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To:   Executive Committee of the ISU Faculty Senate 
From: Administrative Affairs Committee 
Date: 19 March 2008 
 
Re: Analysis of ISU Staffing Data 
 
With this memo we attach three tables and two graphics representing data on ISU staffing 
over the period 1995-2007.  We considered both numbers of staff (in FTEs) and salaries 
paid to staff.  We considered both budgeted positions and positions actually filled.  We 
highlight here some of the more salient features of our results.  Statements below 
regarding specific figures refer to budgeted positions rather than filled positions.  
 
1.  New Accounting System.  Beginning in 2006 the data provided to the AAC were 
compiled on a different basis from what was the practice in the past.  Strictly speaking, 
the data from 1995 to 2005 are not directly comparable to the data for the past two years 
(2006 and 2007).  The basic difference is that the earlier data included only ISU 
employees paid out of the operating and auxiliary budgets of the university.  The later 
data are comprehensive.  They include all employees, regardless of the budget from 
which salaries were drawn.  For example, the 2007 figures include at least 59 positions 
funded out of grant monies that would not have been included under the previous 
accounting practice.  
 
The largest effects of this accounting change appear to be in the categories of 
Professionals and Executives & Administrators.  This is in line with the common sense 
assessment that almost all faculty members are paid from the operating budget, whereas 
there are proportionately more professionals, executives and administrators paid from 
budgets other than operating and auxiliary.  
 
We provide comparative figures and indicate breaks in the data across 2005 to 2006, the 
divide in which this accounting change was established.  In future we expect data to be 
provided using this new system, allowing a more extended time frame for accurate 
evaluation in trends to be possible in future.  
 
2.  Faculty v. EAP Trends.  The trend previously identified in ISU staffing policies, in 
which the faculty share of positions relative to EAP personnel declined, continued in the 
latest data.  FTEs for faculty increased by 2.1 percent while EAP positions increased by 
3.5 percent (across the 2006-07 and 2007-08 AYs).  Regarding salary shares, faculty 
gained slightly, with a 3.4 percent increase relative to a 3.1 percent increase for EAP 
salaries.   
 
The dramatic differences of EAP changes compared to faculty changes across the full 
time frame (1995 – 2007) is due in part, but only in part, to the accounting change.  Table 
1 below summarizes changes across this thirteen-year period.  Three of the coaches added 
since 1995 were for women’s soccer and golf programs, and from 1995 to 2001 twenty 
eight FTEs in the professional category were added in the area of information technology.  
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Some of these were in direct support of teaching activities.  It is impossible to know 
precisely, but the data suggest that as much as 90% of the increase in Executive and 
Administrative FTE’s, and perhaps half of the increase in coaches and professionals, may 
be an artifice of the change in how the data are gathered.  
 
 
Table 1.  Percentage changes in staffing from 1995 to 2007 
 
Staff Category Change in FTE (%) Change in Salary (%) 
Executive & Administrative  +100 n.a. 
Coaches +50 +119 
Professionals +52 n.a. 
Total EAP 58 109 
Tenured & Tenure Track Faculty  -29 -6.2 
Total of all Faculty -1.4 +7 
 
 
3.  Tenured & Tenure Track Faculty v. Adjuncts.  The data also show a continuation in 
the trend of replacing tenured and tenure track faculty with adjunct faculty (part-time and 
one-year faculty.  Across the thirteen years of data FTEs in tenured and tenure track 
positions declined by 29 percent, while one-year faculty FTEs increased by 43 percent  
(we have no early data on part-time faculty, so a comparison was not possible).  In terms 
of salary, tenured and tenure track salaries shrank by 6.2 percent, while the total faculty 
salary expenditure increased by 7 percent (well below the rate of inflation across these 
years.)   
 
For the two-year comparison using data generated by the new system, FTEs for tenured 
and tenure track faculty showed a small decline of 0.5 percent, while part-time faculty 
increased by 17 percent and one year faculty declined by 4.5 percent.  Total faculty FTEs 
increased by 2.1 percent.   Regarding salary expenditures across these years, tenured and 
tenure-track salaries increased by 3 percent, part-time faculty salaries increased by 16 
percent, while total faculty salaries increased by 3.4 percent.   
 
 


