Minutes of the Faculty Affairs Meeting

October 29, 2010

Present:  H. Ganapathy-Coleman, M. Lewandowski, L. Sperry, R. Guell (Exec Liaison), J. West,  K. Harris, A. Solesky (SPF Liaison), L. Behrendt, N.  Rogers (AA Liaison),

Absent:  J. West, K. Harris

The meeting was called to order at 2:30 p.m. in Cunningham Library room 028.

1. Approval of the minutes of 10-22-10 with corrections as noted (3-0-1)

a. Under 6.a.iii. Append the grievance document written by Guell and Lotspeich.

2. Report from Liaison to Academic Affairs (Rogers)

a.  Salary information was disseminated today from HR to Mark Green and administrative leadership.  Staff letter will go out on Monday, Faculty letters will be mailed.  In addition to the 3% raise, faculty salaries will be raised to 85% of appropriate peer institutions.

b. The provost met with department chairs and deans regarding making revisions to promotion and tenure documents to incorporate Community Engagement and Experiential Learning.
c. A letter will be sent to the faculty regarding 4 charges from the Trustees (P & T and Community Engagement; inclusion of community engagement in each major, assessment, and retention and graduation). 

d. Bradley and Maynard met with T. Lubbers about the State Chamber of Commerce information and discussed dissatisfaction with our comparison peer group.  ISU now has a new group of peers.

3. Report from Liaison to Executive Committee (Guell)

a. Open forum and Blackboard site have been set up to encourage discussion about the Faculty Performance Evaluation document.  

b. Incentives have been created for departments with regard to the University’s strategic plan.

c. Exploration of possibilities regarding opportunity hires, with emphasis on the fact that the term “search” is not connected to this prospect.  The line must be paid back in 3 years, but it is the responsibility of the college, not the department.

4. Report from Special Purpose Faculty Liaison (A. Solesky)—no report

5. Report from Chair (Sperry)

a. Encouraged participation in the discussion regarding the Faculty Performance Evaluation
b. New charges have been passed from Exec to our committee.
c. Upcoming meetings:

i. November 5:  Ruth Cain will report on assessment; November 12 Ed Kinley and M. Miller will report on e-SIRs. 
6. Old  Business

a. Charge #7—FAC sabbatical report :  approved 4-0 to send to Senate Exec 

7. New Business

a. Clean-up Handbook changes as follows:
i.  FAC Amendments to the Constitution and ByLaws as per Charges From Exec

245.1.4.2

replace “…on petition of 50 voting members…” 

with 

“…on petition of 10 percent of the…”

245.3.3.3

Replace 

Timing of Nomination and Election. Nominations shall close no later than

March 10; the election shall be held before the end of March in each year. 

With

Timing of Nomination and Election. Nominations will normally close the Friday after the return from Spring Break. The Faculty Senate Chairperson may extend this deadline by one week if there are fewer nominees from a college than there are open seats for that college. The election shall commence one week after the close of nominations and faculty will be given one week to vote.

245.3.3.6

Replace

Election Committee. Superintendence of all aspects of the election process

shall be the charge of an Election Committee comprised of a member of the

University Faculty Senate from each college of the University and of the Secretary

of the University Faculty Senate, who shall serve as chairperson.

With

Election Committee. Superintendence of all aspects of the election process shall be the charge of the Executive Committee. Physical ballots shall be secured in the Faculty Senate office. Electronic Ballots shall be cast and stored in a manner consistent with maintaining their integrity. The Faculty Affairs Committee of the Faculty Senate shall conduct an annual audit of elections to verify that the elections were conducted properly and that the votes were accurately counted.

245.9.1 1.

Replace “50 members of the University Faculty.” 

With 

10 percent of the members of the University Faculty.”

Insert 246.14.3.2.1

Primary Grievances Against the Executive Committee:

In the circumstance that the grievance is filed against the Executive Committee, nine members of the Faculty Senate who are not members of the Executive Committee will be chosen by lot at the next regularly scheduled Faculty Senate meeting. This group will serve in the role of the Executive Committee for the purpose of the grievance until the conclusion of the grievance.

Insert 246.14.4.2.2 Result of a Denial for a Hearing:

246.14.4.2.2.1 Denial With Prejudice:

In such circumstances when the Executive Committee determines that the grievance has no basis, they may elect to deny a hearing with prejudice. In that circumstance the denial cannot be appealed.

246.14.4.2.2.2 Denial Without Prejudice:

In such circumstances when the Executive Committee determines  that the grievance has a reasonable basis but determines that the facts provided by the complainant require additional support to go to a hearing, the Executive Committee may elect to deny the hearing without prejudice. In such circumstances, the complainant may re-file an amended grievance one time.

246.14.5 Make potentially plural with an “(s)” in all appropriate cases of the terms “complainant” and “respondent.”

replace

246.14.5.6 Role of Faculty Affairs Committee Chairperson. Once the Grievance

Committee has been established, the Faculty Affairs Committee Chairperson will conclude his/her formal involvement in the grievance process by convening an initial meeting of the Grievance Committee, transmitting the complainant's grievance materials to the Committee and to the respondent, and transmitting the respondent’s materials to the Committee and to the complainant (see Section 246.14.5.8 of this Bylaw), and informing the complainant and respondent of the Committee’s membership. The Committee will elect its own Chairperson.
with

246.14.5.6 Role of Faculty Affairs Committee Chairperson. Once the Grievance

Committee has been established, the Faculty Affairs Committee Chairperson will conclude his/her formal involvement in the grievance process by convening an initial meeting of the Grievance Committee, transmitting the grievance materials of the complainant(s) to the Committee and to the respondent(s), and transmitting the materials of the respondent(s) to the Committee and to the complainant(s) (see Section 246.14.5.8 of this Bylaw), and informing the complainant(s) and respondent(s) of the Committee’s membership. The Committee will elect its own Chairperson.
246.15.8 Insert (s) behind “respondent” and “complainant” 

Insert 246.14.5.11.1 Multiple Complainants
In grievances involving more than one complainant, each complainant will have ten (10) minutes per respondent up to a maximum of thirty (30) minutes per complainant and up to a maximum of 60 minutes in total to make their case. The Chairperson of the Grievance committee will resolve time allocation disputes.
246.14.5.18 add the following text to the end of the section

When the grievance is against the President, the Chairperson of the Board of Trustees will make the final determination.
Moved and seconded to approve Handbook changes as outlined by B. Guell (4, 0, 0)
Discussion: Discussion regarding 245.3.3.6.:  Sperry not comfortable with Exec being in charge of elections and also auditing the results.  Options to revise included 1) letting Exec define the committee or 2) just saying that FAC wants the policy changed or 3) leave election committee as is, add audit team, or 4) get someone else to handle the survey request help from OIT to set up mechanics of electronic voting. 
The meeting adjourned at 3: 41 p.m.

Respectfully submitted,

Linda Behrendt

Secretary, ’10-‘11

