making, moving 
away from course-based inputs, advanced degrees, and experience in a particular setting.  This 
set of rules defined the induction period for new educators and presented entrepreneurial 
opportunities for higher education to contribute to mentor-mentee relationships as part of 
professional growth.  Recently, Rules 2010 (REPA) was enacted.  This licensure focus 
minimizes pedagogy, reinforces a discipline-based focus, eliminates mentor programs as part of 
induction, and offers multiple pathways to licensure.  Where will Indiana education licensure find 
itself in 2020?  
 
As a part of our strategic planning process, I am requesting that departments/areas engage in 
an academic planning exercise during the Fall Semester.  It is my hope that this purposeful 
effort will enable BCOE faculty and staff to: 

• reflect on existing programs, opportunities, or efforts in terms of additional support, revision, or 
elimination; 

• identify new programs, opportunities or efforts; 
• reflect on the current department model for the college as it regards existing and new programs; 
• consider appropriate staffing ; 
• consider appropriate supports; 
• respond with creative and innovative solutions to three change forces – declining funding, rising 

expectations, and rapidly developing technology; and, 
• reflect on the success/failure of our education and human service professional partners in 

relationship to our own programs, opportunities, and efforts.  

 
 
 
 



 
 
Ongoing discussion regarding academic planning yields many desirable outcomes.  While not 
all inclusive, the exercise should favorably address the following:    

• increased enrollment, retention and graduation rates; 
• strengthened collaboration across programs, personnel, and academic units; 
• enhancement of the professoriate (discovery, integration, application, teaching, learning, service); 
• optimizing our human resource commitment (existing and future personnel); 
• reduction of costs; 
• increased revenue opportunities; 
• elimination of course duplication; and, 
• seeking new alignments for enhance academic opportunities. 

No later than December 21, 2010, I am requesting that all departments/areas engage in 
discussions regarding a 10-year academic plan (i.e., 2010–2020).  Discussions should fully 
develop responses to the following four grand-tour questions:   

• What will the education and/or human service professions look like in the next 10 years relative to 
our BCOE programs/services? 

• What are the current and future challenges facing education and/or human service professions? 
o How can the college best position itself for these challenges through 2020? 
o More specifically, what cultural or structural characteristics of your programs/services 

facilitate or hinder your ability to respond to these challenges? 
• How will programs/services respond to three change forces over the next 10 years– declining 

funding, rising expectations, and rapidly developing technology? 
o More specifically, what might characterize a college community ideally poised to respond 

to these change forces? 
• If the college were to become the leading education and/or human service provider, what 

programmatic/service opportunities should the college pursue?   
o This might include, (1) eliminating programs/services, (2) collaboration, partnerships, and 

new program/service alignments, (3) consolidation of programs/services, and (4) 
identifying resources for these opportunities.  

During the Spring Semester, an academic planning consultation team including internal and 
external stakeholders of the College will review and integrate department/area plans for a 
college-wide academic plan.   Multiple means of feedback will be sought as a final plan is 
codified.   
 
I encourage your participation as the College engages in this important activity.  Should you 
have any questions, please do not hesitate to contact me. 
 
Respectfully, 
 
 
 
 
Bradley V. Balch 
Dean 
  
 


