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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

The University Faculty Senate will meet at 3:30 pm., Thursday, September 19, 2013,  Dede III 

                                               

 

A G E N D A 

 

I. Memorial Resolution 

William Chamberlain written by John O. Whitaker, Jr, File 2 

 

  II.      Administrative Report:  President Bradley, Provost Williams                                                                                                                                                                                     

III.      Chair Report, Steve Lamb           

IV.      Support Staff Report—Karen Buchholz 

 V.      SGA Report- Logan Valentine 

VI.      P/T Temporary Faculty Advocate Michelle Mohran 

 

VII.    Approval of the Minutes of August 22, 2013, File 3 

 

VIII. 15 minute Open Discussion-topics of importance at the board level 

 

 Focus on retention and graduation 

 

 Need for departments  to develop a set of actions in the areas of retention and graduation 

 

 A rewriting of  sections of the University Handbook dealing with the roles and responsibilities of 

departments including a process to evaluate the success a department is having and actions that 

could be taken if a department is not achieving its goals. 

       

IX.  Wellness Initiative (Candy Barton) 

 

X.    Primer on Faculty Governance, (for the newcomers) File 4 
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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

Thursday, September 19th 3:30 pm. Dede III 

 

Members Attending: A. Anderson, C. Ball, K. Berlin, L. Borrero, S. Buchanan, J. Conant, R. Fairchild, 

R. Guell, E. Hampton, M. Haque, M. Harmon, T. Hawkins, N. Hopkins, B. Kilp, S. Lamb, K. Lee, R. 

Lugar, C. MacDonald, D. Malooley, S. McCaskey, M. Miller, A. Morales, C. Paterson, R. Peters, R. 

Schneirov, V. Sheets, E. Strigas, C. Tucker, B. Yousif, K. Yousif. 

 

Absent: C. Fischer, C. Olsen, D. Richards, M. Schafer 

  

Ex. Officios Present: K. Hill-Clarke, G. Youngen, D. Bradley, R. Williams, K. Brauchle, J. Gatrell, M. 

Morahn, J. Murray, B. Smith, R. English, J. Turman 

 

Visitors Present: C. Barton 

 

Minutes 

 

 

1. Memorial Resolution 

a. William Chamberlain was born on 7 April 1938 in Verdun, Quebec.  He was brought up 

in Owen Sound, Ontario, Canada.  He received his PhD from the University of Toronto in 

1966.  He has been a resident of Indiana since 1969, when he started teaching in the 

Department of Life Sciences (now Department of Biology) at Indiana State University 

where he was a Professor of Biology from 1969-1998.  

At Indiana State, he taught Limnology, Comparative Anatomy, Anatomy and Physiology, 

Introductory Biology labs, and Honors Courses.  He loved teaching and his students, and 

would give of his time and knowledge in order to help them as much as possible. 

He passed away on Friday 13 July, 2013 at his home with his beloved wife Angela by his 

side. Bill never knew a stranger and never passed up an opportunity to lend a hand.   He 

loved woodworking, gardening, and interacting with people, besides teaching.   Bill’s 

desire was for each of us to think of him fondly, share a smile, and “pay it forward.”    

Ever the teacher and true to his nature he donated his body to the IU School of Medicine 

and will have the opportunity to teach anatomy one last time. THEREFORE, BE IT 

RESOLVED that the Faculty Senate of Indiana State University express to his family its 

sincere sympathy and condolences, and that it further express its appreciation for the 

years of service and dedication to his students, his department and to the University.   

BE IT FURTHER RESOLVED that this testimonial be placed in the minutes of the 

Faculty Senate and that a copy be transmitted to his family.    NH unanimous 

 

2. Administrative Report:  President Bradley, Provost Williams  

a. R. Williams 

i. Congrats to Dean Gatrell for being awarded the University Medallion. 

ii. Graduate dean national search is underway. The Technology and Library search 

will commence soon.  

iii. Family Weekend was a success. As many as 70% of students had participants. 

Thank you to the faculty who participated. 



iv. I want to thank the Senate Leadership for participating in difficult conversations. 

These have been among last things they wanted to discuss but we are working 

well together. 

 

b. D. Bradley 

i. I want to thank the faculty who participated in the “Housecalls” program in the 

residence halls. They are appreciative of the friendly campus and the fact that 

their parents don’t live here. The things they cite as areas for improvement are 

parking and air conditioning. We are working on both. 

ii. The Normal Hall renovation is moving closer to reality as the Fiscal Affairs 

Committee of the Commission on Higher Education approved it in such a way 

that it is likely to end up on the full commission’s consent agenda. The track 

facility was given the same level of approval. 

 

3. Chair Report, Steve Lamb 

a. Conversations on the topics below are starting at Board of Trustees or higher and despite 

our desires there are and will continue to be more calls for accountability. Our choice 

seems to be to either turn chairs into authoritarians or to place more responsibility on the 

faculty within departments. We are fighting for the latter and that is what we perceive the 

President is doing. That is the only reason I can be empathetic with these moves. 

 

 

4. Support Staff Report—Karen Buchholz 

 

a. I appreciate having the chance to address the Faculty Senate on behalf of the Staff 

Council. Thank you.  

This year the council has dedicated itself to improving communication among staff 

members. Systems are being set up to make the sharing of information hopefully a little 

more seamless. Beyond that we hope to develop better communication university-wide: 

among staff, faculty, students, and Administration. Forming new habits and learning new 

ways of sharing information may not come easily or flawlessly, but I believe we will 

eventually come to a clearer understanding of each other’s expectations and needs. With 

greater understanding comes deeper commitment. And isn’t that why we’re all here – 

commitment to helping ISU’s students successfully complete their education in an 

atmosphere of mutual respect, the kind of atmosphere they will want to take forward into 

their workspaces after graduation? 

The Staff Council invited Candy Barton to our latest meeting to discuss our new 

biometric screening and health risk assessment. Many staff members had questions (and a 

few fears) and it seemed best to obtain the answers directly from a person who helped set 

it up—the one who presented it to the Benefits Committee and to the Board of Trustees. 

Immediately following that informative meeting, the assessment packets went out to 

everyone on campus. Ideally, Council members would have liked to have had a little 

more lead time in which to share information with our constituents; however, timing 

issues aside, many reps were first in line to sign up for testing and encourage others to 

follow suit.  

In the coming months the council will be working on changes and updates to our bylaws. 

As you know this is no small task, and is about as fun as studying for a final. On the 

lighter side, we’re making plans for Homecoming celebrations and our annual Staff 

Children’s costume party and parade.  

One final note: we have also begun compiling a list of Community Service options that 

may excite ISU’s staff. As I am sure you have heard the Washington Monthly College 



Guide placed ISU at the top of its list of 281 national universities with regard to 

community service participation and hours worked by students, faculty and staff. If 

anyone has a recommendation or favorite cause, please feel free to share it with us for 

inclusion on our Community Service list. 

Thank you for your time. 

 

5. SGA Report- Logan Valentine No report 

  

 

6. P/T Temporary Faculty Advocate 

a. Michelle Morahn 

 

i. It has been brought to my attention that a new policy affecting temporary faculty 

is scheduled to be put in place for Spring Semester 2014. If so, there are several 

questions that have been brought to me by my colleagues.  

1. What is the official policy regarding temporary faculty and class limits for 

Spring 2014?  Since the government is still working on how the 

Affordable Care Act applies to higher education according to the 

American Federation of Teachers, how were the limits determined?  Was 

there any faculty input into this decision?  

2. When was the administration going to announce this to temporary faculty, 

many of whom are not on campus, so that arrangements can be made for 

supplementing our incomes?  

3. Has there been any discussion of raising pay for long-time or any 

temporary faculty to offset the loss of income?   

4. How does the Administration plan to fill the vacancies in classes formerly 

taught by temporary faculty?   

ii. We feel that if implemented, this policy will adversely affect our students.  Since 

many of our Foundational Studies classes are taught by temporary faculty, we 

become the face of the University for many new students on our campus. How 

will the University ensure the quality of education for students when you are 

limiting some of your best instructors?  What are the plans to ensure the quality of 

instruction will continue when so many new instructors must be hired?   

Adjuncts teach because we love to teach.  We do not have the added 

responsibilities of committees or research, although many of us do serve in a 

variety of capacities and continue our scholarly work.  It seems that in a time 

when student retention is critical to the University every effort would be made to 

make sure that the best teachers reach those most vulnerable.  We can have every 

safety net in place but without quality instruction in the classroom those nets will 

never suffice.   

b. S. Lamb  

i. B. Kilp has been, as a member of the Executive Committee, a forceful advocate 

on this topic. It is apparent that the Affordable Care Act’s desire to help provide 

health insurance to all Americans has resulted in fewer teaching opportunities for 

adjuncts. This is shameful; however, I understand that the institution has to 

survive. 

c. D. Bradley  

i. To answer your questions, adjuncts can teach 9 credit hours per semester. The 

rationale is that the rules for determining whether an individual is full-time will be 

applied retroactively which means we have to get them in place this Spring. If a 

department needs an individual to teach more than 9 credit hours, then they will 

have to make that case to their Dean and the Provost. In some cases we will have 



to move them to a full-time lecturer position. The bottom line is that we cannot 

have people accidentally become benefits eligible. We have several adjuncts who 

teach in multiple departments and chairs may not know they are teaching for other 

departments. We will have a database so that chairs know how many credit hours 

a person is teaching. Chairs can’t have that authority on their own because 

departments aren’t the ones who pay benefits. This is a mess because health care 

is a mess. There are several other similar issues that health care is creating. 

Besides adjuncts there are part-time coaches who work a great deal during a 

season but relatively little off season. We have students with multiple employers. 

We have to have a system to keep them under full time status.  

d. R. Williams  

i. Deans received the policy this week. We will be working with Deans to analyze 

the issue and to move course-at-a-time adjuncts into lecturer or instructor 

positions when we can justify having them as full-time employees for the year. 

e. S. Lamb  

i. To one of your questions, this was done without faculty input. I am not sure the 

administration had a choice, but it is the case that they moved on their own on this 

issue. It is hoped that the administration will be aggressive in moving adjuncts to 

benefits-eligible positions. 

f. R. Guell 

i. A concern I have is that this will cost our students in that we will be forced to 

employ less capable adjuncts than the ones we have. Imagine “Bill” is an 

experienced and trusted adjunct and is teaching 9 hours and a last-minute section 

has to be added at the end of New Student Orientation or worse in August. It is 

the case that the students we register at those times are among our very worst and 

instead of adding a fourth or fifth course to “Bill’s” load, we are going to have to 

find someone from the street. It is the case that this policy will match our very 

worst students with our very worst teachers. 

1. D. Bradley  

a. That could be the consequence but it is our intention to move 

rapidly on requests. In those cases, we will see if we can justify 

moving these faculty to full-time positions.    

b. R. Guell  

i. If that is the case, then I would applaud the move. 

g. D. Bradley   

i. In a related issue we have adjuncts, lecturers, and instructors who are teaching 9 

to 12 hours for us and 9 to 12 hours for IvyTech. If we move the adjunct to a 

benefits-eligible full-time position we need to place a limit on that outside 

teaching. It is not the same issue, but it is related. 

ii. M. Morahn  

1. We have to work in multiple places because we cannot pay our mortgages 

on what we are paid even for full time instruction.  

h. R. Schneirov  

i. On the raises issue, I thought that across-the-board salary increases were supposed 

to be applied to adjunct pay. 

ii. R. Williams 

1. When contracts expire a new contract is negotiated. Multi-years are not 

left out. Those who routinely teach by the course do receive that across the 

board increase when their contracts are renegotiated.   

iii. S. Lamb  

1. Thank you to R. Schneirov for monitoring this issue.  

iv. R. Schneirov  



1. This policy strikes me as ethically and morally bankrupt. 

 

 

7. Motion to Approve Minutes of August 22, 2013 as amended; A. Anderson – N. Hopkins; vote: 

31-0-0  

8. Community Engagement Grant  

a. C. Paterson  

i. A grant session will be held on 10/9/13 to discuss Community Engagement 

Grants. The Indiana Campus Compact makes funds available for this purpose. We 

need to better inform faculty of the availability of these grants. Encourage faculty, 

staff, and advisors for student organizations of these ICC funds for community 

engagement activities.    

 

9. 15 minute Open Discussion 

a. K. Yousif 

i. Could you clarify the Foundation’s policy regarding fees? Departments were told 

that the fees for gifts were 3% now it seems that it is back to 10%. 

1. D. Bradley: I will provide a fuller explanation at a later date. 

b. C. Tucker 

i. Before we get to these retention issues, I would like to remind you that our 

department works with the Student Counseling Center to help students in need of 

these services. I can provide you with flyers. 

 

c. Focus on retention and graduation 

i. N. Hopkins 

1. I understand the desire to focus on a set of actions, measures etc. 

However, the success of my students is dependent on what my students 

do. It doesn’t matter what I do in class if students don’t come to class. If 

they aren’t there I can’t help them. I already have given students Fs for the 

semester on the basis of an attendance policy. Moreover, if many of our 

students are studying fewer than five hours a week, they can’t succeed. 

They need six hours a week for my class. Unless we do something about 

students going to class and doing the homework there is nothing a chair or 

faculty do that will have impact. What are you doing to get students to go 

to class or do the work? 

a. D. Bradley  

b. I am going to view that as a rhetorical question. We need to 

remember what whatever we gather will not necessarily be a 

reflection on the individual. It will, however, allow us to learn 

from those who are succeeding and see what we can apply to more 

broadly. If we can’t collect data we can’t inform policy. There is 

no intention to say that the number of graduates rising means that 

an individual is doing a good job. What we are really talking about 

is that we have either all take a holistic approach or are we going to 

be experts. We need a broader definition of responsibility. The 

alternative is a very different university than those in which we 

live. I can see that in a decade we will have found ourselves in a 

University of Phoenix model where all faculty given a binder and 

told to “teach this.” I don’t want to go there but we have to show 

our way is better and we can only do that with data. 

2. R. Williams 



a. We are not asking you to assume students’ responsibility. We are 

trying to change culture. We need to know what can we do to help 

faculty and departments. We have a different student coming to 

ISU. 

3. R. Fairchild  

a. I am not sure if our work at the graduate level applies to the 

undergraduates, but in our program we closely monitor attendance 

and we will call or email to find out what the issues are. Frequently 

it is a financial issue.  

4. M. Harmon 

a. Who is going to be collecting the data?  

i. D. Bradley  

1. A large amount of data is collected already but there 

will be more to collect. We need to look at the big 

picture. When a department puts together its plan, 

some metrics will be universal whereas some others 

will be specific to departments with similar 

missions, for instance, service departments. Still 

others will be specific to particular departments. It 

is also important to understand that definitions of 

those variables will change over time. I imagine that 

departments will have a scaled down version of the 

university process. 

5. N. Hopkins  

a. I have been contacting students and have been sending names of 

students to L. Maule. There is no point in this if the students don’t 

get the message that they need to do the assigned homework and 

they need to not do it at the last minute. No matter what I do or 

what we all say, if it doesn’t cause them to do the work, it won’t 

help. 

6. A. Morales  

a. Part of the problem with all these initiatives, and part of the 

problem about noting that our students have changed is that we are 

focusing on why the unsuccessful are unsuccessful rather than 

focusing on those that are successful. We should see what 

successful students do and replicate that. I fear we are ignoring 

good students to preserve the marginal students so as to increase 

retention.  

b. D. Bradley  

i. It is for this reason that we have put a significant effort into 

gathering co-curricular data. We want to get students 

engaged. 

 

7. R. Schneirov  

a. Are we losing only poor students due to their poor performance? I 

am concerned that our best students may be transferring.  

i. R. Williams  

1. Dean Maule has data that speaks to this issue. It is a 

mixed set of reasons.  

ii. S. Lamb  

1. I too am concerned that good students are 

transferring out. We have had data, R. English was 



fond of pointing to, reflecting our poor academic 

challenge. 

 

 

8. D. Bradley  

a. There is a lot of data and we continue to examine it all. We can say 

that the AOP population has been cut in half. It would be helpful if 

there were highly predictive variables. The top-end variables of 

high school GPA and SAT are pretty good predictors. We will 

soon have new tools. Indiana will soon have digital high school 

transcripts and we will be able to see what students did well in and 

what they did not. That might result in better admissions variables.  

 

9. N. Hopkins 

a. I had a bright student in Calculus that left the university because I 

had to spend so much time trying to help the unprepared. There 

was no way to get him excited. He was not challenged.  

b. R. Guell  

i. The surveys we have that relate to academic challenge are 

mostly from the survey of seniors. It does indeed show that 

according to the variables that are related to academic 

challenge, ISU does poorly relative to peers. The thing is 

these surveys are all produced by George Kuh out of IU 

and to date no one has been able to tie any of his indicators 

on any subject to anything of substance. The questions are 

intuitively related to success but there is no evidence that 

his measures are actually related to success. We should stop 

buying them. 

c. D. Malooley  

i. Two of my best students transferred. One went to Purdue. 

The other had parents divorce and eventually he continued 

at IUPUI. Do we track why they leave?   

ii. D. Bradley  

1. It is not an expectation that 100% of students will 

be retained or graduate. I would say we are looking 

for improvement. We should strive to be at the top 

end of similar institutions.  

10. N. Hopkins  

a. I understand that retention and graduation are issues but the quality 

of our graduates is also an issue. 

 

d. A rewriting of sections of the University Handbook dealing with the roles and 

responsibilities of departments including a process to evaluate the success a department is 

having and actions that could be taken if a department is not achieving its goals. 

i. E. Hampton 

1. I would ask how this is topic is linked to the need of departments to create 

retention and graduation plan?   

2. R. Williams 

a. We need departments to be accountable for, among other things, 

retention and graduation of their students. We need an inclusive 

dashboard that allows and encourages departments to define 

success for the mission they have. The demand for assessment is 



coming from not just the Board but from NCA, the accrediting 

agencies as well as the U.S. Department of Education. 

3. E. Hampton  

a. Will departments be creating retention and graduation plans or 

their goals as well? 

i. D. Bradley  

1. Both 

4. S. Lamb  

a. Will be doing national comparisons by department? 

i. D. Bradley  

1. That is hard to do. We are better off looking at 

ourselves over time. National comparisons of 

graduation rates and retention rates make sense at 

the institutional level, but not at the departmental or 

college level.  

e. R. Guell  

i. Exec and the officers are struggling with this. Where do you want to go? Where 

are you willing to go? Do you want to—would you be willing to accept a process 

like the biennial review where departments would be judged? 

ii. R. Williams 

1. What I appreciate is that we are going about this conversation both 

together and proactively.  

iii. R. Fairchild  

1. Graduate programs are already on reviews.  

a. J. Gatrell: Graduate program reviews are every four years. 

iv. D. Bradley 

1. Reviews required by NCA. For departments with single programs, or 

departments that are focused on majors, a department review and a 

program review may be aligned but many other kinds of departments are 

not. Assessment is not mandated by IHCE, it is the U.S. DoE, and NCA. 

We have avoided doing this but now they are saying to all of higher 

education that we have to. 

v. T. Hawkins 

1. For a long time we avoided calling the biennial review a post-tenure 

review, but that is what it always was and really is. In the long term, we 

might consider setting up a situation like Program Prioritization where we 

are establishing benchmarks that may or may not be met. I fear that this 

will simply make some departments targets for elimination.  

vi. N. Hopkins 

1. I don’t think the parallel is Program Prioritization. The parallel is SCH 

targets. SCH targets didn’t work. 

vii. E. Hampton  

1. Good evaluation develops from an improvement motive, not a punitive 

motive.  

viii. D. Bradley  

1. That is why I dislike the notion of ‘viability’ that is in the current language 

of the handbook. If a department becomes marginal then it has to be dealt 

with but the focus has to be on improvement. 

 

 

 

 



 

 

 

10. Wellness Initiative 

a. S. Lamb  

i. Please participate in the wellness initiative. If we don’t get on this bandwagon, we 

won’t have money to pay for raises. It will all go to health care.  

b. C. Barton  

i. Our Program is entitled “On the Way to Wellness.” The average age of our 

employees is 54 and with an aging faculty and staff we are headed for higher 

claim levels. We are self-insured with a third party administrator. What that 

means is that as our expenses increase there will be less money for ISU to do 

other things.  

ii. Starting in 2014 there will be several changes to the way employee portions will 

be paid. Those changes start now with three things that insured employees need to 

consider. All of them are optional. Those who complete a health assessment using 

the onecommunity.com web site and participate in a health screening will see a 

$30 per month reduction in their health insurance premiums relative to those who 

do not complete these elements. The third element that will affect premiums is a 

tobacco surcharge. If you do not sign an affidavit that you are tobacco free by 

October 31, you will be charged $50 per month as a surcharge. The university 

reserves the right to do random (cheek swab) tests. Those found to have lied will 

be charged the surcharge retroactively to January 1. Alternatively, employees can 

sign the tobacco cessation affidavit certifying that they are participating in one of 

the named programs. Finally, instead of the tiered premiums based on salary, 

there will be a subsidy program for families in households with incomes under 

200% of the poverty line for their family size and makeup. For that, families will 

be required to submit a tax transcript (that can be retrieved from the IRS by 

phone, on the web, or by going to the IRS office).  

iii. M. Haque 

1. What if we already know this information?  

a. C. Barton 

i. We are trying to get the same information at the same time 

from people so as to design better programs. You can go to 

your own physician and we will provide a form that the 

physician can send to an address associated with the Union 

Hospital service provider.  

iv. C. Paterson 

1. I had an appointment but it was cancelled and when I went on to 

reschedule it the system gave that same date and time as an option. 

a. C. Barton 

i. That was a glitch they are working on. 

v. A. Morales  

1. Why just smoking? 

2. C. Barton  

a. The Affordable Care Act only allows us to charge a surcharge for 

smoking.  

vi. R. Lugar  

1. Another institution in Terre Haute is targeting weight, cholesterol, and 

other indicators. You can get the subsidy but you have to pay for the 

services and that is more than the subsidy.  

vii. B. Yousif  



1. How is subsidizing one thing not the same as taxing the opposite? 

a. R. Guell  

i. Because the ACA provisions that allow for the subsidies 

also require that alternative means to meet the goal.  

viii. B. Yousif 

1. Because smokers are disproportionately poor, we are asking smokers to 

pick up much more of the increase in health costs. 

a. R. Guell 

i. We are because that is what the law allows. 

ix. M. Haque  

1. Do we need to be fasting? 

a. C. Barton  

i. Yes 

2. Are we informed of that? 

a. R. Guell 

i. I did mine. Yes. It was the last thing it told you and it was 

in the email send to you immediately upon completion of 

the survey. 

11. Meeting adjourned at 5:15 pm 

Post adjournment a “Primer on Faculty Governance” was offered by the officers to the new 

Senators. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A Primer On Faculty Senate Operations 

  
From where does the Faculty Senate derive its authority? 
The University Handbook’s (http://www.indstate.edu/adminaff/policyindex.htm)  “Constitution of the 

Faculty” is in Section 245 and give the faculty a voice in shared governance through the Faculty Senate. 
  
How are Senators elected? 
Senators are elected in the Spring preceding their two-year term of service according to the 

Constitution’s Membership Section (245.3.1). The Senate is 34 members, composed proportionately 

from the regular faculty of the College/Library. An electioneer (elected by the Senate upon nomination 

by Exec) and the FAC chair are charged with managing the election. 
  
How are the Senate Officers/Executive Committee elected? 
After the Spring election, the incoming Senate meets to elect a Chair, Vice Chair, and Secretary. Those 

elections take place by secret paper ballot in the meeting. At that meeting, the remaining six members of 

the executive committee are nominated and an electronic ballot is emailed to all Senators. 
  
How are the Standing Committees slated? 
The memberships of the standing committees (AAC, CAAC, FAC, SAC, UAE, URC) are on two year 

terms. The outgoing and incoming officers meet during the summer to slate committees based on 

preferences sought during the Spring’s election process. Each standing committee is required to have a 

Senator on it. Each standing committee is assigned an Exec Liaison by the Chair of Senate. The normal 

functioning of the Senate requires strong standing committees to work to fully vet issues and present 

proposals to the Executive Committee and the Senate. 
  
What is Exec’s function? 
Exec meets weekly with the President and Provost for three purposes. First, it offers an opportunity for 

Senate leadership to question the administration and for the administration to present its agenda for the 

University. Second, it is the place from where assignments of issues to the standing committees are 

collected/generated. Third, it is the place where measures that the standing committees have brought 

forward are reviewed and organized for Senate action. Exec does reserve the right to amend proposals 

from the standing committee before they are presented to the Senate. This is also the body that attempts 

to protect Senate intent when the administration wishes to amend a proposal before it goes to the Board. 
  
At the Senate Meeting, what is the purpose of the 15 minute open discussion? 
Any Senator may raise an issue or question with the administration on any topic during this time. The 

administration may answer or may refuse to answer. It is not a forum for personnel matters. It is a forum 

to express concern over actions of the administration that are not receiving adequate attention (in the 

view of the questioner) by the Senate body. Short speeches are sometimes offered. When a Senator 

wishes to give a short speech, the Secretary appreciates an electronic copy for the minutes. Non-

Senators are recognized from time to time during this time. 
  
  
At the Senate Meeting, what is the protocol for offering an opinion/amendment? 
The Faculty Senate follows Robert’s Rules of Order. Those wishing to speak on a topic, should seek 

recognition by the Chair before speaking. On controversial topics, the Chair (with the assistance of the 

other officers) will attempt to construct an order of debate, however, all Senators are entitled to be heard 

on a topic. Amendments may be offered from the floor. Floor amendments are sometimes obvious, 

noncontroversial, or clear in their intent and/or effect. These are taken up and adopted. Some may be 

offered and accepted by “unanimous consent.” (There is no such thing as a friendly amendment.) 

Substantive amendments with ambiguous intent and/or effect encouraged to be in the form of a tabling 



motion with instructions for Exec to consider the substantive matter at the next opportunity. This allows 

for clarity of the resulting motion. 
  
What is “Primary Authority?” 
Primary authority is as distinct from “advisory authority” and “ultimate authority.” Faculty have primary 

authority over the curriculum, grading standards, and promotion and tenure standards. We have advisory 

authority of the academic calendar, budgets, benefits, etc. The Board of Trustees have ultimate authority 

over everything. They could intercede on primary authority but usually only do so by asking for the 

body with primary authority to consider its concern.  
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Robert Guell 
Professor of Economics 
Indiana State University 
Terre Haute IN 47809 
  
283 Holmstedt Hall 
812-237-2169 
 

I appreciate having the chance to address the Faculty Senate on behalf of the 

Staff Council. Thank you.  

This year the council has dedicated itself to improve communication among 

staff members. Systems are being set up to make the sharing of information, 

hopefully, a little more seamless. Beyond that we hope to develop better 

communication university-wide: among staff, faculty, students, and 

Administration. Forming new habits and learning new ways of sharing 

information may not come easily or flawlessly, but I believe we will, 

eventually, come to a clearer understanding of each other’s expectations and 

needs. With greater understanding comes deeper commitment. And isn’t that 

why we’re all here – commitment to helping ISU’s students successfully 

complete their education in an atmosphere of mutual respect, the kind of 

atmosphere they will want to take forward into their workspaces after 

graduation. 

The Staff Council invited Candy Barton to our latest meeting to discuss our 

new biometric screening and health risk assessment. Many staff members had 

questions (and a few fears) and it seemed best to obtain the answers directly 

from a person who helped set it up, the one who presented it to the Benefits 

Committee and to the Board of Trustees. Immediately following that 

informative meeting, the assessment packets went out to everyone on campus. 

Ideally, Council members would have liked to have had a little more lead time 

in which to share information with our constituents; however, timing issues 

aside, many reps were first in line to sign up for testing and encourage others 

to follow suit.  

In the coming months the council will be working on changes and updates to 

our bylaws. As you know, this is no small task, and is about as fun as studying 

for a final. On the lighter side, we’re making plans for Homecoming 

celebrations and our annual Staff Children’s costume party and parade.  

One final note: we have also begun compiling a list of Community Service 

options that may excite ISU’s staff. As I am sure you have heard, the 

Washington Monthly College Guide placed ISU at the top of its list of 281 

national universities with regard to community service participation and hours 



worked by students, faculty and staff. If anyone has a recommendation or 

favorite cause, please feel free to share it with us for inclusion on our 

Community Service list. 

Thank you for your time. 
 


