Indiana State University

NCAA Athletics Certification Program

Written Plan Outline for Conducting the Self-Study
2007-2008
Objectives Related to the Self-Study.
The University will conduct a self-study of its Intercollegiate Athletic program with special attention to three areas mandated by the NCAA:

· Governance and Commitment to Rules Compliance

· Academic Integrity

· Equity and Student-Athlete Well-Being

Goals of the Self-Study/Certification Process

1. To assess the University’s current strengths and concerns in the three topic areas listed above and to develop plans to address issues identified in this process.

2. To ensure the activities of the Department of Intercollegiate Athletics are in conformity with the mission of Indiana State University and in compliance with the mission and operating principles of the NCAA. 

3. To document the University’s progress in the areas of equity, student-athlete well-being, governance, compliance and academic integrity, and to review the procedures used to assure the continued integrity and quality of intercollegiate athletics.
4. To consider the outcomes of plans formulated as a result of the first cycle certification process.

5. To engage a broad-based constituent group to conduct the study and to provide an opportunity for the University and the public to review the study and offer comment regarding the intercollegiate athletic program.

The self-study will also provide an opportunity to review the first-cycle plans for improvement identified during the Certification Process in 1999. The committee required actions from that self-study included items relating to current operating principles. The University was asked to:

· Develop a plan to involve persons outside the athletics department in the investigation and reporting with respect to alleged violations.

· Enhance the institution’s existing plans for addressing gender equity and minority opportunities in the intercollegiate athletics program by providing greater specificity and objectivity in regard to the actions and intended results outlined in the plan.
The complete list of plans formulated during the first cycle self-study can be found in Appendix I.

Major Components of the Self-Study
In late spring, 2007, President Lloyd Benjamin appointed David Wright, Assistant to the Vice President for Student Affairs, as Chair of the NCAA Athletic Certification Steering Committee. Wright has over thirty years experience in a variety of roles at ISU and is a senior administrator at the University. The President has given clear authority to the Chair of the Steering Committee and provided total access to his office and all resources of the institution necessary to the successful completion of the self-study and Peer Review Team visit.
Andrea Myers, Emeritus Director, Intercollegiate Athletics, has agreed to serve as a Special Advisor to the Steering Committee Chair and will provide assistance in reviewing the progress of the department in meeting goals established after the First Cycle review, assisting the Steering Committee and the Sub-Committees in gathering data and preparing reports and recommendations, and coordinating the Evaluation visit.

Appointment of Steering Committee and Sub-Committees
President Lloyd W. Benjamin, III, Director of Intercollegiate Athletics Ronald Prettyman, and Athletics Business Manager and Senior Women’s Administrator Angela Lansing were appointed to the Steering Committee as mandated by the NCAA. The Steering Committee also includes the Faculty Athletic Representative, a member of the governing body, a senior academic administrator, an alumni member of the ISU Foundation, and student leaders.
These committees include persons whose backgrounds and expertise lend to the successful evaluation of the issues. Furthermore, the persons appointed represent all facets of the University community and of institutional shareholders.
The appointment of Intercollegiate Athletic Department personnel to the committees is limited to those persons necessary to provide data and insight needed for the self-study. Sub-Committee chairs are not members of the Department of Intercollegiate Athletics. 

A complete roster of Steering Committee and Sub-Committee members is in Appendix II.

Responsibilities of Steering Committee and Sub-Committees

All committee members were provided a general over-view of the self-study process and timetable when asked to serve.  Each member will be provided an electronic copy of the 2007-2008 NCAA Division I Athletics Certification Handbook and the 2007-2008 NCAA Division I Athletics Certification Self-Study Instrument. This written plan and a specific schedule of events will also be provided each member. All committee members will be invited to the NCAA Orientation Videoconference (to be scheduled). Sub-committee chairs and members will be asked to make special efforts to attend the section of the videoconference covering their specific topic of study.
Sub-committees will be advised of the need to review pertinent data and to add that information to a resource area designated for use by the Peer Review Team during the on-site visit.  
Each committee will be asked to keep records of meetings. The subcommittees will determine who is responsible for writing their report and how that draft will be reviewed before submission to the Steering Committee. The Steering Committee will meet on a monthly basis throughout the process and will review sub-committee progress reports from the sub-committee chairs.
The conference liaison, Patty Viverito, has volunteered to review Steering Committee and Sub-committee drafts during the report writing process. Once complete, the Steering Committee will review sub-committee reports and prepare the final report for submission by May 1, 2008.

The sub-committees and the Steering Committee will be asked to consider the design of opportunities to allow the University community and the greater community to review and comment on the study. These comments should be considered for inclusion in a final draft of the report(s). Options to consider in seeking public review and comment include but are not limited to:

· Making reports and other pertinent items available on a web site

· Holding a public forum to allow interested persons to interact with members of the Steering Committee 

All committees will be asked to provide specific opportunities for coaches and student-athletes to meet and discuss the draft reports.
Institution Liaison

David Wright, Assistant to the Vice President for Student Affairs, will serve as the Institution Liaison. He will see that a record of meetings is taken, facilitate communication with all committee members, oversee arrangements for the evaluation visit, and other duties in furtherance of the certification process.
Conference Assistance/Use of Outside Individuals or Agencies
Patty Viverito, Senior Associate Commissioner for the Missouri Valley Conference, will serve as the conference liaison. Ms. Viverito will serve in an advisory capacity, reading draft reports and (possibly) attending the Peer Review visit.

Outline and Schedule
A tentative schedule is attached as Appendix III. Specific deadlines are included for certain committee actions. A more defined schedule is expected after the organizational meeting of the Steering Committee (August 16, 2007).

Self-Study Report
The Chief Report Writer for the Self-Study is Teresa DuBois Exline, Special Assistant to the President. 
The Steering Committee and each of the Sub-Committees will have access to all necessary support.  A budget has been established to fund any expenses generated in the self-study and Peer Review evaluation.
The communications plan is found in Appendix IV.
Appendix I

Recommendations from the NCAA Self-Study Certification

1998-1999

1.  Governance and Rules Compliance


Recommendations


The recommendations which have emerged from the self-study are related to the value of periodic review and revision of policies and procedures recently adopted to ensure that they remain viable and relevant to the changing circumstances of university operation and the administration of intercollegiate athletics.  These recommendations are:

1. The recently adopted mission statement for the Department of Intercollegiate Athletics will be widely disseminated within the university community and appropriate constituencies of Intercollegiate Athletics.  The statement will be periodically examined and revised to ensure its relevance and pertinence to athletics and the University.

Who Will Implement
Director of Intercollegiate Athletics

Time Frame

By 2001 and every three years thereafter.

2. The recently adopted Policy and Procedural manual for Intercollegiate Athletics will be periodically reviewed annually and revised to maintain its currency and effectiveness and its compliance with evolving NCAA rules and regulations.

Who Will Implement
The Director of Intercollegiate Athletics

Time Frame
Annually

3. The role, responsibilities, and composition of the University Athletic Committee have not been reviewed and revised for a number of years.  A review will be undertaken to ensure currency with university and Athletics Department operations, with one particular focus being gender representation of the committee.

Who Will Implement
The President of the University, chair of the University Athletics Committee, and the Director of Intercollegiate Athletics

Time Frame
January, 1999

4. Communication with boosters and volunteers in athletics on the NCAA rules governing contacts with athletes has been occasional and inconsistent.  Literature sent out to boosters and volunteers must be revised and distributed on an annual schedule.

Who Will Implement
Compliance Director as supervised by the Director of Intercollegiate Athletics.

Time Frame
By January, 1999 and regularly thereafter as changes in rules warrant

2.
Academic Integrity


The institution has concluded that it is in substantial conformity with the principles that apply to academic integrity.  The process of self-study has resulted in several recommendations to enhance existing procedures.  These plans for improvement include:



1.
Continued efforts to recruit academically strong student-athletes.

Who Will Implement
Department of Intercollegiate Athletics administrators and coaches

Time Frame
Immediately

2. Continued efforts to improve the graduation rate of student-athletes

Who Will Implement
Department of Intercollegiate Athletics administrators, coaches, and the Student Academic Services Center staff

Time Frame
Immediately

3. Conduct exit interviews with student-athletes who leave ISU prior to completing their eligibility

Who Will Implement
Associate Director of Athletics and Coordinator of Athletics Studies Program

Time Frame
Immediately

4. Establish a committee to review current practices regarding scheduling and formulate written guidelines.

Who Will Implement
University Athletic Committee and the Director of Intercollegiate Athletics

Time Frame
By 2000

3. Commitment to Equity

Recommendations

In accordance with the directions of the self-study instrument, the evaluation and recommendations are presented based on gender issues, minority issues, and student-athlete welfare.

Gender Issues

While there is considerable evidence of progress toward issues related to gender equity, the subcommittee on Commitment to Equity submitted the following recommendations for improvement:

1. In most aspects of the Department of Intercollegiate Athletics, more minority/women staff members must be appointed (See Minority Plan Summary).

Who Will Implement
Director of Intercollegiate Athletics and Vice President for Student Affairs

Time Frame
Immediate

2. More equitable representation of men and women on the University Athletics Committee (UAC) must be achieved.  The current membership is eight (8) women and twelve (12) men.

Who Will Implement
President of the University and University Faculty Senate leadership

Time Frame
September 1999

3. Additional monies must continue to be appropriated for the recruiting budgets for women’s sports.  However, in comparing 1993-94 (men, $33,274 and women, $11,555) to 1997-98 (men, $54,450 and women, $30,450) the recruiting budget for women for women’s teams has been increased by 164%.  By comparison, men’s sports recruiting budges have only increased by 64% (See Equity Plan Summary)

Who Will Implement
Director of Intercollegiate Athletics

Time Frame
Immediate

An additional 10% increase above increases in men’s sports will be provided in women’s sports until more equitable recruiting budgets are achieved.  We have established a goal of reaching parity by 2002.

4. Participation numbers and scholarship opportunities for women’s sports must be increased.  This can be accomplished by continuing to cap men’s squad sizes, by increasing squad sizes for women’s sports, and/or by adding additional women’s sports.  (See Equity Plan Summary)

Who Will Implement
Director of Intercollegiate Athletics

Time Frame
1999 – A scholarship will be added to both women’s tennis and women’s track.

2000 – Women’s soccer will be added as an intercollegiate sport.

5. The Department of Intercollegiate Athletics is committed to the continued appropriation of additional monies for the women’s operating budget because there is still a significant difference between the women’s and men’s budgets.  Over the last five years, budget totals indicate a 63% increase in the women’s operating budget compared to a 7% increase for men’s sports.  In addition, for the last three years operating budgets for women’s sports have shown a 28% increase compared to a 17% increase for men’s sports.  (See Equity Plan Summary)

(1993-94 operating budget totals:  Men/$338,575; Women/$117,925)

(1997-98 operating budget totals:  Men/$362,925; Women/$191,850)

Who Will Implement
Director of Intercollegiate Athletics

Time Frame
1999 and continue until equitable within target date of 2002

Operating budgets for women’s sports will increase by 10% above standard increase provided to comparable men’s sport.

6. Increase the salary pool for coaches of women’s sports.  (See Equity Plan Summary)

Who Will Implement
Director of Intercollegiate Athletics

Time Frame
1999

Recognizing that both women’s and men’s sports must have the benefit of full-time staff, duties and responsibilities of the directors, assistant directors, graduate assistants, and student trainers within the following areas (see items 7, 8, and 9) must be reorganized and reassigned to assure that talent, training, and expertise are applied equitably.

Who Will Implement
Director of Intercollegiate Athletics and department heads

Time Frame
August 1999

7. Sports Information.  Presently a full-time staff member is assigned to cover baseball, while a graduate assistant is assigned to softball.

8. Sports Medicine and Training Room Services.  While all male sports have professional or graduate level staff assigned to them, softball and volleyball have undergraduate student athletic trainers.

9. Strength Conditioning.  Men’s sports work with the head coaches, while women’s sports work with graduate assistants.

10. Administrative attention must be paid to the overall discrepancy between baseball and softball facilities.

Who Will Implement
Director of Intercollegiate Athletics

Time Frame
$200,000 has already been committed to upgrade the softball field; Construction will begin at completion of 1999 spring season.



Minority Issues

The subcommittee believes that the Department of Intercollegiate Athletics is in compliance with most issues related to minorities.  It did recommend, however, that a Minority Plan, similar to the Gender Equity plan, be developed to ensure that opportunities continue to be provided for minorities.  That plan is included as part of this document.  (Appendix V)


Student-Athlete Welfare

In reviewing the data and evaluating the student-athlete welfare aspects of the program, the subcommittee believes that there are sufficient programs offered to meet the educational enhancement needs of student-athletes.  Moreover, practices and procedures are well established to ensure student participation in these programs.
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Indiana State University

NCAA Athletic Certification Process

Steering Committee

Lloyd W. Benjamin
President

LBenjamin1@isugw.indstate.edu
D. Thomas Ramey

Vice President for Student Affairs

TomRamey@indstate.edu
Ronald Prettyman

Director, Intercollegiate Athletics

RPrettyman@isugw.indstate.edu
Angela Lansing

Assistant Director for Business Operations and 

Senior Womens Administrator, Intercollegiate Athletics
ALansing@isugw.indstate.edu
Brad Balch

Dean, College of Education

BBalch@isugw.indstate.edu
Teresa Exline

Special Assistant to the President

(Chief Report Writer)

TExline@isugw.indstate.edu
John McNichols

Head Men’s Track/Cross Country Coach

JMcNichols@isugw.indstate.edu
Richard Shagley

Trustee

RShagley@wslfirm.com
Jerry Einstandig

University Foundation

JerJo2009@aol.com
Joseph Sanders

Program Coordinator and Professor of Accounting

(Faculty Athletic Representative)

JSanders4@isugw.indstate.edu
Blanche Evans

Chair, Academic Integrity Sub-Committee

Professor, Physical Education

(Former Vice Chair Faculty Senate)

BEvans2@isugw.indstate.edu
Jeff Edwards

Chair, Equity and Student Athlete Well-Being Sub-Committee

Professor, Physical Education

Chairperson, Physical Education

Chairperson, Athletic Training

JEdwards4@isugw.indstate.edu
Diann McKee

Chair, Governance and Commitment to Rules Compliance Sub-Committee

Assistant Vice President and University Budget Officer

Dmckee3@isugw.indstate.edu
David Wright

Assistant to the Vice President, Student Affairs

Chair, Steering Committee

DWright5@isugw.indstate.edu
Andi Myers

NCAA Certification Consultant

Director Emerita of Intercollegiate Athletics

AMyers2@isugw.indstate.edu
Leah Phillips
Student Athlete

LPhillips11@mymail.indstate.edu
Regina Atkins
Student Leader

Ratkins1@mymail.indstate.edu.
Sub-Committee on Governance and Commitment to Rules Compliance

Diann McKee (Chair)

DMcKee3@isugw.indstate.edu
John Conant

Chairperson, Professor of Economics

JConant@isugw.indstate.edu
Carmen Tillerey

Dean of Students(Member, University Athletic Committee)
CTillery@isugw.indstate.edu
SAMy Anderson

Professor, Art, Graphic Design

AAnderson6@isugw.indstate.edu
Kelly Hall

Administrative Assistant, Public Safety

(Chair, Support Staff Council)

KHall6@isugw.indstate.edu
Sharon Gick

Interim Registrar

SGick@isugw.indstate.edu
Joel McMullen

Assistant Director for Compliance, Intercollegiate Athletics
JMcMullen1@isugw.indstate.edu
Sub-Committee on Academic Integrity

Blanche Evans, Chair

BEvans2@isugw.indstate.edu
Marsha Miller

Reference/Instruction Librarian

(Faculty Senate Executive Committee)

MMiller24@isugw.indstate.edu
Betsy Frank

Professor, Nursing

PFrank@isugw.indstate.edu
Jeff McNabb

Associate Dean, Technology

JMcNabb@isugw.indstate.edu
Tony Brewer (Leaving the University June 30, 2008)
Coordinator, Athletics Studies Program

TBrewer@isugw.indstate.edu
Julia Costello
Student-Athlete

JCostello@mymail.indstate.edu
Sub-Committee on Equity and Student-Athlete Well-Being

Jeff Edwards, Chair

JEdwards4@isugw.indstate.edu
Ken Chew

Associate Director, Staff Psychologist

Student Counseling Center

LChew@isugw.indstate.edu
Denise Collins

Assistant Professor, Education

Coordinator, Student Affairs Higher Education Program

DCollins2@isugw.indstate.edu
Angie Martin

Assistant Coach, Track and Field

AMartin23@isugw.indstate.edu
John Lentz

Director, Recreational Sports

JLentz1@isugw.indstate.edu
LaNeeca Williams (Left the University January 2008)
Interim Director, Office of Diversity and Affirmative Action

LWilliams2@isugw.indstate.edu
Laura Rudolphi
Student Athlete

LRudolphi@mymail.indstate.edu
Michelle Fowler-Sands

Coordinator, SASC Mentoring

Mfowler1@isugw.indstate.edu
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Indiana State University

NCAA Certification

Schedule of Events

May-July 2007
Formation of Steering Committee and three subcommittees (Governance and Rules Compliance, Academic Integrity, and Equity and Student-Athlete Well-Being).

June 2007
Introductory telephone conference with NCAA Liaison Michel Mangarelli (President Benjamin, Vice President Ramey, and David Wright).

August 16, 2007
Steering Committee organizational meeting.

October 1, 2007
NCAA Orientation Videoconference 

October 2007-February 2008 
Subcommittees meet, gather data, interview appropriate persons and prepare reports. Steering committee meets monthly to monitor sub-committee progress and overall progress of the self-study and review. 

February 1-10, 2008
Sub-committee reports are completed and submitted to the Steering Committee. The Steering Committee may ask for revisions at this time.

March 2008
Sub-committee reports are placed on the web and University and general public review and comment are invited. Information session with the coaching staffs and with student-athletes to gather reaction to the reports.

April 2008
Steering Committee reviews initial reports and comments gathered in public review. The Steering Committee prepares the final report for submission to the NCAA Certification Committee no later than May 1, 2008.

May 1-June 15, 2008
The NCAA Liaison and the Committee on Athletic Certification (CAC) reviews the self-study report and identifies the issues to be reviewed during the site visit.

July 15-August 15, 2008
The University is provided an opportunity to respond to the CAC analysis. The Steering Committee begins preparations for the Peer-Review Team visit.

October 12-14, 2008

Host the site visit of the Peer Review Team. 
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Indiana State University 

2007-2008 NCAA Athletics Certification Program

Communications Plan

Audiences

The target audiences for the NCAA Athletics Certification Communication Plan are faculty, staff, students, coaches, student athletes, alumni and the general public.

Communication Vehicles

Indiana State University will utilize a variety of communication vehicles, both print and electronic, to communicate the on-going developments of the self-study and certification process. These vehicles include Indiana State Connection (an internal and external newsletter), ISU Global E-Mail Digest (daily electronic announcements), ISU Cyberwire (high-priority electronic announcements), Indiana State University Magazine, and the Alumni E-newsletter.

In addition, at appropriate points, Indiana State University will distribute news releases to area media, including the Indiana Statesman (ISU’s student newspaper) and WISU (ISU’s student radio station) as well as area newspapers, television and radio stations.

Additional Communications Strategies

The NCAA Certification Steering Committee also will utilize the following strategies to communicate with its constituent audiences:

· The sub-committee reports and the NCAA Self-Study Certification Report will be placed on reserve at the reference desk in the Cunningham Memorial Library, the University library.

· A website for the NCAA Certification will be established and will include copies of reports and news releases related to the process. It will also include links to NCAA resources related to the Certification process as well as a method for the public to provide feedback to the University.

· Presentations by members of the Steering Committee will be made to the University Board of Trustees, Faculty Senate, University Athletics Committee, Support Staff Council, President's Cabinet, Student Government Association, and the Student Athletics Advisory Committee as appropriate.

· A public forum to allow interested persons to interact with members of the Steering Committee and provide input into the process.

· Specific opportunities for coaches and student-athletes to provide input.

Results of Certification Process

The University spokesperson will work with the NCAA public affairs staff to coordinate a concurrent release of the certification decision.
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Indiana State University 
First Cycle Self Study

NCAA Certification

1999

Minority Plan Summary

Goal
Establish an Athletic Minority Opportunities Committee

Increase staff awareness of Diversity issues

Increase minority representation in Intercollegiate Athletics

Increase the numbers of Minority Mentors in S.A.M. Program

Steps to Achieve
Evaluate & identify problem areas & improve retention of minority student athletes & recruitment of minority staff
Hold department diversity workshop

Advertise extensively at historically black universities and through the Black Coaches Association

Recruiting Faculty and Community Leaders


Time Table
1999

May/June ‘99

Immediate and continuing

1999


Person Responsible
Director of Athletics

Director of Athletics & University Diversity Office

Director of Athletics

Associate Director of Athletics and Athletic Academic Coordinator
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