
December 9, 2015 

Dear colleagues, 

I know everyone is busy with all it takes to finish up the semester but I wanted to take a few minutes before 
Commencement to share a few items. 

I would like to thank the many individuals and groups who have met with me regarding our inclusive 
excellence efforts. To date, I have met with 13 different groups with several more scheduled over the next two 
days. 

It is clear that there is a wide range of opinions on the climate that exists at Indiana State. However, the 
majority of individuals with whom I have discussed this subject indicated they are comfortable on our campus 
and are proud to be part of the Indiana State community. That doesn’t mean things are perfect, however, as 
they also readily admit that improvements can be made.  

This dialogue needs to continue on a university-wide basis. Department chairs, directors, deans and vice 
presidents should be having discussions with their colleagues on ways to build an environment of inclusive 
excellence in their units/divisions and across campus. These discussions need to inform and shape the 
development of our new strategic plan. Active participation in the strategic planning process is needed from 
all areas of campus. In that regard, we are moving the date of the second town hall meeting to ensure more 
people can participate. The first town hall meeting is on Monday, January 25, from 2 to 5 p.m. in Dede I. The 
second town hall meeting was originally scheduled from 2 to 4 p.m. on Wednesday, February 10. That 
schedule would preclude faculty who teach a M-W-F class in the afternoon from participating in at least one of 
the sessions. Therefore, the February 10th meeting will be moved up a day to Tuesday, February 9, from 1 to 3 
p.m. The location for the new date will be Dede I. 

Guided by The Pathway to Success strategic plan, our university has made some great strides over the past six 
years, and I know that we can continue to make progress if we work together to build a strong plan with 
measurable benchmarks and goals that will be challenging but attainable. Effective strategic plans have 
consistent goals but utilize dynamic tactics to reach those goals. As we have experienced with our current 
plan, some initiatives will succeed and some will fail. We must not be afraid to take some risks, continually 
monitor results and adjust as necessary. I am confident that Indiana State will be stronger as a result. 

Diversity, student success and strategic planning are the topics of seminar presentations to the ISU Board of 
Trustees during their meetings on Friday. The Finance Committee will meet at 9 a.m. Friday in the State Room 
of Tirey Hall followed at 10 a.m. by a seminar on student success led by Mike Licari. They will go into executive 
session at 11 a.m. and will have lunch with the Faculty Senate Executive Committee at noon. The seminar on 
diversity will begin at 1 p.m. In addition to my opening comments, Mike Licari, Nolan Davis, and Willie Banks 
will be participating. Elonda Ervin is unable to attend the seminar due to a scheduling conflict but has helped 
develop the Student Affairs portion of the presentation. 

At 2 p.m., the provost and I will give an update on the current strategic plan and the process for developing 
the new plan. Following a break at 2:30 p.m., the Board will have its regular agenda meeting beginning at 2:45 
p.m. Major agenda items include 2016-17 housing and dining rates and the 2016 health benefits plan. There 
are also several modifications to the handbook and the bylaws of the Faculty Constitution and the Staff 
Council. The Board will also acknowledge receipt of the university’s 2014-15 Audited Financial Statements and 
the 2014-15 Report of the President’s Council on Diversity. 



During my report, I will provide an update on the development of the student grievance policy and process. An 
interim policy has been developed following input from throughout campus including the Faculty Senate, Staff 
Council and the Student Government Association. I appreciate the cooperation expressed by the governance 
units to move quickly on the development and implementation of a more “permanent” policy with the goal of 
taking it to the Board for approval in February. The interim policy includes the appointment of a Student 
Grievance Committee which we also need to address as soon as possible.  I am requesting that the governance 
units nominate individuals prior to Winter Recess. We also need each governance unit to appoint individuals 
who can help review comments received about the interim policy and related procedures to determine what 
should be incorporated in the new proposed policy. Presentation of the new draft to the shared governance 
units will occur in mid-January through the first week of February.  In addition, the Faculty Senate has agreed 
to address the provision in its constitution related to student use of the faculty grievance process. I recognize 
that this is an aggressive timeframe for this important work, and I deeply appreciate the assistance being 
provided by the governance units, especially the Faculty Senate. 

In other trustee matters, I am pleased to report that the board will be voting on a recommendation to confer 
an honorary doctor of humane letters to Indiana preservationist Gayle Cook. Gayle was instrumental in 
assisting us with the magnificent restoration of Normal Hall, and the Cook family is known for its extensive 
work in historic preservation and restoration of around 70 buildings and sites throughout Indiana and Illinois. 
Gayle and her late husband, Bill, co-founded the Cook medical instrument business in their small apartment in 
1963. The business has grown into an international leader in the manufacture and sale of medical devices. 

The complete agenda for the Trustee meeting is available at: 
https://www.indstate.edu/about/administration/trustees/meeting-agenda. 

Other items I would like to share: 

 The University Budget Committee will be meeting this Thursday to make plans for the 2016-2017 fiscal 
year. The Budget Committee includes all of the vice presidents as well as representatives from each 
governance unit. The proposed budget will go to the Board of Trustees in May. 

 Following recent conversations with the President’s Cabinet and others, I have decided that the 
University can no longer provide summer-time flex scheduling. The reality is that many units were 
unable to participate in this program due to the nature of their summertime responsibilities. It also has 
been challenging to schedule necessary meetings when individuals are flexing on different days of the 
week. In some cases, productivity appeared to decline due to the longer workday necessary to meet 
the flex schedule guidelines. I arrived at my decision to discontinue the program after considering the 
inequity of the situation across all employee groups and the important work that needs to be 
completed during these summer months. 

 Good luck to our students who are taking an alternative winter break to help with a Habitat for 
Humanity project in Fort Worth, Texas. I am proud of the good work our students continue to do.  

 Facilities Management is collecting items for a “Warm Hands, Warm Hearts” gift box which will be 
delivered to the 14th and Chestnut Community Center for distribution to children in need. Please 
consider donating new hats, scarves, gloves, and mittens to help keep a child warm this holiday season. 
Donated items may be dropped off at the Facilities Management business office located at 951 
Sycamore Street through December 23. 

Hope to see many of you at Commencement. Have a wonderful holiday season! 

Sincerely, 

https://www.indstate.edu/about/administration/trustees/meeting-agenda


 

Daniel J. Bradley 
President 

 

 

 

 

 


