
Analysis 
Comparison of the Repeated Questions from 2002 

Tenure/Tenure-Track Only 
 

222 questionnaires returned out of 478 for a total of 46% returned. 
 

Questions 1 thru 12 – These questions were from the previous survey and were included for 
comparison with 2002 responses. 

 
AAC Faculty Satisfaction Survey 

2005  (2002) 
Tenured/Tenure-Track 

 
1. I am satisfied with the quality of administrative leadership in my department. 

A – Agree B – Disagree C – Neutral/No Opinion 
59.0%  (63.7%) 29.5%  (28.6%) 11.5%  (7.7%) 

  
2. I am satisfied with the quality of administrative leadership in my school or college. 

A – Agree B – Disagree C – Neutral/No Opinion 
40.4%  (48.4%) 48.2%  (38.7%) 11.5%  (12.9%) 

  
3. I am satisfied with the quality of administrative leadership at the University. 

A – Agree B – Disagree C – Neutral/No Opinion 
26.1%  (11.3%) 55.0%  (74.6%) 18.8%  (14.1%) 

  
4. Overall differences in salary at ISU between faculty and administrators are fair and equitable within my 

department. 
A – Agree B – Disagree C – Neutral/No Opinion 

42.9%  (50.8%) 38.7%  (42.3%) 18.4%  (6.8%) 
  
5. Overall differences in salary at ISU between faculty and administrators are fair and equitable within my school or 

college. 
A – Agree B – Disagree C – Neutral/No Opinion 

21.6%  (31.9%) 54.1%  (51.6%) 24.3%  (16.5%) 
  
6. Overall differences in salary at ISU between faculty and administrators are fair and equitable at the University. 

A – Agree B – Disagree C – Neutral/No Opinion 
11.0%  (23.8%) 67.0%  (57.7%) 22.0%  (18.5%) 

  
7. The differences in travel budgets provided for administrators and faculty at ISU are appropriate and fair.  

A – Agree B – Disagree C – Neutral/No Opinion D – ? 
10.6%  (9.3%) 61.5%  (70.2%) 27.5%  (20.6%) 0.5% 

  
8. Outside consultants should only be employed when there are insufficient resources within the University to carry 

out the desired tasks. 
A – Agree B – Disagree C – Neutral/No Opinion 

74.8%  (76.2%) 18.3%  (15.3%) 6.9%  (8.5%) 
  
9. There should be a permanent faculty representative seat on the Board of Trustees, whose incumbent is nominated 

by the University Faculty Senate. 
A – Agree B – Disagree C – Neutral/No Opinion 

82.6%  (75.8%) 9.2%  (10.5%) 8.3%  (13.7%) 
  



10. Due to the emphasis on student retention at ISU, I feel pressure to lower academic standards. 
A – Agree B – Disagree C – Neutral/No Opinion 

28.6%  (43.5%) 60.8%  (48.8%) 10.6%  (7.7%) 
  
11. Summer teaching compensation should include TIAA-CREF benefits. 

A – Agree B – Disagree C – Neutral/No Opinion 
75.1%  (74.6%) 11.1%  (10.9%) 13.8%  (14.5%) 

  
12. How do you rate your overall job satisfaction?   

A – Very Satisfied B – Satisfied C – Marginally Satisfied D – Not Satisfied 
15.6%  (7.3%) 43.1%  (35.1%) 24.8%  (26.6%) 16.5%  (26.2%) 

 
For questions 1, 2 and 3 (quality of administration at the department, school/college, 

university levels) the 2002-2005 trends were similar.  More satisfaction was reported for the 
department level, less at the school/college level, and even less at the university level.  One 
difference between the 2002 and 2005 responses stood out.  In 2002 a majority of the tenure/ 
tenure-track faculty (T/TT) reported satisfaction with the quality of the department and the 
quality of the school/college administrative leadership; while in 2005 a majority of the T/TT 
reported satisfaction with the quality of administrative leadership only at the department level.  
In 2005 a majority of the respondents reported dissatisfaction with the quality of leadership at the 
school/college level and at the university level. 

For questions 4, 5 and 6 (differences in salary between ISU faculty and administrators is 
fair and equitable within my department, my school/college, and at the university level).  The 
differences between the 2002 and 2005 responses were unremarkable.  A majority reported 
agreement in 2002 and 2005 that ISU faculty and administrative salaries are fair and equitable at 
the department level.  At the school/college level and at the university level the majority 
disagreed that the differences between ISU faculty and administrative salaries were fair and 
equitable for both 2002 and 2005.   

The 2005 T/TT responses to questions 7 (travel budgets), 8 (outside consultants), 9 
(faculty representatives on Board of Trustees) and 11 (summer TIAA-CREF) were consistent 
with the 2002 T/TT.  Strong disagreement that travel budgets for administrators and faculty were 
fair and appropriate was reported in 2002 and in 2005.  In 2002 and again in 2005 T/TT faculty 
strongly agreed that outside consultants should be employed only when there are insufficient 
university resources (question 8), that a faculty representative should have a permanent seat on 
the Board of Trustees (question 9), and that summer teaching compensation should include 
TIAA-CREF benefits (question 11). 

For question 10 (pressure to lower academic standards) the 2002 results were roughly 
split between agree and disagree with a slight majority reporting that they disagreed that they 
were pressured to lower academic standards.  In 2005 a much larger majority disagreed. 

For question number 12 (how do you rate your overall job satisfaction), the 2005 results 
indicated greater satisfaction than did the 2002 results. 

The 2002 and 2005 responses were consistent for all 12 questions.  The respondents 
indicated roughly the same level of satisfaction and dissatisfaction. 

Dissatisfaction was reported by the majority of 2005 respondents for the administrative 
leadership at both the School/College and University levels.  In 2002 the majority of the 
respondents reported dissatisfaction only at the University level. 

Salary differences were perceived as fair and equitable by a majority of respondents only 
at the Departmental level both in 2002 and 2005. 



As in 2002 a large majority of the 2005 respondents disagreed that travel budget 
differences between faculty and administration were fair and equitable.  Questions 54 and 55 on 
the 2005 survey indicated large majority dissatisfaction with the amount of travel money 
available to faculty and the procedures required for securing travel money.  The distribution, 
quantity and the procedures required to secure travel money has been a continuing unresolved 
problem since 2000. 
 
Large majorities of the 2002 and 2005 respondents agreed with each of the following: 

1. Outside consultants should be used only when there are insufficient resources 
available within the university; 

2. There should be a faculty representative on the Board of Trustees; 
3. Summer teaching compensation should include TIAA-CREF benefits; 
4. Faculty are satisfied with their jobs. 

 
Time Management – Analysis of the responses to Questions 13 – 17. 
 

The majority of the Tenured/Tenure-Track respondents reported that the time required to 
perform their teaching has remained the same (38.1%) or increased (38.6%).  The time required 
to perform research/creative activity was reported to have increased (43.6%).  The greatest 
reported increases in time required occurred in the performance of service (58.0%), 
communication (voice, e-mail, global, etc.) (73.4%), and clerical and administrative tasks 
(64.2%).  These responses seem to indicate a remarkable shift in the time management of the 
respondents who, when responding to question 84, described their principle activity as 
Teaching/Librarianship (75.1%).  The responses of the temporary faculty were very similar to 
those of the T/TT faculty.  Clearly the T/TT and the Temporary respondents reported that in the 
last three years or less more of their time is spent with duties involving research, service, 
communication, and clerical/administrative duties. 
 
ISU’s Mission – Analysis of the response to questions 18 – 21.  
 

With both the temporary and the T/TT faculty respondents, satisfaction was reported 
concerning each of the four questions in this section.  This being the case, mission-related 
dissatisfaction was reported by those responding to question 86.  These areas of mission 
dissatisfaction included, but were not limited to, mission conflict especially with regard to the 
role of faculty, lack of shared vision, and costly mission confusion. 
 
Faculty Administrative Relations at the College/Library Level –Questions 22 – 26. 
 

Tenured/Tenure-Track results were generally split regarding satisfaction/dissatisfaction 
concerning faculty/administrative relations at the College/Library level.  The exception was 
questions 26 (concerning the representation of faculty interests by the College/Library Faculty 
Governance Body) to which a majority of the respondents reported satisfaction.  The split in 
questions 22 – 25 is supported by the responses to questions 85 and 86 where some specific 
Deans were reported to be held in disfavor by those responding, while others were not 
mentioned, mentioned favorably or received mixed reports.  Temporary respondents were 
generally split or neutral with regard to questions 23, 24 and 26.  With regard to temporary 



respondents the majority were satisfied with the working relationship between Faculty and the 
Dean (question 22).  With regard to the Dean’s use of input from shared governance the majority 
of temporary respondents were dissatisfied (question 25). 
 
Faculty-Administrative Relations at the University – Analysis of questions 27 – 36. 
 

The majority of the responding T/TT faculty reported that they were unsatisfied with the 
working relationship between the Faculty and University Administration, with their involvement 
in planning, with the quality of the President’s leadership, with the frequency and process of the 
Dean’s, Provost’s and President’s evaluations, and with the central administration’s use of 
Faculty Senate input.   

The T/TT respondents were generally split on question 31 regarding the search processes 
for filling University Level positions.  A majority of the T/TT respondents were satisfied with 
the quality of the Provost’s leadership, with the effectiveness of communication between the 
Faculty Senate and its committees, and with the accuracy with which the Faculty Senate 
articulates the interests of the Faculty. 

The temporary faculty respondents also reported that they were unsatisfied with the 
working relationship between the Faculty and the Administration, with their involvement in 
planning, and with the quality of the President’s leadership.  The majority of the responding 
temporary faculty were satisfied with the Provost’s leadership.  The majority of temporary 
faculty respondents had neutral or no opinion for all of the remaining items in this section. 
 
Students – Analysis of questions 37 – 46. 
 

The majority of the Tenured/Tenure-Track (T/TT) and temporary faculty respondents 
were unsatisfied with the academic preparation of incoming students and a majority of both 
groups were satisfied with a plan to raise academic standards for admission of incoming 
students.  Both the T/TT and the temporary faculty respondents were evenly split regarding 
satisfaction/ dissatisfaction with the intellectual climate ISU offers higher ability students.   

Both the T/TT and temporary faculty respondent majorities reported that they were 
unsatisfied with the effectiveness of the Office of Admissions and with the effectiveness of the 
Office of Financial Aid.  Both the T/TT and the temporary faculty respondents reported majority 
satisfaction with the level of undergraduate academic support while more than a third of each 
was neutral or had no opinion. 

The majority of the T/TT respondents were unsatisfied with the level of funding for 
graduate programs and with the number and level of financial support for graduate assistantships.  
The majority of the temporary faculty respondents were neutral or expressed no opinion 
concerning satisfaction/dissatisfaction with the emphasis on funding for graduate programs. 

Both the T/TT and temporary faculty respondents were evenly split regarding their 
satisfaction/dissatisfaction with the emphasis on and funding for undergraduate education. 

With regard to the emphasis on funding for academic remediation, the majority of the 
T/TT and temporary faculty were neutral or had no opinion. 
 
 
 
 



Support and Workload, analysis of questions 47 – 56. 
 

In this section, the only question that received a majority satisfaction response from the 
T/TT faculty was question 56.  A majority of the T/TT respondents reported satisfaction with the 
technological support for teaching, research, creative activity, and service.  The temporary 
faculty respondents reported similarly regarding question 56. 

The T/TT faculty respondents reported a near split in satisfaction/dissatisfaction 
regarding workload, with a small majority (about 43%) reporting that they were unsatisfied.  The 
temporary faculty respondents reported majority satisfaction with their workloads. 

Nearly half of the T/TT respondents reported that they were unsatisfied with the released 
time and university funding they have received to conduct research/creative activity.  The 
majority of the temporary faculty respondents were neutral, had no opinion, or felt the question 
did not apply to them. 

The majority of both the T/TT and  temporary faculty respondents were unsatisfied with 
the support their teaching has received (e.g. clerical help, graders, tutors, and appropriate class 
limits). 

The majority of the T/TT respondents were unsatisfied with the University’s support of 
their service.  The temporary faculty respondents were generally split regarding satisfaction/ 
dissatisfaction of service support. 

Regarding question 51, University support of grantsmanship, the T/TT faculty response 
was mixed, with roughly a third of the respondents reporting satisfaction.  The temporary 
faculty’s majority response was a combination of neutral, no opinion, and not applicable to me.  

Similarly, the T/TT response to question 52, concerning the University’s recognition of 
research accomplishments, was mixed, with roughly a third reporting dissatisfaction.  Temporary 
faculty respondents responded to question 52 as they responded to question 51 (neutral, no 
opinion and not applicable).  The use of Student Instructional Reports (SIR’s) to evaluate 
teaching was not popular among T/TT faculty respondents, as a majority reported their 
dissatisfaction.  The temporary faculty were split with regard to the use of SIR’s to evaluate 
teaching. 

A majority of the T/TT faculty respondents continue to report dissatisfaction with both 
the amount of travel money available to faculty and with the procedures for securing University 
travel funding.  The temporary faculty respondents also reported majority dissatisfaction with the 
amount of money available to fund faculty travel.  The temporary faculty response to question 
55, concerning the procedures for securing University travel funding, was mixed, with the 
majority reporting neutral, no opinion, and not applicable to me. 
 
Working Environment, analysis of questions 57 – 63. 
 

Among the T/TT faculty and temporary faculty there was reported majority satisfaction 
with questions 57 (faculty have an equal chance for success regardless of …), 58 (students have 
an equal chance for success regardless of …) and 59 (my level of personal safety…).  While each 
of these questions reported large satisfaction majorities, the percentage of neutral, dissatisfied 
and very dissatisfied responses combined ranged between approximately 10% and 30%, 
depending on the question and the group. 



The majority of the T/TT respondents were satisfied with the ratio of T/TT to non-tenure 
track faculty in their department.  The temporary faculty were generally split between satisfied 
and dissatisfied with a majority reporting they were neutral. 

The new sabbatical leave approval process was reported as satisfactory by about a third 
of the T/TT faculty while about 20% were dissatisfied and over 45% reported they were neutral 
or had no opinion.  The temporary faculty respondents generally reported no opinion or not 
applicable. 

There was majority satisfaction reported by both the T/TT and temporary faculty for 
ISU’s Library resources and for the level of academic freedom at ISU. 
 
Compensation – analysis of questions 64 – 74.  
 

The T/TT faculty majority reported dissatisfaction with all of the questions on 
compensation with the exception of question #74.  The TIAA-CREF retirement plan (question 
74) was reported as satisfaction by a majority of the T/TT faculty.  The temporary faculty 
respondents reported majority dissatisfaction with question 64 (my salary is equitable) and 
question 65 (the present Pay for Performance Policy).  About 27% were dissatisfied with the 
present pay for performance system while 27% were neutral and about 23% marked “not 
applicable.”  The same results were reported by the temporary faculty for question 66 (the 
present Pay-for-Performance process) as for question 65.  Temporary faculty respondents 
reported majority dissatisfaction with the level of compensation for adjunct and emeriti 
instructors, with the University’s health benefits plan, and with the impact of Pay-for-
Performance on their morale.  The remainder of the questions in this section had majority 
neutral, not applicable, or no opinion temporary faculty responses.   

It is of interest to note that the T/TT faculty respondents reported large dissatisfaction 
majorities on ten of the eleven questions in this section.  Of these ten, none reported higher 
percents of dissatisfaction among the T/TT respondents than did questions 65 and 66.  Over 65% 
of the T/TT respondents reported dissatisfaction with the Pay-for-Performance Policy and with 
the Pay-for-Performance Process.  The impact of Pay-for-Performance on the T/TT faculty 
respondents’ productivity and morale was reported to be unsatisfactory by about 50% and 60% 
respectively.  Compensation (salary and benefits) remains, as all previous surveys have 
indicated, a great dissatisfaction among both T/TT and temporary faculty.  So great is this 
dissatisfaction that it is now reported to impact productivity and morale. 
 
Current Issues – analysis of questions 75 and 76. 
 

Both T/TT and temporary faculty respondents reported general satisfaction with 
departmental outcome assessment efforts.  The level of satisfaction was greater among 
temporary faculty, and about 30% of the T/TT faculty respondents reported dissatisfaction. 

The T/TT respondents reported majority dissatisfaction with the Administration’s 
effectiveness in representing ISU’s value and importance to external constituencies.  About a 
third of the temporary faculty respondents reported satisfaction with the administration’s 
effectiveness in representing ISU’s value and importance to external constituencies. 
 
 
 



Overall Satisfaction – analysis of questions 77 – 80.  
 

Both the T/TT and temporary faculty respondents reported majority dissatisfaction with 
questions 77 (direction in which the University is moving), 78 (the level of trust and openness at 
ISU) and 79 (priorities used for resource reallocation).  Only on question 80 (my decision to 
become an ISU faculty member) did both the T/TT and temporary faculty respondents report 
majority satisfaction of about 60%. 
 
Demographics – questions 81 – 84. 
 

81.     Are you a _____? 
Tenured/Tenure-Track Temporary

Male 54%  (64.5%)  44% 
Female 42%  (33.9%)  52% 

No Answer 4%  (1.6%)  4% 
    
82.     Do you consider yourself a racial or ethnic minority? 

Tenured/Tenure-Track Temporary
Yes 9%  (10.9%)  7% 
No 83%  (87.1%)  63% 

No Answer 8%  (2.0%)  30% 
    
83.     Are you  _____? 

Tenured/Tenure-Track Temporary
Temporary (non-tenure) 0%  (0%)  96% 

Tenure-Track 36%  (23.4%)  4% 
Tenured 64%  (75.0%)  0% 

No Answer 0%  (1.6%)  4 
    
84.     What do you define as your principal activity? 

Tenured/Tenure-Track Temporary
Teaching/Librarianship 74%  (81.5%)  92% 

Research 6%  (5.6%)  0% 
Administration 9%  (9.3%)  0% 

No Answer 11%  (3.6%)  8% 
 

Since the last survey more respondents reported to be more female and more tenure-track, 
but not tenured. 

The last survey reported 23% of the respondents were tenure-track but not tenured, 
compared with 40% this time. 

The last survey reported 34% of respondents were female, compared with 42% this time. 
Other changes in the demographics were unremarkable. 

 
 
 
 



Analysis of the Open-Ended Questions 
 

Areas of Satisfaction mentioned by the respondents: 
 

Those responding most frequently mentioned that they were most satisfied with their 
faculty colleagues, their students, academic freedom, and the appearance/attributes of the 
campus.  Specific frequently mentioned areas of satisfaction include: 

 
 Quality of department leadership. 
 Job satisfaction (student/colleagues, academic freedom). 
 TIAA-CREF retirement benefits. 
 Campus Attributes: 

 Technical Support 
 Appearance and size of campus 
 Library resources 
 Senate’s representation of faculty interests 
 Personal safety on campus 
 Students and faculty diversity issues (satisfied) 

 
Areas of Dissatisfaction mentioned by the respondents: 
 

Those responding most frequently mentioned that they were dissatisfied with issues 
surrounding the Administration and with compensation and resource allocation issues. 
 
First Topic of Dissatisfaction (issues surrounding the Administration at College/School and 
University levels): 
 

 Quality of leadership at the College/School level. 
 Quality of leadership at the University level. 
 Faculty/administration working relationship. 
 Administration’s effectiveness in representing ISU’s value and importance to external 

constituencies. 
 Direction the University is moving. 
 Quality of President’s leadership and style. 
 Levels of trust and openness at ISU. 
 Faculty’s role in planning. 
 Academic preparation of incoming students. 
 Effectiveness of both the Admission’s Office and the Office of Financial Aid. 
 The use of SIR’s to evaluate faculty teaching (T/TT). 
 Pay-for-Performance Policy and Process. 
 Pay-for-Performance impact on morale and productivity. 
 Benefits of emeriti and adjuncts. 
 Effectiveness of the Board of Trustees. 

 
 
 



Second Topic of Dissatisfaction (Compensation and Resource Allocation Issues): 
 

 Overall differences in salary at ISU between faculty and administration is fair and 
equitable within my school/college. 

 Overall differences in salary at ISU between faculty and administration is fair and 
equitable at the University level. 

 Differences in travel budgets (Administration vs. Faculty) are appropriate and fair. 
 Use of consultants at tremendous cost with little positive benefit. 
 Summer teaching should include TIAA-CREF. 
 Level of funding for the Graduate programs. 
 Number and level of financial support for graduate assistants. 
 Work load (class size, contact hour inequity, preparations, etc.) 
 Released time for research. 
 Support of teaching (tutors, class size, etc.) 
 Support of service. 
 Amount of travel money and the procedures involved. 
 Resource allocation and prioritization. 
 Health benefits. 

 
Differences between the most frequent responses indicating satisfaction and 

dissatisfaction were generally unremarkable when compared to the 2002 survey. 
 
 
 



Top 10 Agree/Satisfied/Increased Responses 
 T/TT Temporary 

1. My level of personal safety.                                        (Satisfied) 87.6%  80.0%
2. There should be a permanent faculty representative on the 

Board of Trustees, whose incumbent is nominated by the 
Faculty Senate.                                                                 (Agree) 

82.6% 80.6%

3. Summer teaching compensation should include TIAA-CREF 
benefits.                                                                            (Agree) 

75.1% 67.7%

4. Outside consultants should only be employed when there are 
insufficient resources within the University to carry out the 
desired task.                                                                     (Agree) 

74.8% 77.4%

5. The time you require to carry out communications (voice, e-
mails, globals, etc.)                                                     (Increased)

73.4% 60.0%

6. The University’s TIAA-CREF retirement plan.          (Satisfied) 71.9% 24.0%
7. The level of academic freedom at ISU.                       (Satisfied) 71.1% 70.0%
8. That students have an equal chance for success regardless of 

gender, age, religion, race, ethnicity, sexual orientation, or 
disability.                                                                     (Satisfied) 

66.5% 73.3%

9. The plan to raise academic standards.                         (Satisfied) 66.4% 58.1%
10. The time you require to carry out clerical and administrative 

tasks.                                                                           (Increased) 
64.2% 50.0%

11. ISU’s Library resources.                                             (Satisfied) 64.2% 71.0%
 
 
Top 10 Disagree/Unsatisfied/Decreased Responses 

  T/TT Temporary 
1. The amount of University travel funding available to faculty. 

                                                                                 (Unsatisfied) 
76.4% 48.4%

2. The present Pay-for-Performance Process.             (Unsatisfied) 67.3% 
3. Overall differences in salary at ISU between faculty and 

administrators are fair and equitable at the University level. 
                                                                                     (Disagree) 

67.0% 45.2%

4. The present Pay-for-Performance Policy.               (Unsatisfied) 65.1% 26.7%
5. The impact of the Pay-for-Performance system on my morale. 

                                                                                 (Unsatisfied) 
61.5% 34.4%

6. The differences in travel budgets provided for administrators 
and faculty at ISU are appropriate and fair.                (Disagree) 

61.5% 35.5%

7. Due to the emphasis on student retention at ISU, I feel pressure 
to lower academic standards.                                       (Disagree)

60.8% 58.1%

8. The priorities used for resource allocation.             (Unsatisfied) 60.6% 43.3%
9. The level of compensation of adjunct instructors including 

emeriti instructors.                                                   (Unsatisfied) 
59.9% 56.6%

10. The academic preparation of incoming students.    (Unsatisfied) 58.7% 61.3%
 


