
March 5, 2014 
 
 
 
Dear colleagues, 
 
I would like to thank everyone who participated in Tuesday’s annual Strategic Planning Stakeholders 
Conference. We are five years into the plan, and I am pleased at the continued high level of enthusiasm 
and energy displayed at the conference and, most importantly, in our daily work. 
 
I must admit that much more progress has been achieved in the last five years than I originally 
anticipated. We are moving forward in a wide array of areas and are on the track to where we need to 
go. Our enrollment has increased dramatically, and retention is on the upswing. University College is 
transforming the freshmen experience with its intrusive advising and outreach to students. In many 
areas, such as degree mapping, we are ahead of the pack in addressing barriers to degree attainment. 
Experiential learning is now a part of every degree program. The commitment this institution made 10 
years ago to Community Engagement has blossomed, and we are getting wide acclaim nationally for our 
engagement efforts. With the help of the Lilly Endowment, the university will be working to improve the 
job readiness of our students and help them find meaningful employment in Indiana. The Unbounded 
Possibilities program is also expanding experiential leaning and community engagement opportunities 
for our students. Alumni engagement is increasing, and the ISU Foundation is positioned to advance our 
fundraising efforts. Faculty and staff compensation has been increased, and our employees have 
embraced the move toward wellness screenings and treatments. The revitalization of downtown Terre 
Haute continues, and the Riverscape project will receive a major boost this spring when ground is 
broken for our new track and field facility. 
 
Progress has occurred across each of our goals, and I recognize that many individuals have worked hard 
to make that happen. We have a lot to celebrate. Thank you for your many efforts. Later this spring 
when the weather warms up, the vice presidents and I will host an ice cream social so that the campus 
can take a moment to celebrate these many successes. More details will be forthcoming. 
 
But first, I would like to review some of the discussion that took place on Tuesday. One important aspect 
that was apparent throughout the day is the value that our implementation process holds. As a campus, 
we are doing things in a way that allows us to try new strategies, assess their effectiveness in advancing 
our goals, make adjustments as needed, and move forward. This is the key to keeping a strategic plan 
dynamic. 
 
This is an important inflection point for the strategic plan. We are moving from implementing a strategic 
plan at the university level to one that focuses on the departmental level. This is a fundamental shift 
that is essential to institutionalizing our efforts and ensuring continued success. To assist in this process, 
$500,000 has been set aside for the 2014-2015 strategic planning cycle to fund initiatives that will 
advance the development of benchmarks and enrollment and retention plans at the academic 
department level. Details will be forthcoming in the next few weeks on how individual departments can 
access some of these funds for their initiatives. 
 
In similar fashion, new benchmarks have been developed for Goals 2, 3 and 6. Our initial benchmarks 
measured how we were getting the processes in place for these goal areas. We are now looking at the 
impact that is being realized. 
 
Tuesday’s conference also focused on two areas where there is considerable more work to do. One is 
improving our four-year graduation rate. The best way to maintain the affordability of college is to help 



students graduate on time. We need to make this possible for more of our students. This is also critical 
to helping the state meet its goals of improving the education level of our workforce.  
 
This four-year graduation measurement is a significant portion of the state’s performance-based funding 
model and will continue to have a direct impact on our funding levels. As Tuesday’s keynote speaker, 
Abdul Hakim-Shabazz, indicated, “The emphasis on performance-based funding and the four-year 
graduation rate is not going away. We need to accept that reality.” 
 
The other area where we need to improve is in attracting and retaining great faculty and staff and 
ensuring that the diversity of our faculty mirrors that of our student body. The most important thing we 
can do to advance this goal is to help our colleagues be successful. The University will continue to work 
to address compensation and remain competitive in the marketplace. However, collectively we must all 
do what we can to create a supportive environment for our colleagues that values the diversity of 
talents, ideas and backgrounds they bring to our university. Provost Biff Williams has formed a team that 
includes Kandi Hill-Clark, Lynn Maurer, Brien Smith, and Jack Turman to help us accelerate progress on 
our diversity goals. The team members all have expertise in this area and would welcome your 
suggestions as they begin their work. 
 
Indiana State has an important role to play in our state’s higher education system. Abdul summed it up 
nicely: “Indiana State serves an important student population that includes many first-generation and 
low-income students. You are in a unique position to make a difference in the preparation of the state’s 
workforce that will drive the state’s economy. While higher education faces many challenges, I do 
believe that you can meet those challenges with the right amount of gumption and determination. Keep 
doing what you are doing and stay on track.” 
 
The presentations from Tuesday’s conference are available at: 
http://irt2.indstate.edu/ir/index.cfm/sp/conf/conf2014. 
 
Other items I would like to share: 
 

 As you plan various summer activities on campus, please keep in mind that a significant number 
of construction projects will be taking place this year. Of particular note to pedestrians, the 
renovation of the 25-year-old Dede Plaza area will be underway prior to Commencement 
through early fall. Other projects include the renovation of Normal Hall, the remaining 
construction work on the new Reeve Hall, science lab renovations, masonry restoration on 
several buildings, renovation of Mills Hall and several others. Of course, the new downtown 
student housing project (500 Wabash) is also underway. A preliminary map of the major 
projects is available at: www.indstate.edu/president/2014summerprojects.pdf. 

 The Center for Student Success hosted its 2014 Awards Ceremony last month for students who 
had struggled with academics prior to attending college but who have achieved academic 
success at Indiana State. Students earned awards for achieving at least a 3.5 GPA. Additional 
students earned “Blue Leaf” awards for a combination of academic achievement, participation 
in Center for Student Success programs and other criteria including community service and 
involvement in campus organizations. Congratulations to these students and thanks to the 
faculty and staff members who are helping to transform these students’ lives. 

 The men’s and women’s indoor track and field teams won dual Missouri Valley Conference 
Championships last weekend. Three Sycamores, Greggmar Swift, Mary Theisen and Katie Wise, 
qualified for the NCAA Division I Men’s and Women’s Indoor Track and Field Championships 
which will take place in New Mexico on March 14 and 15. Senior Kelly Steffen recently earned 
the MVC Leadership and Service Winter Award. Congratulations to Coach John McNichols, 
Coach Angie Martin and their teams! 

http://irt2.indstate.edu/ir/index.cfm/sp/conf/conf2014
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 The men’s basketball team will have its shot at a MVC title beginning Friday night in St. Louis. 
The team earned the second seed in the tournament and will play on Friday at 7:05 p.m. ET 
against the winner of Thursday’s contest between Bradley and Loyola. The ISU Alumni 
Association is planning pre- and post-game events throughout the weekend beginning at 3 p.m. 
CT on Friday at the Crowne Plaza. A full schedule of events and information on registering to 
attend is available at: http://www.indstate.edu/alumni/getinvolved/index.htm. 

 The women’s basketball team is currently second in the MVC with two games remaining in the 
season. The women’s tournament will take place in St. Charles, Missouri, on March 13 through 
16. 

 The ISU baseball team’s home opener will take place at 3 p.m. Friday when they host the 
Western Illinois Leathernecks. The Sycamores are currently 9-1 with nine wins in a row. 

 Thirty-four ISU students recently attended the Association of Fraternal Leadership and Values 
Central Conference last month. Senior Caitlyn East received the Wayne S. Colvin Outstanding 
Undergraduate Fraternal Values Award, and Tracy Machtan received the Steven Dealph 
Outstanding Fraternity/Sorority Professional Award. Congratulations to both! 

 The Staff Council has made some changes to its scholarship program. Applicants will be assigned 
points based upon cumulative GPA, earned credits, and number of hours enrolled. Scholarships 
will be awarded based upon this point system. Applicants will also be required to file a FAFSA 
(Free Application for Federal Student Aid) form. The FAFSA information will only be reviewed by 
Financial Aid, and the selection committee will not see any financial information for the 
applicants. Applications for the scholarship will be available beginning May 1. Applicants must 
have held a benefits-eligible staff position for the 12 months preceding their application and 
must currently be in a benefits-eligible staff position at the time of application. They must be in 
good standing with the University and be enrolled in classes at ISU for the upcoming academic 
year at the time of submitting the application. Applicants also must have a minimum GPA of 2.5 
if they have already earned college credits. Questions can be directed to Jamie Hays, 
Jamie.hays@indstate.edu or extension 2784. 

 A delegation of residence hall student leaders attended the Indiana Residence Hall Organization 
Conference recently and came home with numerous statewide honors. In addition to two “Top 
5 Program Awards,” the Sycamores received Advisor of the Year (Megan Morrison), Student of 
the Year (Alyssa Hale), Executive Board Member of the Year (Julie Goodwin) Hoosier 
Communications Coordinator of the Year (Geoffrey Koester) and Program of the Year. Congrats! 

 The President’s Council on Diversity is launching a study of student perceptions and experiences 
related to diversity and inclusion at ISU. This information will be used to help create the 
University Diversity Plan. Please encourage your students to complete this survey before the 
end of the spring semester. The online survey takes about 5 minutes to complete. Students can 
go to https://indstate.qualtrics.com/SE/?SID=SV_4Hi1ieRYa6oShhP to access the survey. 

 Angie Lansing has been named to the NCAA Division I Track and Field Committee. She will begin 
her four-year appointment on this prestigious committee on September 1. Angie has an 
extensive background in track and field and was an outstanding collegiate runner at Indiana 
State. She still holds school records for the mile and the 1,500-meter run. She joins ISU Athletics 
Director Ron Prettyman as part of the NCAA Division I committees. Ron serves on the baseball 
committee. 

 The Journal of Community Engagement and Higher Education has just published its latest issue 
at: https://discovery.indstate.edu/jcehe/index.php/joce.  The on-line, refereed journal explores 
community engagement and community-based learning perspective, research, and practice. It is 
edited and published by the Center for Community Engagement. 

 A total of 159 brave souls participated in the Polar Plunge last month to raise money for Special 
Olympics, Indiana. Final proceeds from the event are expected to top $30,000. Residential Life 
was recognized for its commitment and service to Special Olympics Indiana with the Judy 
Campbell Award. Alpha Sigma Alpha Sorority had the largest number of participants with 32 
members plunging. Terre Haute North’s team which included Michael Menser won for best 
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costume as The Minions and most money raised. Check out the photo gallery at: 
http://isuphoto.smugmug.com/Events/Events-by-Year/2014/Polar-Plunge-2014/. You will 
recognize some familiar faces among the plungers. (You may also notice that I remained an 
observer on that cold day in my winter coat and hat.) 

 Congratulations to Tammy Schaffer for being crowned Queen of the Swope Art Museum Mardi 
Gras fundraiser. The evening raised more than $30,000 for the museum! 

 The cadets of AFROTC Detachment 218, which includes students from Indiana State, Rose-
Hulman, DePauw, and Ivy Tech, recently earned the distinction of having the second highest 
cumulative GPA in the nation out of 145 AFROTC detachments. The group was first in the region 
among 35 detachments with a 3.38 cumulative GPA. 

 
Next week, I will be heading to Washington, D.C. to accompany Greg Goode on a number of visits to 
congressional offices and to participate in Networks Financial Institute’s 10th Public Policy Summit on 
March 12. The keynote speaker for the summit is Michael T. McRaith, director of the Federal Insurance 
Office. 
 
Have a great Spring Break! 
 
Sincerely, 
 
Daniel J. Bradley 
President 
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