
University Leadership and Governance

Day Session Agenda

HMSU 9th Floor

Tuesday, February 15, 2011
Cabinet Coordinators: President Bradley and Teresa Exline
Program Agenda

1:00 p.m. 
Opening Comments






President Bradley 
1:30 p.m.  
Shared Governance Panel Discussion




various guests




2:30 p.m. 
Update on Strategic Plan/Dashboard Indicators


President Bradley
3:25 p.m. 
Break
3:40 p.m. 
Core Values and Strategic Goals Game



Teresa Exline
4:00 p.m. 
Group Activity 
4:45 p.m. 
Reporting on Group Activity
5:15 p.m. 
Break
5:30 p.m. 
Leadership Development Session 




Gene Crume
