
Indiana State is offering and developing more online and hy-
brid learning for its students, which means faculty are often asked to convert their courses to 
a new paradigm. This process can be a difficult one, but it is definitely not without dedicated 
aid from those who “are here as a support system for faculty,” according to Lisa Hughes.

As an instructional design specialist and a faculty fellow for teaching innovation at 
the Faculty Center for Teaching Excellence, Hughes said she and her colleagues are ready and 
more than willing to partner with faculty as they move online or improve their teaching and 
learning strategies for any course. 

“Our work is multi-faceted,” Hughes said. “When we work with individual faculty, we 
help them to design instruction.”

This development of curriculum can mean any number of things – from creating direction 
on an assessment, developing of a rubric, making courses more interactive, crafting banners for 
Blackboard, creating videos or introductory modules, and advising on classroom management 
(both face-to-face and online).
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Helping instructors

“We are here as a support 
system for faculty ...  

we ultimately want to reduce 
their workload.” 

Lisa Hughes,  
instructional design specialist

Lisa Hughes, far right, 
speaks with Indiana State 
faculty during Jumpstart 
January 2017, an event 
at the Faculty Center for 
Teaching Excellence. As 
an instructional design 
specialist, Hughes’ mission 
is to help instructors create 
the best learning  
environment possible. 
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Contact an 
Instructional 

Designer
Email: isu-ids 

@mail.indstate.edu
Phone: (812)  

237-2345
Open Office Hours:  

10-11 a.m.  
on Tuesdays,  

Wednesdays, and  
Thursdays at FCTE  
or by appointment ContInued on Page 2
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“This is our life every day,” Hughes said. “All of 
our practices are research-based, and we have degrees 
in teaching and learning, so we know the learning theo-
ries as well as the practical application.”

Through these tips and techniques, instructional 
designers want to reduce faculty workload and create 
sound course design – 
where the objectives, 
the assessments, and 
the course materials are 
aligned.

More specific 
tasks are also within the 
purview of instruction-
al designers, Hughes 
said, including evalu-
ating open educational 
resources (OERs), 
reviewing courses 
for copyright or ADA 
compliance or assessing 
navigational strategies.

Many of these re-
views and improvements 
are done through one-
hour consultations with 
faculty, sometimes as 
just a one-time event but 
other times as a weekly 
meeting. Hughes said 
she and her colleagues 
have also done presen-
tations to departments, 
as well as work with 
the Faculty Center for 
Teaching Excellence to 
provide ideas and re-
sources to Indiana State 
instructors.

The only materials 
Hughes suggests facul-
ty bring are their ques-
tions, their learning 
objectives (if possible), 
and an open mind.

“We have a large 
repertoire of best prac-
tices based on research, 
and oftentimes there’s 
not a single right an-
swer, and we definitely 
want to accommodate 
the style choices and 
the pedagogy and the 
teaching philosophy 
of the instructor, but 
instructional design includes not only consideration of 
the instructor but also of the institution and students 
– so all three of those things, as well as the content, 
become essential for a sound design,” Hughes said. 

Resources 
that IDS  

Recommend
FCTE Teaching  

Resources website – a 
curated list of a  

multitude of education-
al ideas, philosophies, 
apps, and techniques

Adjunct Questions – 
technique of splitting up 
questioning throughout a 

reading or video as  
interactive learning; can 

be done through  
program called PlayPosit

FCTE Professional 
Development – events 
and workshops each 
week on a variety of  

topics, with networking 
and collaboration  

opportunities 

Online Instructor 
Certificate Course 
(OICC) – to help  
faculty develop a  

specific, online course; 
offered every semester

Quality Matters course 
review – a peer-review 
process for courses at 

Indiana State to  
ascertain adherence to 
nationally-recognized 

QM standards

https://www.indstate.edu/fcte/resources
https://www.indstate.edu/fcte/resources
https://www.playposit.com/
https://www.indstate.edu/fcte/upcoming-events
https://www.indstate.edu/fcte/upcoming-events
https://www.indstate.edu/online/resources/faculty
https://www.indstate.edu/online/resources/faculty
https://www.indstate.edu/online/resources/faculty
https://www.youtube.com/watch?v=_Z6fBKEZUGo
https://www.youtube.com/watch?v=_Z6fBKEZUGo
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Get inspiration from Indiana State peers, instructional  
designers by accessing Online Blackboard TemplateClick on screenshot to see the video.

Need fresh 
Online ideas 
for fall 2017?

Elements, Structures 
and Examples for 
your Online courses
The Blackboard Template’s purpose is to 
provide suggestions for strong online course 
design. It is based on research and centers 
around Quality Matters (QM) Standards. 

We encourage you to look around, and then 
emulate ideas and techniques that you like.

Also, feel feel to meet with an Instructional 
Designer (812-237-2345 or isu-ids@
mail.indstate.edu) as you continue to 
seek ways to further enhance your courses. 

https://www.youtube.com/watch?v=pzJlMJ3SD1w
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Often, faculty, particu-
larly online instructors, notice 
that their students need assistance 
with writing, but course content and 
time constraints don’t allow for the 

one-on-one attention these learners need to improve 
their composition skills.

Instructional Design Specialist Lisa Hughes 
said there is now a resource to connect students 
with writing help, and it’s available to all Indiana 
State faculty.

What started as 
a project to create an 
interactive resource 
to introduce Applied 
Health Sciences stu-
dents to the services 
they can get at the 
Math & Writing Cen-
ter has evolved into 
a ubiquitous tool for 
both online and face-
to-face learners. And, 
according to Hughes, 
this generalized tool 
can also be adapted 
for any specific disci-
pline or program, as 
instructors desire.

“It’s meant for 
faculty to put it in 
their Blackboard 
courses without any 
additional workload 
for the faculty,” Hughes said.

This brief, online training about the resourc-
es available for writing help is called “Writing 
Matters: An Introduction to the Math & Writing 
Center,” and as a SoftChalk lesson, it can be added 
to Blackboard in different ways. The first option is 
for faculty to insert a basic weblink that will allow 
students access to the material.

The other choice is for instructors to make the 
online resource part of a student’s grade “as an au-
tomatically graded weblink that enables the Grade 
Center to update with student scores,” Hughes said. 

To do this, faculty have to add a different we-

blink, indicate it is a “tool provider,” then “enable 
evaluation,” and select the amount of points they 
would like to assign the activity.

“It’s a pretty simple lesson, it’s good for under-
graduates or graduates, it’s generalized enough that 
it will apply to all fields, and our recommendation is 
that at the very least to just put the basic link in there. 
… However, if we really want our students to access 
it and view it, then creating it as a scored activity adds 
a little bit of extra motivation,” Hughes said.

Hughes also noted the questions all generate 

instant feedback, so the resource isn’t meant to be 
punitive but rather a meaningful learning experi-
ence for students.

For faculty to get started, Hughes has added 
the resource to the Indiana State Online Blackboard 
Template course, so instructors can copy it easily to 
their courses. For more information on integrating 
the resource, see an instructional designer.

“It’s a great opportunity for students to build 
their writing skills at any point – and any stage,” 
Hughes said. “There’s so many services that the 
Math & Writing Center can provide, so we just 
want to get that word out.” 

Online resource provides students with access to composition assistance
Portal leads to writing help

https://www.softchalkcloud.com/lesson/serve/mh82pVTw7ueWGd/html
https://www.softchalkcloud.com/lesson/serve/mh82pVTw7ueWGd/html
https://www.softchalkcloud.com/scorecenter/lti/mh82pVTw7ueWGd
https://www.softchalkcloud.com/scorecenter/lti/mh82pVTw7ueWGd
https://blackboard.indstate.edu/webapps/blackboard/content/listContentEditable.jsp?content_id=_2383473_1&course_id=_118630_1&content_id=_3667564_1
https://blackboard.indstate.edu/webapps/blackboard/content/listContentEditable.jsp?content_id=_2383473_1&course_id=_118630_1&content_id=_3667564_1
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“I really like assignments where 
we can get them out into the  
community ... where they are 

really able to define what public 
health means to them.”

BAS in Health Services

“Psychology is the study of human 
behavior, and human behavior is  
endlessly fascinating. .... I want  

[students] to recognize the varied 
ways they can use their psychology 

degree to help the world.”

Bachelor’s in Psychology

“We assess ourselves by whether 
we’ve brought students to the prob-
lem-solver level or the solution-im-
plementor level, and what we really 
want students to leave with is the 
ability to implement solutions.”

Management 
Information Systems

What’s Your Online Program About?
From a variety of disciplines with a variety of perspectives,  

Indiana State Online professors talk about what they hope their students gain.
Click on each image to see the video.

“We want to teach them to advocate 
for patients and advocate for  

themselves so that they are in healthy 
workplaces and that they’re providing 
good health care to their patients.”

Doctorate in  
Athletic Training

https://www.facebook.com/IndStateOnline/videos/1371696319518871/
https://www.facebook.com/IndStateOnline/videos/1371696319518871/
https://www.facebook.com/IndStateOnline/videos/1364710583550778/
https://www.facebook.com/IndStateOnline/videos/1364710583550778/
https://www.facebook.com/IndStateOnline/videos/1410546422300527/
https://www.facebook.com/IndStateOnline/videos/1384249554930214/
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