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Approved 11/27/12           FEBC #4 

 
FACULTY ECONOMIC BENEFITS COMMITTEE 

2012-2013 
 

October 30, 2012 
2:00 p.m., Federal 101 

 
 
Present:  D. Richards, J. Ryan, S. Shure, K. Bolinger, K. Brauchle, C. Peterson, S. Buchanan, N. Corey, J. Park 
 

I. Approval of minutes Buchanan motion, Shure seconded. 5-0-1 approved. 
 

II. Reports 
 

D. Richards: 
A. Data on Health Insurance 

i. In the next 5 year period the employee contribution to will increase to 33%. 
ii. A change in coverage of couples both employed by the University is being considered. 

Rather than base the insurance rate on the salary of the lower-paid spouse, the 
University would base it on the salary of the higher-paid spouse. 

iii. The committee should consider the data and Richards will bring concerns to the 
Wellness Committee, Bollinger to Senate Exec. 

Dean K. Brauchle 
A. Discussion of strategies to increase summer enrollment with regard to distance education 

i. Presented data on the history of summer school enrollment 
a. Most growth has been in distance education; face-to-face courses have been flat. 
b. Audience is different for summer school courses. On campus students are more 

likely to take distance ed courses in the summer. 
c. Out-of-state students find our courses through program advertising. His office is 

working on improving search engine interaction with our pages. 
d. What holds further growth back is the lack of foundational studies courses, for 

which there is the most demand, although this has also been the area of the most 
growth. CAS and others have been responding to this rising demand, and the only 
doundational studies courses that have not been full have been Upper Division 
Electives. 

e. We can probably sustain a 10% growth over the next 4-5 years. 
 

III. Discussion of strategies to promote distance education courses in the summer 
A. Educate students about the economic costs of remaining on campus for an extra semester or 

year, focusing on students’ graduating in four years. 
B. On a department-by-department basis create a plan for offering key courses at regular intervals. 
C. Promote hybrid teaching of on-campus simultaneously with online in classrooms such as Dreiser 

303 and provide training for this technology, or use technology such as Elluminate, which 
requires little special equipment. 

D. Bring to Exec the question of the length of summer terms. Standardization of 7- ot 8-week 
summer terms might make some summer courses more attractive, especially when students are 
working full time. 
 

IV. Discussion of template for changes in summer school compensation 
A. This is an attempt to address the problem of courses being canceled for not meeting the 

minimum required enrollment numbers. Currently deans can override these minimums. 
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i. Compensation models from document by K. Bollinger 
A. Flat fee structure by rank. 
B. Graduated pay structure based on numbers enrolled in the course. 

1. Distance education can be profitable with smaller numbers. 
2. Would need to focus on consistently offering courses in the summer. 
3. To come up with workable numbers, it would be useful to know at 

what point of enrollment the university breaks even, but there are a 
lot of variables. There is some concern that the current minimums are 
too high. 

ii. Alternative compensation model: permit a course to run if it generates more than the 
salary of the instructor. Variables in this model include costs other than the salary of the 
instructor and the difference in tuition costs between online and traditional courses. 

B. The committee should look at the numbers in K. Bollinger’s proposal and come up with a 
recommendation to send to Exec at the next meeting. 
 

V. MOTION TO ADJOURN:  3:00 p.m.  (vote:  6-0-0)  


