
INDIANA STATE UNIVERSITY 
Administrative Affairs Committee 

 
AAC 13/14-04        Approved:  4/10/14 
12/5/13, 1:00 p.m. 
UH 111 
 
Present: Richard Baker, Steve Hardin (Secretary), Nora Hopkins (Chair), Feng-Qi Lai, Kelly Wilkinson 
Ex-Officio: Virgil Sheets (Senate Liaison) 
Guests:  
 

1. Call to Order 

1.1. Chair N. Hopkins called the meeting to order at 1:04 p.m.   

2. Approval of the minutes from the November meeting 

2.1. R. Baker moved, and F-Q. Lai seconded, approval of the minutes.  The minutes were approved 

as corrected, 4-0-2.   

3. Chair report 

3.1. N. Hopkins said a primary issue in the last Senate meeting was whether to give non-tenure-track 

faculty full voting rights in various venues.  The Senate shot it down as far as chair removals are 

concerned.  The Senate also voted to not allow them to serve on committees to bring in chairs.  

V. Sheets said the matter will be taken to the Board of Trustees without faculty support.  

President Bradley mentioned it in his Update.  N. Hopkins said the President should have 

consulted with the non-tenure-track faculty about this issue.   

4. Exec. Committee liaison report 

4.1. V. Sheets said the Executive Committee met once since the last Senate meeting.  The Provost 

noted there are 132 "low enrolled" sections.  Senators pointed out many sections shouldn't be 

counted.  At least one of them was a special section to help students graduate.  A way is needed 

for Banner to identify these courses versus those that are truly under-enrolled.  He said Steve 

Lamb in his report brought up that last spring the Board of Trustees asked for consideration of 

merging two departments in the Bayh College of Education.  The motion was to give the two 

departments a deadline to consider the merger and respond to it, not to actually merge.  That 

was approved by the Board following a report from a task force which didn't get to the Board until 

June.  There were questions whether it was being done properly.  The deadline is supposed to 

be the December Board meeting.  The paperwork was delayed. People are complaining about 

undue pressure in dealing with this.  He thinks there will be a request to delay the Board 

process; the Executive Committee wants it to go through the proper governance route.   

4.2. V. Sheets also said Steve Lamb will ask FAC whether we will allow hiring of professors with 

tenure.  It's tied up with the issue of hiring chairs who turn out to be disastrous.  V. Sheets said 

he doesn’t know if this will fix anything.  He and S. Lamb think the President wouldn't mind 

implementing a delay rule to permit the President to sit on implementing tenure after the vote to 

approve it. V. Sheet said he doesn’t like formulating policy on the basis of isolated mistakes.  In 

the rare cases when we've hired a true faculty person with tenure it hasn't been a problem.  K. 

Wilkinson remarked that if someone is coming in as a full professor the assumption is that their 



CV shows they meet the standards for a full professor.  V. Sheets said it’s the same at the 

associate level; if you hire at an advanced rank, you're saying the person hired is tenurable.   K. 

Wilkinson said the process lumps all the criteria for tenure in with the requirements of being 

chair.  There have been good chairs who don't survive as faculty, and good faculty who don't 

survive as chairs.  N. Hopkins said we need to tell students that if enrollment in a class isn’t at a 

certain level by a certain date, the class is likely to be canceled.  So students should not wait 

until the last minute to enroll.  K. Wilkinson noted the four-year graduation guarantee will 

exacerbate the situation.  But some classes are offered only in the spring semester of odd years.  

Something’s got to give.  We're going back to setting policy by one-offs again.  The issue is, 

what role do you want us play?  As a faculty member, how many of us have taught an 

independent study off load to ensure someone graduates?  Many.  N. Hopkins said that if they're 

doing the bookkeeping the way V. Sheets is saying, it'll look like you're teaching three classes 

with one person each, and the administration will come down on you for that.  V. Sheets said you 

could exclude them from the other courses if you limit things to approved courses. Supervision, a 

practicum, and similar things all work that way.  F-Q Lai noted that faculty members need to 

teach these classes, but they don't count as part of their workload.  K. Wilkinson said this isn't 

padding; it's accommodation to get students through their classes efficiently.  V. Sheets said he 

got the impression the administration has to do a report for the state.  N. Hopkins added that we 

also have low-enrollment classes that aren’t canceled even though they should be because 

we're expecting more enrollments.  K. Wilkinson said some of R. Baker’s faculty have a lot of 

independent studies to facilitate course needs for students.  R. Baker added his department has 

Banner issues also.  When course numbers are changed, students have to re-enroll in a new 

course, and some don't because they've found something else.  N. Hopkins asked wither it was 

clear whether the merging departments were willing to merge.  V. Sheets said historically they 

have not been willing to merge, but they've decided they are willing now.  The Board set a 

deadline of December for them to make a response.  That gave the impression it had to be 

entirely through the governance system by then.  It also looked like it was a policy on policy 

issue, but it isn’t.  Questions arose on how this should be done and who should do it.   

4.3. V. Sheets said the only other thing was the student success council issue - it was revisited, and 

a compromise proposal will be considered by Senate today.  There was an issue that there was 

insufficient faculty representation on the council.  There was argument back and forth on how to 

do this without overwhelming the council.  The solution that developed had the chair or the 

chair’s designee for each governance body of each college would be represented, resulting in 

seven faculty representatives instead of two.  There will also be one or two faculty members on 

various committees where they will have more impact.  Faculty and administration seem to have 

had different visions for the council.  There was general discussion of problems with students not 

showing up for class and not doing the work.   

5. Faculty/Administrative count 

5.1. N. Hopkins said with Lisa Spence’s absence today, the Committee will postpone this item until 

the next meeting in January.    

6. Meeting times for next semester 

6.1. N. Hopkins said her schedule for next semester is still fluid.  She will send out an email for the 

rest of committee asking for everyone’s schedule when they're sure what it is.   



7. K. Wilkinson asked about the supervision of Foundational Studies.  The Committee told her it's under 

the University College.  V. Sheets said there had been some discussion about whether those duties 

should be separated.  There was a majority feeling of what came through was that at least initially, 

having them together allowed for a good transition in the building of the university college.  Allowing 

the Foundational Studies Council to help with that makes sense.  K. Wilkinson said we have a lot 

riding on University College.  It's tough to appease the 120-hour rule and still give people the 

education they need to work in their fields.   

8. Adjournment 

8.1. The meeting was adjourned at 1:44 p.m.   

 

Respectfully submitted, 
 
Steve Hardin 
Secretary 


