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Indiana State University 

Faculty Senate 
Student Affairs Committee 
December 5, 2012, 2012 

2:00 p.m., Scott School of Business 
Business Community Conference Center, Room 222 

 
Present: Committee: Azizi Arrington-Bey, Cheryl Blevens, James Buffington, Swapan Ghosh, Jake 
Jakaitis, John Liu, Della Thacker. Ex-Officios: Brian Coldren, Kimberly Monte, Joshua Powers, Richard 
Toomey, David Wright. Guests: Susan Powers. 
 

I. Call to Order. 
Buffington called meeting to order at 2:00pm. Buffington announced Susan Powers and 
Kevin Bolinger will come to the meeting to speak to Charge “IV.f” on today’s agenda 
(course evaluation policies and practices). The agenda was adopted as distributed. 
 

II. Approval of minutes (SAC 12/13, #3, 11/14/12) 
Correction by Jakaitis: Appendix A, “Rationale”: change “allows” to “allow.” 
Move to approve as corrected: Jakaitis/Thacker. Motion passed 6-0-0. 

 
III. Chair’s Remarks. 

No remarks.  
 

IV. Report on Charges  
a. SGA Senate.  

Jakaitis discussed the highlights from the SGA Senate’s November 28
th
 meeting. 

In addition to receiving committee and executive board reports, the body 
approved a Senate secretary and an Election Commissioner. SGA is 
collaborating with the Support Staff Council on a fundraiser of selling knitted 
“ISU” scarves.  

b. Faculty Scholarship. 
The subcommittee distributed the faculty donation letter shortly before 
Thanksgiving. A follow-up letter will be sent within the next week. Buffington and 
the subcommittee will review and revise the letter that will be distributed to 
qualified students in January. Buffington distributed copies of a letter from Amy 
Westgard, Assoc. VP of Advancement Services, ISU Foundation, which 
addressed faculty concerns expressed during SAC’s November 14 meeting. (See 
Appendix A.)  

c. International student enrollment. 
Buffington reported that he will attend the December 10 meeting of the OIPS 
steering committee.  

d. Complete annual report of activities. 
Buffington continues to work on annual report. 

e. Relationship between textbook purchase and delayed receipt of students’ financial aid.  
Toomey met with Barnes & Nobel management. In mid-January, Admissions will 
conduct a student-satisfaction survey on textbook purchases (has the student 
purchased textbooks, what is the source of their purchase, etc.). Contact Toomey 
to volunteer for this project. 

f. Course evaluation policies and practices. 
Buffington presented a short background summary. Susan Powers gave an 
overview of evaluative products under consideration for the SIR replacement. 
Buffington appointed a subcommittee to work with Powers and report back to 
SAC in January. Members are: Jeff Hauser (chair), Josh Powers, Susan Powers, 
and Kevin Bolinger. Buffington will share product websites provided by Powers. 
SAC members are encouraged to review the sites and engage in email 
discussion.  

g. WP/WF Policy.  



Buffington reported that at a November 26 meeting, the Faculty Senate Exec 
Board voted 7-1-1 to accept SAC’s recommendation. Buffington expressed his 
appreciation to Jakaitis for his attendance at the vote. Jakaitis responded to 
questions presented during the discussion preceding the vote. Jakaitis will 
present the recommendation to the full Senate at their December 6 meeting.  
 

V. Administrative reports 
Chair. 

No report. 
Administrative. 

No reports. 
Student Reports. 

No reports. 
 

VI. Open Discussion 
a. Minimum credit hours required to graduate with honors. 

Buffington provided the committee with background information through an email sent 
December 5, at 11:36 a.m. (See Appendix B.)  S. Powers explained that SAC’s 
recommendation to drop the required hours from 62 to 55, was inadvertently left out of 
the document presented for vote to the Faculty Senate. SAC feels strongly that the 
recommendation of 55 hours needs to be in the policy. Since the Senate has voted, 
Buffington will contact the Provost and ask that the policy be modified to include the 55 
hour recommendation. 

b. Student Retention Success. 
J. Powers presented a condensed version of the “Pathway to Retention and Student 
Success: The ISU Strategic Enrollment Management (SEM) Plan: 2013-2017,” report 
found on the new Student Success website http://www.indstate.edu/studentsuccess/ 
under the “Strategic Enrollment Management link”. (See Appendix C.) 

c. SAC Spring Meeting Schedule. 
Blevens will survey the committee to determine the most popular meeting date among 
three for January through April, 2013: Monday, 2:30 - 4 p.m., Wednesday, 2 - 3:30 pm, or 
Thursday, 1:30 – 3 p.m.  
  

VII. Next SAC Meeting 
Date/Time to be determined, Scott College of Business, Room 222. An Outlook meeting 
invitation will be sent to the committee. 
 

VIII. The meeting was adjourned at 3:15 p.m. 

Respectfully Submitted, 
Cheryl Blevens 
 
 

Appendix A 
 
Faculty Senate Scholarship Concerns 
Foundation Report 
December 5, 2012 
 
Dr. Buffington, 
 
Please find following my responses to your questions.  I hope this is helpful. 
 
1)    The newly designed website—it seems that it is now much more difficult for users to navigate the 
website, especially those users who wish to donate money.  With the old website, it was easy to donate; 
our complaint was that the only way donors could earmark a donation for the Faculty Scholarship was to 
check “Other,” and then write in (hopefully) “Faculty Scholarship.”  We were hoping the new website 

http://www.indstate.edu/studentsuccess/


would have a check box for Faculty Scholarship.  I have been directed to ask Senators for their 
comments on the user-friendliness of the donor portion of the website. 
Response:  
 

 Our online giving form must meet the needs of hundreds of university initiatives and funds so we 
are unable to provide more specific designation options on the form. 

 In the spring of 2013 the Foundation will be launching a peer-to-peer fundraising platform which 
will give individual programs, departments, funds, and initiatives their own presence for giving. At 
this time only a handful of programs are participating in our pilot program.  If the Faculty 
Scholarship would like to participate please let me know.   Participation would require someone 
on your end to receive training and manage some administrative tasks. 

 We are always open to feedback regarding our form so if you have any additional comments I 
would be more than happy to share those with our Director of Communications. 

 
2)    A second related issue is: are faculty who intend to donate to the Faculty Scholarship actually seeing 
their dollars go to that scholarship?  In fall of 2011, we asked the foundation for a list of donated 
amounts.  In March, we received that information on a month by month basis.  The numbers didn’t seem 
to match those of known contributors; Charles Hoffman, for instance, has donated large amounts to this 
scholarship, and those amounts did not seem to be covered by the monthly figures we received.  In 
addition, some faculty have reported that their Foundation receipts show they have donated to the ISU 
Foundation, but there is no information about whether that donation went to the Faculty 
Scholarship.  When we donate to the women’s basketball team, we do get a designation that the money 
went to this team.  Do you know if Faculty Scholarship donors should be receiving documentation of 
where there money went?  I have been directed to ask Senators if they have been receiving such 
acknowledgement. 
 

 If at any time a donor has questions about their gift designations or would like to receive a gift 
report of their giving activity they can contact our Director of Gift Management, Brenda McBride 
bmcbride@indstatefoundation.org. 

 Any gifts made to the Foundation are typically acknowledged by mail within 48 hours of receipt 
with the exception of employees on payroll deduction. 

 For FY2013 18 of the 20 donors to the Faculty Scholarship fund are on payroll deduction.  Payroll 
deduction gifts are acknowledged once a year in January via our annual tax letter.  The letter 
states each fund and the cumulative total of giving to each fund for the calendar year.  The tax 
letter is mailed every year no later than January 31

st
. 

 Our Gift Management team sends weekly gift reports out for each fund.  Pat Kennedy is 
designated as the contact for the Faculty Scholarship reports.  If no gifts are received for that 
week no report will be sent.  Since almost all of the Faculty Scholarship gifts are being made via 
payroll, which is processed once a month, Pat should be receiving a report at least monthly. If 
you would like to receive these reports please let us know and we can add you to the distribution 
list. 

 Our Financial Management team also sends monthly and annual reports to some funds 
depending on activity.  If you have any questions about these reports please contact our Director 
of Finance, Lori Tingley ltingley@indstatefoundation.org. 

 In regards to Charles Hoffman depending on how he makes his gifts you wouldn’t see him on a 
monthly report unless he gives monthly.  If someone makes a one- time annual gift their gift 
would be reflected in the report for that month only.  If Mr. Hoffman has questions about his giving 
he can request a gift report from Brenda McBride. 

 
I hope this has been helpful.  I have attached gift reports for FY12 and for FY13 to date to show donors 
and amounts coming into the Faculty Scholarship Fund.  If you have any other questions please let me 
know.   
 
Amy   
 

Appendix B 
SAC Colleagues, 
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Two issues: 
 

1) Yesterday, I circulated a concern about the minimum credit hours required for graduation with 
honors.  Thanks to Brian Coldren’s sharp memory, SAC dealt with this issue last year.  The 
charge last year concerned standard for graduating magna cum laude, etc.  SAC found that after 
we instituted the new plus/minus grading policy, the number of students graduating with honors 
had dropped.  SAC did a survey of peer institutions and their standards for graduation with 
honors.  In March 2012, SAC recommended that we change our standards thusly: 

 
Proposed ISU GPA Requirement                                       Current ISU GPA Requirement 
 
Summa Cum Laude       3.9 +                                                   3.95+ 
Magna Cum Laude       3.7-3.89                                                3.8-3.94 
Cum Laude                  3.5-3.69                                                3.6-3.79 
   
 
 
As part of this recommendation, we also advocated reducing the number of hours required for graduation 
with honors to 55.  The 55 hour minimum was more reflective of our peer institutions.  These 
recommendations were passed unanimously by the Faculty Senate at the March Senate meeting. 
 
So the issue is: should we resurrect this issue to discuss lowering the minimum required to 50 hours (or 
some other threshold). 
 

2) I have received a response from the Foundation concerning our Faculty Scholarship issues.  That 
response is attached. 

 
 
Jim Buffington, Chair 
Student Affairs Committee 
229 Scott College of Business 
jbuffington@indstate.edu 
x2281 

 
 

Appendix C 

Pathway to Retention and Student Success: 
The ISU Strategic Enrollment Management (SEM) Plan: 2013-2017 

 
Preface 

Indiana State University launched the Pathway to Success Strategic Plan in Fall 2009.  The six 

goals and a partnership initiative embedded in the plan serve as a roadmap to the university’s 

future.  In the preface to the plan, President Bradley noted that while the goals will remain fairly 

constant, the strategies and initiatives will likely evolve over time.   

 

In the Spring of 2012, the University began a process of review of Strategic Plan benchmarks to 

assess progress and how they might be extended through 2017.  In light of declining retention, 

the University partnered with AACRAO Consulting, an organization that specializes in assisting 

universities to develop strategic enrollment management (SEM) plans and a campus culture of 

attention to student retention and achievement.  In August, the ISU Student Success Council, a 

University Handbook codified committee, was charged with the task of developing a SEM Plan, 

a mechanism for focusing the energy across campus being deployed toward student retention and 

graduation and that would become a guiding document for informing future investment efforts in 

the arena of student retention and success.   

mailto:jbuffington@indstate.edu


Through the course of the fall semester, the Student Success Council, along with a number of 

partnering collaborator units and departments, began the process of developing the plan and 

embedding the mindset elements that characterize a SEM campus – out of silo thinking, data to 

inform decision making, and accountability mechanisms to ensure work moves forward. 

 

The document that follows here represents the outcome of the SEM planning effort, but more 

importantly, a window into a campus culture that recognizes the centrality of students to the 

institution’s future.  Simply put, a postsecondary education has never been more important to 

students and student retention and graduation achievement has never been more important to our 

viability as a campus.  What has always made ISU great, however, is that it measures its 

excellence not on the students it excludes, but on those it includes and the quality of experiences 

provided that enable their educational goal achievement.   

 

Executive Summary 
The Pathway to Retention and Student Success strategic enrollment management (SEM) plan 

supports the ISU Strategic Plan by providing a mechanism for focusing the energy that is 

deployed in support of student retention and completion achievement.  Part I of the SEM plan is 

the organizing framework that contextualizes the need for it as well as how the plan development 

process was organized and executed.  Part II is the environmental scan, a section that describes 

the internal and external environment in which ISU is embedded in regards to the factors 

impacting enrollment, retention, and degree completion.  Part III includes the Goals, Strategies, 

Action Steps, and Metrics of Measurement that were identified as being key areas of focus for 

the campus. Their selection was informed by research on student retention and degree 

achievement as well as ISU specific data on our unique circumstances that suggest optimal areas 

for attention.  The goals map to the phases of student progression – pre-college, first-year, and 

persistence to degree.  Recognizing that resources need to be deployed wisely, the plan scaffolds 

largely on repurposing existing activities, ensuring balanced attention to the academic and co-

curricular environments associated with the student experience, thoughtful investment in the 

teaching and learning enterprise that is central to student achievement, and integrating clear 

accountability linkages.  Part IV is the appendix that lists the many participants in various 

aspects of SEM and the planning process. 

 

As is true for any strategic plan, the Pathway to Retention and Student Success is designed to be 

a dynamic, living and breathing, document.  In other words, it seeks to codify a path forward, 

although one designed for revision and refinement over time as circumstances and needs 

change/evolve.  With the enrollment, retention, and graduation goals embedded in the ISU 

Strategic Plan, all intended to provide 14,000 students by 2017 with the opportunity of an 

excellent postsecondary education, the SEM plan serves as a tool to achieve that end. 

 

 

SEM Goals and Strategies 
 

The Student Success Council has codified three goals that collectively seek student attainment of 

a college degree.  Success with each goal requires faculty and staff knowledge and skill 

development as well as special attention to closing student achievement gaps.  

 

 

Goal 1:   To enhance what is done to better educate and prepare new students and their 

families prior to the student enrolling in the fall.  (pre-college goal) 



Strategies: 

1. Develop college preparation web content for the ISU website and to enhance early 

outreach. 

2. Enhance the financial literacy of students and their families. 

3. Augment college going education for admits and families via the use of a multimedia 

seminar entitled Sycamoreology. 

4. Re-vision the conditional admission process, enhance the summer bridge program as a 

component of the conditional admit experience, and redefine in-college experience for 

conditional admits. 

 

 

Goal 2: To create a strong first-year experience by way of the University College and 

allied programming to enhance freshmen persistence and that establishes a 

pathway to their success.  (first-year goal) 

Strategies 

To be developed once policy elements for University College are completed. 

 

 

Goal 3: To enhance student persistence to graduation by building a culture that is more 

intensively focused on effective academic and social engagement.  (persistence to 

completion goal) 

Strategies 

1. Improve the quality, variety, and volume of outside-the-classroom academic, intellectual, 

and social activities that encourage students to engage in pro-academic and intellectual 

behaviors as part of their daily lives.   

2. Create a new/redefined unit focused on faculty pedagogical development. 

3. Develop and deploy a PR strategy that promotes examples of student success. 

4. Minimize organizational barriers to student success. 

 
 
 

 
 


