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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

The University Faculty Senate will meet at 3:30pm, Thursday, December 5
th

, 2013 in 

Dede III 

 

AGENDA 

I. Memorial Resolutions:  

II. Administrative Report: President Bradley, Provost Williams 

III. Chair Report: Steve Lamb 

IV. Support Staff Report: Karen Buchholz 

V. SGA Report: Logan Valentine 

VI. Part-Time/Temporary Faculty Advocate: Michelle Mohran 

VII. Approval of the Minutes of November 14, 2013 File 2 

VIII. Fifteen-Minute Open Discussion 

XII. SAC item, Proposed Revision of Handbook Language (2
nd

 attempt) for Student Success Council, 

Pending Ex. Committee approval. Josh Powers, Robert Guell,  File 3 

 

 

 

 

 

 

 



INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2013-2014 

 

The University Faculty Senate will meet at 3:30pm, Thursday, December 5, 2013 in Dede III 

 

Members Attending: S. Lamb, C. MacDonald, R. Guell, T. Hawkins, A. Anderson, C. Ball, K. Berlin, 

S. Buchanan, J. Conant, E. Hampton, M. Harmon, N. Hopkins, K. Lee, M. Miller, C. Stemmans 

Paterson, R. Peters, D. Richards, V. Sheets, B. Yousif 

Members Absent: L. Borrero, R. Fairchild, C. Fischer, M. Haque, B. Kilp, R. Lugar, D. Malooley, S. 

McCaskey, A. Morales, C. Olsen, M. Schafer, R. Schneirov, E. Strigas, C. Tucker, K. Yousif 

Ex-Officios Present: President D. Bradley, Provost R. Williams,  

Ex-Officios Absent: M. Mohran, L. Valentine,  

Guests: J. Powers 

Minutes 

1. Administrative Report: President Bradley, Provost Williams 

a. D. Bradley:  

i. The Center of Community Engagement and the Career Center received a Lilly 

grant to help students prepare for adult entry level jobs in their field of expertise. 

N. Rogers and D. Scism were on the phone with them this morning and they 

found there are a wide variety of roles to assist with. The award is $600,000 for 

5 years. ($600,000/year for 5 years?) 

ii. We also received final approval from the state on the Normal Hall and the Track 

and Field renovations. We are waiting on architects to bid now, and work will 

hopefully start this spring. If you have things stored in Normal Hall, I 

recommend you retrieve them and find another place to store them. We also 

have use of an industrial-strength shredder than can help out with getting rid of 

documents left there or in other areas. 

iii. All of the salary increases are completed as of Monday (December 2). You will 

see the results in the January 3 check. Paychecks are coming January 3 because 

if they came earlier they would count on the 2013 W4. 

iv. Winter Graduation is a week from Saturday (December 14). N. Rogers reported 

it is very likely we will be issuing tickets to Commencement in May due to the 

increasing number of people crowding into Hulman Center. There could be 100 

more graduates this May compared to May 2013. 



b. R. Williams:  

i. The farewell reception for Jay Gatrell will be from 3:00-4:30 Wednesday, 

December 11 in Dede II. Please attend. Jay has been a great asset to this 

university for 14 years, and has advanced our mission well. We all wish him 

well. Encourage your colleagues to attend the reception as well. 

ii. We have a new Dean of Graduate and Professional Studies. Dr. Lynn Maurer 

comes to us from Southern Illinois University-Edwardsville and will begin 

January 2. Please make her feel welcome. 

iii. We have closed on our Library Dean search; we have 24 candidates and are 

working hard at identifying the final 10 individuals. We will conduct airport 

interviews on the 17
th

 of this month and bring the final candidates to campus 

around the 9
th

 and 10
th

 of January. 

iv. Also, we have closed on the search for the Dean for the College of Technology. 

We will also conduct airport interviews with these candidates and will stagger 

their campus arrival with the Library candidates so we can have Open Forums 

with those as well. We greatly appreciate all the feedback.  

2. Chair Report: Steve Lamb 

Dear Colleagues: 

 

There is an impending merger of Curriculum Instruction and Media Technology and 

Elementary, Early, and Special Education going on in the College of Education. The 

potential merger of those two areas has apparently been considered for a very long time. 

The proposed merger had a rather strange initiation but has been advancing due to the 

cooperation of the present administration, the Faculty Senate, and CAAC. The proposed 

merger was brought to the Board under the rubric of the Policy on Policies this summer. 

This initial implementation of this avenue has taught us much about the potential for 

misuse of this instrument; but we are also beginning to understand when and how the 

implementation of this process would lead to positive change when coupled with other 

governance procedures. 

 

It is the position of the Officers that the use of the Policy on Policies for the merger of 

these departments was not appropriate. The Policy on Policies (Section 226.2.1) states 

“This Board of Trustees now approves and ratifies the policies, procedures and 

administrative procedures stated in the Indiana State University Handbook, as published 

in 1979 and thereafter revised from time to time to reflect changes and additions 

approved by this Board of Trustees. Two routes exist for proposing adoption of new 

policy or revisions of existing policy.” 

 

It goes on to describe each route. The route used for this proposal (226.2.1.2) states 

“The Board of Trustees, the University President, or the chairs of University 



Governance Units may initiate a request for a revision of a policy or development of 

new policy outside its domain or primary authority. These requests must include the 

appropriate rationale for the change.” 

 

Colleagues, please understand that the merging of two departments falls under no 

reasonable definition of the term “policy.” The Policy on Policies is for the purpose of 

changing the Handbook. The reasons for the misapplication of this policy are tied to the 

transition from one Provost to another and one Dean to another and the fact that Section 

352 (that section which deals with the merger and abolition of departments) was not yet 

in the Handbook, though it would be one month later. 

 

I am most pleased that the Provost has felt that the Policy on Policies should not have 

been used for this application, but rather the process should have begun with the 

implementation of the troubled departmental policy 352. 

 

We are of one mind. Now, both the administration and the faculty are working 

aggressively to determine the best way to process the issues and the paperwork. Susan 

Powers, Melony Sacopulos, Provost Williams, and others have spent many hours trying 

to weave themselves through this quagmire, as have Laurence  Rosenhein and David 

Malooley.  

 

Frankly, we did not create the problem. We are trying to address it together in the most 

appropriate manner and we are achieving Provost Williams’ desired cooperation. 

 

We have the solid impression that the Board of Trustees will be able to use the Policy 

on Policies as a means of effecting positive change, and will quickly discern when its 

application is appropriate as well as how to use it in combination with faculty 

governance procedures. One more time. 

3. Support Staff Report: Karen Buchholz 

a. This is a great time of year to let people know how much they are appreciated. The Staff 

Council would like you to know that we appreciate the faculty’s support on campus 

issues that affect staff well-bring and work/life satisfaction. 

b. The Holiday Choir, sponsored by Staff Council and the President’s Office, is in full 

swing. They sang for the Emeriti Luncheon and Cookies and Punch this week. If you 

didn’t catch them then, you may want to get in on the fun at Miracle on 7
th

 Street 

tomorrow at 7pm at Meadow’s Shopping center on Monday at 5:00pm, or at the 

Generations Luncheon on the 10
th

. 

c. Cookies and Punch went quite well today. I saw many students enjoying the gifted 

treats today—more than I’ve seen in years past. The ISU staff is always happy to see a 

smile on a student’s face. 



d. We’re working on our Staff Council Community Service project. Surprisingly, many 

children in our community have little to eat—except what they get at school. The 

Council is collecting peanut butter and crackers to send home with these children so 

they can have at least a little something to eat during their holiday break. We are also 

looking into sponsoring a Kid Kare child for the holiday, perhaps even through high 

school graduation. More to come later on this project. 

e. Dr. Mark Frederick is offering leadership training at the Council’s December meeting. 

“Defining Purpose to Affect Positive Change” will touch on critical thinking, self-

awareness, communication, diversity, citizenship, relationships, membership, and 

leadership. The training material comes from Mark’s work with UniLOA (University 

Learning Outcomes Assessment). 

4. SGA Report: Logan Valentine: Absent 

5. Part-Time/Temporary Faculty Advocate: Michelle Mohran: Absent 

6. Approval of the Minutes of November 14, 2013 File 2: Postponed to January 16, 2014 meeting. 

7. Fifteen-Minute Open Discussion 

a. R. Guell: I want to echo what S. Lamb said regarding the positive change and I want to 

say “If you remember I experienced extraordinary skepticism.” I want to review our 

accomplishments this semester:  

i. We have extended the deadline for the Biennial Review. 

ii. We took back the ownership of the textbook policy issue after this summer’s 

communication issues. We did get a policy applied that both sides were 

comfortable with. 

iii. We created a Task Force with faculty of our own choosing. 

iv. We recently agreed to rescue a merger from abnormal to regular order and have 

the ability to take the time to get through it thoroughly in February rather than 

rushing through it in December. 

v. There is more willingness to deal with the issues regarding the Handbook, 

especially with the role of Instructors and voting. 

vi. The Administration has bent over backwards during the conversion from a 

three-tier to a subsidy to a wellness healthcare system. There were many 

emotions and heated rhetoric involved. The Administration responded most 

favorably. They are also more inclined to listen to Emeriti faculty. 

vii. There was also the willingness to make a substantive addition of the faculty on 

the Student Success Center. 

b. M. Miller: I wanted to announce that with Finals next week, the Library will be open 

24/5 as usual, but this time we will supply food to the students. After The Cup and 

Chaucer closes, there will be food served in the early hours of the morning. 

c. N. Hopkins: I want to return to an issue we spent lots of time on previously—voting 

rights for Instructors. I understand from Dan’s latest update that he is thinking about 

doing something else with this. Please communicate with the faculty to find out what 



they want. I was adamant about opposing this because I had been contacted by them and 

they said, “Please don’t do this. This would be very bad for us.” 

i. D. Bradley: The Trustees will be asking for a comment period so people can 

make their feelings known. It is a civil rights issue. This is also as much an 

obligation as it is a right. They have an obligation to share their experience as 

well as a right to do that. As we go forward and the Trustees move forward 

everyone’s opinion will be important. 

ii. S. Lamb: I’m pleased to hear the President is willing to gather thoughts from 

those affected. I think you and John have spoken most eloquently to this issue. I 

am impressed that it has been rather well laid out. 

iii. N. Hopkins: But did Puerto Rico ever become a state? 

iv. D. Bradley: That is not an analogous position. 

v. R. Guell: The issue is can Instructors abstain? I can from a vote; anyone can. 

The power to abstain is a right that every person has. 

d. B. Yousif: I was wondering about lines and the process for applying new lines. First, 

it’s costly; there would be more failed searches. Secondly, we don’t get people who are 

good for ISU. What are you doing about this? 

i. D. Bradley: The things I see that could have sped it up this time was if the Deans 

would have closer to reasonable expectations as far as how many positions they 

would need, to better prioritize ahead of time—no offense. I don’t want to throw 

any rocks, as it were. 

ii. R. Guell: I think that constitutes a rock. 

iii. D. Bradley: I think the Administration’s role, my role, and the Provost’s role is 

“This is the total number of faculty we’re going to have.” It’s primarily the 

Dean’s role to work with the chairs to see spots get filled. If there are five spots 

in Technology and they want ten, there’s going to have to be some talk to 

reconcile those numbers. We have instituted changes to get Human Resources 

and Payroll together to get that data earlier next year. It’s a mad scramble to get 

all our new employees into Banner and generate the data. 

iv. R. Williams: I think part of the reason for the delay was we were only a week 

later than we announced last year. In using the data we were trying to establish a 

transparent process. Just one way to determine the lines is to use the formula. It 

was a rigorous process to figure out how to do this. I would like to work with the 

Deans starting in July so by October we can say, “These are the lines that are 

approved.” There are targets for each College as regards FTE. Each Dean will 

have a set FTE. There are some that are 10 or 11 positions over, but if you look 

at percentage or Tenure-Track or Part-Time/Temporary faculty—actually, some 

would have to get rid of Tenure-Track or Tenured faculty according to the 

numbers. There will be damage, but we want to work on reducing it. We also 

need to work on retention plans. The short answer is we’re trying to establish a 



process so you understand what your goals are so you know what you need to do 

to get lines. The conversations will have to be had where if one department is 

several faculty over it will be “So we lower our target.” There will be different 

situations. Their Deans will be looking hard at efficiency. How are they being 

deployed? Are they teaching some classes too frequently? We all have to 

cooperate on this. 

v. D. Bradley: I would suspect that a Dean who had been through this for the past 

four years would say this is a better process than we had in the past. 

vi. N. Hopkins: If you had a department that has more Tenured and Tenure-Track 

faculty than your numbers say they should have, can they be re-deployed? I 

don’t see why anybody wouldn’t have the background to teach Math 102, for 

example. There are courses out there that are crying for people to teach them. 

Secondly, insofar as searches, the departments need to know whether they could 

potentially hire someone so we can get applications coming in. at this time, we 

don’t have to worry about when to get them on campus, we need to get our ad 

out. Is there not some way that earlier in the fall semester we can release 

positions so that they will come from within this pool so we can advertise and 

get this process started? 

vii. R. Williams: The first of October we will make our targets, so with discussion 

throughout the summer we will talk about that. That’s what this process has 

been about, so they could do that much sooner. As to your previous comment 

the conversation about faculty and Foundational Studies and which courses, we 

need to know what we need to offer before registration. It’s difficult to deploy 

more money when we’ve already used the resources. It’s important to reach 

these FTE benchmarks because the raises for the faculty come from here. The 

faculty work hard and do more than we expect or know; that is why we are 

going to be strict about these numbers. 

viii. B. Yousif: On November 1
st
, for example, it would be too late for the spring 

semester. Is there any way that a “subject to budgetary approval” can be done? 

It’s a big requirement to having a successful search, starting early. 

ix. R. Williams: I think we need to have a case-by-case discussion with the Deans. 

8. SAC Item, Proposed Revision of Handbook Language (2
nd

 Attempt) for Student Success 

Council, Pending Executive Committee Approval: J. Powers, R. Guell File 3 

a. S. Lamb: We don’t have a quorum, but I would like R. Guell and J. Powers to present 

the reorganization of the Student Success Center so we may have a better understanding 

of what will be voted on next semester. Please concentrate on the file you received at 

the very last moment. 

b. J. Powers: Since the last Senate meeting, Bob and I got together and he proposed some 

ideas, and what you see here captures that. The council has been working and 

operational, and one of the things that we did was to identify a committee structure. The 



idea is to move up in numbers 7 faculty representatives from various Colleges and the 

Library. There were prior to this some Faculty Senate At-Large membership, but they 

came off so we could find some balance. We’re moving forward with a Student Policies 

Committee and another committee which will play a role in student success. Because 

we had already appointed two faculty members in anticipation, we’d like not to dismiss 

them, and they have been gracious in continuing to participate. 

i. R. Guell: I think this lends the desire that FAC had to have a larger number of 

faculty to represent the Colleges. The reason we were not specific regarding 

language about the Committees was we felt the SSC could make its own 

structure. 

ii. N. Hopkins: Given what the Student Success Center has been doing in the last 

year and what you perceive them doing in the next year, what are you going to 

do about students going to class and doing the work? That is the fundamental 

issue. 

iii. J. Powers: That is certainly one of many issues and it will continue to occur. The 

home for that conversation would be through the Student Policies group. There 

are many on campus who are thinking about attendance issues and policies in 

classrooms, and also about utilizing technology to make that better. 

iv. N. Hopkins: How much time have you been spending on this issue in the 

Student Success Center? 

v. J. Powers: To my knowledge, on three separate occasions for approximately 10 

minutes each time. 

vi. N. Hopkins: My point is, this is one of the reasons why you need faculty on the 

Student Success Center. The faculty perceive this as the big issue from our 

perspective. If they don’t show up, it doesn’t matter what I teach at that point. 

vii. J. Powers: There are some things that have been happening around that issue. 

viii. N. Hopkins: I have not seen an improvement in my class. 

ix. J. Powers: Also, on the table is a flyer about “A Conversation on Faculty 

Advising.” It’s a partnership with Student Government about faculty advising 

and will be held each month at George’s Café. Please come to engage in these 

conversations.  

Meeting Adjourned 4:18pm 

 

 

 

 

 



File 3c 

 

SAC Proposal 
270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 22 members.  The members will be appointed as 

follows: The Associate Vice President for Student Success; six (6) Assistant or Associate Deans, one appointed from each 

College and the Library; two (2) faculty members at-large appointed by Faculty Senate; a representative from the Center for 

Student Success (formerly the Student Academic Services Center); the Director of New Student Programs; the Associate 

Vice President and Assistant Treasurer; two undergraduate students appointed by the Student Government Association; the 

Director of the African American Cultural Center; a representative from the University College; the Chair of the 

Foundational Studies Council; the Associate Vice President for Student Affairs; the Director of Financial Aid; the 

Registrar; the Executive Director of Residential Life and Housing; and the Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

 

FAC Proposal 
270.11 Student Success Council.   Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership.   The members of the Student Success Council will be appointed as follows: The Associate Vice 

President for Student Success; one Assistant or Associate Dean (or equivalent) appointed from each College, and the 

Library, excluding the CGPS; two (2) faculty members at-large appointed by Faculty Senate; the Associate Vice President 

and Assistant Treasurer; two undergraduate students appointed by the Student Government Association; the Director of the 

African American Cultural Center; the faculty chair of the governing bodies of each College and the Library, excluding the 

Graduate Council, the Associate Vice President for Student Affairs; the Director of Financial Aid, the Registrar, and the 

Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

  



Guell-Proposal #1 Proposal 
270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 26 members.  The members will be appointed as 

follows: The Associate Vice President for Student Success; six (6) Assistant or Associate Deans, one appointed from each 

College and the Library; a representative from the Center for Student Success (formerly the Student Academic Services 

Center); the Director of New Student Programs; the Associate Vice President and Assistant Treasurer; two undergraduate 

students appointed by the Student Government Association; the Director of the African American Cultural Center; a 

representative from the University College; the faculty chair of the governing bodies of each College and the Library, 

excluding the Graduate Council,; the Associate Vice President for Student Affairs; the Director of Financial Aid; the 

Registrar; the Executive Director of Residential Life and Housing; and the Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

 

  



Guell-Proposal #2 Proposal 
270.11 Student Success Council. Student success is a strategic priority of Indiana State University.  Student retention and 

degree completion, while maintaining high academic standards and challenging classroom environments, serves our 

ultimate goals.  To that end, the mission of the Student Success Council is (1) to focus attention and energy on key issues 

affecting undergraduate student success by raising and forwarding a thoughtful dialogue, (2) to provide oversight for and 

evaluation of the university’s strategic retention and completion initiatives, (3) to advise and advocate regarding policy and 

resource allocation in support of student success, and (4) to expect the use of data in concert with a broad, university-wide 

perspective to inform decision making. 

 

270.11.1 Membership. The Student Success Council will be composed of 26 members.  The members will be appointed as 

follows: The Associate Vice President for Student Success; six (6) Assistant or Associate Deans, one appointed from each 

College and the Library; a representative from the Center for Student Success (formerly the Student Academic Services 

Center); the Director of New Student Programs; the Associate Vice President and Assistant Treasurer; two undergraduate 

students appointed by the Student Government Association; the Director of the African American Cultural Center; the Dean 

of the University College; the faculty chair, or their designee, of the governing bodies of each College and the Library, 

excluding the Graduate Council,; the Associate Vice President for Student Affairs; the Director of Financial Aid; the 

Registrar; the Executive Director of Residential Life and Housing; and the Executive Director of Career Services. 

 

270.11.2 Chair. The Associate Vice President for Student Success shall be the Chair of the Council. 

 

270.11.3 Committees. The Student Success Council will have two standing committees: Policy and Implementation.  

 

270.11.3.1 Policy Committee: The Policy Committee will have primary responsibility for recommendations to the 

administration and faculty to policies relating to student success. No proposal for a policy change shall come from the 

Student Success Council unless the Policy Committee has expressed its view. 

 

270.11.3.1.1 Membership  The Policy Committee will be composed of the Associate Vice President for Student Success, 

the Dean of the University College Dean,  and the faculty chair, or their designee, of the governing bodies of each College 

and the Library, excluding the Graduate Council,; 

 

270.11.3.2 Implementation Committee: The Implementation Committee will have primary responsibility for ensuring  

policies relating to student success are uniformly and consistently followed and to ensure that administrative entities are 

effectively aligning their policies with student success. 

270.11.3.2.1 Membership: The Implementation Committee will be composed of The Associate Vice President for Student 

Success; six (6) Assistant or Associate Deans, one appointed from each College and the Library; a representative from the 

Center for Student Success (formerly the Student Academic Services Center); the Director of New Student Programs; the 

Associate Vice President and Assistant Treasurer; two undergraduate students appointed by the Student Government 

Association; the Director of the African American Cultural Center; the Dean of the University College; the Associate Vice 

President for Student Affairs; the Director of Financial Aid; the Registrar; the Executive Director of Residential Life and 

Housing; and the Executive Director of Career Services. 

 

 

 

  



 

 SAC Proposal FAC Proposal Proposal #1 + 

Proposal #2  

Proposal 

#2 

PC 

Proposal 

#2 

IC 

The Associate Vice 

President for Student 

Success;  

1 1 1 1 1 

Assistant or 

Associate Deans,  

6 6 6 0 6 

faculty members  2 (by Faculty 

Senate) 

2 (Faculty 

Senate) 

7 ( Governing 

Chair) 

7, Governing 

Chairs) 

7 0 

Representative from 

the Center for 

Student Success   

1 0 1 0 1 

Director of New 

Student Programs;  

1 0 1 0 1 

Associate Vice 

President and 

Assistant Treasurer;  

1 1 1 0 1 

Undergraduate 

students  

2 (SGA) 2 (SGA) 2 0 1 

Director of the 

African American 

Cultural Center;  

1 1 1 0 1 

Representative from 

the University 

College;  

1 0  1 (Dean) 1 1 

Chair of the 

Foundational Studies 

Council;  

1 0 (included as 

faculty) 

0 (included as 

faculty) 

0 1 

Associate Vice 

President for Student 

Affairs;  

1 1 1 0 1 

Director of Financial 

Aid;  

1 1 1 0 1 

Registrar;  1 1 1 0 1 

Executive Director of 

Residential Life and 

Housing;  

1 0 1 0 1 

Executive Director of 

Career Services. 

1 0 1 0 1 

Total 22 23 26 8 20 

 


