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IT Summary of Reasons for Answers (Question 87) 
 

Administration-related (Refer FSS/87/01 – FSS/87/04) 

 Dissatisfaction with administration at various levels was expressed due to the following 

reasons: 

• Arrogant and self-serving central administration 

• Administrative decisions that are not in the best interests of the university 

• Annual self-evaluation by administrators without allowing survey data in their own evaluations 

• Secrecy and non-accountability on the part of administration 

• Lack of adherence to university mission and guidelines on the part of some deans and 

department chairs 

The following suggestions were made: 

• Fundamental reorganization of central administration by flattening the structure 

• Surveys for evaluation of administrators 

 

Money-related (Refer FSS/87/05 – FSS/87/06) 

 Dissatisfaction with various issues relating to money was reported due to the following 

reasons: 

• Running all travel expenses through IT “punishes faculty for administrative sins” 

• Unevenness of money available 

• Pay for performance destroys morale and masks non-competitive salaries 

• Rarely enough money to make pay for performance worth the while 

• Pay for performance scheme seems to benefit mainly those at the top rather than newer 

faculty members who do more work 

The following suggestions were made: 

• Unless a trip is being fully funded (e.g., administrative trips), a university employee should not 

have to go through IT 

• Close monitoring of department heads with respect to pay for performance 

 

Survey-related (Refer FSS/87/07) 

 Inadequacies and errors of design in the survey instrument were reported: 

• Poor wording on a number of questions, especially questions 42 to 46 

• Nebulous response categories 

• Wrong interpretation of questions can yield meaningless data 

• Fuzzy question construction supplies ammunition for those who would like to question results 

and undermine the satisfaction survey 
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Other (Refer FSS/87/08 – FSS/87/12) 

 Explanations were also offered for answers to several other issues: 

• SIRs were reported as being out-of-date with the move to experiential learning and too long 

and time-consuming. It was quoted that “it is ridiculous to expect them to be done in every 

class for people with proven track records.” Also noted was the possibility of faculty lowering 

standards to win favorable SIRs. 

• Healthcare premiums rose and coverage fell due to a change in networks of physicians. A 

suggestion was made to consider joining the State’s plan. 

• The faculty/staff handbook was reported as containing “too many statements which are 

meaningless/toothless.” It was thought to manifest a work environment that undermines 

accountability and ethical standards toward the employer. 

• Faculty do not receive stipend for teaching overloads because these are reported as normal 

loads. Also, huge amounts of time are spent on clerical/administrative work that detracts from 

faculty responsibilities.  

• Faculty/staff reportedly are more dissatisfied now than over the past 20+ years. Faculty 

representatives on the Board of Trustees should be chosen by faculty at large and not the 

Faculty Senate. 

 


