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     In September 2010, the departments of the Bayh College of Education (BCOE), 
Communication Disorders and Counseling, School, and Educational Psychology, Curriculum, 
Instruction, and Media Technology, Elementary, Early and Special Education, and Educational 
Leadership, as well as the Blumberg Center, were charged with the task of engaging in 
discussion regarding the development of a ten year strategic academic plan.  All 
departments/areas of the College formulated responses to four grand tour questions: 

1. What will the education and/or human service professions look like in the next 10 years 
relative to our BCOE programs/services? 

2. What are the current and future challenges facing education and/or human service 
professions? 

3. How will programs/services respond to three change forces over the next 10 years-
declining funding, rising expectations, and rapidly developing technology? 

4. If the college were to become the leading education and/or human service provider, what 
programmatic/service opportunities should the college pursue? 

     During the Spring Semester, the Academic Planning Consultation Team including internal 
and external stakeholders reviewed and integrated department plans into an academic plan.   The 
following is a synthesis of their responses to the above questions and the subsequent 
implications.   

 

A Ten Year View of the Education and Human Service Professions 

     Beginning with a focus on our clients is crucial to educating students in the next 10 years.    
Faculty must be intentional in developing processes for continually updating their knowledge of 
their clients’ needs.  It is important that faculty seek out ways to be deeply involved in the most 
critical issues in education, from changes in practice to policy influences.  We must be aware of 
and responsive to change forces impacting not only the Bayh College of Education (BCOE) but 
also our clients’ environments, including that of declining funding, rising expectations, and 
rapidly developing technology.  Demands for globalization and diversity will continue to grow, 
and with an increasingly diverse P-12 population, it is imperative for BCOE students to develop 
increased cultural sensitivity and to understand divergent views.  Integrating 21st century skills, 
such as critical thinking and problem solving, communication, collaboration, and creativity and 
innovation, into our educational programs and curricula will ensure that BCOE students are 
prepared for the complex life and work environment of the future.  It is imperative to stay current 
with market demands, national priorities and legislation, and current accountability and 
education rules such as those that offer multiple pathways to licensure.  We must understand 
desirable outcomes and be poised to act alongside our clients to achieve those outcomes.  
Flexibility will be paramount since the world will change continually, and our strategic plan 
must adjust to these new and future challenges and opportunities. 
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     Many of the 21st Century Demands for Teaching and Learning are already obvious and the 
driving force is to prepare teachers, administrators and human service professionals for the 
future, not the past.   Teaching course content cannot be ignored; it is a pre-requisite to 
meaningful understanding, critical reflection, and successful application.  While content 
expertise is necessary for media literacy, depth of instruction (rather than breadth) is also 
important.  Higher level teaching skills grounded in sound cognitive research (which assumes 
both new teaching strategies and new forms of delivery) are necessary to reach diverse learners 
and to develop higher levels of critical and creative thinking, reasoning and problem solving in 
BCOE students.  While addressing the societal needs for emphasis on science, the BCOE will 
also model cross disciplinary studies (which may heavily involve the arts) to help students 
understand connections throughout the curricula.  High levels of communication skills as well as 
networking, teamwork, and management skills will continue to be in demand as will the ability 
to understand and manage rapid change and the key processes in futures studies in order to stay 
in touch and ahead of the curve.  Turning data and information into knowledge and knowledge 
into wisdom is a skill that will continue to be critical.  Learning about current research in the 
field and participating in action research will provide experiential learning opportunities as well 
as provide a foundation for ongoing research and increased understanding of how research 
impacts the profession.   Units on ethics need to be embedded in every course with emphasis on 
ethical practice and principles should be central to all BCOE instruction, field work, and 
outreach with special attention to the implications and roles of technology.  Understanding the 
educational and human service implications of poverty and its consequences will increase in 
importance as will addressing the needs of the whole child with emphasis on early childhood.   

     Given the advances in educational technology and the need of the university to respond to 
diminishing resources, technology and information services will expand.  Online learning 
through webinars, technical assistance, and topical workshops will promote community 
engagement and facilitate professional development activities.  Faculty, staff and students may 
choose to address changes in practices with social online networking.  Connecting online with 
colleagues who are driven by similar aspirations of excellence for their teacher preparation and 
human service provider programs will generate synergy and excitement.  We must also address 
the greater need to incorporate technology in teaching, research, service, administration, course 
delivery and community outreach as well as the greater need for distance education in the PK-12 
schools.  BCOE students also need to understand and effectively use data management systems 
and tools as data-driven decision-making is part of the educational culture.   Mastering strong 
media literacy skills is also critical as the ability to distinguish good information from faulty 
information has never been more important.  Meeting the need for and capitalizing on the 
benefits of distance education, especially in the P-12 schools, will also be important as will using 
technology to open classrooms to the world. And, equally significant, educators, human service 
professionals, and students need a solid preparation in the ethical dimensions of technology in 
our fast-moving world. 
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     Our programming must confront the conditions that our clients will face in political, 
economic, social, technological, demographic, and environmental trends.  Our students will 
encounter new situations in ethics and global awareness that we can only imagine!  Our 
educational system must be open to trends/forces in society and responsive to changes in 
practice and policy influences.  Trend analysis and future studies will reveal answers about 
market demands, desired expertise, and the evolution of instructional and administrative 
positions.  Changes in the workforce due to increased retirements mean recruiting and retaining 
older educators as well as millenials into educational careers.  A greater need exists for recent 
college and university graduates, a new generation, to become leaders in schools and higher 
education institutions.    Communicating effectively with the community will involve cross-
generational communication, especially with people who don’t have kids in the schools, in order 
for educators and human service professionals to serve as the prime source of intellectual 
leadership for the community.  Students also need to learn how to be a member of a learning 
community and help to ensure that the school or institution is a learning center for the 
community.  Collaborating with competitors and encouraging the restructure and redesign of 
schooling at all levels will help position the BCOE as a reform leader.  Embedding continuous 
improvement and quality operations throughout the BCOE will enable the college to meet the 
need for greater accountability and outcomes assessment for programs, activities, and curricular 
development.  Surveying and staying in touch with our clients, especially through the increased 
availability of data management systems and tools, will enable us to continually update programs 
and curricula that address the needs of diverse and traditional learners.  Networking may consist 
of convening statewide and national groups and panels of recognized professionals in order to 
stimulate questions and ongoing dialogue about where practice is today and where it should be 
headed.    

     Our work as teachers, mentors, and researchers will have a profound impact on the world of 
education as we accept new and changing leadership roles. Classic, new and ongoing research 
as it guides knowledge and practice and as it stimulates ongoing conversations about what we 
really need to know, and about what research is needed to enhance the profession as well as the 
BCOE programs will be important.  Given the time, support, and recognition needed, BCOE 
could then leverage that research to lead the conversation in educational and human service 
reform and contribute meaningfully to the field.  Moreover, we must address the greater need for 
recent college and university graduates, a new generation, to become leaders in schools and 
higher education institutions.  We must also recognize the greater need for international 
collaboration and opportunities for students to have educational opportunities outside of the 
United States.  And, these educational leaders will face a greater need for accountability and 
outcomes assessment for programs, activities, and curricular development within their 
institutions.  Helping leaders turn data and information into usable knowledge will be important.  
Leaders will need continuing professional development in specialty areas, including 21st century 
skills.  These leaders must be able to bring about change and reform within a more global 
perspective where perhaps anything is possible.  As a faculty, we must help students, educators, 
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and communities better understand divergent views and prepare them to engage in civil and 
reasoned discussions as they seek out multiple ways to solve problems.    
       

Current and Future Challenges Facing Education and Human Service 
Professionals 

 
     The BCOE must position itself to effectively address a number of key challenges. Coping 
with limited resources and the expectation “to do more with less” is one such challenge. The 
college must speak to the generational changes that characterize the current and future college 
student population. The increasing growth and reliance on technology and the demand for on-
line learning opportunities and alternative instructional delivery systems must also be addressed.  
The seemingly loss of public confidence in the United States educational system and the 
subsequent reform that may result will require serious consideration as well. In addition, the 
university must be responsive to the demands of an ever-expanding globally interconnected 
economy. Fundamental changes in the economy have reshaped the nature of work and are 
driving the demands for new and different skill sets. Educational programs and services must be 
aligned with 21st century knowledge and skills.  The focus of instruction needs to be shifted to 
teaching self-direction, critical and innovative thinking, and problem-solving and communication 
skills.  
 
     The university, as well as its student population and partnership communities face significant 
economic challenges.  Limited financial resources are available for the BCOE to recruit, hire 
and sustain qualified faculty.  Increasing demands are placed upon existing faculty.  Expectations 
for increased student enrollment and load requirements also result in reduced time for 
instruction, mentoring, and clinical supervision which are critical for student preparation.  There 
is increased competition among colleges and universities for fewer applicants, yet the funding for 
recruiting, supporting and retaining students continues to decrease. Accreditation of programs 
assumes even more importance in this competitive environment, but there is limited time for 
faculty to focus on the time consuming accreditation requirements.  The trend toward “fast-
track” graduation places economic pressure on the institution to move students quickly through 
their system. The college student population is also significantly impacted by the economic 
downturn and the uncertain career outlook.  Students are confronted with dwindling financial aid 
packages.  More students will need to work in order to attend college, resulting in the demand for 
flexible scheduling, on-line courses and part-time programs.  The fundamental changes in the 
economy also impact the students by requiring that they learn and master new and different skill 
sets.  Communities and external partners also face serious economic challenges. Social problems 
are exacerbated in tough economic times.  Fewer and fewer resources are available to meet the 
growing needs of children and families.  Social service agencies, as well as public schools, are 
experiencing drastic cutbacks in funding, while at the same time being confronted with higher 
productivity expectations.  With reduced staffing in community agencies and schools, the 
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college’s community partners have less time and willingness to supervise and mentor students in 
fieldwork placements. 
 
     The BCOE must also respond to the changing nature of the college student population.  
Today’s students are technologically savvy and demand course content and delivery methods be 
aligned with their expectations.  Individuals with ever-more diverse needs compose the student 
population of the nation’s colleges and universities.  A greater percentage of college students are 
adult learners and/or career changers.  Students demonstrate widely different ability levels and 
their readiness to learn varies dramatically.  A vast range of “academic maturity” is exhibited 
among the college student population.  An increasing number may need extensive supports to 
ensure retention and graduation.  More faculty attention is required to improve their 
communication skills and to facilitate more independent learning. The K-20 student population is 
becoming increasingly diverse, which requires mindfulness of culturally responsive practices and 
strategies, as well as attention to education about diversity and social justice. 
 
     The rapid developments and transitions in the use and application of technology also pose 
challenges to the BCOE. The growth of technology has resulted in fundamental changes in all 
aspects of society and universities must be responsive to the 21st century world that is driven by 
information, knowledge, innovation and creativity.  There is pressure to maximize the use of 
technology, with market demands for new forms of delivery for instruction, including the use of 
social networking sites, on-line and hybrid courses and web based learning resources. Staff 
development and training opportunities will be needed for faculty to keep up with the growth of 
technology in the learning environment.  Additional instruction will be needed for students to 
make appropriate use of technology and on-line resources. Students need to not only be able to 
locate good information quickly, using technology, but more importantly, be able to critically 
assess that information and apply it in multiple ways.  
 
     The growing lack of confidence in the U.S. educational systems, and the resulting 
educational reform movements provides challenges for the BCOE. Education is assessment 
focused, with an emphasis on outcomes and accountability. National priorities, state licensing 
requirements, and state/federal regulations are significantly changing.  Public education is being 
impacted by charter schools, alternative education opportunities and home schooling.  The 
university must be mindful of the increasing emphasis being placed in content and generalist 
preparation, rather than pedagogy, as well as the growing trend for robust experiential learning 
opportunities and in depth clinical experiences.   
 
     The BCOE can best position itself for current and future challenges through creative, 
collaborative, and intentional efforts to address three general themes.  First, the college must 
build and sustain partnerships with the community and P-20 stakeholders in ways that 
address societal and educational needs while also fostering ISU student learning and professional 
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growth.  Such partnerships require faculty and staff to be involved in current issues, scholarship, 
and professional organizations to sustain knowledge and expertise.  Second, the college must 
continue to invest in and become competent regarding the use of technology for a myriad of 
purposes.  Offering courses and programs, providing professional development, networking 
with colleagues and community leaders, recruiting future students, staff, and faculty, and 
supporting assessment efforts all present opportunities for richer and more effective use of 
technology.  Third, the college must continue to offer undergraduate and graduate programs as 
well as community services that address the critical shortages and needs in the education and 
human service professions.  To remain nationally competitive, such programs will need to be 
innovative, accredited, and able to recruit and support diverse students.  
 

Responding to Change Forces in the Next Ten Years 
 
“The challenge facing education schools is not to do a better job at what they are already doing, 
but do a fundamentally different job.  They are now in the business of preparing educators for a 
new world.”  
 -- Arthur Levine 2006 
 

With all the changes in technology and education over recent years, it is very difficult to 
imagine what the needs will be for universities as they prepare students to become educators and 
human service professionals.   Therefore, the focus should be skills needed for 21st century 
learning.  With current cuts in education funding, we will be seeing higher expectations and 
demands on those in all aspects of education.  The BCOE will not only need to keep this in mind 
for the faculty and staff, but also as we prepare our graduates to become educators and human 
service providers.  In looking toward the future preparation programs, we will see a need to 
become more efficient with resources while embracing how technology not only can assist in the 
efficiency, but also be a key component in education and human services at all levels. 

 
Collaboration within the BCOE and across the ISU community will be more important than 

ever and is essential in the future.  Reaching out to communities, businesses, professional 
associations and organizations, P-12 schools, vendors, policy makers, and parents will enable the 
BCOE to best meet the needs for all stakeholders in education and human services.  Programs 
and policies that allow for collaboration will make the best use of the available resources. 
Departments an programs/centers within BCOE may look at considering where they can 
collaborate with each other in teaching topics.  Professional development opportunities where 
BCOE learn and work together will be essential.   The boundaries between departments and 
programs/centers will not be as significant as the common goal is to ultimately make our 
graduates successful as educators and leaders.  BCOE students do not only gain their knowledge 
for their careers in our walls; thus, collaboration with other areas of the university will also be 
necessary. 
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With more accountability for our institution and practicing teachers, BCOE will need to 
carefully review and consider how to better assess their own instruction and that of pre-service 
educators and human service providers.  While the university is currently developing ways to 
evaluate faculty across campus, there may be a need to consider specific tools to assess faculty 
and staff within the BCOE.  With several departments stating that their faculties and staffs are 
currently maximized by requirements of instruction, research, service, and supervision, it will be 
important to find ways to assess that faculty and staff within the college departments are dividing 
the demands and requirements in an equitable manner. With stronger assessment tools, there may 
be more specific feedback on how to make our limited faculty/staff resources more efficient in 
meeting the rising expectations.  With laws and external demands constantly changing for 
educators and human service providers, it is also critical that we prepare our graduates for the 
ways that they will be evaluated as practitioners.  Tools that have a strong rubric will be able to 
provide more specific feedback and requirements to the students before they leave BCOE. 

 
With current declines in funding and no positive outlook for the future, BCOE will need to 

get creative in finding funding opportunities.  Increasing enrollment in BCOE is one way that 
will need to be investigated.  Recruiting more non-traditional students may mean that programs 
will need to investigate how to best meet the needs of this population.  High school experiences 
and recruiting may also be an option to get more students to consider the undergraduate 
programs available at BCOE.  Reducing the actual costs of instruction may need to be studied as 
BCOE considers increasing use of outside resources and graduate assistants, under supervision 
of faculty, for instruction, course development, technology assistance, and more.  Within BCOE 
currently opportunities exist for fee-based services to the community.  Expanding on those 
services may allow for funding opportunities and practical experiences for the students (example, 
extended learning opportunities for P-12 students).  While searching for and obtaining grants will 
be continued, there will need to be the time and staff allotted to do this in the most efficient 
manner.  Collaboration, consolidation, and resource development will need to increase in the 
future, but not through the elimination of programs or services.  There is no question that with 
declining funding BCOE will need to think “outside of the box” in the next 10 years as they look 
at ways to better use their financial resources. 

 
Technology needs of the BCOE will be crucial as we plan ahead for our future.  Technology 

has already become a key part of education and human services at all levels.  Our faculty will 
need to be prepared to address technology and its role in education with our students and 
community.  Not only may we start seeing webinars, blogs, Skype, and digital resources as a part 
of the P-12 schools and classroom, but the technology will also need to become a part of our 
educational and human service resources.  The learning environment is highly likely to change 
over the next 10 years with more and more advances in technology.  As universities try to find 
ways to reach out to recruiting more students, there may be considerable growth in areas such as 
distance education.  The communication tools are now there to allow for better collaboration and 
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networking with students, universities and various contacts across the country.  Distance to 
campuses will no longer be as relevant as it was years ago.   College and P-12 educators will be 
able to use technology to provide more opportunities for differentiated instruction as needed.  
Instructors will need to be trained and kept up to date on how to use technology instruments.  
Reference materials may need to be available so that faculty can train themselves on their own 
schedule to make it more personal to their specific needs.  The infrastructure will need to be in 
place so that the technology is useful, and not a burden or frustration to those using it. Not only 
will technology be key in 21st Century learning, but it will also allow ways address rising 
expectations in more efficient ways.  The leadership will need to ensure that the resources and 
the expertise of the faculty are used to their potential. 

 
An aggressive plan of action will need to be followed to make certain that ALL faculty and 

staff members are contributing to the BCOE mission and staying focused on preparing out 
students with the 21st Century skills they will need in the field of education and human services.  
ALL employees will need to be dedicated to serving the students as will be evident through 
assessments and evaluations.   Commitment to the BCOE mission will be important in 
considering hiring, developing, and retaining faculty.  Finding ways to award and recognize the 
individuals that go above and beyond the duties of their jobs may support BCOE as they work 
with rising expectations and less funding (AACTE & P21, 2010).   All stakeholders need to 
reach consensus on the goals, assessment, and structure of BCOE.  An advisory board may need 
to be dedicated to studying the demands of preparing students and faculty for 21st Century 
education and the human service profession.  Professional development will need to continue to 
focus on areas where there will be needs for continuous learning to stay with the current trends 
(AACTE & P21, 2010).   For BCOE to continue to be one of the more successful institutions in 
preparing educators and human service providers, having a renewed commitment of being 
innovative in academic planning for the next 10 years will be imperative. 

 
 

Becoming the Leading Education and Human Service Provider 

     The University has witnessed dramatic increases in enrollments while at the same time having 
to work through faculty and staff attrition. As we redefine who we are as a University, becoming 
a school of choice, while maintaining the aura of access, we are challenged to reach into places 
foreign to traditional higher education venues. To become the leading provider does not imply 
being the best we can be, nor does being the best we can be necessarily manifest in being the 
leader. Thus, the following attempts to bring forward new ideas and changes to a system that is 
working well but not optimally.  

     Collaborative Partnerships:  The “Unbounded Possibilities” program has provided great 
conversations regarding the concept of reaching beyond one’s department, college, and 
University as a means for providing services to a community. The challenge will be to breach the 
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territories normally associated with certain programs and to invite a diverse audience to 
contribute and participate in places few have considered as appropriate. 

     The departments and programs/centers in the BCOE have offered the following ideas: 

1. To meet societal needs, the BCOE University Hall Clinic could be used to a greater 
degree to offer services to the public.  These services could provide counseling, 
remediation, and support to varied portions of the population we serve.  This “shared 
identity” would include all departments/programs/centers within the BCOE. 

2. The BCOE should explore professional collaboration that bridges the perceived territories 
of programs.  Professors and professional staff should have ownership of a greater cross-
section of activities across the college. This could include co-teaching, joint research, 
joint course delivery, joint field work, with a more efficient use of current resources. 
Current criteria for promotion make this a challenge. 

3. A more purposeful effort in providing leadership development to all students in the 
college.  All educators and human service providers must develop leadership skills and an 
understanding of the importance of quality leaders.  Purposeful incorporation of 
leadership skills into program curricula across departments could benefit all programs.  
This could involve coursework, case study, leadership experiences, or mentoring from 
current effective leaders.   

     Consolidation and Alignment of Programs:  It is not necessarily the mission of a program 
but perhaps the vision that should dictate the degree to which consolidation and alignment need 
to occur. Where we want to be in 5-10 years provides a better metric for decisions related to 
programs shifting as opposed to debating who is doing the best today. Feedback from the 
departments reflected that each unit had engaged in this consolidation/alignment exercise 
(program prioritization) and made appropriate and necessary adjustments. One potential exercise 
that might provide insight could be a discussion regarding what a quality program should look 
like – is there sufficient consensus regarding the term “effective”. 

     Potential Elimination of Programs:  It would seem practical to eliminate a program that 
cannot provide sufficient evidence of sustained, appropriate contribution to the University. 
Options of consolidating and/or re-aligning the program should be reviewed as a first response to 
any program in jeopardy of becoming eliminated. The departments in the BCOE have offered the 
following ideas: 

     Feedback from the departments reflected that each program had eliminated low enrollment 
programs and could not envision additional cut backs.  

     Resources:  In the current firestorm of economic debasement we find ourselves holding on to 
what we have a little tighter and asking more people to help. Resources can be people (time and 
services), physical structures, equipment and supplies, and financial capital. The departments and 
programs/centers in the BCOE have offered the following ideas: 
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Use technology as a conduit to raise awareness for what we are doing and the opportunities 
that are available through the BCOE. Technology can be used a gateway for people to 
understand more of what we do and offer. 

Technology must also further enhance course delivery, evaluation, reflection, community 
outreach, and instructor/student interaction.  This should lead to a redefining of the concept of a 
college classroom as more of a place for orientation and debriefing discussions and let the real 
world be the place instruction is delivered. 

Technology is an integral part of our current assessment system and will continue to be the 
foundation for data collection.  The BCOE must continue to expand and enhance the role 
technology plays in using assessment information to drive program change and evaluation and to 
make this information more accessible to the public.      

 

References 
 
American Association of Colleges of Teacher Education (AACTE) & Partnership for 21st 

Century Skills (P21) (Summer 2010).  21st century knowledge and skills in educator 
preparation. Pearson. 
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Implications for BCOE Academic Strategic Planning 

      Upon compiling the responses to the above questions, the Academic Planning Consultation 
Team considered items for the final plan only if they were a common thread in 
department/stakeholder discussions.  The following implications for actions are the result of this 
work: 

1.  Collaboration and communication should be strengthened both within the BCOE and 
across departments and colleges on the campus.  Professional development should be intentional 
so that BCOE faculty and staff learn and work together.  Departments and programs/centers 
within BCOE should consider where they can collaborate with each other in teaching topics.  
Faculty and staff should have ownership of a greater cross-section of activities across the college 
such as co-teaching, joint research, joint course delivery, joint field work, with a more efficient 
use of current resources.  Faculty and staff must build and sustain partnerships with the 
community and P-20 stakeholders in ways that address societal and educational needs while also 
fostering BCOE student learning and professional growth.  Reaching out to communities, 
businesses, professional associations, P-12 schools, policy makers, parents, and education 
organizations will ensure that BCOE is developing stronger connections as well as best meeting 
the needs of all educational stakeholders.   

2.  The BCOE must continue to invest in and become competent regarding the use of technology 
for a myriad of purposes.  Technology should maximize instructor/student interaction and open 
our classrooms to the world.  Faculty and staff will need to be prepared to address current best 
practices in technology and its role in education with our students and the community.  Faculty 
and staff will need to be trained and kept up to date on how to use multiple and varied 
technology instruments.  Offering courses and programs, providing professional development, 
networking with colleagues and community leaders, recruiting future students, staff, and faculty, 
and supporting assessment efforts all present opportunities for richer and more effective use of 
technology.  BCOE students also need to understand and effectively use data management 
systems and tools as data-driven decision-making is part of the educational culture.  The BCOE 
should also use technology as a conduit to raise awareness for what we are doing and the 
opportunities that are available through the college. 

3.  Focusing on the needs of clients will enable the BCOE to offer undergraduate and graduate 
programs as well as community services that address the critical shortages and need in education 
and human service professions.  Increasing enrollment through recruitment of non-traditional and 
diverse students should be a focus.  Expanding on current opportunities for fee-based services to 
the community, such as counseling, remediation, and support to varied portions of the population 
we serve, should be studied.   Remaining knowledgeable about current education rules such as 
those that offer multiple pathways to licensure will be important in serving student needs.   The 
BCOE must be responsive to change forces impacting not only the college but also our clients’ 
environments, including that of declining funding, rising expectations, and rapidly developing 
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technology.  Integrating 21st century skills, such as critical thinking and problem solving, 
communication, collaboration, ethics, media literacy, handling and leading change, and creativity 
and innovation, into our educational programs and curricula will ensure that students are 
prepared for the complex life and work environment of the future.  An advisory board should be 
dedicated to studying the demands of preparing students and faculty and staff for 21st century 
education and continuously question “What should a quality program look like?”  Effectively 
communicating and embedding 21st century skills and abilities into all departments and 
programs/centers will promote responsiveness to client needs in preparing them for real world 
teaching and providing human services.     

4.  Embedding continuous improvement and greater accountability into BCOE programs will 
facilitate a culture of excellence.  With several departments stating that their faculties are 
currently maximized by requirements of instruction, research, service, and supervision, it will be 
important to find ways to assess that faculty and staff within the departments are dividing the 
demands and requirements in an equitable manner.   Reviewing departmental goals, strategies, 
and practices on a continual basis will ensure that efforts are aligned with the overall BCOE 
mission. With laws and demands constantly changing outside the university for educators, it is 
also critical that the BCOE prepare graduates for the ways that they will be evaluated as 
practitioners.  BCOE faculty, staff, and students need to understand how to analyze and interpret 
data at a root cause level in order for this information to drive decision-making.  An overall 
package of assessments and measures that focus on student outcomes and developing 
competencies will provide more specific feedback to students before they leave the BCOE.   

5.  Providing leadership development should be a more purposeful effort in the BCOE.   
Continual change and reform are realities in the education and human service professions now 
and will be in the future, and BCOE must work to ensure that the faculty and staff as well as the 
graduates from every program are positioned to be change leaders.  All educators and human 
service providers must develop leadership skills and an understanding of the importance of 
becoming quality leaders.  The BCOE must address the greater need for its graduates, a new 
generation, to become leaders in the classroom, in the school, in the larger community, and 
across the world.  By creating more extracurricular opportunities for students both on the campus 
and in the larger community, faculty and staff would not only engage students but promote 
students’ creativity and self-expression.  Intentional incorporation of leadership skills, such as 
coursework, case study, leadership experiences, or mentoring from current effective leaders, into 
program curricula across departments would benefit all programs. 

 

 

 

13 | P a g e  
 



Addendum 

     As the strategic planning committee moves forward with its work, the Academic Planning 
Consultation Team believes that it should also keep in mind some ideas from Gary Marx, 
President of the Center for Public Outreach and author of Sixteen Trends…Their Profound 
Impact on Our Future and  Future-Focused Leadership.  He provided the following the team 
with the following: 
 

The idea of “creating the best teacher, counselor, and administrator program possible in light of 
tremendous forces of change” is just the right approach, since every student and every educator 
is an investment in our future. 
  
Here are just a few thoughts: 
  
--Flexibility should be built into the strategic plan.  Since the world will change dramatically 
during the next ten years, the strategic plan should likely be developed as a living strategy or 
strategic vision that can be adjusted, in some cases quickly, to emerging opportunities or 
challenges. 
  
--A part of the process might include a grounding in societal trends.  I mention that not just 
because I write and speak about political, economic, social, technological, demographic, and 
environmental trends.  By constantly engaging in trend analysis, formally and as part of an 
ongoing thought process, educators and preparation programs are more likely to always be “in 
touch.”  Of course, not having an ongoing understanding of trends and issues would likely mean 
that we’d be “out of touch.”  In pursuing this approach, we are demonstrating that we are 
constantly open for enlightenment.  We also make clear that our education system, at every level, 
is of this world, not separate from it.  The trends we write and think about impact all types of 
organization, industries, governments, systems, and individuals worldwide.  The implications 
might vary, but the trends affect everyone.  Our research on these trends/forces in society 
continues every day. 
  
--As part of the process of constantly staying in touch and ahead of the curve, the program might 
consider a required unit or course in futures studies.  Students in education and other human 
service professions would come away with an understanding of and experience in using key 
processes for staying in touch, such as trend analysis, issue analysis, flexibility/innovation 
analysis, historical/defining moments analysis, reputation analysis, and gap analysis.  Processes 
such as these can help in many ways.  First, they can help us constantly stay in touch and harvest 
ideas from staff and community.  Each is a key to public engagement.  Second, these processes 
can contribute directly to active learning, project-based education, real-world education, learning 
across disciplines, and learning through inquiry.  Future-focused leadership will be essential in 
constantly creating a sustainable future.  Sustainability is directly related to adaptability, 
resilience, transparency, and, again, staying in touch. 
  
--Preparation might include introductions to classic, new, and ongoing research.  In part, the 
research would guide knowledge and practice.  However, a goal might be to stimulate ongoing 
conversations about what we really need to know, what research is needed, to constantly enhance 
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the profession and the ISU program.  Of course, ISU could then leverage that research and lead 
the conversation nationwide and worldwide. 
  
--The program might want to convene a panel each year that includes the National Teacher of the 
Year, the National Elementary and Secondary Principals of the Year, and the National 
Superintendent of the Year to coalesce the thinking of this group of recognized professionals.  
Better yet, this type of forum would stimulate questions, discussions, and an ongoing process of 
considering gaps between where practice is today and where it should be headed. 
  
--Among sources of ideas, grist for the mill, might be Linda Darling-Hammond’s The Flat World 
and Education: How America’s Commitment to Equity Will Determine Our Future.  Rather than 
call attention to other studies done by commissions and individuals during the past few years, I’d 
recommend visiting with a colleague at ASCD to determining what they are singling out for 
further attention.  ASCD’s publications, including their books, offer substantial insights.  The 
American School Counselor Association will likely have valuable ideas and resources that range 
from personal development to college and career preparation.  AERA, the American Educational 
Research Association, might also be a source of valuable research for your consideration.The 
journals of other mainline organizations such as AdvancED, NCATE, ACE, NASULGC, AACC, 
the NEA, AFT, NASSP, NAESP, AASA, NSBA will provide further collections of thinking.  So 
will PDK.  Testing organizations and curriculum associations have collected a wealth of 
information that could be valuable.  For example, the College Board, ACT, and the U.S. 
Department of Education, as well as the Education Policy Service, are possible sources. I would 
also consider learning from OECD, the World Future Society, the UN Millennium Project, and 
other organizations with a truly international focus. 
   
--Alumni of an education institution have unique perspectives based on comparisons of their 
experiences in the institution with those they have in the field.  That’s another form of gap 
analysis that can be both reinforcing and enlightening. 
  
--As you know, there are several people and organizations in the nation and world that consider 
themselves contrarian.  They often feel it is their responsibility to defend the status quo.  Of 
course, the status quo is unsustainable, and defending it too successfully could leave us as an 
island in a sea of change.  The education system should be, to the extent possible, guiding change 
rather than seen as simply resisting it.   
  
--Identifying successful and forward-looking programs can also be helpful.  Synergy can be our 
friend as we connect in-person and online with colleagues who are driven by similar aspirations 
of excellence. 
  
--We need to consider how we define reform.  I meet some people who declare that “reform 
doesn’t work.”  They define reform as charter schools, vouchers, pay for performance, standards 
and high-stakes testing, and other issues that get a lot of ink.  We need to recapture that 
definition to be as sure as possible that it is based on educational merit rather than political 
rhetoric or poll numbers.  This is another area where initiative is essential or our education 
institutions will spend most of their time complying rather than actually leading on behalf of 
future generations. 
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--While the world needs more entrepreneurs, we do have a number of people and groups who see 
every program as an opportunity to develop a saleable product or service.  That’s OK, but we 
need educators who are able to differentiate between and among the value of these programs and 
the polished pitches for profit.  In conducting research, you may find opportunities to learn more 
about and consider the merits of some or many of those approaches as a basis for study. 
  
As you move forward, feel free to call or email, and keep me on the team.  If I can be helpful in 
the effort, even through presentations and a workshop to put everything in a broader societal 
context, let me know. 
  
  
Gary 
  
Gary Marx, President 
Center for Public Outreach 
1831 Toyon Way 
Vienna, Virginia  22182 
Phone:  703-938-8725 
Fax:  703-938-8726 
Email:  gmarxcpo@aol.com 
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