
Illinois Rural Recreation Development Project

Planning Worksheet ~ Working toward Sustainability

Due to IRRDP Headquarters by December 1, 2003

Instructions:  As a committee/organization, please complete and submit the following
worksheet.  You may identify more or less than four goals and perhaps more or less than five
action steps for each goal—the worksheet is just a guide, so feel free to tailor it to your
organization’s needs.  Please call or email us if you have questions or would like assistance.

Vision of Your Emerging/Existing Organization:___________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Mission of Your Emerging/Existing Organization:___________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

High Priority Goals:

1. Goal One:_______________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Action Steps (to accomplish the goal).

a. ________________________________________________________________________
b. ________________________________________________________________________
c. ________________________________________________________________________
d. ________________________________________________________________________
e. ________________________________________________________________________



2. Goal Two:_____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Action Steps (to accomplish the goal).

a. ________________________________________________________________________
b. ________________________________________________________________________
c. ________________________________________________________________________
d. ________________________________________________________________________
e. ________________________________________________________________________

3. Goal Three:_____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Action Steps (to accomplish the goal).

a. ________________________________________________________________________
b. ________________________________________________________________________
c. ________________________________________________________________________
d. ________________________________________________________________________

      e. ________________________________________________________________________

4. Goal Four:_____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Action Steps (to accomplish the goal).

a. ________________________________________________________________________
b. ________________________________________________________________________
c. ________________________________________________________________________
d. ________________________________________________________________________

      e. ________________________________________________________________________


