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FS #7

25-0-1

FACULTY SENATE

MARCH 26, 2009

3:15 p.m., HMSU Dede III

Present:
V. Sheets, S.A.M. Anderson,  M. Brennan, H. Chait, B. Corcoran, N. Corey, P. Dutta, 

J. Fine,   R. Guell, A. Halpern, E. Hampton, C. Hoffman, R. Johnson, 

P. Jones, S. Lamb, C. MacDonald, N. McEntire, H. Minniear, G. Minty, C. Montanez,

 D. Richards, P. Shon, S. Pontius, T. Sawyer, David Worley, Debra Worley

S. Hoffman (Adjunct Advocate)

Absent:

S. Brake, L. Cutter, S. Frey, R. Goldbort, M. Miller, M. Sample, R. Schneirov, T. Zaher 

Ex officio:
President D. Bradley, Provost J. Maynard, R. English

Deans:

B. Balch, T. Sauer

Guests:

D. Collins, E. Kinley

I.
Administrative Report:


President D. Bradley/Provost J. Maynard/R. English


a.
Strategic Planning workshops:  approx 100 in attendance. 

Participants worked on initiatives/objectives relating to retention and enrollment as

well as recruitment of faculty/staff.   Sessions are about one-third of the way through.     

b.
Working with Faculty Senate on a number of things:  Development of a University health care benefit committee to assist in keeping costs down.   The cost of health benefits rose about 10%, which equals to approximately a 2 ½ % salary increase. 

c.
State budget – good news regarding 08 budget.  The budget is expected to return to 

July 1 2008 level (i.e., state will return 1% mid-year decision).    We may also get stimulus funds to help minimize immediate cuts, but these monies must be seen as one-time funds.   


d.
Requested that 7th and Cherry landscaping project move forward.   The Board of 



Trustees approved the project last June at a cost not to exceed $750,000.  The actual

 contract is for $580,000.   The project will include a focal entranceway for visitors.   


e.
The building of seven (7) smoking islands on campus has been approved. 

The cost of this project is $50,000 for all seven.  The Board of Trustees approved this project last summer.  

Provost J. Maynard asked R. English to report on mid-term grades for students accepted back to campus in last fall with less than 1.0 G.P.A.

R. English reported.  


a.
There were 41 students with less than 1.0 that accepted ISU’s invitation to return to 

campus.   Of these, 8 were from A&S, 6 from NHHS, 16 from Student Academic Services Center, 4 from COE, 2 from COT, and 5 from COB.    Twenty of these students continued to have attendance problems.    A question was asked if this program was cost effective.   R. English stated that he did not know yet.   

b.
R. Guell stated that he anticipated that this might be the case, but at least the students who are dismissed will be kept from digging an academic hole for themselves.   If the numbers reported are confirmed at the end of the semester, the program (experiment) needs to be abandoned.   Question was raised whether students in this group who withdrew would be eligible to return in the Fall 09 term.   Dean Sauer stated that Associate Dean Boothby encouraged two of the 8 students in A&S to withdraw, but they will not be readmitted for Fall.  

II.
Chair Report (V. Sheets)

a.
Update on the Senate Elections.   All faculty should have received an electronic link for voting.   More than 200 people have already voted.   Although the system was not secure against multiple votes, it was not expected to be a problem.  We must trust in honesty of our colleagues.  Steve Lamb noted insecurity of paper ballots.

b.
Sheets stated that he was extremely pleased that 160 people identified committee preferences (which may be a record level of faculty volunteerism).   We should have a much easier time staffing committees next year.

III.
Adjuncts (S. Hoffman) Report


Statement as follows:

We all know these are uncertain times.  In fact that is an understatement.  Adjuncts have always lived with uncertainty regarding employment.  Now more than ever we feel that uncertainty.  Some have been told that due to budget constraints they will not be teaching next fall.  Others have been told to take a wait-and-see approach.  The question which was implied in a recent letter to the editor of the Tribune-Star is, is eliminating teaching staff the most prudent way to cut costs at an educational institution. Adjuncts generally teach entry level classes.  Most of us are good at what we do.  We have a rapport with the students transitioning from high school to college.  We have developed materials and techniques appropriate for those learners.  With retention as a high priority will not the loss of our expertise be felt?  Without temporary faculty can all the sections needed to provide freshmen with fundamental studies be offered?  If fewer sections are offered, where will students go for those courses?  IVY Tech?  When the “hard decisions” are being made, will administrators, especially deans, make the most prudent decisions?  Think long and hard. If the easy decision is to cut adjuncts, then perhaps students will feel that they are getting less not “more. From day one.”  
IV.
15 Minutes

a.
Sheets noted that on April 2 we will have a selection of officers for next year’s Senate.   He will be notifying all members of the 2009-10 Senate.    Sheets stated that all returning and newly-elected senators need to attend this meeting.     


b.
D. Richards asked in response to S. Hoffman statement if an appeal can be made to

impose a pay raise tax to help pay for adjuncts.   The president asked if he meant if  everyone else takes a cut.   Richards suggested that a study be done in order to make a determination.   The president stated that he was willing to consider all suggestions.     Richards asked what the percentage would be.   The President stated that D. McKee would need to get feedback from the deans and VPs to see what exactly is being proposed.   Is this related to one-time monies?   President:   Don’t know until budget has been resolved  -  have to wait for the legislature to return.  It depends upon them.  We are likely to have one-time money in budget, but cannot use it for long term costs.   If stimulus money comes, that money could be used for adjuncts.  Deans would have to make final decisions.      
c.
The president noted that admissions applications are up almost 15% from previous year.   Hope is that recruiting seals the deal.   We are optimistic that enrollment will increase next fall.  

d.
N. Corey asked  about the proposed faulty 12 hour workload and how it plays out   across the University.  The president stated that deans are looking into the situation as it relates to faculty research and other areas.   Faculty teaching less than 12 hours need to be doing so for a good reason.  
J. Maynard noted that this charge was given to all deans and if there is a justifiable reason why some faculty members are teaching less than 12 hours.     There is, however, potential to support some adjunct positions.   Each dean is looking at each faculty member’s situation.   

e.
B. Corcoran asked about salaries for faculty/staff – does the administration have a plan for reasonable equity.   The president said a plans exists and he hopes to put information out in the near future.  However, it does not address adjuncts at this time.

f.
M. Brennan asked if tenure track faculty lines will be cut.   The president stated he is not looking at salary increase but rules being enforced.   S. Lamb stated that 12 hour teaching load with reduction will be for a good reason and that faculty need not panic over this issue.   If there are faculty teaching 9 hours who do not have research or administrative work assigned to them, there might be a concern.   

The president left at 4:00 p.m.  

g.
S. Lamb commented that the president very much wants to create a permanent health committee.   He reiterated his previous concerns that the role of FEBC has always been advisory and that the shared role of faculty government, even if advisory, must not be diminished in any way. 

V.
Memoriams  - all three read by Denise Collins


a.
Melvin E. “Tony” Frazier


b.
Russell Leroy Hamm


c.
Walter J. Sanders 


APPROVED:   by acclamation.

VI.
Approval of January Minutes & February notes (no quorum) (C. Hoffman/S. Anderson) 24-0-2. 
VII
Information Items (Sheets reported on governance actions that don't come to Senate)


a.
Approved by CAAC: MAPLE-TA to replace COMPASS


b. 
Approved by URC: No one may quit mid-year and submit a proposal


c. 
University Retention Council to be formed; EC recommended faculty rep


d. 
Approved by PTOC: CoNHHS tenure policy

e. 
Mission/Values committee to be formed; EC recommended re-convening former group

VIII.
New Business.    


a.
CONHHS Constitution (FAC:  6-0-0, EC:  8-0-0 with clarification of language)

APPROVED (S. Pontius/J. Fine) 26-0-0.

VIII.
Old Business


a.
Changes t o the Faculty Constitution   

MOTON TO APPROVE all constitutional changes (R. Guell/S. Pontius)
MOTION TO DIVIDE  (C. Hoffman/B. Corcoran)


Item 1. 
Size of the Senate – no objection

Item 2.
Transitional  year – no objection

Item 3.
Number of people for signatures from 10 to 8 – no objection
Item 5.
Speaking roles for support staff and grad seat on senate – no objection.

VOTE (NO-OBJECTION ITEMS): 26-0-0


Item 4.
College right to grant voting right to Students.  –  objection


MOTION TO AMEND to include Senate recommendation (C. Hoffman/R. Guell) 



Wouldn't CAS get to put in response/recommendation as well?




Sheets indicated that rationale/history paragraph (presented to Senate) would
be included on ballot.


VOTE TO AMEND (not accepted as friendly) FAILED: 5-20-1


VOTE (OBJECTED ITEM) (S. Anderson/S. Pontius):  26-0-0
b.
Changes to the By-laws of the Faculty Constitution


MOTION TO APPROVE all by-laws changes (to reduce size & # senators on committees)

(S. Lamb/H. Chait)


MOTION TO DIVIDE (C. Hoffman/D. Richards) 


-AAC – no objection

-FEBC – no objection

-FAC – no objection

-SAC – no objection


-AEC – no objection

VOTE (NO-OBJECTION ITEMS): 26-0-0

-URC – objection to reduction in size

Diversity of research requires range of expertise

Committee can seek outside expertise as needed


VOTE TO APPROVE (URC ITEM) (S. Lamb/C. MacDonald): 14-11-1   


Note: Approved, but margin too small; must go to all faculty vote

c.
Changes to All-University Committees 

MOTION TO APPROVE all recommendations:  C. Hoffman/S. Lamb  26-0-0


MOTION TO DIVIDE  (E. Hampton/C. MacDonald) 


Item 1 (eliminate Env Safety/Financial Aid/Registration/Student Life) – no objection
Item 2  (combine Parking & Traffic and Personal Safety) – no objection 

Item 4 (reduce convocations from 8 to 5 faculty) – no objection
Item 6 (committees report on activities to Senate) – no objection
Item 3 (reduce faculty on athletics committee) - objection

Faculty are currently majority.  Motion amended to include stipulation that


faculty must remain majority of committee (friendly amendment)
VOTE TO APPROVE AS AMENDED (ITEM 3): (H. Chait/C. Hoffman) 26-0-0


Item 5 (reduce faculty on Teacher Ed committee) - objection 



Result would minimize A&S contribution to Teacher Ed


VOTE TO APPROVE (ITEM 5) (R. Guell/S. Pontius ) FAILED:  1-25-0.  
IX.
Committee Reports


a.
AAC – Evaluated revision of Student Support position.


b.
AEC –finished work

c.
CAAC – Reviewing Gen Ed proposal

d. 
FAC – Rejected faculty evaluation document

e.
FEBC – Reviewing Sick Leave Transfer & University Benefits proposals


f.
GC –  Reviewing assessment materials

g.
SAC – no report


h.
URC – finished work

Meeting adjourned at 5:15 p.m.
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