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Present:  Esther Acree (Chair), Eliezer Bermúdez, Steve Hardin (Secretary), Leamor Kahanov, Feng-Qi 

Lai, Richard Baker 
Ex-Officio:  Kevin Bolinger, Senate Liaison 
Guests: Lisa Spence 
 
 
1. Call to order  
 

1.1. Chair E. Acree called the meeting to order at 7:31 a.m. 
 

2. Approval of minutes 
 

2.1. E. Bermúdez moved, and R. Baker seconded, approval of the minutes.  Minutes approved 5-0-1. 
 

3. Additions to agenda 
 

3.1. None. 
 

4. Update on BOT minutes—August minutes—Richard Baker 
 

4.1. Nothing germane to our discussions 
 

5. Old Business 
 

5.1. Report on staffing—Diann McKee 
 

5.1.1. L. Kahanov would prefer to spread the workload a bit.  E. Acree said another meeting with 
Richard Lotspeich will help.  K. Bolinger said running the tables won’t be hard; it’s 
interpreting the data that’s difficult.  L. Spence asked whether the procedure has been 
documented.   It could be useful to have him walk through the process.  E. Acree said R. 
Lotspeich is willing to come back and help us when we’re ready.   

 
5.2. Academic calendar for 2014-14—April Hay 
 

5.2.1. No update 
 

6. New Business: 
 

6.1. Charge 2 
6.1.1. E. Bermúdez said Section 503 is only section of the Handbook he found that addresses 

Charge 2.  305.5.9 is pretty clear on the conditions that must be met to award tenure to new 
hires.  Why is the Executive Committee worried about this?  There have been a few cases 
recently that create some caution.  K. Bolinger said he didn’t know the genesis of the 
concern; he will ask Steve Lamb if there is a new development.  If the cases are reviewed, 
and no problems are found, great.  L. Kahanov said the time it takes to work through the 
process is a concern – you can lose candidates while they’re waiting.  E. Bermúdez said he 
thought it was clear enough.  K. Bolinger said the Committee can vote to support the 
language.  F-Q. Lai said her understanding was that we need to go through all the steps.  E. 
Acree said the most significant thing is that we haven’t taken away the department’s right to 



determine tenure status.  E. Bermúdez noted the Committee should clarify c) on department 
chairs – what if there’s an interim chair who’s interested in the position too?  L. Kahanov 
wondered if the Committee couldn’t add language about “unless there’s a conflict of 
interest.”  K. Bolinger said the Committee needs to focus on whether anyone in the approval 
plan is also competing for the position.  “Conflict of interest” can be too vague; it must be 
defined.  The language should include something along the lines of “they should recuse 
themselves if they’re competing for the same job.”  F-Q. Lai stated that if the Committee 
puts those words here, it will need to consider putting in more specific language elsewhere 
in the document.  It’s very clear even without those words.  L. Spence agreed.  K. Bolinger 
noted since anything AAC does would require a vote of the Executive Committee and 
ultimately a constitutional amendment, the Committee should punt it for now and alert the 
Executive Committee that the Academic Affairs Committee found this potential issue.  L. 
Kahanov suggested the Committee consider the wording of faculty responsibilities.  K. 
Bolinger said the Committee may want to consider producing a “white paper” that would 
address issue.  Substantive Handbook changes are very difficult to get because a majority 
of faculty campus-wide must vote to approve them.  E. Bermúdez said he thought the 
wording is clear enough the way it is.  He will look at L. Kahanov’s suggestions to see if 
there’s something we should say.  L. Kahanov noted the process takes three months when 
it occurs over the holidays.  She said she was willing to gamble and wait, but we lost 
another candidate who wasn’t willing to wait.  E. Acree said she and E. Bermúdez could 
work on something for this issue; the Committee still needs to investigate the other part.  If 
there’s nothing there, maybe we need a white paper.   

7. Adjournment—next meeting December 12—if needed if no data received 
7.1. The Committee decided to skip its next meeting, and next meet January 23

rd
, 2012 at 7:30 a.m. in 

NB 416.  Members expect to have data for that meeting.   
7.2. The meeting was adjourned at 8:11 a.m.   

 
Respectfully submitted, 
 
Steve Hardin 
Secretary 


