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FINANCE AND ECONOMIC BENEFITS COMMITTEE 
2014-2015 

January 22, 2015 
11:00 a.m., University Hall 210 

 
Present: Shelley Arvin (secretary); M. Affan Badar; John Conant; Noble Corey (chair); Veda Gregory; Eric 
Hampton (senator); John Pommier; Jim Smallwood. 
Absent: Kevin Bolinger 
Visitors: None 
 
I. The meeting was called to order by Noble Corey.  
II. Review of minutes. (Approved 6-0-2) 
III. E-mail from Guell to Noble Corey (December 30, 204, 9:18 AM) was distributed. The e-mail included 

two requests: C. Norman, Recreation Center Use and R. Lugar, Dependent Fee Waivers. 
A. From C. Norman: I would like FEBC to consider the policy regarding use of the University 

Recreation Center. Specifically, I would like to see those persons covered under the University 
Health Plan, in addition to the University employee, granted use of the facilities without 
charge. The rationale is that it would contribute to keeping health care costs down. (I 
informally inquired of the administration on this. They were not receptive. However, I would 
like you to honor the request with a detailed proposal and justification.) 

i. VG: Children are currently not allowed to participate in the Recreation Center. 
ii. The Recreation Center is not very crowded during class periods. Not used well 

during the day. 
iii. VG: The pool is tremendously underutilized. A few hours are available for families. 
iv. NC: Children won’t attend until after school hours anyway. Being open to just 

anyone might be asking for trouble. If schools could work out a system, they could 
bring students during the day. 

v. It was agreed that some equipment is not appropriate for children. Stair climbing, 
for example.  

vi. VG: The Recreation Center promotes wellness.  
vii. NC: Good for family, too. Wellness of family members. Could make it only open to 

those who participate in the wellness program.  
viii. JP: It would require the supervision of children. Parents must be present. 

ix. VG: Afraid to rely only on parents. Not always vigilant. 
x. JP: There would still be a lifeguard present, too.  

xi. VG agreed. 
xii. JC: What is position of Admin? 

xiii. NC: Will write an email to Mark Green, Associate Vice President for Academic 
Affairs, asking him to visit and state the position of Admin in regard to this issue. 

xiv. VG: Maybe no one wants to swim because no one else is swimming. How much 
does it cost to wash those big windows. But it is a nice Recreation Center. 
Underutilized.  

B. Teaching compensation. 
i. NC: The Senate originally asked for an FEBC report on teaching compensation. NC 

distributed the current wording of Handbook 505 Compensation. 
ii. NC is confused. This was already approved by the Board of Trustees.  

http://www.indstate.edu/adminaff/docs/505%20Compensation.pdf#505.1


iii. Handbook 505.12.2. Summer Term Rate of Pay was referenced. 
iv. Graduate Courses: (4-7 students = 2%, 8-15 = 2.5%, and 16+ students = 3%)  
v. NC: Now summer is a 4 week session. 7 week session. 11 week session. Went from 5 

weeks of 4 days a week to 4 weeks of 5 days a week. 
vi. NC: Now must restructure courses into 4 week or 7 week sessions. In my dept, no 

discussion whether course will be a 4 week or 7 week course. Chair assigned courses 
without discussion.  

vii. JC: I would by lynched if I did that. 
viii. NC: Should have been some input from faculty who teach the course. Don’t know 

what kind of discussion FEBC can have. Senate has approved this already. FEBC 
cannot change after approval. 

ix. JC: Course Calendar always goes before the Senate. Don’t know the Senate 
discussion behind this. 

x. JP: Have done this for one year. Review how it went. Senate wants to know what we 
recommend based on the experience of the past year. If a class had only 8 students 
last year, our chair said we will not offer again. All colleges are doing different things 
to reduce the summer deficit.  

xi. JC: I believe Academic Affairs thinks, if have students and have money, offer the 
course. I would want to know if faculty will teach a class if only 8 students enroll 
before I offered course. Will professors teach a course at 2% rate or not. Helpful for 
decision making. 

xii. NC: This came to FEBC after changes in Handbook. Can give input but I don’t know if 
will affect what is written.  

xiii. MAB: Issues coming up about the Calendar. The Calendar is already fixed. We 
should do this for 2-3 years to decide whether it is effective.  

xiv. VG: Two chairs serve on FEBC. If students are there, why not be allowed to teach 
the class? 

xv. JC: we can suggest change in language. 505.12.3.1. Undergraduate course sections 
with enrollments of 40 or less may not be divided into multiple sections for the 
purpose of employing more faculty to teach. Sections with enrollment greater than 
40 may be considered for division into smaller enrolled sections. 

xvi. JC: If more than 40, you can. If less than 40, you can’t.  
xvii. MAB: What happened to the charge? Maybe Senator Hampton takes back to 

Senate.  
xviii. JC: Discussion over timing of account. Is it correct or not.  
xix. Need to pull out Past Motions and put vote on it and send to Senate. Separate 

them out from Minutes, which may not be read by Senators. 
xx. NC: Pull out of minutes. If Senate Chair wants more, then he should say. 

xxi. MAB: Wait 2-3 years to get data whether this is working or not working. 
xxii. NC: I don’t see how the 7 week system can allow enrollment in 4 classes. Not in 7 

weeks. 
xxiii. MAB: Intention of summer is to increase the number of hours. Not every faculty 

member teaches in the summer. What was logic of 4 weeks and 3 weeks? Badar 
doesn’t know. Badar not involved in that discussion. 

xxiv. JC: 3 week session. 5 week. And 5 week.  
xxv. NC: I never had trouble with 5 week sessions. If students didn’t complete the 

course, I gave an incomplete and let them complete it later. 
xxvi. MAB: Whoever was on that committee knew the logic of this. 

http://www.indstate.edu/adminaff/docs/505%20Compensation.pdf#505.1


xxvii. VG: I think students will not care whether a summer class is 4 or 5 weeks. 
xxviii. NC: Invite John Lentz, Director for Recreational Sports, and Mark Green, Associate 

Vice President for Academic Affairs, for information at the Feb. 5 meeting. 
C. From R. Lugar: Please consider allowing faculty and staff to use the balance on unused 

dependent fee waivers on graduate school. Specifically, if a dependent goes to ISU and 
graduates in 8 semesters, could the dependent be allowed to use the 2 remaining semesters 
in their 10 semester allotment toward a graduate education. 

i. NC: My concern is programs with a fixed number of seats suffer significant loss if we 
give away seats.  

ii. An issue is whether you provide a scholarship or not. 
iii. EH: Tough for everyone that they must finish in 8 semesters. That can be difficult.  
iv. JS: Should contact Candy Barton and John Lentz, ask for details on this. Lentz would 

provide information on the Recreation Center. 
v. EH: They may have a rationale. They would give their perceptions. 

vi. NC: Invite Candy Barton, Staff Benefits Director, for information at the Feb. 19 
meeting. 

vii. Arvin will send Corey the Minutes. Corey will send Motions to Senate Chair Guell.  
D. Distributed the handout: Indiana State University Application for Staff Dependent Child Fee 

Waiver from http://www.indstate.edu/humres/staff-benefits/Child%20Fee%20Waiver.htm.   
i. NC: Should FEBC make this a broader base beyond Dependent Child or leave as is? 

Or the Graduate School issue, application for spouse.  
ii. VG: Are spouses given this waiver? 

iii. NC: I don’t know. 
iv. VG: We should wait until we hear from Barton. 
v. NC: That’s why give this handout now. 

vi. VG and JC: This is for full time students. The child must be full time.  
vii. EH: Should this apply to spouses?  

viii. NC: That’s what we are wondering. 
ix. JC: Two separate issues. Ask Barton when she visits. Ask about dependent child and 

spouse. 
x. NC: I think spouse benefits have been removed.  

IV. Meeting was adjourned at 12:00 pm. 
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