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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

The University Faculty Senate will meet at 3:30pm, Thursday, January 16th, 2014 in 

Federal Hall Rm. 223 

 

AGENDA 

I. Memorial Resolutions: Linda Luebke 

II. Administrative Report: President Bradley, Provost Williams 

III. Chair Report: Steve Lamb 

IV. Support Staff Report: Karen Buchholz 

V. SGA Report: Logan Valentine 

VI. Part-Time/Temporary Faculty Advocate: Michelle Mohran 

VII. Approval of the Minutes of November 14, 2013, and Corrections to minutes of December 5
th

   

File 2, File 3.  

VIII. Fifteen-Minute Open Discussion 

XII. SAC item, Proposed Revision of Handbook Language (2
nd

 attempt) for Student Success Council, 

Josh Powers, Robert Guell File 4a, 4b (4b is the critical file) 

 

 

 

 

 

 

 



INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

The University Faculty Senate met at 3:30pm, Thursday, January 16th, 2014 in Federal 

Hall Rm. 223 

Members Attending: S. Lamb, C. MacDonald, R. Guell, T. Hawkins, T. Alberts, A. Anderson, C. Ball, 

L. Borrero, K. Berlin, S. Buchanan, J. Conant, R. Fairchild, C. Fischer, E. Hampton, M. Haque, M. 

Harmon, N. Hopkins, B. Kilp, K. Lee, R. Lugar, M. Miller, D. Malooley, S. McCaskey, A. Morales, C. 

Olsen, D. Richards, M. Schafer, R. Schneirov, V. Sheets, E. Strigas, B. Yousif 

Members Absent: C. Tucker 

Ex-Officio Present: Provost R. Williams, J. Boyd, J. Murray, R. English, L. Maule, J. Turman, K. Hill-

Clarke, B. Smith, C. Tillery 

Ex-Officios Absent: President D. Bradley, M. Mohran, L. Valentine 

Guests: J. Powers 

 

Minutes 

1. Memorial Resolution: Linda Luebke 

a. A graduate of Marquette University, Linda Luebke started her career as a nurse in 

Milwaukee. Following her move to Oakland, California, she returned to school to 

pursue her lifelong passion, music. She received a master’s degree in Early Music from 

Holy Names College. After moving to Seattle, she again returned to school to earn 

certification as an elementary music specialist and then taught at Parkwood School in 

the Shoreline, Washington School District. She later attended Gonzaga University and 

earned a PhD in Leadership. 

Linda came to Terre Haute and Indiana State University in 2008 to serve in a one-year 

position in elementary music education. She performed so well that she was hired the 

next year, after a national search, to serve in a tenure-track position. For five years, ISU 

was fortunate to count her among its music faculty. 

Linda quickly established herself as a superior classroom teacher. She build on a strong 

background of 16 years of experience in the public schools in the state of Washington, 

where she worked with students from Kindergarten through 6
th

 grade, including 

students with special needs, English Language, Learners, and students at academic risk 



or with socioeconomic challenges. Those who worked with Linda described her as 

extremely bright and inquisitive, highly dedicated, a fine musician, had a passion for 

interdisciplinary thinking, an outstanding teacher and communicator, collaborative, 

caring and committed, a quiet but forceful presence, an original thinker and scholar, 

inspiring, and a shining example. Linda dedicated her career to teaching and to helping 

others be better teachers of children. 

The School of Music salutes Dr. Luebke’s dedication to enriching the lives of so many 

through education—an influence that will continue to be felt in the lives of generations 

of children and teachers. 

THEREFORE, BE IT RESOLVED that the Faculty Senate of Indiana State University 

express to her family its sincere sympathy and condolences, and that it further express 

its appreciation for the service, care, and dedication that she gave to her students, the 

School of Music, and the University. 

BE IT FURTHER RESOLVED that this testimonial be placed in the minutes of the 

Faculty Senate and that a copy be transmitted to her family. 

Paul Bro, Interim Director and Professor of Music, on behalf of the School of Music 

2. Administrative Report: Provost Williams 

a. I just wanted to welcome everyone back to the new semester, and I wanted to thank the 

faculty and staff publicly; in the city of Terre Haute, citizens weren’t as friendly as they 

could have been about the recent bad weather and the city employees’ response to it, but 

we received lots of compliments to our Grounds and Facilities crews. They were 

cleaning walks and cleaning up water, fixing pipes, and lost a lot of sleep.  

b. President Bradley sends his greetings from Naples, FL. 

c. I would like to introduce Lynn Maurer, our new Dean of Graduate and Professional 

Studies, from Southern Illinois University Edwardsville. She has lots of experience as 

Associate Dean, Chair, and Professor. 

d. The Dean searches for the College of Technology and the Library continue; they both 

conducted airport interviews last week. There were 33 applicants for the College of 

Technology, with four finalists, three external and one internal. There will be interviews 

from January 24 through February 3 and they will be open for the entire campus. 

e. The Library had 17 applicants from a search of approximately 60 people. There were 10 

airport interviews and four finalists, who are scheduled to be interviewed from February 

16 through 25. Because this is for the Library, and therefore affects all of us, there will 

be several types of open forums, and we will advertise this throughout campus. We 

wanted the faculty to be able to settle into their semester routines so they can make 

these forums and provide input. We hope to have both Deans hired by March 1. 



f. Regarding the Policy Review memo; there were lots of complaints from students about 

Finals Week, etc. The majority of our faculty are wonderful. I don’t want faculty to feel 

we don’t appreciate them, but there are a few issues to address. I want to thank those 

faculty who make our students successful. It’s just reviewing Handbook policy. We 

need to be accountable and hold our students accountable.  

g. We also have a number of issues with textbooks. Please forward your concerns to your 

Chairs and Deans. We have contacted the Bookstore and will work through these issues. 

h. Regarding the Budget, we received a reallocation notice before the Break. We have 

been working with the Deans to creatively reallocate departments. This is merely an 

exploration when I ask them to write about the impact of the removal of 4-5 staff. We 

are trying to creatively meet the state’s expectations with as little interruption as 

possible. 

i. We’ve had kind of a slow start to the semester, but things are going well. I also want to 

thank the Senate officers for working so hard these last few weeks. 

3. Chair Report: S. Lamb: 

a. I have no formal report, but would also like to thank the staff for their work during the 

storm. 

b. The Musings were accurate as to what we’ve been debating. We were all rather united 

in the Bookstore controversy.  

c. Another issue affecting us all is the need to cut down many majors to 71 hours, and we 

are discussing the lack of rationale for double-counting the Foundational Study courses 

at the upper level. Students that transfer from one college to another college have not 

typically taken these upper courses, so we aren’t penalizing them generally by asking 

them to take a directed Foundational Studies course. I think the Provost is in agreement 

with that argument. I think S. Powers is also empathetic with that argument; it doesn’t 

mean that it will fly, however. We will have to wait and see how it turns out. I 

appreciate all the work D. Malooley has done over the years advancing CAAC 

arguments on behalf of the University. 

4. Staff Report: K. Buchholz 

a. The Staff Council’s December meeting was a day of learning. Dr. Mark Frederick 

presented the council with information on leadership, teamwork, and student retention. 

ISU’s staff have long felt in our hearts that student retention is relationship driven and 

we strive to interact with our students accordingly. It was good to hear that UniLOA’s 

studies have proven this to be true. When we offer supports, services, and interventions, 

and when we create a one-on-one relationship with a student, he or she is more apt to 

stay and graduate. 

In the December meeting we also discussed ways to be increasingly sustainable in order 

to improve ISU’s listing as a Green School—the goal being to join Ball State in the 

Gold Award category. Earth Day will be celebrated on campus on April 16, and we are 

working on a way to be creatively involved. 



Staff Council’s January meeting did not have a quorum because of poor weather 

conditions and understaffed offices. The snowy, blustery, subzero weather that closed 

campus for two days, though, did not keep ISU’s custodial staff and groundskeepers 

away. While the rest of us were sitting at home, safe and warm, custodians and 

groundskeepers were here taking care of floods and snow removal. Kudos to those 

dedicated, hardworking men and women. 

5. SGA Report: L. Valentine: Absent 

6. Part-Time/Temporary Faculty Advocate: M. Mohran: Absent 

7. Approval of the minutes of November 14, 2013, and Corrections to Minutes of December 5, 

2013 A. Anderson, N. Hopkins 

8. Fifteen-Minute Open Discussion: 

a. N. Hopkins: This is one that I could have brought up at the December meeting; faculty 

have asked me about it…regarding the change in time that grades were due. At the 

beginning of the semester they were told it would be 4:00. At some time during the 

semester it was changed to noon. I don’t know if I buy the rationale. Don’t you think it 

is abusive of the faculty to change deadlines in the middle of the semester? 

i. R. Williams: It depends on the rationale. 

ii. N. Hopkins: In the future, if there is a need to change something in the middle of 

the semester, could this be done better? I was told that this was due to some 

people not having to be up until three a.m. 

b. S. Lamb: Are there any other issues? 

c. N. Hopkins: Same issues, different version. The President very wisely canceled the first 

two days of classes; however, the students were told to add their classes via paper 

during those two days instead of by computer. It would have been easy enough to go 

into the software and change it. 

i. R. Williams: That’s incorrect. We talked about it, and we did it in the past, and 

there’s always something that’s missed. When you change those dates, it screws 

something up. We didn’t want a chain of events. We have been working with L. 

Spence to work that out. It’s not as easy as changing a date. It’s complicated. 

9. SAC Item, Proposed Revision of Handbook Language (2
nd

 Attempt) for Student Success 

Council: J. Powers, R. Guell 

a. R. Guell: J. Powers and I have worked together to reconfigure the Student Success 

Council to compromise; it will include a faculty member from every college. 

i. N. Hopkins: Why do we need to have any kind of description of the Student 

Success Council or its membership in the Handbook since it is truly an advisory 

body? 

ii. R. Guell: There are many committees which are described in the Handbook in 

many universities. It is a parallel structure in which you describe the committee 

and its makeup, such as the Athletic Committee. The Handbook is an 

appropriate place to describe its definition and membership. 



Vote: 32-0-1 

Adjourn 4:27pm 

 

File 4a 

 

SAC Proposal (not adopted) 
270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 22 members.  The members will be appointed as 

follows: The Associate Vice President for Student Success; six (6) Assistant or Associate Deans, one appointed from each 

College and the Library; two (2) faculty members at-large appointed by Faculty Senate; a representative from the Center for 

Student Success (formerly the Student Academic Services Center); the Director of New Student Programs; the Associate 

Vice President and Assistant Treasurer; two undergraduate students appointed by the Student Government Association; the 

Director of the African American Cultural Center; a representative from the University College; the Chair of the 

Foundational Studies Council; the Associate Vice President for Student Affairs; the Director of Financial Aid; the 

Registrar; the Executive Director of Residential Life and Housing; and the Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

 

FAC Proposal (not adopted) 
270.11 Student Success Council.   Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership.   The members of the Student Success Council will be appointed as follows: The Associate Vice 

President for Student Success; one Assistant or Associate Dean (or equivalent) appointed from each College, and the 

Library, excluding the CGPS; two (2) faculty members at-large appointed by Faculty Senate; the Associate Vice President 

and Assistant Treasurer; two undergraduate students appointed by the Student Government Association; the Director of the 

African American Cultural Center; the faculty chair of the governing bodies of each College and the Library, excluding the 

Graduate Council, the Associate Vice President for Student Affairs; the Director of Financial Aid, the Registrar, and the 

Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

  



 

Guell-Proposal, simplified (see next file) and then Adopted 
270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 26 members.  The members will be appointed as 

follows: The Associate Vice President for Student Success; six (6) Assistant or Associate Deans, one appointed from each 

College and the Library; a representative from the Center for Student Success (formerly the Student Academic Services 

Center); the Director of New Student Programs; the Associate Vice President and Assistant Treasurer; two undergraduate 

students appointed by the Student Government Association; the Director of the African American Cultural Center; the Dean 

of the University College; the faculty chair, or their designee, of the governing bodies of each College and the Library, 

excluding the Graduate Council,; the Associate Vice President for Student Affairs; the Director of Financial Aid; the 

Registrar; the Executive Director of Residential Life and Housing; and the Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

 

270.11.3 Committees. The Student Success Council will have two standing committees: Policy and Implementation.  

 

270.11.3.1 Policy Committee: The Policy Committee will have primary responsibility for recommendations to the 

administration and faculty to policies relating to student success. No proposal for a policy change shall come from the 

Student Success Council unless the Policy Committee has expressed its view. 

 

270.11.3.1.1 Membership  The Policy Committee will be composed of the Associate Vice President for Student Success, 

the Dean of the University College Dean,  and the faculty chair, or their designee, of the governing bodies of each College 

and the Library, excluding the Graduate Council,; 

 

270.11.3.2 Implementation Committee: The Implementation Committee will have primary responsibility for ensuring  

policies relating to student success are uniformly and consistently followed and to ensure that administrative entities are 

effectively aligning their policies with student success. 

270.11.3.2.1 Membership: The Implementation Committee will be composed of The Associate Vice President for Student 

Success; six (6) Assistant or Associate Deans, one appointed from each College and the Library; a representative from the 

Center for Student Success (formerly the Student Academic Services Center); the Director of New Student Programs; the 

Associate Vice President and Assistant Treasurer; two undergraduate students appointed by the Student Government 

Association; the Director of the African American Cultural Center; the Dean of the University College; the Associate Vice 

President for Student Affairs; the Director of Financial Aid; the Registrar; the Executive Director of Residential Life and 

Housing; and the Executive Director of Career Services. 

 

 

 

 

 

File 4b (Constructed from the Guell proposal, but simplified). This passed the Ex. Committee 

 

270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  

Student retention and degree completion, while maintaining high academic standards and challenging 

classroom environments, serves our ultimate goals.  To that end, the mission of the Student Success 

Council is (1) to focus attention and energy on key issues affecting undergraduate student success by 

raising and forwarding a thoughtful dialogue, (2) to provide oversight for and evaluation of the 



university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy 

and resource allocation in support of student success, and (4) to expect the use of data in concert with a 

broad, university-wide perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 26 members.  The 

members will be appointed as follows: The Associate Vice President for Student Success; six 

(6) Assistant or Associate Deans, one appointed from each College and the Library; a 

representative from the Center for Student Success; the Director of New Student Programs; the 

Associate Vice President and Assistant Treasurer; two undergraduate students appointed by the 

Student Government Association; the Director of the African American Cultural Center; a 

representative from the University College; the faculty chair (or their designee) of the 

governing bodies of each College and the Library, excluding the Graduate Council,; the 

Associate Vice President for Student Affairs; the Director of Financial Aid; the Registrar; the 

Executive Director of Residential Life and Housing; and the Executive Director of Career 

Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the 

Council. 

 

270.11.3 Committees. The Student Success Council may, at its discretion, establish 

committees. Committees will be populated with the faculty representatives and administrative 

representatives of the council in a fashion that respects the roles and responsibilities each have 

in fostering student success. 
  



Consistent with the Guell proposal, created by Josh 

(what they are doing now, and how they will incorporate the additional faculty) 

The Planned Committee Structure 

2013 

 

 

1For the remainder of 2013-14, there will be 28 members, given appointments of 2 at-large faculty already for 
a total of 9 faculty representatives.  In the future, there will be only 7 faculty representatives, one from each 
faculty governance unit of the colleges and the library, inclusive of the University College. 
 

If the committee structure remains the same for 2013-2014, with 7 faculty members, the plan is to drop one 

from the program committee, add one to the student policies and data advisory committee, and use three 

faculty to serve on the strategic planning committee with each taking two subcommittee assignments.  

 


