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1. Call to order 

1.1. Chair N. Hopkins called the meeting to order at 1:01 p.m.   

2. Approval of Minutes (draft sent by Steve earlier) 
2.1. R. Baker moved, and K. Wilkinson seconded, approval of the minutes.  N. Hopkins made one 

correction on the second page.  She wants the passage to read, "N. Hopkins moved that the 
desire for a complete organizational chart of the EAP be added to our charges.”  K. Wilkinson 
requested removal of the reference to “gotcha” in the minutes.  The amended minutes were   
approved 4-0-1.   

 
3. Report from Chair 

3.1. N. Hopkins contacted Susan Powers about coming to the Committee’s next meeting and 
discussing having the fall semester start on a Monday. 

 
4. Report from Exec Committee Liaison 

4.1. V. Sheets brought up the issue of making clear which courses start mid-term.  It’s relevant in 
terms of the calendar.  He said the Committee wants to ensure the calendar reflects that as a 
possibility.  Students should to be able to drop and add a half-semester course and still 
maintain full-time status.   

4.2. V. Sheets also said an organizational chart was passed out at the Executive Committee meeting 
in connection with something else; it has not made it to the discussion stage as far as being a 
new charge.   

 
5. Administrative Realignment of Karl Burgher's position(see attached) - Biff Williams will be at the 

meeting to answer questions 
5.1. N. Hopkins said that the Provost had sent her an email regarding changes in the position 

currently held by Karl Burgher. 
5.2. B. Williams said the administration decided this because K. Burgher has expressed a desire to 

return to the faculty.  As strategic planning goal and initiative chairs have become used to the 
culture of the University, we felt it wouldn't be in the best interests of the University to have a 
full-time position dedicated to strategic initiatives and benchmarking. 

5.3. N. Hopkins asked why no search was done to fill this position.    B. Williams said he had no 
answer to that; the only consideration was that the position takes a specific skill set; some 
things that we’re not doing anymore are being eliminated from Mike Snyder’s position. So it's 
more a matter of re-crafting a position than adding new one.  Really, K. Burgher’s position is 
going away, and M. Snyder’s is being re-crafted to encompass K. Burgher’s duties.  M. Snyder 
will occupy the position until it matures like K. Burgher’s position.  N. Hopkins said she brought 



up the search question in interests of diversity.  Without searches, we limit opportunites for 
people to move up. 

5.4. K. Wilkinson asked if the Office of Institutional Research now reports to Lisa Spence.  The 
Provost said yes.  He added M. Snyder will be in the President’s cabinet because K. Burgher is 
now.  He will be there to answer questions about data. 

5.5. V. Sheets said it has always appeared to many on campus that K. Burgher has had a big role in 
the decision making processes in strategic planning decisions.  If that’s true, has that been 
passed to M. Snyder as well?  B. Williams responded that the only thing he has observed with K. 
Burgher is that he provides recommendations with data, but doesn't make decisions.  As 
Provost, he said he has been provided data and then he’s made the decisions.  V. Sheets noted 
the communications come from K. Burgher, so it’s assumed he makes the decisions.  N. Hopkins 
said how advice is viewed depends on the person giving advice.  She suspects K. Burgher had 
more influence than his position indicated because he was respected.   

5.6. K. Wilkinson asked about the timeline.  B. Williams said the announcement should be made 
immediately, but the actual shift will take place in January. 

5.7. N. Hopkins asked about the difference between M. Snyder’s salary and K. Burgher’s salary.  B. 
Williams said M. Snyder will make less than K. Burgher did.  They took the matter to Human 
Resources, analyzed the duties and made salary recommendations.  This change will be a net 
savings.  V. Sheets asked if K. Burgher will go to 9/11ths of his current pay as his position is 
converted.  B. Williams said he didn’t know; the salary was negotiated before he took office July 
1.   

5.8. N. Hopkins told the Provost the Committee needed a liaison from his office.  B. Williams said 
Lisa Spence will be the liaison.  [B. Williams left the meeting at this point.] 

5.9. Some discussion followed on the change.  K. Wilkinson asked if L. Spence is on the President’s 
cabinet.  M. Snyder will be there.  N. Hopkins said it seems odd to have the person report to the 
CIO.  R. Baker responded it’s common in private industry.  K. Wilkinson noted that all of the 
Office of Institutional Research is going under there.  N. Hopkins noted that M. Snyder will 
direct OIR.  OIR doesn't usually determine what it looks at.  Will it need to become more self-
directed, or just respond to requests?  K. Wilkinson noted that M. Snyder will have to answer to 
two bosses.  N. Hopkins said she was happy to let the administration organize itself as it pleases 
so long as it doesn't request more money.  She moved that the Committee report to the Senate 
Executive Committee that after discussing the position with Provost Williams, we are approving 
the proposed changes in title and structure to the Executive Director of Strategic Initiatives and 
Director of Enterprise Services, noting that there was no search and that we believe that this is 
not how we should normally operate.  S. Hardin seconded.  The motion carried 6-0-0.  N. 
Hopkins will draft a communication to the Executive Committee.   

 
6. Old Business 

6.1. N. Hopkins asked how the Faculty/Administrator count was done.  Leamor Kahanov and Lisa 
Spence did it last year.  The data to do this is available now.  R. Baker said updated information 
would be available in October; it’s just becoming available now.  N. Hopkins said once the 
Committee decides who'll work with Lisa on this, he/she can go ahead and get started.  She 
won't ask for volunteers until she knows what's involved.   

 
7. New Business 

7.1. N. Hopkins noted there is a continuing controversy on how to compute faculty/student ratios.  
V. Sheets said it doesn't seem it should be controversial.  N. Hopkins asked if the state has a 
standard.  V. Sheets responded that that seems to be where problem arises; the formula used 



for outside the University is different from that used inside.  Someone noted the discrepancy in 
the Executive Committee meeting.  N. Hopkins said it was unclear on how the formulae work - 
but it's clear there are different formulae for different groups.  N. Hopkins said she'd like to 
know what formula the state uses.  V. Sheets said it’s clear that different formulae are used for 
different groups, and that the wrong information had been sent to the wrong group.  N. 
Hopkins said part of the issue is whether chairs count as full or 50% faculty members.  Other 
part-time administrative positions come into this too.  How are they being counted?  V. Sheets 
said his group has asked for it multiple times.  He didn't have the impression that there was a 
change.  L. Nellis said her department has part-time temporary employees; how do they factor 
into this?  We haven't received a clear answer yet.  V. Sheets said chairs used to do workload 
reports; you could see how things were being done.  But since we don't them anymore...   N. 
Hopkins said part of this is being done for internal consumption; to determine whether we are 
being good stewards of our resources.  At least internally, concentrating on the number of 
credit hours generated per faculty member is just plain stupid.  You keep your eye on the 
bottom line – we should be focusing on the instructional cost per student credit hour.  Again, in 
terms of "are we good stewards of our resources?" the answer is no.  How does this affect our 
retention and graduation rates?  V. Sheets said the expectations of the state are changing in 
ways we don't have much say over.  N. Hopkins said as long as we're using the same formula, 
it's a level playing field with other institutions.  But if you have IU counting credit hours for 
courses that are actually being taught by TAs, that changes things.   

 
8. Adjournment 

8.1. K. Wilkinson moved, and R. Baker seconded, adjournment.  The meeting adjourned at 1:50 p.m.  
The next meeting will be November 14.   

 
 
Respectfully submitted, 

Steve Hardin 
Secretary 


