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FINANCE AND ECONOMIC BENEFITS COMMITTEE 

2014-2015 

August 21, 2014 

11:00 a.m., Holmstedt Hall 280 

 

Present: Shelley Arvin; M. Affan Badar; John Conant; Noble Corey; Veda Gregory; Jim 

Smallwood 

Absent: Kevin Bolinger; John Pommier 

Visitors: Bob Guell, Chair of Faculty Senate 

 

I. The meeting was called to order by John Conant.  

 

II. The Faculty Senate website lists the following members of the Faculty Economic Benefits 

Committee 2014-2015. http://www.indstate.edu/facsenate/FEBC2014-2015.htm  

 

Term ends 2015 

 

Shelley Arvin, Assistant Librarian, Library Services 

James Smallwood, Professor, Applied Engineering & Technology Management 

 

Term ends 2016 

 

Affan Badar, Chair and Professor, Applied Engineering and Technology Management 

Veda Gregory, Associate Professor, Baccalaureate Nursing Completion 

Noble Corey, Professor, Curriculum, Instruction, and Media Technology 

John Conant, Chair and Professor, Economics 

John Pommier, Chair and Professor, Kinesiology, Recreation, and Sport SENATOR 

 

Alternates 

Tim Mulkey, Associate Professor, Biology 

Ryan Weir, Assistant Librarian, Library Services (no longer with ISU) 

 

III. Election of officers.  

A. Nomination for Chair: Noble Corey (unanimous) 

B. Nomination for Secretary: Shelley Arvin (unanimous) 

 

IV. Review of Charges from Faculty Senate. 

 

FEBC 

1. Review the Summer Teaching Compensation policy and its implementation. 

Preferred Response by 11/4 Exec meeting 
2. Review the salary model method in terms of its impact on salary levels and salary 

compression. Preferred Response by 10/14 Exec meeting 

3. Continue regular annual reports on salary and health insurance recommendations. 

http://www.indstate.edu/facsenate/FEBC2014-2015.htm


4. Review the Wellness changes (if any) proposed for Jan. 15. 

5. Produce an annual report by 8/1/15. 

 

V. Guell, Chair of Faculty Senate, briefed FEBC members with comments about the charges.  

A. Summer Teaching Compensation policy  

i. Guell suggested FEBC members discuss the “Morning of the Third Day” rule. 

$500/person is awarded as independent study. Some faculty did not meet the 

threshold, lost money, and objected. FEBC should consider What is The 

Number? 

ii. Guell encouraged FEBC to bring in Susan Powers for the conversation. 

iii. No work is usually associated with grading until the third day. The intention of 

the rule was to eliminate “game playing,” where a student enrolls and then 

intentionally drops at a time that would not affect funding. 

iv. Summer session lengths are currently listed as 4 weeks, 7 weeks, and 11 weeks. 

Corey asked if 5 week courses were still possible because many professors have 

developed a course for 5 week schedule. Guell did not know. But he pointed out 

that a five week course meeting 4 days a week equals the same number of 

classes as a four week course meeting 5 days a week. 

B. Funding and Hours for dissertations, for internships.  

i. The Provost is interested in defining “teaching a course,” particularly with 

dissertations and internships. Some faculty essentially did nothing but got 

paid. Conversely, some professors spent lots of time helping PhD student but 

got paid nothing. 

ii. Conant commented that it would be nice if there was one definition of a 

“course” and not four definitions. Consistency. 

C. Salary Model Discussion. (See Attachment titled Report to the FEBC Impact salary 

formula.pdf.) 

i. In one department, each full professor was making different salaries. Now all 

are the same. Compression of salaries has occurred. 

ii. Guell received a confidential list of faculty and their salaries. He may answer 

questions about data but he may not share the original. There are currently 3-4 

definitions of a “peer.”  

iii. Hypothetical Example: Median assist prof in a Department. ISU takes the 

mean of medians of Assistant Professors to create a target salary. The 

Provost’s Office will use that figure to tell what is the salary for a new hire. 

iv. Guell explained how the Salary Formula is compressing salaries.  

 

VI. Guell will take the stated concerns back to the Faculty Senate Executive Committee.  

A. Guell asks FEBC to formulate any additional questions for himself. FEBC should 

please have a response by the October 4, 2014 Faculty Senate Executive Committee 

meeting. 

 

VII. Further Discussion 



A. Enrollment increase threshold is 2%. Now, unless some unexpected happening comes 

from the Indiana governor’s office, Guell expects there will be standard 2%ish raises 

this year. In biennial review years, raises are effective starting December 1. In 

nonbiennial review years, raises are effective starting November 1. 

 

VIII. The next scheduled meeting of the FEBC will be Thursday, Sept 4 at 11:00 am. Chair 

Noble Corey will send the room location later. Future meeting dates will be reviewed at that 

time. 

 

Meeting adjourned at 12:00 p.m. 


