
October 14, 2016 
 
 
 
Dear colleagues, 
 
The semester’s midpoint is nearly here, another successful Homecoming is in the books, and the 
implementation of the “There’s More to Blue” strategic plan is underway. Group meetings with all of the 
goal chairs are taking place each month to discuss progress being made in each goal area. 
Implementation teams for each initiative are also diving into their work.  
 
The new plan was detailed during my fall address last month. If you missed the address, you can watch it 
at: https://www.indstate.edu/about/administration/president. 
 
In addition the slides for the strategic plan are available at: 
http://irt2.indstate.edu/cms/sp16/assets/File/FallAddressPresentationFall2016.pdf. 
 
The goals of our new plan are very similar to those from “The Pathway to Success.” The success we have 
achieved during the past eight years has contributed to the setting of more aggressive goals moving 
forward. 
 
Our top priority is improving student success. Our students’ lives are transformed when their goal of 
earning a degree is realized. This is why we are here, and this is what we do. We want to improve our 
graduation rates and degree production while also narrowing the gap in graduation rates between Pell 
and non-Pell students. Moving these metrics will not be easy but doing so is essential. 
 
Growing enrollment remains important, and it is anticipated that the goal of 16,000 students by fall 
2022 can be reached through continued strong recruitment efforts coupled with growth in online 
programs.  
 
Goal Two addresses experiential learning and career readiness. The main difference in the new plan is 
the emphasis on embedding the career-ready certificate into all degree programs and connecting career 
pathways explicitly to both the academic majors and foundational studies. Other benchmarks include 
improving our placement rate for graduates, dramatically increasing our internships, clinicals and work-
based experiences, and increasing the students involved in intensive undergraduate research, creative 
activities and study abroad programs. We also want to bring our diversity goals to the program level by 
ensuring gender and ethnic diversity in business and STEM programs.  
 
Goal Three deals with our community engagement efforts. Through a new partnership with the Vigo 
County School Corporation, our faculty, staff and students will be working with Deming Elementary to 
improve reading among third graders. We also hope to improve the college completion rate of Vigo 
County students. Other benchmarks include maintaining our national profile as a leader in this area, 
increasing the number of students completing intensive co-curricular service experiences, increasing 
voter participation among our students, and building the number of hours of community service our 
students provide. We also want to increase the number of businesses served by the Business 
Engagement Center and the Sycamore Innovation Lab and boost the number of patients visiting ISU 
health-related clinics. In the new plan, this goal is more focused on measuring the impact of our 
engagement efforts. 
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In Goal Four, we are looking to align our Foundational Studies curriculum, as well as our promotion and 
tenure expectations, with our vision. The goal also includes developing greater institution-wide 
commitment to providing a distinctive “ISU Experience” with the hope that each college will have at 
least one program or group of programs that are distinctive. 
 
Maintaining affordability in the overall cost of attendance and improving the utilization of university 
resources is the focus of Goal Five. Improving the productivity of our faculty and staff is important as our 
enrollment continues to grow. One way to help do that is to better utilize our student workforce by 
having them perform more meaningful work. Private fundraising also needs to increase significantly, and 
investments in our campus facilities must continue. Maintaining the uptime of our critical IT functions is 
also essential in today’s world. In a breakfast meeting this morning with faculty and staff, the issue of 
utilizing Open Educational Resources to replace textbooks for some classes was discussed. The 
Department of Communications has been particularly successful in saving our students significant 
dollars utilizing OER. I would encourage other faculty, particularly those who teach Foundational Studies 
courses, to consider this idea. Heather Rayl, assistant librarian, can assist faculty in designing open 
source resources. 
 
The final bookend of “There’s More to Blue,” deals with attracting and retaining great employees. We 
want to make concerted efforts to continue to diversify the makeup of our faculty and staff, including 
the executive group, so that it emulates that of our student body. The percentage of female full 
professors also needs to improve to eventually match the gender makeup of our faculty. Employee 
retention rates also need improvement, and more attention needs to be paid to the quality of 
educational experience our faculty and staff are providing. Some of these benchmarks will be 
challenging to improve, and some will take more time than we would hope. However, measurable, 
incremental progress needs to continue. 
 
It is an ambitious plan but one that will serve our students and our university well. I look forward to 
working with you to implement it. 
 
On the personnel front, John Beacon has announced his retirement effective June 30, 2017. John has 
been an incredible asset to our university and has worked tirelessly to turn around years of declining 
enrollment into the highest enrollments in our institution’s history. I appreciate his leadership and thank 
him for all that he has done. We will be planning an appropriate way to celebrate his service next spring. 
 
Provost Mike Licari and Senior Vice President Diann McKee will be co-chairing the search for John’s 
replacement as Vice President for Enrollment Management, Marketing and Communications. A search 
firm will be utilized to build a strong pool of candidates, and it is anticipated the new vice president will 
begin by July 1, 2017. More information will be forthcoming. 
 
Donna Selman has been chosen as the new Associate Dean for Graduate Programs in the College of 
Graduate and Professional Studies. Congratulations, Donna! 
 
In other personnel matters, the ISU Board of Trustees and the ISU Foundation approved moving forward 
with a restructuring of the Foundation. It retains its 501(c)(3) status while more closely aligning itself 
with the University. This move is being done in conjunction with the new strategic plan as a way of 
increasing the emphasis on private fundraising while streamlining operations and cutting overall 
operational costs. Effective October 1, all of the Foundation employees became university employees, 
and Ron Carpenter’s position has been reconfigured as Vice President for University Development which 



includes responsibilities as CEO of the ISU Foundation. He is overseeing fundraising, the receipting and 
acknowledgement of donations, the maintenance of alumni and donor records, and the financial 
recordkeeping of the Foundation. 
 
The restructuring also moves the Alumni Affairs area to the Division of University Engagement which will 
help connect our alumni more closely with the Career Center to help us achieve our goals of increasing 
internships for our students as well as job placement rates. Special Events has moved to the Office of 
the President and the former Foundation employees performing human resources and communications 
and marketing responsibilities have been moved to those university offices. 
 
As part of this restructuring, Nikki Simpson has been promoted to Executive Director of Advancement 
Services and Stewardship, and Amy Roman is being promoted to Director of Special Events. 
 
I would like to congratulate Tammy Davis, Gayla Finley, Mark Green, and Debra Jeffries on their 
selection as the 2016 recipients of the University Medallion, the highest award given to staff members. 
They will be honored at the Employee Recognition Brunch next week which will also recognize staff 
members who are celebrating milestone anniversaries with the University.  
 
Other items I would like to share: 
 

 The Mollie Wheat Memorial Clinic received the Collaboration Award at my annual fall address 
last month. The student-run community clinic is a collaboration between the IU School of 
Medicine at Terre Haute, Indiana State, Union Hospital and Union Hospital Family Medicine 
Residency which promotes health, wellness and prevention. Congratulations!  

 Last year’s recipients recently reported on the impact the Collaboration Award had on their 
programs. The Wabash Valley Health Center (WVHC) provided 70 days of services last year 
which included 575 patient interactions with an estimated value of $86,250. Seven ISU athletic 
training majors used the WVHC for their clinical experience, serving learning hours for a 
biomedical ethics class or for a summer internship. They completed 470 hours of service. Tim 
Demchak logged 325 hours of service as the coordinator, clinician and preceptor. The prize 
helped fund equipment for patients to use at home in between treatments and supplies needed 
to perform the health screenings. The College of Technology Tech Express Cafe and the Scott 
College of Business Executive Express Café have developed several new collaborative ventures 
as a result of winning the award. These include a student competition, “Put Your Product Out 
There,” which is taking place this month, and a showcase seminar called Spark Innovations 
planned for November 16. Funding from the award has been used to purchase signage, 
equipment and shelving for the student-run cafes. 

 The campus United Way campaign will kick off on Wednesday, October 19, from 11 a.m. to 1 
p.m. in the Career Center lobby. Refreshments will be provided. To make your donation through 
payroll deduction, go to: https://qtrial2013.az1.qualtrics.com/jfe/form/SV_9QY0N9H2a5wK2bP. 
You also can purchase a button for $20 that will allow you to wear jeans on Wednesdays 
through December 14, 2016 with your supervisor’s approval. Buttons can be purchased in 
Parsons Hall 203. Thanks to Lisa Moore and Willie Banks for serving as this year’s co-chairs. I 
would also like to thank Beverly Grubb for her service alongside Lisa in chairing last year’s 
campaign. 

 The Wellness Council of Indiana has recognized Indiana State’s wellness program with a 3-Star 
AchieveWELL Award for the programming the university has provided under the direction of our 
employee wellness coordinator, Lauren Clifford. Congratulations, Lauren. 
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 The United Campus Ministries Food Pantry needs your help. They are looking for donations of 
canned soup, ramen noodles, canned meat, macaroni, bread, pasta, granola bars, canned fruit 
and vegetables, pasta sauce, cereal, oatmeal, peanut butter, jelly, and sandwich crackers. Many 
of our students depend upon the pantry to augment their limited food budgets. Please help if 
you can with a food or cash donation. 

 Our 2nd Annual Graduate Fair will take place October 19 from noon to 2 p.m. and 5 to 7 p.m. in 
Dede II and III. Faculty will be available to discuss our graduate programs with prospective 
students. There will also be presentations taking place in the gallery. The split hours are 
designed to cater to our own students and provide evening hours for those who need to travel 
to campus. 

 The Staff Council will host a Harvest Party from 6 to 9 p.m. on October 25 in Dede II. Employees 
are encouraged to bring their children and grandchildren for a night of indoor holiday games, 
food and trick or treating. 

 The Community School of the Arts will host Harvest Scream, a 70s and 80s retro DJ dance party 
from 8 p.m. to midnight on October 28 at the Terre Haute Brewing Company. Costumes are 
encouraged and prizes will be awarded. Tickets are $30 in advance and $35 at the door. Student 
tickets are $20. The event will raise funds to allow at-risk youth to participate in the school’s arts 
programs. Call (812) 237-2528 for more information.  

 ISU’s conservation program has been selected for induction into the “Green Lights Hall of Fame” 
by Sustainable Indiana 2016. Stephanie Krull accepted the award at an event late last month. 
Congrats! 

 Angela Rye, CEO and president of IMPACT, is the next speaker for the University Speakers Series. 
Her talk will range from political campaigns to legislation that bears long-term implications for 
our nation. It will take place at 7 p.m. October 24 in Tilson Auditorium. 

 Subsidy applications for a reduced health benefits rate are being accepted to help individuals 
whose household income is less than 200% of federal poverty guidelines. To apply, complete the 
subsidy application available at: 
http://www.indstate.edu/sites/default/files/media/Documents/PDF/Subsidy%20Application.pdf 
and provide 2015 federal tax information for each person counted in the household. This 
information must be submitted to Staff Benefits by November 30, 2016. 

 
I appreciate the work our faculty and staff do each day to serve our students. Recently, our OIT staff and 
student employees had an extra task thrown their way due to a manufacturing issue outside of ISU’s 
control. For a humorous look at the efforts required to image the 1700 laptops distributed to our laptop 
scholarship recipients, go to: 
http://tera.indstate.edu/cfv/2016_ScholarshipLaptopImaging/2016_Laptop_Scholarship_Preparation_w
ithoutEffect.mp4.  
 
Have a great weekend! 
 
Sincerely, 
 
Daniel J. Bradley 
President 
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