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Faculty Affairs Committee 

Annual Report 

2012-2013 

Submitted by Darlene M. Hantzis, FAC Chair 

The annual report of the 2012-2013 Faculty Affairs Committee of the Faculty Senate includes the following narrative statement, the report of 

attendance by members, and an audit of charges assigned to the committee. 

Summary of Actions by the Committee 

The 2012-2013 Faculty Affairs Committee acted upon and completed responses to each of the 17 charges assigned by the Executive Committee.  

FAC action resulted in:  

 Nine (9) motions presented to the Faculty Senate following action by the Executive Committee, all of which were adopted or affirmed.  

 Four (4) reports submitted to the Executive Committee, which decided to hold its action response (appt of acting chairs of departments, 

efficient governance, clinical faculty category, and outside employment policy).   

 Three (3) issues directed to the 2013-2014 FAC (appointment and clarification of members of grievance committee; response to 2013 

biennial assessment of faculty performance, and review of all college and library bylaws to ensure compliance with the allocation of 

voting rights to Regular faculty)  

 Four (4) charges recommended be continued to the 2013-2014 year (faculty attrition, gender disparity, path to Professor, and evaluation 

of distance courses).   

FAC also noted that the permanent charge to review the conduct of each biennial assessment of faculty performance should be accounted for in 

the relevant section of the University Handbook.   

A detailed audit of charges and responses is included with the annual report. 

Summary of Attendance by Members 

FAC met thirteen times (fall 2012-5; spring 2013-8).  Faculty members maintained excellent attendance;  five were absent from one-three 

meetings and two attended every meeting. Our Executive Committee liaison was absent three times.  However, FAC experienced some concern 
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about the attendance of our ex officio members.  Our Temporary Faculty representative was not appointed until our fifth meeting and attended 

7 meetings following her appointment.  Our liaison to Academic Affairs attended only 4 meetings.  FAC members urge the Senate Executive 

Committee to appoint ex officio members as quickly as possible and to work with Academic Affairs to ensure that the liaison appointee’s 

schedule does not prohibit or unduly limit her/his participation. 

Detailed record of attendance is included with the annual report. 
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COMPLETED CHARGES 

Number Charge FAC Action Subsequent Action/Notes 

1 Develop a proposal to revise the 
Constitution of the Faculty with the 
goal of redefining the role in 
university governance of Regular 
Faculty who hold non-tenurable 
positions.  

Motion to revise the provision of the 
University Handbook allocating voting 
rights to extend those rights to 
Instructors. 

Adopted by Senate February 14, 2013; 
Approved by faculty February 2013; 
approved by Board of Trustees March 
2013.   

2 Consider whether “tenure granted 
after one year” [provisional tenure 
category] might be established for 
hiring faculty with tenure (particularly 
relevant for those hired in 
administrative roles).  

Motion to revise the provisions 
governing credit for prior achievement 
toward tenure for faculty hired at 
Associate and Full rank to allow new 
faculty hired at either rank, having 
already achieved either rank to be 
reviewed for tenure in the first year and 
to create a clear process by which a 
faculty member may be hired at the 
rank of Professor with tenure that links 
the completion of the hiring process 
with the granting of tenure. 

FAC's motion addressed both charges.  
Adopted by Senate December 10, 2012. 

3 Explore whether prohibition on hiring 
with tenure (at associate levels) 
inhibits meeting opportunity hire 
goals.  
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4 Recommend revisions of Section 
305.11 of the University Handbook, 
which addresses the evaluation of 
Instructors, to include a faculty-driven 
process parallel, as appropriate, to 
the process by which other 
RegularFaculty are 
evaluated.  Revisions to other 
components of section 305.10 
(addressing appointment and 
responsibilities) may be forwarded as 
well to ensure an integrated process 
governing appointment, evaluation, 
and renewal.   

Motion to revise relevant sections of 
the Handbook governing hiring and 
evaluation of Regular and Temporary 
Faculty to include a fully defined 
process of annual evaluation and a clear 
and fair hiring process 

Adopted by Senate February 14, 2013. 

5 Propose an appeals process (and any 
other changes resulting from review 
of the pilot run) for the biennial 
faculty review procedures.  

Motion to revise the Faculty 
Performance Model, including 
delineating an appeal process and 
several other clarifications.  

With further revision by EC, adopted by 
Senate February 14, 2013. 

6 Review the recently revised 
constitutions of the Colleges of 
Technology and Nursing Health and 
Human Services and of the Library for 
consistency with the University 
Handbook. 

Statement of Review of three 
constitutions, noting areas of possible 
noncompliance and other concerns. 

EC returned constitutions with FAC 
recommendations to respective colleges 
and the library asking that the units 
review and submit results (if any) to EC 
in 2013-2014. 

7 Select nominees for service on 
Awards Committees (permanent 
charge) 

Slate forwarded to Executive 
Committee November 28th, 2012. 

FAC observed that this charge would be 
facilitated by easy access to a list of 
previous award committee members. 
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8 Maintain  grievance committee pool 
(permanent) 

Concluded Pool met requirements; 
noted contradictory information about 
grievance pool in Handbook; noted that 
FAC will need to appoint 20 new 
members next year, according to the 
policy approved by Senate in spring 
2011. 

  

9 Oversee constitutional votes and 
senate elections (permanent charge) 

Chair completed review of vote to 
amend the Constitution and Senate 
elections 

  

10 Review the policy governing 
memorials delivered by Senate upon 
death of a faculty member 

FAC recommended revisions in the 
policy statement to allow genuine, 
timely statement to be delivered by 
Senate in case of death of a faculty 
member. 

Approved by Senate March 2013. 



6 
 

11 Review and recommend, if needed, 
action to clarify the meaning of the 
Senator term of service provision in 
the Constitution. 

Forwarded three alternatives to 
Executive Committee: 1) EC proposes a 
resolution that clarifies that the term of 
service is 4 years followed by a 
minimum one year period out of Senate 
regardless of the means by which 
faculty member was designated to 
serve in Senate 2) pursue a 
constitutional amendment clarifying 
that the term of service is 4 years 
regardless of the means by which a 
faculty member was designated to 
serve as Senator 3) pursue a 
constitutional amendment that adds to 
option 2 language requiring Senate to 
ensure that only eligible faculty appear 
on the annual election ballot. 

Executive Review April 9, 16, 2013.  
Senate approved resolution April 18, 
2013. 

12 Respond to three task force reports: 
administrative restructuring; textbook 
affordability; University College 

Completed thorough review of each 
report. 

Response to Administrative 
Restructuring accepted by Executive 
Committee March 27; Response to 
Textbook Affordability accepted April 
16; Response to University College 
discussed at Executive Committee April 
25; EC presented to Senate, which 
affirmed reports and directed them to 
the attention of the FSC and Dean of the 
UC. 
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13 Review sections of the Handbook 
relating to the appointment of Acting 
and Regular Department Chairs with a 
focus on rules concerning 
appointment of acting Chairs from 
outside department, status of 
consultation, status of notifications of 
Dean recommendations; Dean’s role 
in regular chair appointments, 
members of nominating committees 
from outside department, 
consideration of status of department 
at time of search (i.e., engaged in 
reorganizational efforts)  

FAC approved motion to revise the 
relevant sections of the Handbook to 
ensure departmental faculty 
involvement fully in the process of 
selecting acting chair.  (7-0-0 April 17, 
2013) 

Forwarded to EC April 22, 2013; EC 
discussed and decided to postpone the 
issue at the President's request to allow 
the Provost to review the proposed 
changes. Will return to the matter next 
year. 

14 Propose means by which faculty 
governance may be made more 
efficient (e.g., Can taskforces 
appointed solely or jointly by 
Senate/Exec take recommendations 
directly to EC/Senate without re-
review by Standing Committees)?  

FAC approved motion cautioning 
actions that would bypass faculty 
deliberation and review and 
encouraging appropriate use by Senate 
of Special Committees; also 
recommended ways to manage the 
workload of standing committees to 
preempt concerns about pace of action.  

Forwarded to EC April 22, 2013; EC 
decided that the issue will be addressed 
next year. 
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15 Consider creating a new faculty 
category, “Clinical Faculty” (tenure 
ineligible, multi-year appointment, 
profession experience rather than 
scholarly expectations) to support 
programs with clinical practice 
components.  If appropriate, 
recommend handbook language.  

FAC recommended this charge be 
nullified.  Recent revisions that have 
simplified the categorization of faculty 
to Regular and Temporary and in 
Handbook provisions governing the 
hiring and review of Instructors and 
Lecturers should accommodate the 
needs expressed by this charge. 

Forwarded to EC April 22, 2013, 
accepted. 

16 Generate a list of legal 
topics/concerns associated with 
faculty roles that may be provided to 
a taskforce (to develop appropriate 
training models). (Charge originates 
from a belief that faculty are largely 
unaware of many liability issues 
associated with their jobs.  FAC is 
asked to brainstorm and come up 
with a list.  These then would serve as 
the basis for some form of workshop 
or training module.) 

FAC approved motion to provide faculty 
with information about legal-ethical 
environment of our work. 

Forwarded to EC April 22, 2013; EC 
affirmed FAC recommendation; 
President indicated that a request to his 
office to conduct such a session would 
be sufficient.  Senate affirmed the 
request and an official request was 
made for the University Counsel to 
conduct the session early in the fall 
2013 term and at least annually after 
that. 

17 review the handbook policy governing 
outside employment for full-time ISU 
employees.  Does it adequately 
protect faculty rights as well as 
institutional needs?  If not, 
recommend appropriate changes.  
 
 
 
 

FAC recommended review of the 
relevant section of the Handbook and 
offered alternative actions based on 
FAC review. 

forwarded to EC April 22, 2013; EC 
accepted FAC response; tabled the 
charge to return to it next year. 
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RECOMMENDED TO BE CONTINUED TO 2013-2014  

1 Explore the assertion that ISU is 
experiencing an urgency of faculty 
attrition 

Recommend that these three charges 
be combined and FAC 2013-2014 be 
asked to review data relevant to 
concerns about faculty attrition as well 
as progress toward promotion to Full 
Professor; FAC should expect to consult 
data guiding the work of the strategic 
plan committees focused on recruiting 
and retaining quality faculty, the annual 
report on faculty diversity and the 
results of the President's taskforce on 
obstacles to promotion among other 
relevant sources.   

  

2 Review the Gender Disparity task 
force report and other documents 
that attempt to examine and address 
the pathway to promotion to Full 
professor at ISU  

  

3 Review and respond, as warranted, to 
factors impacting pursuit of the rank 
of Professor 

  

4 Review proposal for distance course 
evaluations to be done by Quality 
Matters.  Make recommendations as 
to use/control of reviews. 

Recommend that FAC 2013-2014 should 
consider a review of course evaluation 
as multiple revisions are under 
consideration or in implementation.   It 
is possible to conclude that there is 
confusion around access to course 
evaluations, persistent discussion of 
benefit of adopting universal 
instrument, concern about absence of 
discussion of best practices for course 
evaluation, etc. 
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5 Maintain  grievance committee pool 
(permanent) 

Recommend that the 2013-2014 FAC 
prioritize completion of this charge, 
which should include a review of the 
policy that might generate revisions 
intended to clarify contradictory 
information in the Handbook 
(particularly about terms of service on 
the grievance pool), ensure stipulated 
training, and provide monitoring of 
membership changes. 

  

RECOMMENDED NEW CHARGES FOR 2013-2014 

1 Further revisions in biennial review 
process regarding Instructors 

FAC carries an ongoing charge to review 
the conduct of the biennial assessment 
of faculty performance; the review of 
the 2013 assessment should exam the 
participation of Instructors and how 
departments and colleges managed 
domain assessments when evaluating 
Instructors. 

Biennial review concludes by November 
15; recommend that a design of FAC 
review be completed by October 1 and 
review conducted by February 15.  
(Note:  the permanent charge that FAC 
review each biennial assessment of 
faculty performance should be 
accounted for in the relevant section of 
the Handbook.) 

2 Review revisions in College/Library 
Bylaws governing allocation of voting 
rights  

Ensure compliance by Colleges with the 
revised constitutional status of 
Instructors and their appropriate 
acknowledgement of revisions in the 
University Handbook governing hiring 
and annual review of Instructors and 
Lecturers (target date November 1). 

EC accepted FAC review of college 
constitution statements allocating 
voting rights to faculty; this matter will 
need to be revisited next year. 
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FAC 2012-2013 Audit of Attendance by members  

Meeting # 1 2 3 4 5 6 7 8 9 10 11 12 13 

 Sept. 13 Oct. 4 Oct. 25 Nov. 1 Nov. 29 Jan. 23 Jan. 30 Feb. 13 Feb. 
27 

Mar. 6 Mar. 27 Apr 3 Apr 17 

Eberman, Lindsey Y N N Y Y Y Y Y Y Y N Y Y 

Hantzis, Darlene [Chair] Y Y Y Y Y Y Y Y Y Y Y Y  Y 

Harmon, Michael Y Y Y Y Y Y Y Y Y Y Y Y Y 

Timothy Hawkins (Exec 
Liaison) 

Y Y Y Y Y N N Y Y N Y Y Y 

Kuhlman, Jolynn (Vice-Chair) Y Y N Y Y Y Y Y N Y N Y Y 

Miller, Marsha (Recorder) Y Y Y Y Y N Y Y N Y Y Y Y 

*Morahn, Michelle 
(Contingent Faculty Advocate 
>> Temporary Faculty) 

N/A N/A N/A N/A Y Y N  Y Y N Y Y Y 

Phillips, Betty N/A Y N Y Y Y Y Y Y Y Y Y Y 

Pommier, John Y Y Y N Y Y Y Y Y Y Y Y Y 

Rogers, Nancy (AA Liaison) N Y N N N N Y Y N Y N N N 

 

Note: Ganapathy-Coleman, Hemalatha was appointed but due to sabbatical, replaced by Betty Phillips 

Note: Morahn, Michelle joined committee first time November 29 (appointment to committee delayed) 

 


