
 
 
 

 
 
Graduate Council held 15 meetings throughout the academic year. 
Chair:  Rusty Gonser  
Vice-Chair:  Liz O’Laughlin 
Secretary: Anna Viviani 
 
Attendance: 
 
Jolynn Kuhlman (HHS) -  14 

Howell Tapley (HHS)  -  14 

Alyce Hopple (BCOE)  -  15 

Ahmed Mohamed (COT)  -  15 

Lisa Phillips (CAS)  -  15 

Anna Viviani (BCOE)  -  13 

Liz O’Laughlin (CAS)  -  15 

Rusty Gonser (CAS)  -  15 

Melanie D’Amicao (CAS)  -  15 

 
 
This report summarizes the major activities of Graduate Council  

A.  Identify nominee for Theodore Dreiser 
B.  Student appeals 
C. Curriculum: programs and Courses 
D. Tracking enrollments and graduation rates of recent programs 
E. Graduate Program Review 
F. Collaborative work with CAAC regarding proposals form the 

Transformation Task Force 
 
 
 
 
 
 
  



A .   Identify nominee for Theodore Dreiser Research/Creativity Award Committee 
(permanent charge. 

 
Graduate Council elected Alyce Hopple by acclimation to serve on the 
committee. 

 
B.  Student Affairs Subcommittee of Graduate Council. 

 
Following is a summary of the Graduate Student Affairs Subcommittee’s activities for 
the 2020 - 2021 academic year: 

1. Membership –Lisa Decker – CAS (Chair) Priya Bakshi – CHHS, Karen Evans - 
Library, Amanda White -  BCOE, and Jon Musgrave COT (Fall 2020) replaced by 
Kara Harris – COT (Spring 2021) 

2. Number of meetings – due to Covid issues and social distancing concerns, this 
academic year the sub-committee met ad hoc via zoom four times to consider 
appeals as they arose and collaborated asynchronously on our other charge.  

3. Attendance – overall attendance by committee members was good.  

4. Accomplishments – 1. Reviewed four complex and document intensive appeals 
relating to placement of a student on a probation plan, dismissal of a student 
from fieldwork, and two dismissals of students from PhD programs; and 2. 
Worked asynchronously on the charge concerning revision/creation of appeals 
standards for appeals to this subcommittee. 

5. Any charges that need to be addressed by next year's subcommittee – Our 
recommendation is that next year’s subcommittee continue to work on the 
appeals guidelines which it began this year and should also undertake a revision 
of the requirement for the graduate awards as there is a concern that few if any 
graduate students meet the requirements for current awards. 

 
 

  



C.    Review and produce annual reports on graduate curricular proposals.  
 

Graduate Council Reviewed one program of strategic importance under expedited 
review:  DHH/Hard of Hearing Transition to Teaching 

 
All other curriculum reviewed are listed in subcommittee reports. Graduate Council 
voted on all curriculum after initial review by subcommittees. 
 

INDIANA STATE UNIVERSITY 
College of Graduate and Professional Studies  

Graduate Council Subcommittee 
Final Reports 2020-2021 

Curricular Affairs Program Subcommittee 
Members of Committee: 

Chair: Jolynn Kuhlman 
            Vice Chair: Szufang Chuang 
            Secretary: Cheryl Blevens 
            Anne Foster 
            Margaret Hill 
Number of Meetings:  11 
Number of Programs Reviewed and Approved: 12 
      Student Affairs in Higher Education MS 

Athletic Training MS 
TESOL in Linguistics MA 
Communication MA 4+1 
Clinical Psychology Psy.D. 
Special Education M.S. 
Sport Management M.S. 
School Psychology, Psy.D. 
Doctorate of Nursing Practice 
Masters of Public Administration 
Teaching and Learning M.Ed.  
Occupational Safety Management M.S. 
 

Number of Certificates Reviewed and Approved: 6 
  Organizational Leadership and Learning 
  Certificate in Digital Media Communication 
  Certificate in Public Advocacy Communication 
  Certificate in Communication Leadership   
  Certificate in Health Communication 
  Safety Management   



 
Number of Licensures Reviewed and Approved: 1 

Exceptional Needs: Intense Intervention Licensure 
 

Number of Programs Reviewed and Suspended: 1 
  Driver Education Instructor Training 
 
All members were involved in all meetings 
 

Curricular Affairs Courses Subcommittee 

 
Members of the Committee: 
Craig Morehead 
Lisa Phillips 
Valentine Muyumba 
Michael Williamson 
Alyce Hopple, Chair 
 
The committee met 10 times throughout this academic year and reviewed 68 course 
proposals 

 
 

  



D.    Maintain due diligence in tracking enrollment and graduation rates of new programs.  
These programs are: Physician’s Assistant, Doctorate in Physical Therapy, Doctorate in 
Athletic training, Doctorate in Nursing Practice, MS in Genetic Counseling, MS in 
Occupational Therapy. 

 
From 2015-2020 semester enrollments were examined and summed and reviewed. 

85.8% of all students enrolled since 2015 have a residency classification of InState, 
only 3.1% are classified as non-resident, while 11.1% are classified as receiving a 
reduced tuition (consortium etc.). 41% off all instate residencies are granted a waiver 
to be classified as InState and receive InState tuition costs.   Please see attached 
spreadsheet.  This seems incongruent with ISU Residency Policy. Past practice has 
allowed the granting of waivers for Graduate Assistants funded by the University.   

 
ISU Residency Policy 
https://www.indstate.edu/sites/default/files/media/Documents/PDF/ResidenceClassificationInstruction
s.pdf 
 
 
Residence Policy  
The Indiana legislature, through state statute, has delegated to each of Indiana’s postsecondary 
institutions, authority to determine when a person becomes eligible for resident student status for 
the purpose of paying tuition at the university. As an institution of higher education receiving 
state support, Indiana State University understands the need to differentiate between students 
enrolling whose permanent domicile is Indiana or elsewhere. Therefore, the Board of Trustees 
has established different tuition and fee rates for residents and non-residents.  
 
Residence Classification for Fee-payment 
 Purposes The assessment of tuition and fees is based on students’ residence classification prior 
to the first day of classes for that semester or term. This initial classification will remain for 
subsequent academic semesters or terms unless and until such classification is changed. An 
individual could be considered a legal resident by the state, but not qualify as a resident for 
tuition purposes at Indiana State University. Residence for tuition purposes is based on an 
individual’s primary home, property ownership, or where taxes are paid.  
 
A person can have only one domicile at a time. The Office of Admissions makes the initial 
determination of residence at the time of admission. Students classified as non-residents (those 
whose primary domicile lies outside Indiana) for the purpose of determining the rate of tuition 
may petition for in-state status, if they believe they have been incorrectly classified as 
nonresidents.  
 
Students who believe their residence status has been incorrectly classified at the time of their 
admission, should contact the Office of Admission as soon as possible to verify their status. 
Normally, non-resident students who believe they qualify as residents or wish to be reclassified 
as residents before or at the time of their initial enrollment period, may do so by providing clear 
and convincing evidence that they have resided in Indiana for the 12 month period of time 
immediately preceding the first scheduled day of classes of the semester for which they are 
seeking residence classification. Students have the opportunity to appeal their classification both 
at the time of admission and anytime during their studies at Indiana State University. If an appeal 



is approved and a student is reclassified as a resident for fee-payment purposes, the change in 
status becomes effective with enrollment in the semester or term immediately following the 
semester or term in which the appeal was granted. A formal appeal process is in place and is 
described below along with instruction as to the appeal procedure. Note: Students who have been 
granted residence for t 
 

  
  



E.   Continue the revisions and updates to graduate program review.   Conduct graduate 
program reviews.  Review enforcement mechanisms for departments and programs 
that show a lack of progress in producing an acceptable review.  This charge was 
divided into the efforts of:  1.  Program Review Subcommittee that reviewed graduate 
programs from the College of Technology; and 2. the work of an ad hoc committee to 
revise and improve the graduate program review process. 

 
1. 

Program Review Subcommittee 
Members of the Committee:  
Shelley Arvin (Chair) 
M. Affan Badar 
Jeff Kinne 
Nathaniel Wagner (Secretary) 
Deb Vincent  
 
The Program Review Subcommittee held four Zoom meetings during the 2020-2021 academic 
year. In addition, Chair Shelley Arvin and the Past Chair Jeff Kinne met with Chair Carrie Ball 
and members of the Graduate Council Reports Subcommittee to share insights into improving 
program self-studies. Finally, the Chair met with the Graduate Council to submit the program 
reports. 

The Subcommittee reviewed six programs within the College of Technology and submitted six 
reports to the Graduate Council. Members analyzed each program’s strengths, weaknesses, 
and noted any other observations. Microsoft Teams was used to share the report drafts among 
subcommittee members.  

1. Built Environment Department: Occupational Safety Management M.S./M.A. 
2. Department of Applied Engineering and Technology Management: Technology 

Management M.S. 
3. Department of Applied Engineering and Technology Management: Technology 

Management Ph.D. 
4. Department of Human Resource Development & Performance Technologies: Career 

and Technical Education M.S. 
5. Department of Human Resource Development & Performance Technologies: Human 

Resource Development M.S. 
6. Electronics & Computer Engineering Technology Department: Master of Science – 

Electronics & Computer Technology M.S. 

 

 

 

 

 

 



 

2.  Graduate Council Convened an Ad Hoc Committee in order to update Graduate 
Program Review: Carrie Ball, Phil Cochrane, Jeff Stone and Jill Moore to meet with 
stakeholder and update the Graduate Program Review Process.  Graduate Council 
approved the revised process here 07 April 2021. 

 
GRADUATE COUNCIL 

COLLEGE OF GRADUATE AND PROFESSIONAL STUDIES 
GRADUATE PROGRAM REVIEW PROCEDURES 

Program Self Study Instructions 

Purpose & Intent 
Graduate program review serves to maintain a peer review process of graduate program quality, 
sustainability, and strategic needs. Graduate Council may use the reports to offer constructive 
recommendations for program improvement and to advocate for programs based upon information 
provided by the program.  

The Program Self Study & Format 
Programs should use the “Program Review Self Study Template.docx” as a template.  Please retain the 
outline and formatting of the template.  The template contains [items within brackets] which should be 
replaced with information from your program.  For example [Department] would be replaced with 
Department of Electrical and Computer Engineering Technology for a self study within the ECET 
department.  

 

For disciplines that offer multiple overlapping degree programs, a combined report may be submitted, 
as long as the unique needs and contributions of each program are clearly articulated within the report.  

 

Cover Page 
Each report will include a standard cover page that includes the name of the department, program(s) 
included in the report, information about any external accreditation, modes of delivery, standard degree 
completion times, and contact information for the person completing the report. 

 

Quantitative Metrics 
All programs will be evaluated according to the following metrics: 



1. Student Outcomes Assessment Reports and Student Success reports. The previous five years of 
reports and feedback rubrics will be available to the program review subcommittee; they do not 
need to be included in the report. 

2. Annual enrollments for a 5-year period (can be supplied by the program or produced by 
institutional research at the program’s request) 

a. Total enrollment 
b. New enrollments 
c. Full-time enrollment 
d. Part-time enrollment 
e. Degrees conferred 
f. Average time to completion 

3. Program-selected metrics of quality and sustainability (supplied by the program). These should be 
outcomes of importance to the program, reflective of quality metrics that are valued by the 
professional discipline. May include but are not limited to: 

• Student scholarly contributions (e.g., professional presentations, publications, grants) 
• Completer success (e.g., satisfaction, employment rates, licensure/certification rates) 
• Evidence of demand or profitability (e.g., applications, yield, tuition/revenue generation) 
• Evidence of faculty and/or student contributions to the discipline and/or ISU community 

 

Qualitative Narrative 
Programs are required to draft a qualitative narrative that summarizes and contextualizes the 
quantitative data and presents any additional information related to x areas of program quality and 
sustainability.  The qualitative narrative should not exceed 3 pages per program; many programs are 
able to provide a sufficient narrative within 1 page. 

 

Program Quality 
In this section, programs should summarize program quality metrics, including data from multiple 
indicators of student outcomes and external accreditations, if applicable. Programs should also 
contextualize these metrics in terms of relevant considerations (e.g., curricular changes, strategic efforts 
already underway). 

 

Program Sustainability 
In this section, programs should discuss the vitality and sustainability of the program, including 
discussion of metrics such as student enrollments and degrees conferred.  Programs should also 
contextualize these metrics in terms of relevant considerations (e.g., faculty sufficiency, accreditation 
requirements, strategic efforts already underway). 

 

Contributions to the Institution 
In this section, programs should summarize how their students and faculty contribute to the mission of 
the university through teaching, scholarship, and service to the institution and the community.  



 

Contributions to the Discipline 
In this section, programs should discuss contributions of the students and faculty to the discipline. This 
may include professional service contributions as well as student post-graduation outcomes that 
address needs within the field. 

 

Strategic Directions and Needs 
In this section, programs should comment on: 

• Areas of potential concern and how these will be addressed over the next five years 
• Strategic goals for improvement over the next five years 
• Critical resource needs to support the programs’ efforts over the next five years  

 
Supplementary Information 
Up to five pages of supplementary materials may be included at the program’s discretion.  This is not 
required and should be included only if the program feels it is important for a thorough explanation of 
the provided narrative.  If additional supplementary information is attached, a brief description of each 
attached file should be included. 

 

Steps & General Timeline  
Notification of Program Review. No later than April 15, The Dean of the College of Graduate and 
Professional Studies (CGPS) will contact all programs with a scheduled review for the subsequent year.  
A five-year rotation is followed. In the first four years of the cycle, programs are reviewed and receive 
feedback. In the 5th year, the program review procedures are reviewed and revised as needed according 
to the needs of the Graduate Council and the University. All new programs will be reviewed four years 
after approval by the Indiana Commission on Higher Education. This review may happen outside of the 
normal five-year schedule and will replace a future scheduled report, if the normal rotation would 
require another review in two or fewer years. 

• 2022-2023 – College of Arts and Sciences 
• 2023-2024 – Scott College of Business and Bayh College of Education 
• 2024-2025 – College of Health and Human Services 
• 2025-2026 – College of Technology 
• 2026-2027 – Review and revision 

Notification of Review for “New” Programs. The Dean of the College of Graduate and Professional 
Studies will contact departments in the prior semester.  



Deadlines. Departmental reports will be submitted to the College Dean or designated representative by 
November 1 or next business day and to the CGPS Dean for distribution to the Graduate Council 
subcommittee for Program Review by no later than December 1 or next business day.  

Committee Review & Feedback. All program reports will be reviewed by the Graduate Council 
subcommittee for Program Review. The Program Review subcommittee will assess the report and 
provide feedback to the academic program, Graduate Council, CGPS Dean, and Dean of the home 
College based on a rubric that addresses the program’s 

• Quality 
• Sustainability 
• Contributions to the University 
• Contributions to the Discipline 

Additional comments may be offered regarding program strengths, needs, and recommendations.  

Programs with Identified Areas of Concern. For those programs with areas of potential concern, a 
secondary program review may be initiated in consultation with the department, program faculty, the 
CGPS Dean, the Dean of the home College, and Academic Affairs. As part of any secondary review 
process, programs will be encouraged to develop a formal response and an action plan that addresses 
the areas of concern. All responses and action plans will be shared with Graduate Council.  

 
 
 
 
 
 
 
 
 
 

  



F. CAPS Manual Language changes:  1. Microcredentials and expedited review 
process (GC approved 8-0-1); and 2.  Checklist for collaborative programs 
departments/colleges (GC approved 9-0-0).  Both went on to CAAC and were 
approved and ultimately approved by the Faculty Senate at their last meeting fo 
the year for publication in the CAPS manual. 

1. Microcredentials and Expedited review of programs of Strategic importance. 
 

7. MICROCREDENTIALS 
ISU offers microcredentials to provide students with a variety of credentials to document their 
experience and knowledge. Microcredentials are related to existing majors and minors, but are more 
focused in their delivery and are targeted at specific audiences, often persons seeking specialized 
knowledge and abilities for employment. Microcredentials stand alone as self-contained educational 
experiences, though they may be pursued in conjunction with a traditional degree. Credit-bearing 
microcredentials are housed within existing academic units and generally consist of existing courses  

Definition of Terms (from Credential Engine and Lumina Foundation) 

1. Microcredential:  Credential that  validates a subset of field-specific knowledge, skills, or 
competencies; often developmental with relationships to other micro-credentials and field 
credentials. 

a. Certificate: A type of microcredential that designates requisite knowledge and skills of 
an occupation, profession, or academic program.   

b. Badge: Recognition designed to be displayed as a marker of accomplishment, activity, 
achievement, skill, interest, association, or identity. May be credit-bearing or non-credit 
bearing. Uses digital technologies to represent competencies and various learning 
achievements.  

c. Licensure: An academic program that leads to a credential (license) awarded by a 
government agency that constitutes legal authority to do a specific job and/or utilize a 
specific item, system or infrastructure and typically earned through some combination of 
degree or certificate attainment, certifications, assessments, work experience, and/or 
fees, and are time-limited and must be renewed periodically.  

d. Certificate of Completion:  Microcredential that acknowledges completion of an 
assignment, training or other activity. A Certificate of Completion is awarded based on 
non-credit bearing experiences.  

2. Certification: Time-limited, revocable, renewable credential awarded by an authoritative body for 
demonstrating the knowledge, skills, and abilities to perform specific tasks or an occupation. 
Not awarded by ISU. 
 

The following curricular policies apply to for-credit microcredentials that  

a. Have clearly stated student learning outcomes that are different from the outcomes of a 
major or minor. 

b. Consist only of credit-bearing courses 
 

c. Generally consist of 6-18 credits, but never more than 29 credits (including 
prerequisites). Credits should match what is needed to fulfill the competencies 
and outcomes. 

d. Include at least 50 percent of their credits from ISU courses. 



e. May contain up to twelve credit hours that apply to an ISU degree program. 

f. Require admission to the University 

g. May be earned by degree-seeking students, as well as by those not pursuing an ISU 

degree. Guidelines and standards for performance are identical for both groups. 

h. Does not include culminating experience courses (i.e., thesis/dissertation) 
i. Are maintained by the Office of Registration and Records in the Student Information 

System. 
j. Appear in the undergraduate and graduate catalogs 
k. Use the same forms and go through the appropriate approval process as other 

academic programs. Microcredentials or additional program of two (2) semesters or an 
equivalent duration leading to a certificate or other indication of accomplishment will 
be authorized by the Indiana Commission for Higher Education and will be included in 
Indiana State University’s academic program inventory. 

Microcredentials that are determined to be of strategic importance and need a quicker 

approval process in order to meet student and institutional needs will use the following 

expedited review process: 

1. Before a transcribed microcredential program can begin the Expedited Review 

process, a Memorandum must be jointly signed and agreed to by the 

Department chair, college curriculum committee,, Dean(s), Provost, and 

Faculty Senate Chairperson attesting that the program curriculum is sound 

(i.e. all courses already exist and approved) and meets the criteria. 

2. Once the Memorandum has been jointly signed, the program will initiate the 

review of the certificate. . The next level of review would be either GC or 

CAAC, then to FS exec, etc. Once approved at these levels, Academic Affairs 

will present the proposal to the Board of Trustees and Indiana Commission of 

Higher Education. 
 

 
2.   Checklist for collaborative programs across colleges/Departments. The 
checklist was GC approved (9-0-0) and moved on to CAAC where it was 
approved.  Will go to the Faculty Senate in Fall 2021.  

Checklist for Cross–College/department Programs 

The intent of this is to provide guidance for those proposing cross-college/department programs.  
In formulating any such program, it is important that the faculty, chairs of the departments and 
their deans work together to create the proposed program.  



A Memorandum of Understanding (MOU) between the affected departments/colleges should be 
signed by their respective chairs and deans and uploaded into curriculog as part of the curriculum 
approval process. 

This MOU should contain the following information: 

Which Dean will serve as the “lead Dean” for the program (where the program will be 
housed). 

Determine the home department to house the curriculum of the program (i.e. responsible 
for routing in curriculog). 

Program leadership/Curriculum committee membership:  program directors (Graduate 
program director or designee) of each contributing program (note: some programs 
may not have directors and therefore faculty member teaching in the proposed 
program).   

Program meetings should have agendas and minutes and all voting members shall be 
regular faculty (as defined in the handbook).’ 

Programs may have other leadership (clinical placement/supervision) that serve as non-
voting members. 

Who will serve as program director and how they will be selected/evaluated 

What courses for the program will be offered by each department, and on what schedule 

What additional time/efforts will be contributed to the program by each department (i.e. 
faculty workload) outside of course offering(s): 
1.  Attending program meetings 
2.  Reviewing graduate student applications,  
3. interviewing prospective graduate students;  
4. advising students;  
5. serving as member of capstone project, thesis, or dissertation committees 
6. creating assessment materials;  

How any resources will be distributed among the departments involved:   
1. instructional/scholarly resources,  
2. computing assets,  
3. labs/classroom space,  
4. specific number of faculty/ staff (if applicable) 

 
5.  

Bylaws should be developed prior to admitting students into the program. 

Intellectual property concerns: please review Policy 370 ISU Intellectual Property and 
discuss possible IP related outcomes as part of this process.  



Process for dealing with disagreements between, faculty, chairs or deans 

Process/timeline for reviewing and/or revising the MOU 

 


