
INDIANA STATE UNIVERSITY 
Administrative Affairs Committee 

 
AAC 11/12-06       Approved:  3/27/12 
2/28/12 7:30 a.m. 
NB 416 
 
Present:  Esther Acree (Chair), Richard Baker, Eliezer Bermúdez (Vice Chair), Steve Hardin 

(Secretary), Leamor Kahanov, Feng-Qi Lai, Yasenka Peterson 
Ex-Officio:  Kevin Bolinger, Senate Liaison 
Guests:  
 
1. Call to Order 
 

1.1. Chair Esther Acree called the meeting to order at 7:33 a.m. 
 

2. Additions to agenda 
 

2.1. None  
 

3. Approval of Minutes 
 

3.1. Extended discussion of the civility policy discussed last time.  
 

3.1.1. K. Bolinger said the policy may not go any farther anyway.   
 
3.1.2. Y. Peterson said tenure is only for teaching; it shouldn’t protect someone from 

inappropriate behavior.  L. Kahanov said the issue is extremes.  E. Bermúdez said 
the AAUP says a person’s behavior should show they are civil.  They’re afraid of 
creating a separate policy.  F-Q Lai said she thinks tenure should be removed; the 
tenure system isn’t right.  Some tenured people do nothing and don’t like those who 
do.  They have the attitude: “I’m tenured; what can they do to me?”  K. Bolinger said 
two things are driving this.  1) A faculty member was removed from campus for 
uncivil behavior.  But the Provost doesn’t have a written policy allowing this.  2)  
Some chairs have faculty who make things difficult; there’s no recourse for the 
chairs.  E. Bermúdez said we cannot have it both ways.  K. Bolinger said he was 
subject to verbal abuse by a faculty member who was denied tenure and blamed 
me.  What’s the recourse to that?  Y. Peterson said that has nothing to do with 
tenure.   

 
3.1.3. K. Bolinger said the administration is interested in having a policy.  It didn’t go over 

well at Faculty Exec.  They remanded it to FAC.   
 
3.1.4. E. Acree asked whether a new policy of chairs meeting with uncivil persons will 

help.  Y. Peterson said she doubts it.  L. Kahanov said it’s a valiant effort, but since 
chairs have no teeth, it puts chairs in a precarious position.  Tenure is determined 
by teaching, scholarship and service.  K. Bolinger noted that civility could be 
included.  Y. Peterson said chairs can hold people accountable, but those people 
will be evaluating chairs later.  F-Q Lai said personal relationships can affect votes.  
It shouldn’t be that way.   

 
3.2. The minutes of the last meeting were approved 7-0-0.   



 
4. Board of Trustees report—Richard Baker 
 

4.1. R. Baker handed out a report on the Board of Trustees minutes from October and 
December.  February’s report had not been posted as of meeting time.  The revised 
calendar was included.   

 
4.2. E. Acree said we got the word that they don’t want us to approve a calendar for 2014-15 

until we try this one. 
 

4.3. R. Baker said the fees were revised, along with the course fee, the dean’s list threshold, 
the discretionary threshold for academic dismissal and the staff salary schedule.   

 
4.4. No charges for our committee.   

 
5. New Business 
 

5.1. Staffing report—Update from Lisa Spence on meeting with Richard Lotspeich 
 

5.1.1. L. Spence did not attend this meeting.  She will probably report at the next meeting.   
 

6. Old Business 
 

6.1. Statement for Executive Committee on Charge 2 to AAC-- Eliezer Bermúdez  
6.1.1. E. Bermúdez said he went through the charge; please let him know if you think he 

missed something.  He noticed that the policy says a person must be hired at 
“professor” rank if awarded tenure at hire.  He does not think that’s being followed.  
Some people are brought in at associate level.  But he thinks that’s the only 
situation that doesn’t follow the policy.   

 
6.1.2. K. Bolinger remarked this policy appears to be specific for faculty, even though it’s 

supposed to cover administrators.   
 
6.1.3. L. Kahanov said she thinks some of these checks and balances are necessary; her 

concern is the time involved.  Maybe we could insert language specifying a time 
period for this procedure.  We don’t want to send the wrong message to potential 
hires.  K. Bolinger suggested skipping the college committee and going right to the 
dean and provost.  Any time you include a committee, he said, it slows things down, 
bringing people together.  R. Baker asked what happens if they don’t meet the time 
frame?  E. Bermúdez said at least there will be some guidelines.  K. Bolinger asked 
if the committee wants to rewrite that part, adding something in #2 about conflict of 
interest?  The processes can be simultaneous up to the Dean.  E. Bermúdez will 
make modifications for the next meeting.   

 
6.2. K. Bolinger made a few announcements.  He said the 120 rule will be expedited.  Also 

university health benefits will be more expensive, as usual, but they’ll tier that next year 
in a wellness program.  Your involvement in the health program will help your rates.  
People who are already healthy won’t be penalized; they’ll do screenings in the fall and 
in the spring start on the program.  [K. Bolinger had to leave at this point to teach.] L. 
Kahanov noted many in her department are concerned because they work out outside 
the Rec Center; if they don’t swipe their cards at the rec center, will their workouts not 
count?  Y. Peterson said she thinks they’ll make accommodations for that situation. 



 
7. Adjournment 
 

7.1.1. The meeting was adjourned at 8:13 a.m.   
 
Respectfully submitted, 
 
Steve Hardin 
Secretary 


