1. Idea Through Submission to
Office of Sponsored Programs

Funding Sources
Identified: OSP, PI

Support Activities - Text Review,

Preparation of Proposal: (Dean, DC) Form Preparation, and Insertion
PI gOBSP) 1A of Boiler-Plate Docs: OSP

1.C

h 4

Budget Development Salary and Fringe
and Review: Pl {OGC L/ Proposal N Benefit Information:
and OSP) Development - HR
1D 1.N

Institutional Cost-Share
Sources Identified: Pt

Compliance with (Dean, DC)
Spansor Guidelines: 1.0
OSP, OGC
1.E

Human Subjects Research
Applicability Review: Pl (OSP)

Recombinant DNA Research Protocol Submission: Pl
Applicability Review: Pl (OSP) Protocol Review and Approval: IRB
Protocol Submission: PI 1F
Protocol Review and Approval: BIO
1.H

Animal Use in Research Applicability
Review: Pl (OSP)

. b Protocol Submission: Pl
Biosafety and Laboratory Safety - ;
Aplicability Review: Pl (OSP) / Review Protocol Review a1n(d3 Approval; IACUC

Protocol Submission: Pl Activities
Protocol Review and Approval: ENV N\ /
1.1 Radioactive Isotopes in Research

Applicability Review: Pl (OSP)
Protocol Review: Pl
Protocol Review and Approval: RAD

14
Other Non-Monitored Compliance Activities -
a) Drug-Free Workplace: HR Disclosure of
b) Debarment and Suspension: PI, PUR Financial Conflict
c) Lobbying: LA, GOV, PI of Interest: Pl
d} Misconduct in Research: PI, Dean, DC (OSP) 1.K

e} Nondiscrimination: HR

) Hatch Act - Political Activities: LA

g) Davis-Bacon Act - Labor Standards: HR

h) National Environmental Policy Act: ENV
1.L

Proposals Reviewed to Identify Commitments of Effort,
Facilities, and Departmental Resources and to Obtain
Approvais for Commitments: DC, Dean, VP (OSP, OGC)
1M

Proposal
Submitted
to OSP: PI
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2. Proposal Received by OSP
Through Award Decision by

Sponsor
Proposal
Received: OSP
2.A
v Y v
Audit for Compliance: P, OSP . . .
a) IRB P Audit for Con_'lmltments. OsP Miscellaneous Audits:
b) IACUC a) Cost Sharing a) Use of Federal Funds OSP
©) Biohazard b) Matching b) Inventions/IP OSP
d) Radioactive Materials ¢) Post-Grant Suppert 2D
e) Laboratory Safety d) Facilities Renovzalt([;)n
f) etc. :
2.8 v h 4
If Necessary, Commitment
¢ Questions Resolved and Approvals 1P Issg‘irslciﬁfg?g tolP
if Necessary, Compliance Questions Resolved Obtained: Pl, OSP 2 [‘)1
and Approvals Cbtained: Pl, OSP 2.C1 ’
2.B1

y

Approved Proposals

Delivered to CRO for

Final Approval: OSP
2E

h 4
\ Proposal Duplicated

and Copies
¥ Distributed: OSP
Propasal 2.F
Submifted to
Agency: OSP
2.G

l

Proposatl
Denied

Propasal
Awarded

Supplemental Award Documents
a) Letter from Sponsor Receivedd by OR Forwarded to OSP: PI,
h 4 OGC, OSP
Denial of Award Letter Award Letter Received b) Terms and Conditions Reviewed, Negotiated and Rewritten as
Received by or Forwarded by or Forwarded to OSP: . [Necessary: Pl, OSP, OGC (LA, RISK)
to OSP: OSP, PI, OGC OSP, PI, OGC "ic) Terms and Conditions Negotiated: OSP (OGC)
2.1 2.H d) Supplemental Documents Prepared for Routing: Pl, OSP
¢ e) Docs Routed for Signature and Transmittal: PI, OSP
f) Supplemental Award Recorded in Database: OSP
Award Recorded in 2.J
Database and Appropriate
Database Updated and Offices Notified: OSP
OGC Notified: OSP {OGC)
2n 2.H1

h 4

Y

Proposal
Archived: OSP

212

Terms and Conditions of Award
a) Reviewed: PI, OSP, OGC (LA, RISK)
b) In Necessary, Negotiated and Rewritten: OSP
{OGC)
c) Agency Documents Signed/Returned: OSP
2.H2
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3. Subcontract/Subagreement
Document Processing

Award Documents Received
and Pracessed by ISU

Subagreements
Involved?

/YES\< »< NO
3 v
18U as Primary If iISU Will Be
Contractor - ISU Will b Performing
Be Subcontracting Through a
Activities NO Subagreement
v
a) Prepare Subagreement; OSP a} Terms and Conditions of Subcontract
b) Subagreement Review and Approval: Agreement Revised: OSP, PI, OGC (LA, RISK}
LA, RISK, CRO, OGC b) Agreement Routed for 1ISU Signatures; OSP,
c) Send Agreement to Agency: OSP PI{DC, Dean, VP, CRO)
d) Notify OGC When Signed and ¢} Agreement Sent to Prime Confractor: OSP
Returned: OSP d) Notify OGC When Signed and Returned: OSP
3A 3.B
Y

Post-Award Processes Begin
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4. Post-Award Financial
Responsibilities

Post-Award
Project Financial
Management

4

Account Setup Activities: OGC
a) Account Number Assigned

b) Budget Entered into Accounting System
c} Pl Provided Account Number
d} Pl Provided Info on Reporting Requirements,
Cost-Sharing, Effort Reporting, and Financial
Management Requirements of Sponsor
4.A
4
Authorization of Expenditures (Compliance with Vendor Selection for
Terms and Conditions of the Sponsor and ISU): Pl Purchases and
a) Disbursement Doc Prepared Compliance with
b) Review for Necessary and Reasonableness Procurement
¢} Approve Invoices for Payment Requirements: PUR
4B 4.B1

r

Accounts Receivable: QGC
a} invoice for Reimbursement
b} Receipt of Payments
c) Monitor Receipt of Payments
d) Resolve Billing/Payment Problems
e) Archive invoices and Supporting Docs
4.C

h 4

Financial Oversight
a) Review, Approval and Processing of Accounting Docs: OGC (PI)
b} Monitors for Compliance with Allowable/Unallowable Terms and Conditions of Agency and 1SU: OGC (P}
¢} Monitors for Reasonableness of Expenditures: 1SU (Pl)
d) Monitors Matching and Cost-Sharing Commitments and Reporting: OGC (P
e) In-Kind Docs Retained for Audit: Pi (OGC)
f) Budget Revisions Reviewed and Approved by ISU and Sponsor: Pl, OGG :
g) Project Expenditures Reconciled to Univ Fin System: Pl
h) Subcontracter and Subrecipient Expenditures Monitered for Complaince: PI, OGC

4.D

y :

Personnel and Effort Tracking
a) Committed Effort Tracked and Documented: Pi (OGC)
b) Position Descriptions, PAQs, etc., Prepared: Pl (HR)
c) Recap Sheets Reviewed, Approved, and Sent to Payroll: P|
d) Monitoring and Reporting of Faculty and Staff Release Time:
Pl, Dean, DC {OGC)

4E

RA flowchart Dec 2003 Updated.vsd 12/19/2003



5. Post-Award Project

Responsibilities

Post-Award
Project Reporting
and Auditing

y

P! Notified of Required
Interim and Final
Reports: OGC (OSP
during pre-award
counseling)

5.A

v

Performance of Subcontractors,

Consultants, and Subrecipients

Monitored: P1 (DC, Dean, OGC)
5B

A 4

Compliance, Acknowledgements, and Declarations
a) Required Acknowledgements and Disclaimers
Used in Publications: PI
b) iP Developments Declared and Referred to ISU
IP Officer: P1 (DC, Dean, OSP)
c) Sponsor Notified of Non-Compliance: IRB,
IACUC, ENV, RAD, BIO, HR, PUR, GOV, LA (0SP)
d) Request and Receive Reports of Compliance
from Subcontractors: Pl, OGC

5E

Performance Reports
a} ISU Accounting Records Reviewed: PE
b) Interim Reports Prepared: Pl

d) Final Reports Prepared and Routed: Pl
e) Audit of Final Report Data: Pl, DC, Dean

5C

c) Interim Reports Submitted: P1 {OSP if AR sig reqr'd)

f) Final Report Submitted: Pl (OSP if AR sig reqr'd)

b) Interim Reports Submitted: OGC

¢} Final Reports Prepared: OGC (Pl)

d) Final Reports Submitted: OGC
5.D

Financial Reports (Freq incl Project Data)
a) Interim Reports Prepared: OGC (PI)
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v

Cther External Reports
a) Agency-Wide Reports Submitted
(A-133, Inventions, Equipment): OGC
b} Reports to External Auditors: OGC
(P

5.F

y

Miscellaneous Other

a) Schedules for Fin Stmis: OGC (PI)
b) Random Internal Audit of Performance
and Fin Reports: AUDIT
c) List of Grants for External Auditors: OGC
d} Response to Audit Findings: AUDIT, PI
(OGC, OSP)

5.G

Project Closeout
a) Closeout of Project and Reported: QGC (P}
b) Completed Project Logged into OSP
Database: OSP
c) Completed Project Records and Reports
Archived; OSP, OGC (UA)
5H

12119/2003



6. Miscellaneous Activities

Other Responsibilities
a) ISU Faculty Research Interest Database: OSP (Pi)
b} Previously Funded Proposals Available for Faculty Review: OSP
c) Library of Funding Sources Materials and Writing Databases: OSP
d) Monthly Activity Reports Prepared and Distributed to Board: OSP
e) Monthly Fin Summary Prepared and Distributed to Board of Trustees and ICHE:; OGC
f)} F&A Rate Proposal Prepared, Submitted, and Negotiated: OGC (CRO)
g) ISU Adminstration Updated on Rue=le and Regulatory Changes: OSP, OGC
h} internal RA Policies and Procedures Reviewed, Approved, and Implemented: CRO
6.A
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