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INDIANA STATE UNIVERSITY

FACULTY SENATE

EXECUTIVE COMMITTEE

March 15, 2011 -3:30 p.m.

HMSU 227

Present:
S. Lamb, A. Anderson, K. Bolinger, J. Conant, R. Dunbar, R. Guell, C. Hoffman, J. Kuhlman,



V. Sheets

Ex officio:
None present

I.
Administrative report – No report 

II.         Chair report 

            S. Lamb:

V. Sheets, A. Anderson and I met with Dean Williams, at his request, primarily to discuss the flow of curricular items and what he might do to improve the process.  A. Anderson suggested that we have an overview of the curricular changes that are being proposed that will go through the Senate rather them have them piecemeal.  We have heard from the provost as well that he has made this request of the Dean of Technology.  I suspect that one of the reasons Dean Williams pulled the Ph. D in Health Sciences from this week’s Executive Committee agenda was that he would like to have an overview developed to present to us.  He did inform us (and the provost also confirmed this) that he had a long-range plan that has received much internal discussion and that he would be pleased to present it to us.  The meeting with Dean Williams was very positive and productive. 

A. Anderson:  When we were in this meeting we discussed the many proposals coming forward regarding errors on F8 form, and we mentioned that we preferred accuracy (honesty) so we have a better idea of what is happening.  

S. Lamb:   Almost at every Senate meeting I have talked about the negative impact of a 12 hour teaching load and at the last Board of Trustees’ meeting I did as well. Dean Williams sent me a note saying that he was unaware of my portrayal of the president's and provost’s position on this, so I sent him the Board minutes. As you may know, I have informed the Board and Deans that the Provost and the President are not insisting upon a 12 hour teaching load. However, the Provost has stated that one may have his/her teaching load reduced if a healthy research agenda exists.   I do not know if that caveat exists in the hiring letter. I hope it does.  I have not seen a new contract letter.   
We did talk to Dean Williams about this issue. He mentioned that in his college nine (I think this is the number that Dean Williams used) faculty had their teaching load reduced because of their healthy research agenda.  

Again, I think the Executive Committee needs to stick to that message.  NHHS – that is one topic (the teaching load) the faculty want to discuss. I am hopeful this problem will cure itself. The institution will have a difficult time attracting and keeping quality faculty if a nine hour teaching load is not standard for those performing quality research, and the administration will have to adjust.  I will continue to put the pressure on the institution to make more exceptions, to gravitate to a nine hour teaching load for those who have a research agenda.  Dean Williams said that in his College the faculty member had to make an appeal, and to submit an argument for a reduction in teaching hours based on his/her – healthy research agenda.
                

III.
Fifteen Minute Open Discussion

a.
C. Hoffman – There are rumors about SCH targets computed for faculty.

S. Lamb:  No, not for faculty, colleges, or departments – for the University. (President is at the University level, provost at the college level, etc.) 

C. Hoffman:  Is it done on the basis of those students who complete/pass the courses so that if someone drops out or fails the instructor is deficient in the production of student credit hours? If that happens, what is the effect on a particular faculty member? – Would he/she be penalized?  

S. Lamb:   Some of that pressure comes from the state.  They don’t count our enrollment until the end of the semester.  

V. Sheets:  Chairs can't manage a program if we applied college/department SCH at individual level  has to be able to manage department needs and determine who is doing advising and who is doing other stuff. 

C. Hoffman:  How does this advance the educational mission of the University?

R. Guell:  The Commission of Higher Education (CHE) is putting outcome-based funding in the forefront. They wish to reward, not enrollment, but student success. I am particularly concerned that we get a definition that is solid and one that we agree to before we start arguing about whether or not we are meeting a particular goal.  If the CHE target enrollment in English 107 is 25, there is a big difference if it is 25 at the beginning (which is not hard to get since that is the enrollment limit) or 25 at the end (which is impossible because it requires faculty pass every student regardless of performance.) What’s   more problematic is determining these numbers at an individual level (what V. Sheets mentioned above) and at the dean’s level because different departments have different teaching modalities. 
S. Lamb:  One thing the provost has said is that the institution needs to have a conversation whether we want, for example, to have a music program. A music program cannot achieve the SCH’s that are achievable by others (e.g. Econ. or Business Stats).   The provost wanted these conversations to occur at the university level. We must understand the parameters that some programs experience due to the nature of the subject matter. 
R. Guell:  Some programs are very expensive to operate.  At some point we need to have Institutional Research come up with an index regarding university sources/costs from beginning to end so we can make proper judgments. 

V. Sheets:   Years ago we had a report on costs related to credit hours generated. We need information about how that report operated. 

S. Lamb:  I do recall that some of R. Guell‘s work he had already accomplished indicates as far as SCH generation at the University level, we are not in bad stead. In fact, it appears as if we will be doing very well in the future.  Our faculty- student ratio appears not be problematic. 
R.  Guell:  We are at levels of student/faculty ratios comparable to our peer institutions.  

S. Lamb: We will need to bring this conversation to the attention of the president and provost at a later date since they are not at today’s meeting to discuss this in more detail.  It would be best to quote from the University Handbook in regards to teaching loads.  The Handbook also has a caveat, and the provost is adhering to that caveat.  I hope there is enough pressure asserted (e.g. NHHS) to make a reduction in course load for those with a healthy research agenda as well as serving in other critical domains. The peer performance process will work best if we begin by having similar expectations for faculty.    
J. Conant:  We do need to recognize costs related to SCH, including those for new programs, etc.

S. Lamb:  I believe that the emphasis needs to be on adhering to the 9 hour teaching load while doing what we can to increase SCH’s.  It seems to me that there is less penalty to individual faculty if they go from an average of 18 to 27 students per class than there is if they go from a 9 hour to a 12 hour load. 

b.

V. Sheets:  A TV reality show has been on campus shadowing our campus police (Campus PD)  – hope everything goes smoothly. 

R. Guell:  They would not go to parts of campus that would concern us (campus apartments, etc.) 

c.

R. Guell:  Re: Associate VP position in Academic Affairs and the provost’s statement that it was open --  Is there a search committee for this position and have faculty been appointed to this committee?  

S. Lamb:  The provost did appoint committees for both the E. Kinley’s and B. English’s search and sent information to A. Anderson, V. Sheets, and me. They both got back to him with suggestions as to how to improve that committee, and their suggestions were taken.  I sent a note to the provost after I saw the input they had given, saying I was very pleased with the makeup of both of these committees but that I would like also to present the information to Executive Committee. The provost said at that point in time he had received the input of V. Sheets and A. Anderson, and he had gone forward and notified the search committee members.  J. Kuhlman, D. Yaw are on one of the searches, and A. Anderson is also on one.  V. Sheets thought someone from FAC or AAC should also be on the Associate Provost Search Committee and the Provost said that was an excellent suggestion.  I will send further information to EC regarding this process.  

IV.
Minutes – Approval Executive Committee minutes of March 1, 2011 as amended.  R. Guell/C. Hoffman 9-0-0. 

V.
Graduate Council item, Ph.D. in Heath Science; T. Demchak, E. Bermudez, D. Williams


Withdrawn and rescheduled for later meeting.

VI.
Administrative Affairs Committee (AAC), Strategic Planning Process

C. Yaw presented. What AAC would like to have on the website, related to the University’s Strategic Plan, is the ability to view funds allocated to each goal (budget)–not merely the amount  asked for, as much as what each actually received.  We would also like to see how effectively the amounts were spent. We would like to see the amounts allocated/used updated monthly, or at least every 6 months. This way everyone at ISU can view both the allocated budgets and how it is being spent.  All this needs to be transparent. 

K. Bolinger:  Need to see how it relates to laying off people v. Strategic Plan. 

R. Guell:  Need to be concerned not only with the budget(s) – what was spent— but also what things the University is NOT doing that it previously did. What are the sources of these reallocated funds? (e.g. the university no longer has a health center and people need to go elsewhere).   What are the costs related to this? Alongside things that get funded we should acknowledge the things that we are no longer doing.

S. Lamb:  The process of reallocating monies where we have a definite source-- pulling monies from different areas, are not theoretical; they are known. Hard decisions were/are being made, and pertinent information regarding them should be made available. 
R. Guell:  Another relevant example: during the recent ice storm we had accidents related to people falling on campus. These accidents might have been avoided if we had not lost one-third of our Building and Grounds crew.   

K. Bolinger:  Particularly interested in Outcomes Assessment and what the benefit is compared to what was lost. What is it that we gained?  We need assessment available to be able to respond to things correctly. 

D.  Yaw:  Outcome Assessment – from the stakeholders' conference to the Pathway to Success for the Strategic Plan is where the audits for each of these goals will be given.  The executive summary should be made available, along with the budget/expenditures so everyone can see what the results (Outcome Assessment) actually are. 

K. Bolinger:  What about Unbounded possibilities?  Do we know what those figures are? 

D.  Yaw:  No.  

MOVE TO ACCEPT/ENDORSE and FORWARD to Faculty Senate the Executive Committee recommendation.  V. Sheets/K. Bolinger 9-0-0. 

MOVE to amend recommendation that a Summary be added to require that annual sources and reallocation.  (Unanimous – voice vote) (additional bullet was inserted)

The Administrative Affairs Committee and the Executive Committee recommends that a website be created (linked on the ISU A to Z index) that would present, in easily accessible format, the following:

· The strategic plan

· Summaries of funds allocated and actual expenditures to each strategic initiative

· Summaries of annual sources of reallocated funds

· Outcomes assessment from stakeholders’ conferences

VII.      Budgetary Advisory Responsibility, Proposed Move from AAC to FEBC, J. Conant, V. Sheets

S. Lamb:  Would have liked more discussion from members of AAC and FEBC.  We need to accomplish this move this year. 

K. Bolinger:  We spent some time reviewing the AAC original proposal and commenting on that so we wouldn’t be starting from scratch.  It is not a new thing.  

S. Lamb:  I recommend that we send this back to the two committees for their input and immediate response.  

R. Guell:  Duties are not nearly as explicit or as powerful as those in the AAC document from which this originates.   I would be willing to send to AAC and FEBC with instructions that they examine what is in Handbook sec. 246.4.2.
S. Lamb:  We want this change in the source of budgetary advisory authority to occur.  Our first step is to move this duty to a committee that has time to do the work. That committee can make the charge meaningful, but if we try to accomplish setting very structured guidelines in the Handbook, I think it would delay, not prohibit, implementation. 

R. Guell:  If the president and provost were at today’s meeting, I would make the point that such a committee would be invaluable to them, especially to provide advice and support in troubled times. 

MOTION TO Endorse Recommendation and send to AAC, and FEBC  J. Conant/ A. Anderson 9-0-0  with amendment to insert “formative” in front of  “advice” in 246.4.2.  R. Guell/V. Sheets 
9-0-0.

Advisory authority over university budgets shall be removed under Section 246.2 (Administrative Affairs Committee) with remaining responsibilities renumbered.

246.2 Administrative Affairs Committee

246.2.2.3 Campus Development and Physical Facilities.

246.2.2.4 The Academic Calendar.

246.2.2.5 Registration and Scheduling Procedures.

246.2.2.6 Public Relations.

246.2.2.7 University Publications.

The Faculty Economic Benefits Committee shall be renamed and new duties assigned.

246.4 Faculty Economics and Budget Committee.

246.4.1 Membership.

246.4.1.1 Faculty Representation. Seven (7)

246.4.1.2 Administrative Representation. University President and Vice President for Business Affairs

246.4.2 Duties. This committee reviews and makes recommendations on matters of faculty salary and benefits and provides formative advice on university budgets (including policy and process for handling significant budgetary events). 
VIII. 
Unbounded Possibilities – V. Sheets
S. Lamb:  Josh Powers asked for two names from each college to create a review committee to examine proposals.
V. Sheet:  I suggested that we get additional representation from the student body and other sources. . 

Committee members agreed to contact suggested nominees and to forward to the Senate office the names of those willing to serve. 

Meeting adjourned at 4:48 p.m. 
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