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Charge to the Task Force

In the summer of 2008, Indiana State University’s Board of Trustees approved a policy that calls for the grounds owned or controlled by the University to be designated “non-smoking.”  A Task Force was appointed to address a number of issues that will arise as a result of the new policy and to forward a final report to the President in November.
Task Force Membership and Issues Identified

Membership on the Task Force included representatives from major internal constituencies, including Academic Affairs, Student Affairs, Support Staff, and students, and included:
· Wil Downs, Task Force Chair, Human Resources

· Dave Ellis, Environmental Safety

· Diana Kemp, Financial Aid

· Jennifer Kilian, Residential Life

· Joe Newport, Public Safety

· Jacquelyn Wonsey, CPSCE/GSA

· Mark Frederick, Student Affairs

· Peter Scott, Biology

· Ryan Royer, SGA Vice President

· Sue Sluyter, SODEXO

The Task Force sought input from other campus resource personnel on an as needed basis. Those individuals included Kevin Runion from Facilities Management, Aimee Janssen-Robinson from the Office of Student Health Promotions and, as an ex-officio member, Dave Taylor from Communications and Marketing.
The Task Force met on a weekly basis and began their work by identifying several key issues that had been previously identified by the earlier work of the Smoking Policy Review Task Force that completed its work in the spring of 2008 as well as additional issues that had come to light. Those issues aligned with five distinct groups which included:
1. Support for students and employees wishing to quit smoking

2. Informing the campus community of the new policy

3. Enforcement of the new policy

4. Sales of tobacco products on campus

5. Specific definition of what the campus’ “non-smoking” status means
Discussion of Issues
Support for students and employees wishing to quit smoking

Indiana State has been consistent in its intent to provide support services to members of the University community wishing to quit smoking.  A number of services already exist or will soon exist to provide that support.
Smoking cessation classes are currently offered by: 

1. Student Health Promotions

2. Union Hospital

3. Maple Center 

4. CHANCES for Indiana Youth Tobacco Prevention and Cessation
Some programs noted above charge fees for participation.

Spectrum Health, Indiana State’s Health Wellness provider, has expressed an interest in providing smoking cessation classes in the near future. The Wellness Coordinator is to be on campus starting November 17.

In addition to cessation classes, the ISU Employee Health Insurance plan provides coverage for physician prescribed medications to assist in smoking cessation under the following conditions.
1 Medications covered by the policy must be prescribed by a licensed physician and the drug must not be available in any strength over the counter.  No other treatment is covered under our medical plan.

2 Smoking cessation prescriptions are covered like any other prescription drug.  If generic is available, the member pays the first $10 and 10 percent of the balance.  If generic is not available, the member pays the first $20 and 20 percent of the balance.  If brand name and a generic are available, the member pays the first $20 and 50 percent of the balance.

(Chantix is the most popular drug; however, there are others such as Zyban, Nicotrol or Habitrol)
Informing the campus community of the new policy

Public dissemination of the non-smoking policy will be extremely important.  The committee feels a combination of information conduits will be necessary to move toward effective dissemination of the policy throughout the entire University community, including;

· Coordination with local media (i.e., the Indiana Statesman, ISU radio station, campus cable television, Terre Haute newspapers, radio and television stations)  to distribute important news releases.

· Strategically placed signage stating that ISU is a non-smoking campus.  (Facilities Management has suggested that funding is already available for appropriate signage) 

· Development and active management of a Web site presenting the policy, available supports, frequently asked questions, and other important information (Communications and Marketing has agreed to manage the Web site)
Enforcement of the New Policy

Enforcement of non-smoking policies varies considerably in institutional settings.  Any enforcement of the new policy at ISU will be complicated by the fact that the current policy has limited enforcement.

The Task Force feels that appropriate notification of the non-smoking policy will be the first step in changing the Institutional culture, and that community members will follow the new policy with little or no problem.  However, ISU’s Department of Public Safety has indicated that it will respond to specific complaints of policy notifying supervisors in case of faculty or staff violations, or Student Judicial Programs if a student violates the policy.  If violations are observed, Public Safety Officers will inform individuals of the policy and ask them to comply immediately.  Public Safety feels the highest degree of compliance will result from employing a “soft approach” rather than a harsh, penalty-laden response.
Sale of Tobacco Products on Campus

SODEXO services, is the only on-campus vendor of tobacco products through its “Campus Cupboard” convenience store located in the Hulman Memorial Student Union Commons.  As part of the Task Force’s work, SODEXO has agreed to end the sale of any tobacco products prior to July 1, 2009.
 Specific definition of what the campus’ “non-smoking” status means

Perhaps the most challenging issue faced by the Task Force was that of specifically defining the extent to which the Non-Smoking Policy should exist for building or grounds owned and operated by the university.  There was not a specific definition for the policy, and the board allowed the task force flexibility in defining the policy in order to make our recommendations. 
The University’s Board of Trustees adopted the policy supported by its desire to assure non-smokers are protected from second-hand smoke and the health hazards that exist as a result of exposure, rather than predicating its decision based on “what is ultimately in the best interest of smokers’ health.”  To have argued for protecting smokers’ health as the primary concern would have resulted in objection on the part of smokers that the Institution was interfering with their right to engage a legal activity and an intrusion on their personal right of choice.

After reviewing policies at other institutions and following much discussion, the task force recommends establishing a limited number of “Smokers’ Islands” or specifically-designated areas wherein smoking would be allowed.  Opting for “Smokers’ Islands” would allow those choosing not to quit the opportunity to smoke on the campus grounds while greatly limiting non-smokers exposure to smoke.  This “Non-Smokers Right of Way” policy would be in the best interest of all community members in a number of ways.

First, allowing smoking in designated areas would minimize the number of people continuing to smoke doing so on the sidewalks that cross through and surround the campus.  Because ISU’s jurisdiction in policy enforcement does not extend to public sidewalks, smokers could merely smoke on those public areas in violation of the “spirit” of the non-smoking policy.

Second, the University would make clear of its intention to support those wishing to quit while being equally clear that it does not wish to interfere with the expression of legal behavior.

Third, the presence of smokers “lining the sidewalks” would reflect poorly on the Institution and actions taken to minimize that behavior would benefit the Institution’s appearance to visitors and others traversing the campus on city streets.
The Task Force surveyed the campus and has identified potential areas where “Smokers Islands” could be located.  The 11 locations represent an approximate 1:1,000 relationship to staff and student population. A description of those areas is presented below as well as a map attached to this report.

 From east to west, across campus:
2. West side of grounds crew building between Spruce and Tippecanoe streets. 
3. Behind custodial building in alley by recycling center.

4. College of Business and Ninth Street – picnic table north of elevated concrete plaza, at ground level in grassy area.
5. Nursing Building – picnic table behind building, southwest corner.
6. Bench near corner of Cherry and Seventh streets in Oakley Place.
7. Fairbanks Hall and Eagle Street – picnic table on northwest side of Fairbanks, at west end of mulch walkway.
8. Holmstedt/Root Halls – picnic table east of Holmstedt on grass beneath trees, a little north of weather station.
8. Cunningham library – picnic table directly east of concrete plaza at entrance to CML, in center of greenway laced with asphalt trails.
9. Fifth Street, west side, across from Lincoln Quads – grassy median between sidewalk and street, a little northeast of tennis court
10. Picnic table on north east side of Hulman Memorial Student Union facing Science building toward Sandison Halls.
11. South of Sycamore Towers residence halls – on grassy median in parking lot, immediately south of the south entrance to towers.
Summary of the Task Force’s Recommendations 
1. Support for student and employees wishing to quit smoking

a. Smoking cessation classes have been identified which can be accessed on campus and within the community

b. ISU Employee Health Insurance plan provides coverage for prescribed medications to assist in smoking cessation which can be publicized to employees

2. Informing campus community of the new policy

a. Through the Communications and Marketing department there can be coordination with local media (identified above) to distribute important news releases.

b. Strategically place signage stating that ISU is a non-smoking campus.

c. Develop and maintain a Web site presenting the policy, available supports, frequently asked questions, and other important information. (Communications and Marketing has agreed to manage the Web site).

3. Enforcement of the New Policy

a. Public Safety feels the highest degree will result from employing a “soft approach” however violations that warrant follow up will be referred to supervisors in the case of faculty and staff or for students the Student Judicial Programs.

4. Sale of Tobacco Products on Campus

a. SODEXO has agreed to end the sale of any tobacco products prior to July 1, 2009.

5. Specific definition of what the campus “non–smoking” status means

a. After reviewing policies at other institutions and following much discussion the task force recommends the establishment of a limited number of “Smokers’ Islands”.  A map is attached showing the recommended areas.

6. Implementation of the above recommendations

a. The task force would recommend that someone from Communications and Marketing be given the charge to work with the task force to follow up with the recommendations put forth in order to accomplish all that has been outlined.

7. Exceptions to policy

a. Any exceptions to where smoking will be allowed must be made by the President or Provost.
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