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Faculty Affairs Committee 

Minutes of Meeting in CE 203 

October 8, 2009 

Present:  Linda Behrendt, Nancy Rogers, Arthur Halpern, Karen Evans, Susan Hoffman , Duane Caperton, 

Mark Lewandowski, Nan McEntire, Barbara Skinner, Linda Sperry, and guests Kelly Wilkinson, Frank 

Wilson, Barbara Eversole, and Ed Kinley 

Absent: Virgil Sheets 

Meeting called to order by Chair Karen Evans, 4:05 p.m. 

 

Agenda 

1) Approval of Minutes of Oct. 8, 2009 (7-0-0) 

 

2) Report from Liaison to Academic Affairs (Nancy Rogers): Retreat was held for Provost and Assoc. 

Vice Presidents to review rules and responsibilities; no major shifts there.  The Strategic plan is now 

moving into implementation.  The CAS dean search has begun. 

 

3) Report from Liaison to Executive Committee: Virgil Sheets was unable to come, so no report. 

 

4) Report from Special Purpose Faculty Advocate (Susan Hoffmann): 

a) The future of the CEP program is now in jeopardy, although this situation was just revealed last 

week.  SSACI, the state body that pays the tuition for the program, would prefer one provider.  

Ivy Tech has stepped forward with a plan to provide it all at a cost of $120 per credit hour (ISU 

currently charges less, about $113 per hour).  SSACI is also mostly interested in an associates’ 

degree, desiring certificates for employable skills.  Most students are not there long enough for 

a 4-yr degree, but ISU has been offering its own associates degree.  The ISU program has a 68% 

graduation rate, while Ivy Tech has only a 9% rate.  There have been complaints from the 

students about the quality of Ivy Tech courses.  There is no timeline for when the state will make 

a decision on this.  The program at the Federal prison is a separate contract and will not be 

affected by this decision for the CEP. 

 

5) Report from Chair (Evans): no report. 

 

6) Old Business—K.  Evans requested another reader, in addition to herself, for the NCA document in 

order to report to the Executive Committee with any recommendations.  M. Lewandowski 

volunteered to read it as well.   
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7) New Business 

a) Charge # 7 : Review results of on-line course evaluation system. 

 Guest Ed Kinley reported that small changes in security issues in the pilot program meant that it was 

not available for the spring 2009 evaluations.  The necessary changes are now in place and the College 

of Nursing, Health, and Human Services is ready to start the pilot this semester.  The pilot is only for 

Nursing students, not the whole college.  Basically, the system has been developed with 4 platform 

levels: university, college, department, and course.  Some discussion ensued on the possibility of 

adapting it at the section level; E. Kinley said he knows it can be done at the instructor level, but he 

would investigate that possibility.  To put the pilot into place, the Nursing faculty will be trained on it, 

they will implement a dry run of the program, and then it will be set up for the semester.  Then there 

will be feed-back and assessment on how it worked.  (Kinley related that in the testing phase, the 

system was accidentally turned on with Banner, and 270 students submitted evaluations within 15 

minutes.  With this kind of a response, the team implementing the program is reassured about student 

participation in a “real” scenario.)  The committee discussed the timing of the electronic evaluation, 

whether before revealing grades will skew results. 

b) Charge #13: Receive and review evaluation of New Faculty Orientation (NFO) program. Make 

recommendation on appropriateness of inclusion of special purpose and affiliate faculty in the 

NFO program.  

 Guests Kelly Wilkinson, Frank Wilson, and Barbara Eversole presented on the overwhelmingly 

positive response to the NFO program, now in its third year.  The orientation is voluntary, but once a 

faculty agrees to attend, it is treated as an obligation.  If they complete the course, then they earn 

$3000 that is placed into a professional development account that is then distributed in three 

installments of $1000, extending into the faculty member’s second year.  The orientation meets T/Th 

from 2-3:15, and the faculty can have 3 unexcused absences, after which they are penalized $300 per 

session from their account for not attending.   

 Ed Kinley explained that the program was put into place to “increase faculty comfort-

level” with ISU, particularly since only about 55% of the faculty hired at ISU actually stay 

there through tenure. The Educause Quarterly has featured ISU’s program.  He noted 

that funding came from OIT, since there were no university funds available.  He noted 

that they have made changes based on feedback, and that they are now trying to spin 

this off into extensions of the idea: 1) continuing it in some form through tenure, 2) 

setting up something similar for seasoned faculty, for those wanting new venues for 

research and tenure, and/or 3) holding a department chair “academy.” 

 Wilkinson explained that there has been more immediate emphasis on preparing for 

P&T, moving those sessions with Office of Sponsored Programs and other discussions on 

P&T requirements earlier in the semester.  She noted that they are sensitive to the 

different requirements in the different colleges and departments and always tell the 

faculty to check with their chair first.  She emphasized an approach that promoted 

“wholistic” thinking about the six-year process.  Barbara Eversole in the College of 

Technology called the program “incredibly valuable.”  For example, she learned about 

the Diversity Council and began serving on it immediately; she is a member of a Faculty 
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Learning Committee that she otherwise not would have been aware of; and she was a 

recipient this year of the Charlotte Zietlow research grant for women working toward 

tenure. Eversole noted that the P&T discussions were the most important for her.  She 

also stressed that it was important to have this support group, and that it served as a 

useful place to go when she had questions that she didn’t want to burden her chair 

with. 

 Frank Wilson (Criminology) stressed that it enabled him to begin to do things on campus 

that he had not been sure could be done, such as organizing and sponsoring the 

successful international conference on crime and popular culture held at ISU this fall.  

He also noted the importance of the support system and to have a neutral area for 

discussion.  For him, the NFO was critical in terms of finding interdisciplinary venues for 

his research, as showcased in the conference he put together. 

 In terms of outreach to adjuncts, K. Wilkinson insisted that they are always invited to 

attend, particularly for the sessions that are useful to them (e.g., on teaching).  S. 

Hoffmann noted that there is great difficulty in getting this information to the adjuncts, 

as only chairs have all the e-mail contacts.  K. Wilkinson agreed that this was difficult, 

but that they would work on it. 

 A. Halpern addressed the issue of the NFO possibly harming faculty cohesion if that 

cohort was more comfortable turning to their colleagues in the NFO rather than to their 

department or chair.  He stressed concern about chairs carrying out their role if the new 

faculty were not comfortable turning to them for assistance.  K. Wilkinson emphasized 

that she always stresses to new faculty that they turn to their chair first for answers and 

that they follow the protocol in place for all problems.   

 

Meeting adjourned at 5:25 pm. 

 

Respectfully submitted, 

Barbara Skinner 

FAC Secretary  

 


