
Meeting #12 

March 25, 2011 

Approved Minutes 

Indiana State University 

Faculty Economic Benefits Committee – Meeting # 12 

 

Present:  M. Affan Badar, N Corey, J. Inlow, L. Maule, R. McGiverin, T. Mulkey 

Senate Liaison: K. Bolinger 

Absent: L. Maule 

 

1. Tabled the approval of minutes from the March 18
th

 meeting until specific 

changes in language recorded  

 

2. Senate Liaison Report:  Senate Exec is concerned about the proliferation of 

programs and new programs’ impact on the allocation of faculty (t/tt) lines.  A 

proposal was put forth that before new programs be approved, their impact on 

hiring in other units within the university be clearly stipulated.  Program 

prioritization may be revisited (Provost says).  “No more new programs” until 

consequences identified.   

 

President Bradley wants ISU’s faculty:student ratio to better approximate 

other state universities’ averages (20:1).  As faculty are being hired in both t/tt 

and special purpose lines across the university, a reasonable proportion of t/tt 

to special purpose faculty (about 1/3 special purpose to 2/3 t/tt) should be kept 

in mind.  A new committee is working to ensure that special purpose faculty 

find their positions appealing (salary levels and benefits packages).  The 

positions are 3-year and renewable. 

 

35 sabbaticals were approved; they will be paid for by President’s office. 

 

3. Handbook Language:  Senate Exec wants a bulleted list of the expectations of 

the new “Faculty Economic and Budget Committee.”   

a.  Committee of 9, elected for 3 years, staggered  

b. Person who reps the administration should be knowledgeable about budget 

matters; suggested that Dianne McKee or a member of Budget Office 

serve on the committee 

c. Committee should be proactive, have input in decisions made about the 

budget as decisions are being made rather than after the fact; difficult 



because budget timelines shift so that most offices are put in the position to 

react 

d. On what parts of the budget would the new committee have input?  Just 

the academic budget?  Not possible because the whole of the university’s 

budget is tied together.  Proposed that the new FEBC’s input will extend to 

all university expenditures, including capital expenditures. 

e. Committee would also have to have access to projected revenues in order 

to have a broader vision of where the university was heading.  Parking is 

part of this discussion.   

f. Further discussion tabled until committee consults w/Dianne McKee about 

how the new FEBC can be engaged in the budgetary process (Kevin will 

contact Dianne McKee to see if she’s able to attend April 8 meeting).   

 

 

4. Review of charges: 

a. Charges 1 (post retirement life insurance), 3 (new handbook language for 

FEBC), 4 (health premium tiers), 5 (faculty summer pay), 6  (summer 

school policies) are complete. 

b. Charges 2 (adjunct faculty benefits), 7 (flexible work alternatives), 8 

(review of handbook’s revised format) are on-going. 

c. Added new charge #9:  review proposed changes to the parking rates. 

 

Meeting adjourned at 10:00 

Respectfully submitted, 

Lisa Phillips 


