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Board of Trustees Activities
February 16-17, 2012

Executive Session, State Room, Tirey Hall

Seminar, Update on Strategic Plan
(D. Bradley), State Room, Tirey Hall

Seminar, Online Recruiting and Yield Initiatives
(J. Beacon), State Room, Tirey Hall

Seminar, Affordability Task Force Outcomes
(J. Maynard), State Room, Tirey Hall

Reception, Condit House

Dinner, Heritage Lounge, Tirey Hall

Breakfast, Heritage Lounge, Tirey Hall

Agenda Meeting, State Room, Tirey Hall



AGENDA
Friday, February 17, 2012, 9:00 a.m.
Meeting of the Indiana State University Board of Trustees
State Room, Tirey Hall, Terre Haute, Indiana

Activities Schedule

Call to order

Remarks

President of the ISU Board of Trustees (Mr. Alley)

Faculty Senate Chairperson (Dr. Lamb)

Staff Council Chairperson (Ms. Hall)

Student Government Association President (Mr. Utterback)
President of the University (Dr. Bradley)

New Business Action Items

4a

4b
4c
4d
4e
4f
g
4h
4i
4
4k
41
4m
4n
4o
4p
4q
4r
4s
4t

Approval of the Minutes of the last Meeting and Executive Session Certification (Mr. Alley)
Academic Laboratory/ Course Specific Fees Fall 2012 (Dr. Maynard)

New Program Specific Fees Fall Semester and Summer 1 2012 (Dr. Maynard)

Modification to Academic Fee/Refund Model for Professional MBA Program (Dr. Maynard)
E-Textbook Proposed Fee Text (Dr. Beacon)

Hulman Center Roof Replacement (Ms. McKee)

Revision of Staff Council Bylaws (Ms. McKee)

New Bank Account for Processing of International Payments (Ms. McKee)

Naming of the African American Cultural Center Honoring Charlie Brown (Dr. Bradley)
Naming of the John W. Moore Welcome Center (Dr. Bradley)

Honorary Degrees (Dr. Maynard)

Amendment of Affirmative Action Policy (Ms. Sacopulos)

Leap Program (Dr. Maynard)

Testing Fee (Ms. McKee)

Oil and Gas lease (Ms. McKee)

Grievance Policy (Ms. Sacopulos)

Vacation Policy (Ms. Sacopulos)

Criminal Background Check (Ms. Sacopulos)

Academic Department Chairpersons (Ms. Sacopulos)

Selection Committees (Ms. Sacopulos)

Items for the Information of the Trustees

5a
5b
5c
5d
5e
5f
5g
5h
5i

55

Investments

Purchasing Report
Vendor Report

Faculty Personnel

Other Personnel

Grants and Contracts
Internship Relationships
Events of Interest
Memorial Resolution
Affordability Task Report

Old Business
Adjournment



AGENDA
Friday, February 17, 2012, 9:00 a.m.
Meeting of the Indiana State University Board of Trustees
State Room, Tirey Hall, Terre Haute, Indiana

2 Call to order

3 Remarks
President of the ISU Board of Trustees (Mr. Alley)
Faculty Senate Chairperson (Dr. Lamb)
Staff Council Chairperson (Ms. Hall)
Student Government Association President (Mr. Utterback)
President of the University (Dr. Bradley)

4 New Business Action Items

4a Approval of the Minutes of the Last Meeting and Executive Session Certification

The Indiana State University Board of Trustees met in Executive Session at 12:00 p.m. on Friday, December 16,
2011 in the State Room, Tirey Hall. Trustees present: Mr. Alley, Mr. Baesler, Ms. Bell, Mr. Campbell, Mr.
Lowery, Mr. Minas, Mr. Pease, Mr. Pillow and Ms. Tucker.

5-14-1.5-6.1 (b) (2) (D)

5-14-1.5-6.1 (b) (2) (B)

5-14-1.5-6.1 (b) (6)

The Indiana State University Board of Trustees hereby certifies that no subject matter was discussed in the Executive
Session other than the subject matter specified in the public notice.




4b Proposed Changes in Academic Laboratory/Course Specific Fees'
Effective for the Fall Semester 2012

Departments Rationale and Recommendation
Bayh College of
Education To cover subscriptions to TK20 Campus Tools and Data Management System.

Elementary, Early &
Special Education

Recommended New Fee:
SPED 590 course fee of $100.00 per course.

College of Arts and

Sciences

Chemistry and Physics

To cover batteries, disposable gloves, printer paper, lens cleaning tissues, tapes,
and replacement of broken items

Recommended New Fee:
PHYS 215L, PHYS 216L, PHYS 315, PHYS 316 course fee of $25.00 per
course.

Recommended Eliminate Cxisting Fee:
PHYS 423 course fee of $50 to $0.00 per course

College of Arts and
Sciences

Chemistry and Physics

To cover chemicals, plastic lab ware, chemical kits, and perishable foods for
chemical analyses.

Recommended New Fee:
CHEM 330L course fee of $43.00 per course.

Recommended Eliminate existing Fee:
CHEM 330 course fee of $43 to $0.00 per course

College of Technology

Applicd Enginccring
and Technology

Managcmcnt

To cover safety items as safety glasses, disposable gloves, face shields,
consumables as rags, oil, gasoline, cleaners, solder, tape, and minor engine
upkeep items as electrical connectors, wire, heli-coil kits, gaskets, rings,
minor tune-up kits, batteries, rope, engine components for dynamometer
testing.

Recommended New Fee:
AET 132, AET 233 course fee of $40.00 per course




College of Technology

To cover safety items as safety glasses, disposable gloves, face shields,
consumables as rags, oil, gasoline, cleaners, solder, tape, Acetylene &

Applied Engineering oxygen tanks, welding rods, solvents, chassis components such as fasteners
and Technology and tubing, electrical components.
Management
Recommended New Fee:
AET 239, AET 335 course fee of $45.00 per course
College of Technology To cover Consumables (oil absorbent pads, gasoline, oil, grease, Air Stones,
Distilled Water, and Cleaning supplies).
Applied Engineering
and Technology Recommended New Fee:
Management AET 336 course fee of $35.00 per course

College of Technology

Applicd Enginecring
and Technology

Management

To cover safety items as safety glasses, disposable gloves, face shields, and
consumable as rags, oil, gasoline, cleaners, solvents, acetylene & oxygen
tanks, welding rods, solder, tape, minor engine items and components,
electrical connectors, wire, heli-coil kits, gaskets, rings, batteries, and
engine components.

Recommended New Fee:
AET 435, AET 436, AET 535 course fee of $50.00 per course.

College of Technology

To cover AutoCAD software and general lab supplies as drawing vellum,

plotting/ printing papers.

Applicd Engineering
and Technology Recommended Change in Existing Fee:
Management MET 103 course fee from $20.00 to $40.00 per course
College of Technology To cover Pro-Engineer Software and general class supplies (Ink & toner printer
cartridges, printer & plotter paper).
Applied Engineering
and Technology
Management Recommended New Fee:

MET 203, MET 403 course fee of $40.00 per course.

College of Technology

To cover AutoCAD software, class supplies (Plotting printing papers, printer ink
& toner cartridges).




Applied Engineering
and Technology

Management

Recommended New Fee:
MET 299 course fee of $35.00 per course.

College of Technology

To cover Consumables (Oil Absorbent pads, hydraulic oil, filters, cleaning
supplies)

Applied Engineering
and Technology
Management Recommended New Fee:
MET 329 course fee of $12.00 per course
College of Technology To cover Consumables (Cleaning supplies, Motor oil, Light weight oil,
absorbent pads)
Applied Engineering
and Technology
Management
Recommended New Fee:
MET 333 course fee of $8.00 per course
College of Technology To cover Project supplies (steel bar stock, flat bar brass, fasteners), Cutting
Tools (Drill bit, Lathe tool bits, end mills), Measuring Tools ( Micrometers,
Applied Engineering Calipers, Pockets Ruler), General Supplies (shop rags, oil dry, cleaning
and Technology solvent, Rust Preventative Mist)
Management
Recommended New Fee:
MFG 370 course fee of $25.00 per course
College of Technology To cover Toner & Ink for Printers/Plotters, Paper (Drafting, Printing, and

Built Environment

Plotting), Replacement of broken or damaged utensils & equipment,
Equipment maintenance & calibration, replacement of ware items,
cementitious materials & admixtures, test samples, disposal fees,
miscellaneous lab supplies & items, soils and aggregates.

Recommended New Fee:
CNST 111L course fee of $38.00 per course.

College of Technology

Built Environment

To cover Toner & Ink for Printers/Plotters, Paper (Drafting, Printing, and
Plotting), Replacement of broken or damaged utensils & equipment,
Equipment maintenance & calibration, replacement of batteries, purchase of
lath & stakes & pins, field books, supplies (markers), Instillation & materials

for monuments, misc supplies, items & equipment.




Recommended New Fee:
CNST 420 course fee of $40.00 per course.

College of Technology

Built Environment

To cover Project supplies (steel bar stock, flat bar brass, fasteners), Cutting
Tools (Drill bit, Lathe tool bits, end mills), Measuring Tools ( Micrometers,
Calipers, Pockets Ruler), General Supplies (shop rags, oil dry, cleaning
solvent, Rust Preventative Mist)

Recommended New Fee:
MEFG 370 course fee of $25.00 per course.

College of Technology

Built Environment

To cover AutoCAD software, Class supplies (Plotting printing papers, printer
ink & toner cartridges)

Recommended Change in Existing Fee:

CNST 106 course fee from $20.00 to $40.00 per course.

College of Technology

Built Environment

To eliminate existing fee is no longer using AutoCAD software.

Recommended Eliminate existing fee:
CNST 306 course fee from $20.00 to $0.00 per course.

College of Technology

Human Resource
Development and

To cover Consumables ( Maxi Lock serger thread 6 machine needing 6 spools,
Schmetz ELX 705 serger needles, sewing machine needles, Ballpoint sewing
machine needles, snaps of assorted sizes, hook & eyes), Bi-Annual
Service/Maintenance Replacement of 26 machines.

Performance
Technologies Recommended New Fee:
TAM 111 course fee of $35.00 per course.
College of Technology To cover Multifiber test fabric, crocking cloths, crock meter calibration fabric,

Human Resource
Development and

emery paper, cutting blades for Elmendorf tearing tester, burners for 45
degree flammability tester, specimen holder for 45 degree flammability
tester, AATCC shrinkage scale, microscope slides and glass covers,
Service/Maintenance/Replacement of testing equipment.

Performance
Technologies
Recommended New Fee:
TAM 217 course fee of $35.00 per course.
College of Nursing and To cover Consumables (massage oils, towels, sheets), Massage Therapy Tables.

Health and Human




Services
Recommended New Fee:

Applied Medicine and ATTR 441L course fee of $400.00 per course.
Rehabilitation

College of Nursing and To cover Consumables (massage oils, towels, sheets), Massage Chair.
Health and Human
Services

Recommended New Fee:
Applied Medicine and ATTR 442L course fee of $400.00 per course.
Rehabilitation

lLaboratory/ course specific fees are assessed only in conjunction with courses associated with the
automated fee assessment process. An exception exists for study abroad courses: IS 396, 397, and

398.

Recommendation: Approval of the proposed changes in Academic Laboratory / Course Specific
Fees, effective for the fall semester of 2012.

4c Proposed New Program Specific Fees'
Effective for the Fall Semester 2012 and Summer 1 2012

College Rationale and Recommendation
Departments
College of Nursing To supplement the graduate program for Occupational Therapy
and Health and Program that will be offered bcginning in Spring 2011. The
Human fee will be used for consumable items, capital items, adjunct
Services clinical faculty, faculty research, and clinical faculty travel.

— Recommended New Program Fee:
OCTH 600, OCTH 612, OCTH 622, OCTH 770, OCTH 771,

Applied Medicine OCTH 772, OCTH 773, OCTH 774 Program fee of
and $1,000.00 per semester, tied to courses listed, effective with
Rehabilitation the Summer 1 2012 semester.

College of Nursing To supplement the graduate program for Doctor of Physical
and Health and Therapy. The fee will be used for consumable items, capital
Human expense lab equipment, and adjunct clinical faculty.
Services

— Recommended New Program Fee:




Applied Medicine PHTH 716 (replaces a previously approved fee on a course that has
and been eliminated — PHTH 723), PHTH 823, Program fee of
Rehabilitation $1,000.00 per semester, tied to courses listed, effective with

the Fall 2012 session.

To supplement the graduate program Doctor of Nursing Practice.
The fee will cover consumable items, capital expense
equipment, software products that help with distance learning

College of Nursing supplemental class skills and clinical tracking programs, adjunct
and Health and clinical faculty, faculty research expenditures, and faculty
Human travel.

Services

— Recommended New Program Fee:
Advanced Practice NURS 667 Program fee of $500.00 per semester, effective with the
Nursing Fall 2012 semester.

1Laboratory/ course specific fees are assessed only in conjunction with courses associated with the
automated fee assessment process. An exception exists for study abroad courses: IS 396, 397, and

398.

Recommendation: Approval of the proposed new Program Specific Fees, effective for the Fall
Semester of 2012 and Summer 1 2012,

4d Modification to Academic Fee/Refund Model for Professional MBA Program

The Scott College of Business began offering its Master of Business Administration program off-campus at a location
in Hendricks County, Indiana, beginning in the 2011 fall semester. The original academic fee/refund model required
a $1,200 non-refundable pre-payment of the first term academic fees to hold the student’s seat in the in-coming
cohort. It has been determined that this fee has had a negative impact on the recruitment process for this program,
and as such, it is recommended that the required $1,200 non-refundable pre-payment be eliminated. Elimination of
this non-refundable pre-payment will require a minor modification to the previously approved refund model as well.
It is recommended to modify the refund model to provide a 100% refund for withdrawals prior to the first day of the
term. Withdrawals the first day of the term and after will remain as originally approved.

Recommendation: Approval of both the elimination of the required $1,200 non-refundable pre-payment, and the
acceptance of the modified refund model, effective with the fall 2012 cohort.

4e E-Textbook Proposed Fee Text

ISU is conducting a study in the Fall of 2012, to determine interest students have ISU courses that incorporate into
their costs, the purchase of electronic textbooks. This study involves a limited number of undergraduate courses with
electronic textbooks as part of their cost. Courses utilized in the study will also include sections that use traditional
textbooks in addition to sections that include the purchase of electronic textbooks.

Enrollment in those courses that include an e-textbook fee will result in each student’s account being assessed an e-
textbook fee, based on the following: The publisher price that Barnes & Noble will be charged, plus the Barnes &



Noble contractual mark-up and an ISU administrative fee to cover bad debt and other administrative costs. The
amount assessed for e-textbooks will be calculated not only for this study, but in subsequent terms wherever courses
carry an e-textbook fee.

Recommendation: Authorization for the assessment of e-textbook fees computed as defined above effective with

Fall 2012 course offerings that carry an e-textbook fee.

4f HULMAN CENTER ROOF REPLACEMENT

The existing roofing structure at Hulman Center was installed in 1990 with major repairs in 2001. The roof material
is past its expected useful life and replacement is needed to prevent ongoing water damage to the interior of the
facility. The project will also include replacement of roof drains and air relief penthouse as well as installation of a
safety restraint system. The total cost of the project is estimated at $1,300,000. Project authorization is needed to
prepare construction documents and receive construction bids. Funding for the project will be from Auxiliary
Reserves.

Recommendation: Authorization for the Treasurer of the Board of Trustees to request approvals from the
Commission for Higher Education, the State Budget Committee, and the Governor of the State of Indiana for
authority to expend up to $1,300,000 for the roof replacement at Hulman Center as described above and to take the
following action:

a. To engage aRC DESIGN, an architectural and engineering firm, to prepare construction documents;
and

b.  To enter into construction contracts for the Hulman Center roof replacement once State approval has
been obtained.

4g Revision of Staff Council Bylaws

The Staff Council has made certain revisions to their Bylaws regarding the election process and grievance policy to
provide more detail and consistency.

Recommendation: Approval of the revised Staff Council Bylaws, in such form that is approved by the Staff
Council, the Vice President for Business Affairs, and General Counsel.

4h New Bank Account for Processing of International Payments

The university will be setting up processes to receive funds from prospective international students as identified by
the Office of International Affairs. A separate bank account will allow for tighter security and accountability of these

funds.

Recommendation: Authorization of the President and or Vice President for Business and Treasurer to establish a

new bank account for international payments from students and to designate individuals who will be authorized to
make electronic transfers to and from this account.
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4i Naming of the Charles E. Brown African American Cultural Center

Mr. Charles E. Brown served the University for more than 30 years as a dedicated employee who earned a reputation
for being an exceptional employee and an advocate for African-American students. Mr. Brown influenced positively
the lives of thousands of African-American students. He elevated the discussions about diversity. He provided,
through exceptional and extensive programming, a safe haven and learning environment for African-American
students. Mr. Brown’s accomplishments and impact have created a lasting legacy and it is recommended that the
University recognize his work by naming the African-American Cultural Center the “Charles E. Brown African-
American Cultural Center.” It is intended that the naming is for the Center itself and not for the building. This will
ensure that this tribute to Mr. Brown will outlast the current structure housing the Center.

Recommendation: Name the African-American Cultural Center the “Charles E. Brown African-American
Cultural Center.”

4j Naming of the John W. Moore Welcome Center
Dr. John W. Moore served as the ninth president of Indiana State University from 1992 through 2000.

During his tenure at Indiana State, emphasis was given to enhancing the quality of teaching and learning and to
improving services for students. Under President Moore's leadership, the Student Academic Services Center, the
Center for Teaching and Learning, the Lily First-Year Experience Program, the reading and math centers, the
Student Ombudsperson Program, the Course Transformation Academy and the President's Scholars program were
initiated. The division of Enrollment Services also was created to further improve service for students.

During his administration, ISU formed numerous partnerships across the state to extend the University's service to
Hoosiers, including: the Degree Link partnership with Vincennes University and Ivy Tech State College, the
Professional Development Schools Program, the Wabash Valley Educational Alliance, the South-Central Education
Alliance and the Southeast College Cooperative. The Joint BA/MD degree program with the IU School of Medicine
and the consortium-based PhD in technology management also were established.

President Moore led a transformation of the ISU Foundation to encourage private support for ISU. As a result, the
university received the largest gift from a single donor at that time to create the Gongaware Center for Insurance
Management Development. Dr. Moore also inaugurated ISU's first comprehensive marketing program and the
University magazine to promote ISU's public image.

Progress on the campus Master Plan also continued under President Moore with the construction of the Student
Computing Complex, the Center for Performing and Fine Arts, the John T. Myers Technology Center, and Oakley
Place at the southwest entrance to campus.

A priority during his tenure was the expansion of opportunities for women and minorities as evidenced by the
establishment of President’s Commission for Ethnic diversity, as well as the appointment of women and minorities to
key leadership positions within the administration and faculty.

Prior to coming to Terre Haute, Dr. Moore served as president of California State University-Stanislaus, and at the
vice presidential level at both the University of Vermont and Old Dominion University, Norfolk, Virginia. He also
served as a faculty member and administrator at Monmouth College, Rutgers University, and Pennsylvania State
University.

11



Born August 1, 1939, in Bayonne, New Jersey, Dr. Moore earned degrees from Rutgers University, Indiana
University, and Pennsylvania State University.

Given his emphasis on improving services to students and providing a welcoming environment for visitors to our
campus, it is recommended that the University recognize John W. Moore’s numerous contributions to the university
by naming the new welcome center the John W. Moore Welcome Center. A dedication of the facility is being
planned during the first week of fall classes in August 2012.

Recommendation: Name the welcome center the “John W. Moore Welcome Center.”

4k Honorary Degree Recipients

The following individuals are recommended for conferral of honorary degrees as indicated during the May 5, 2012,
Commencement ceremony.

Donald W. Buttrey Doctor of Laws
Attorney

Indianapolis

Karen Lake Buttrey Doctor of Humanities
Philanthropist

(Posthumous Award)

Randall T. Shepard Doctor of Laws
Chief Justice, Indiana Supreme Court
Indianapolis

Recommendation: Approval of the honorary degree recipients for the degrees indicated.

41 Amendment of Non-Discrimination Statement in the Affirmative Action Policy

Several years ago, the Indiana State University Board of Trustees amended the non-discrimination statement of the
Affirmative Action policy to include sexual orientation. However, as the concept of diversity evolves, it has become
apparent that more inclusive language is needed to encompass gender identity issues. Therefore, a proposed further
amendment is presented to you below, that broadens ISU’s non-discrimination statement to include gender identity
and expression.

Recommendation: Approve the amended language in the non-discrimination statement of the Affirmative Action

policy at 920.1 as indicated below.

920.1 Non-Discrimination. Indiana State University does not discriminate on the basis of sex, race, age, national
origin, sexual orientation, including gender identity or expression, religion, disability, or veteran status. In
line with its commitment to equal opportunity, the University will recruit, hire, promote, educate, and provide
services to persons based upon their individual qualifications meeting established criteria.
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4m Leap Summer Bridge Program

As part of Indiana State’s commitment to improving student success, the LEAP summer bridge program was
developed and initially implemented in summer, 2011. The LEAP program is designed to prepare incoming
freshmen for a successful transition to college. The 3-week residential program includes an academic course in
writing, academic skills building, seminars on student success topics, and supportive interactions from peers and
program staff. The University believes that this program will positively impact students and lead to increases in
student retention and graduation rates.

Students are invited to participate in LEAP if they meet specific academic criteria. Beginning in 2011, successful
completion of the summer program became a requirement for fall enrollment for a subset of conditionally admitted
students.

The LEAP program offers students many items that bear a cost to the University. For example, room and board is
provided for the three week experience; a 3-credit hour course is provided; and staff are hired to organize and
facilitate the program. If a student was to pay for each of these items, their approximate cost would be $2000. Most
institutions that offer residential bridge programs charge students a fee to participate in the program, on average
ranging from $1000 to $2000 for five-week programs. We desire to keep our fee manageable for students due to the
high number of Pell-funded students who attend our institution.

Recommendation: Students who attend the LEAP program beginning with summer, 2012, will pay a fee of
$360.00. A deposit of $100.00 will be required by June 15 and will be refundable until June 15. The remainder of
$260.00 will be required by July 22 and will be refundable until July 22.

4n Testing Fee

There is a growing number of individuals who live locally and are taking distance courses through other institutions.
These students often need to take proctored examinations locally. ISU’s Testing Office can provide these individuals
proctored examinations.

It is proposed that University Testing implements a $25.00 fee for the following populations each time an exam is
proctored.

o Students who are non-ISU students, using our proctoring services for exams in courses at different

institutions.
. ISU students taking distance courses through other institutions who need to take proctored examinations.

. Students (ISU and non-ISU) who are taking CLEP or DANTES.

Recommendation: Authorization to assess the above referenced fee effective with the 2012 fiscal year.

40 Oil and Gas Lease
The University has been in discussion with Pioneer Oil Company regarding an oil and gas lease for University owned

property. The lease would allow Pioneer to investigate, explore, drill (horizontally, vertically, or directionally),
develop, operate, produce, market, and transport any oil and gas resources on Indiana State University property
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located in Terre Haute, Indiana. To this end, the University and Pioneer Oil Company have reached agreement on
certain substantive terms of a lease that would remain in force for 730 days from the effective date of the agreement
and as long thereafter as oil or gas is produced or is being developed or operated. Pioneer will provide an upfront
location fee to be negotiated. For all oil products that are produced from the leased property, the University would
receive royalty payments of not less than fifteen percent (15%). At the conclusion of the lease term, Pioneer would
be responsible to remove all materials, machinery, and installations associated with any drilling and oil production
operation including plugging of any well in accordance with applicable statues and regulations. The University will
control the location of any equipment and drilling to ensure the integrity of the main campus is preserved.

Recommendation: Approval of the substantive provisions indicated above and direct and approve the ISU Vice

President for Business Affairs and Treasurer to negotiate and execute a contract with Pioneer that is reflective of these

substantive terms.

4p Amendment of the Faculty Grievance Policy: The Faculty Senate has put forth the suggested
changes indicated below and both the Provost and Vice President for Academic Affairs, Dr. Maynard, and
the President, Dr. Bradley, approve of the changes. Additions are underlined and italics are deletions.

Recommendation: Approve the changes indicated below to Policy Section 246.14.

246.14.4.6 Mediation Process. The Chairperson of the University
Faculty Affairs Committee shall seek to arrange for resolving the
conflict through mediation.

246.14.4.6.1 Process of Mediation. The process of mediation
shall be voluntary, private, and confidential, led by an
impartial third faculty member who has had mediation
training supported by the Office of the Provost and
Vice President for Academic Affairs.

246.14.4.6.2 Grievance Pool. In practice, this individual could be

selected from the existing Grievance Pool, since all

members of the Grievance Pool will have received

246.14.5.1 Grievance Committee Pool Members. Every three
years, beginning in Fall 2011, the Faculty Affairs Committee will
establish and maintain a new pool of twenty (20) or more tenured

faculty to serve 3-year, 4-year, or 5-year terms as Grievance Pool

members. Members of the pool will be selected from volunteers to
represent every college (except the College of Graduate and

Professional Studies) and the Library, and include some department

chairpersons and some staggered three-year terms as Grievance Committee
members. Members of the pool will be selected by a stratified random sample
based on proportion from the tenured facu]t)/, including department

chairpersons, in proportion to numbers in rank. The pool should be
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representative of the University faculty and include members of federally

defined protected classes.

246.14.5.1.1 Composition Review. FAC is charged with
reviewing the composition of the pool each year to ensure compliance

with the this Policy, namely regarding the required presence of some

chairpersons and some members of federally defined protected classes.

246.14.5.2 Training. The Provost and Vice President for Academic
Affairs, in cooperation with the Executive Committee Chairperson,

every three years, beginning in Fall 2011, will provide for annual

formal training in mediation and grievance procedures of the

Grievance Committee Pool members.

246.14.5.2.1 Required. All persons elected to serve as Grievance
Pool members in a given cycle must participate in Training unless they

have no more than one vear left in their term.

4q Amendment of Vacation Policy to Move Procedures. The President, Dr. Bradley, has tasked
the General Counsel and Secretary of the University, Ms. Sacopulos, with accumulating all university

procedures in one place, for easy reference. Many of our policies have procedures imbedded in them, and

the Vacation policy is an example. The Trustees will see more of these amendments as the procedures

project continues. Additions are underlined and italics are deletions.

Recommendation: Approve removal of the procedures contained in the Vacation Policy so that the

procedures can be maintained separately from the policy.

515.1 Exempt Staff.

515.1.1

515.1.2

515.1.3

515.1.4

five and above.

Level 29 or Higher. Exempt Staff classified pay level 29 or higher earn 20 days of

vacation per year.

Level 28 and Below. Exempt Staff classified pay level 28 and below earn vacation
based upon 15 days of vacation during years one through four and 20 days during years
Employees Not Covered. Regular Faculty and Instructors (except librarians) are not

covered by the vacation policy.

Coaching Staff. Any vacation allowances for eligible coaching staff will be
administered by the Athletic Director’s Office.

15



515.1.5

515.1.6

Librarians. Librarians earn 20 working days vacation per year.

Non-Exempt Staff. All full-time Non-Exempt Staff earn vacation based on the
following schedule:

Vacation Earned During Days

Year 1 through 3 10
Year 4 through 6 12
Year 7 through 10 15
Year 11 and above 20

515.4 Administration: Vacation Policy Guidelines.

5154.1

515.4.2

515.4.3

515.4.4

515.4.5

Accrual of Vacation. Vacation will be earned each pay period based upon the number of hours
in a reqular pay status. Regular pay status time includes scheduled regular work hours, paid sick
leave, paid vacation, convenience day, paid holidays and other approved paid absences. Overtime

and special payments shall be excluded.

No Vacation Paid during First 3 Months. Vacation time will not be paid and may not be
utilized during the initial three (3) months of employment. Should an employee resign or be
terminated within the introductory period (first three months), vacation accumulated will not be

paid.

Approval Required. Vacation periods should be arranged in advance with the approval of the

appropnate SUPEI'VISOI'.

Cap on Accruals. The maximum accrual at any time shall be twice the annual maximum
allowance. Vacation time will not carry over be)/ond the two-year maximum accumulation. Aﬁer the
maximum vacation allowance has been reached, no further vacation accumulation will occur until

vacation time is used.

Unused Vacation Cashed Out. At the time of separation from the University, unused vacation
time will be paid in a lump sum at the employee's current rate of pay not to exceed the allowable
maximum. The last day worked shall be the last day for which vacation leave is earned. ~Vacation
days may not be used to extend the termination date. Employees leaving employment during the
initial three (3) months will not have a vacation payoff.

515.4.6 No Pay in Lieu. No employee will be granted extra pay in lieu ofvacation.

5154.7

Vacation Valued at Time Used. Vacation allowance will be paid at the salary or wage rate

which the employee is receiving at the time vacation is taken. Pay will not be advanced for the

vacation period.
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515.4.8  Rules for Fiscal Year Faculty. Fiscal year faculty appointments are subject to the same working
day calendar as regular monthly staff appointments. Therefore, the vacation allowance will be
applied during the periods when classes are not in session; vacation time may not be taken during the

teaching days of the academic year or the summer sessions.
g day:. J

515.4.9 Bengﬁts-EligibIe Employees Only. Vacation allowance will be granted to bengﬁts—eligib]e
employees only.

515.4.10 No Accrual during Leave. Vacation does not accrue during a leave gfabsence with pay.
515.4.11 Grant-Funded Employees. Employees paid from grant funds must generally utilize vacation

prior to the expiration of the grant. Any questions concerning use of vacation or final payment of

vacation should be directed to the grant administrator.

4r Criminal Background Policy: The President, Dr. Bradley, has tasked the General Counsel and

Secretary of the University, Ms. Sacopulos, with accumulating all university procedures in one place, for

easy reference. Many of our policies have procedures imbedded in them, and the Staff Criminal

Background Check Policy is an example. The Trustees will see more of these amendments as the

procedures project continues. Additions are underlined and italics are deletions.

Recommendation: Approve removal of the procedures contained in the Staff Criminal Background

Policy so that the procedures can be maintained separately from the policy.

511.1

511.2

511.3

Policy. Effective July 1, 2007, criminal background checks will be performed on all new Staff,
and student employees Working in financial areas or areas with access to sensitive electronic
information.

511.1.1 Procedures. Specific procedures regarding criminal background checks for faculty are being
developed jointly with academic administration and Faculty Senate representatives. The policy
and procedure will be presented to the University Faculty Senate for action in the fall and it is
anticipated that a policy governing faculty hiring can be in place for the spring 2008 hiring

PI'OCESS.

Timing of Criminal Background Check. When practical, the criminal background check will
be performed before an offer of employment is made. In cases where the hiring department needs
immediate employment, a conditional offer of employment will be made pending satisfactory
results on the background check. It is expected that results of such checks will be available within

five (5) working days.

Criminal Convictions Disclosed on Applications for Employment. If a criminal history
check reveals convictions which the applicant disclosed on the application for employment, a panel
of individuals will evaluate each conviction(s), including any additional information the individual

provides, before the offer of employment is either confirmed or withdrawn. Relevant
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considerations will include, but are not limited to, the nature and number of the convictions, their

dates, and the relationship that a conviction has to the duties and responsibilities of the position.

Any decision to accept or reject an individual with a conviction is solely at the discretion of Indiana

State University. (All related information will be treated as confidential, and protected as such.)

511.4 Failure to Report Criminal Conviction. If unreported convictions are revealed in the
criminal history check, the offer of employment will be withdrawn and, if employed, the individual

will be separated from employment, unless the individual can show that the report is in error. The

decision to reject or terminate an individual with an unreported conviction is solely at the

discretion of Indiana State University.

4s Academic Department Chairpersons: The Polcy governing Faculty chairperson responsibilities

has been amended substantially to provide clarity about steps department chairpersons are expected to take

with regard to faculty discipline. Additions are underlined and italics are deletions.

Recommendation: Approve Changes in Policy Section 350.2.2 governing Faculty chairperson

responsibilities.

350.2.2

350.2.2

Faculty Personnel Decisions. The chairperson should lead his/her department through
difficult and critical decisions invo]vingfacu]ty appointments, non-renewals, promotion and
tenure decisions, awards for meritorious activities, regular evaluations, and compliance with
faculty performance expectations as outlined in Section 301 (Faculty Duties and Responsibilities),
Section 500 (Employment), and Section 570 (Personnel Files) of this Handbook.

Responsibilities of the Departmental Chairperson. It is the responsibility of
the departmental chairperson to lead his/her department through difficult and critical

decisions involving faculty appointments, non-renewals, promotion and tenure

decisions, awards for meritorious activities, regular evaluations, and compliance with
faculty performance expectations as outlined in Section 310 (Faculty Duties and
Responsibilities), Section 500 (Employment), and Section 570 (Personnel Files) of this
Handbook.

350.2.2.1 Communication of Faculty Duties and Responsibilities. Each
departmental chairperson believes that a faculty member of the chairperson’s faculty

the duties and responsibilities of employment at Indiana State University that are
expected of each such faculty.

350.2.2.2. Notification and Consultation — Deficient Performance. In the event
that a departmental chairperson believes that a faculty member is performing
deficiently his or her duties and responsibilities of employment, then such
chairperson shall notify the faculty member in writing and request to know whether
the faculty member would prefer for the chairperson to consult with the
departmental personnel committee about the matter, or not.
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350.2.2.2.1. Time for Response. The faculty member shall either
respond to the chairperson in writing to indicate his or her preference
within five (5) business days, or the chairperson shall proceed to notify
and consult with the departmental personnel committee.

350.2.2.2.2 Faculty Desire for Consultation. If the faculty member
responds with a preference for consultation, then the departmental
chairperson shall notify the departmental personnel committee of the
nature of the deficient performance and consult with the personnel
committee regarding the same.

350.2.2.2.3. Faculty Desire for No Consultation. If the faculty member
responds that he or she would prefer that no consultation with the
departmental personnel committee occur, then there shall be no
consultation about the matter.

350.2.2.3. Notice to Faculty Member. After consideration of the matter and/or
consultation with the departmental committee discussed above, the chairperson shall
provide to the subject faculty member notice of the deficient performance.

350.2.2.4. Continued Deficient Performance. If the subject faculty member continues
to perform deficiently, then the chairperson shall meet with the departmental
personnel committee to notify this committee of the continued deficient performance
and to consult with the committee regarding the same.

350.2.2.4.1. Written Admonishment. After consultation about the
continued deficient performance, the chairperson shall provide the
faculty member with a written admonishment that sets forth the
deficiency of performance, actions the faculty member can take to cure
the deficiency, and a date by which the deficiency must be cured.

350.2.2.4.2. Continued Uncured Deficient Performance. If the deficient
performance continues uncured, then the chairperson shall notify the
appropriate dean of the continued deficient performance so that further action
can be determined.

350.2.2.5. Personnel Committee. If the faculty member in issue normally sits on the
departmental committee that addresses personnel matters, then the subject faculty
member shall be disqualified from this committee for purposes of consideration of the
issues addressed in this Section 350.2.2.

350.2.2.5.1 Notices and Responses. The subject faculty member shall be
entitled to submit a written response to all written notices and admonishments.

All notices and admonishments shall be retained in the official personnel file of
the subject faculty member.
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4t Faculty Awards: The Faculty Senate has put forth the following recommended amendments to Policy

Sections 380.1 et. seq., 380.2 et. seq., and 380.3 et. seq., dealing with distinguished teaching awards,

research and creativity awards, and Faculty distinguished service awards, respectively. Both the Provost

and Vice President for Academic Affairs, Dr. Maynard, and the President, Dr. Bradley, approve of these

changes.

Recommendation: Approve changes in Policy Section 380.1, 380.2, and 380.3.

380.1

380.2

Distinguished Teaching Awards. The Indiana State University Board of Trustees has provided for the
recognition of outstanding teaching through the creation of the Caleb Mills Distinguished Teaching Award.
Excellence in teaching shall be the sole criterion in making the awards.

380.1.1 Number. A maximum of four (4) annual awards may be given, each with a stipend of an
appropriate amount and an appropriate tangible symbol to be retained by the recipient.

380.1.2 Requirements. Any tenured faculty member teaching a minimum of 15 semester hours or
24 contact hours at Indiana State University during the current or previous calendar year is
eligible for consideration.

380.1.3 Selection. Final selection is made by a committee appointed by the University President, and
chaired by the non-voting Provost and Vice President for Academic Affairs.

380.1.3.1 This committee is to be composed of six (6) tenured full-time faculty members, including
some past recipients of the award.

380.1.3.2 At least four (4) schoolsAll of the colleges (except the College of Graduate and Professional
Studies) and the ranks of assistant associate professor and professor shall be represented.

380.1.3.3 Five (5) outstanding students also serve: two (2) graduates and three (3)
undergraduates.

380.1.3.4 Committee members may not submit nominations nor be eligible for the award during
their years of service on the committee. Members are appointed to staggered two-year terms.

380.1.4 Nomination. Nomination is by letter from any full-time faculty member, student,
alumnus/a, or administrator at the University. The Committee solicits further evidence of
excellent teaching from the nominees’ students, chairpersons of the nominees’ departments,
nominees’ vitae and faculty reports of professional activities. The Committee may elect to
narrow the field of nominees before soliciting this additional information.

Research/Creativity Awards. The Indiana State University Board of Trustees has established the
Theodore Dreiser Distinguished Research/ Creativity Award at Indiana State University for faculty members
who have made outstanding contributions to the advancement of knowledge. Funds are made available so
that a minimum of two (2) and a maximum of four (4) awards, each with a stipend and a plaque certifying
this special achievement, may be presented at spring commencement. In each year at least one (1) award
should be given in each of the two (2) categories — research and creativity.

380.2.1 Requirements. Candidates for the award must be regular, full-time members of the Indiana
State University faculty. In addition, their work must meet the following requirements:
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380.2.2

380.2.3

380.2.4

380.2.1.1 Research/ creativity other than that completed to satisfy advanced degree
requirements.

380.2.1.2  Research/creativity substantially completed while the candidate was a regular full-
time member of the Indiana State University faculty.

380.2.1.3  Resecarch/creativity representing a single major contribution completed within the
four (4) years immediately prior to application, or outstanding contributions that
have characterized one’s professional life.

380.2.1.4  Resecarch/creativity which represents a contribution of national significance to a
candidate’s field of specialization.

Nomination Process. Forms may be obtained from the School College of Graduate and
Professional Studies. Any regular, full-time faculty member may nominate himself/herself.
Faculty, department chairpersons, and deans are encouraged to nominate faculty colleagues.
Faculty members who have received an award will be ineligible for consideration again for a
four-year period. Nomination forms must be submitted to the School College of Graduate and
Professional Studies by January 20 of each year.

Supporting Data. The Dean of the School College of Graduate and Professional Studies will
collect the supporting data relative to the nominees, and the selection committee will be
responsible for any outside correspondence with experts in a candidate’s area of expertise. This
correspondence will document the significance of the research/ creativity.

Theodore Dreiser Distinguished Research/Creativity Award Committee. Final
selection is by the Theodore Dreiser Distinguished Research/ Creativity Award Committee.

The Dean of the School College of Graduate and Professional Studies will serve as chairperson
and nonvoting member of theis selection cCommittee.

380.2.4.1 Membership. The twelve (12) nine (9) voting members will be selected and
appointed before January 15 and will include one (1) representative selected by
the Graduate Council, one (1) representative selected by the University Research
Committee, one (1) representative selected by the University Arts Endowment
Committee, and seven (7) four (4) other faculty members with proven
research/ creativity expertise whom will be appointed by the University President, one (1)
graduate student, and two (2) one (1) undergraduate students.

380.2.4.2 Faculty Appointments Made by the President. During the fall semester
the University Faculty Senate will recommend fourteen twelve (12) faculty
nominees — two (2) nominees from each school, the college(except the College of
Graduate and Professional Studies) and the library. From the list of twelve (12),
the University President will appoint the seven (7) four (4) faculty members to

serve on the Theodore Dreiser Distinguished Research/ Creativity Award
Committee. It will be the goal of this committee, across its four (4) voting

faculty members to show representation from each of the colleges and the

library. One (1) from each of the units while maintaining appropriate balance between

facu]t)/ with expertise in research and creativity.
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380.2.4.3 Student Nomination and Appointment. The two (2) student members
with voting privileges will be selected from two (2) undergraduate nominees

chosen by the Dean of the School College of Graduate and Professional Studies
and two (2) graduate nominees chosen by the graduate student organization.
From the four (4) nominees, the University President will select an
undergraduate and a graduate student to serve on the Committee.

380.2.4.4 Limitation on Committee Service. An individual who is a candidate for a
Theodore Dreiser Distinguished Research/ Creativity Award in any given year
may not serve on the review selection committee. Review Selection committee

members may serve only one (1) of any three (3) consecutive years.

380.3 Faculty Distinguished Service Awards. The Indiana State University Board of Trustees has provided
for the recognition of outstanding service through the creation of the Faculty Distinguished Service Award.
Excellence in, intensity of, long-term commitment to, and tangible evidence of the impact of service are the
criteria which shall be considered in making the awards. A maximum of two (2) annual awards may be given
with a stipend and an appropriate tangible symbol to be retained by the recipient.

380.3.1 Requirements. Eligible faculty members are those who are tenured and have demonstrated
service while at Indiana State University in the form of membership in faculty governance at
the school college or University level; membership on committees within the University;
service to student organizations; service to professional organizations; and/or service to
community groups.

380.3.2 Selection. Final selection is by a committee appointed by the University President and
chaired by the Provost and Vice President for Academic Affairs.

380.3.3 Nomination. Nomination is by letter from any full-time faculty member, student,
alumnus/a, University staff member, or citizen of the Wabash Valley. The committee solicits
further evidence of outstanding service from chairs, deans, students, faculty, and organizations.
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5a UNIVERSITY INVESTMENTS

In accordance with the Board of Trustees approved investment policy, the University Treasurer is responsible for
management and oversight of all investments. The University Treasurer is to provide a quarterly investment
performance review of all funds to the Board. Below is the quarterly report for the period ending December 31,

2011.

Indiana State University Operating Funds
Plan Summary
Period Ended December 31, 2011

Actual Allocation
First Fincl Cash Ma E.er : : Marliet Vahﬁ
13.4% ISU-First Financial Cash $18,183,231
] A ISU-First Finel. Active Cash $9.623,910
Loomis Sayles First Fincl : .

30.8% P Aetive Cash ISU-Fifth Third $12.206,533
7.1% ISU-Old National $12,231,277
ISU-Mesirow Finel. $13.400,833
Fiiglozpird ISU-Reams Asset Mgmt. $27,944,728
e ISU-Loomis Sayles $41,717,750
Old National ISU-Total Fund $135,308,262

9.0

Reams Asset

Mgmt
20.7% 9.9%

Mesirow Fincl

December 31, 2011

Market Value %% of Total Assets Sirategic Allocation

|

First Fmancial Cash $18,183,231 13.4%% 9.5%%

First Financial Active Cash 0623910 7.1% 9.5%%
$27,807,142 20.6%0 19.0%0

Tier?2

Fifth Third 1-3 Year Govt/Credit $12.206,533 S.(Po 9.5%%

Cid National Intermediate $12.231,277 S.(Po 9.5%%
$24,437,810 18.1% 19.0%0

Tier3

Mesirow Core Total Retum $13,400,833 0.9%% 10.0P%

Reans Asset Management Core $27,4,728 20.7% 21.0P%

Loomis Sayles Core Hus $41,717.750 308% 31.0%%
$83,063,311 61.4% 62.0%0

$135,308,262 100.0% 100.0%

23



QUARTERLY CHANGE IN MARKET VALUE BY INVESTMENT MANAGER

PERIOD ENDED DECEMBER 31, 2011

Beginning Deposits/ Investment Ending
Market Value Withdrawals Gain/Loss Market Value
ISU-First Financial Cash $28.,181,128 ($10,010,378) $12.481 $18,183.231
[SU-First Finel. Active Cash $9.614,517 ($3.914) $13,307 $9.623.910
[SU-Fifth Third $10.834,444 $1,331.374 $40,714 $12,206,533
[8U-0Old National $11,089.182 $1,106,690 $35,405 $12.,231.277
ISU-Mesirow Fincl. $12,762.880 $504,317 $133,636 $13,400,833
[SU-Reams Asset Mgmt. $26,701,027 $722,704 $520,997 $27.,944,728
ISU-Loomis Sayles $39,383,882 $1,251,822 $1,082,046 $41,717,750
ISU-Total Fund  $138,567,060 (85,097,385 $1,838,587 $135,308,262
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INVESTMENT MANAGER RETURNS

The table below details the rates of return for the investment managers over various time
periods. Negative returns are shown in red, positive returns in black. Returns for one vear or
greater are annualized.

Returns for Periods Ended December 31, 2011

Last Quarter Last Year Last 3 Years Last 5 Years

ISU-First Financial Cash 0.06 0.22 -- --
90 Day T-Bill 0.00 0.10 0.15 1.48

ISU-First Fincl. Active Cash 0.15 0.85 -- --
Citi:Treas 1 Yr 0.10 0.63 0.75 2.53

ISU-Fifth Third 0.36 1.86 -- --
Fifth Third:1-3 Yr G/C Comp 0.27 1.66 4.63 4.05
BC:Gov/Credit 1-3 0.25 1.59 2.74 3.99

ISU-0Old National 0.30 541 - --
Old Nat'l: Interm Comp 0.57 5.38 5.58 5.89
BC:Gov/Credit Inter 0.84 5.80 5.65 5.88

I8U-Mesirow Fincl. 1.14 7.15 - --
Mesirow:Core Comp 1.25 742 8.89 723
BC:AggrBd 1.12 7.84 6.77 6.50

ISU-Reams Asset Mgmt. 2.28 7.72 - --
Reams:Core Comp 2.05 7.85 13.18 8.15
BC:AggrBd 1.12 7.84 6.77 6.50

ISU-Loomis Sayles 2.68 856 -- --
Loomis:Core Plus Comp 2.74 817 12.55 917
BC:Ager Bd 1.12 7.84 6.77 6.50
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INDIANA STATE UNIVERSITY

CURRENT OPERATING EXPENSE SUMMARY

For the Quarter Ending December 31, 2011

Budget Actual Percent Budget Actual Percent

through through of through through of

12/31/11 12/31/11* Budget 12/31/10 12/31/10* Budget
Salaries and Wages $ 72,635,292 $ 37,039,126 51.0% $ 73,542,290 $ 36,744,208 50.0%
Fringe Benefits 26,608,138 12,838,062 48.2% 26,218,082 12,836,775 49.0%
Student Wages 3,349,075 1,690,070 50.5% 3,071,773 1,559,475 50.8%
Utilities 9,826,856 6,728,756 68.5% 9,563,536 6,439,212 67.3%
Training, Representation, and Travel 1,454,176 1,157,840 79.6% 1,365,142 1,045,290 76.6%
Student Aid 13,542,468 12,179,876 89.9% 12,857,334 11,801,349 91.8%
Bond and Interest 531,017 - 0.0% 553,820 527,106 95.2%
Supplies and Expense 29,502,959 11,842,061 40.1% 28,234,914 13,752,436 48.7%
Repairs and Maintenance 2,551,615 2,529,983 99.2% 2,749,186 3,163,041 115.1%
Capital Equipment 5,216,146 958,831 18.4% 7,202,264 1,634,532 22.7%
Total Expenditures $165,217,742 $ 86,964,605 52.6% $ 165,358,341 $ 89,503,424 54.1%

*Includes encumbrances and open commitments
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5b PURCHASING REPORT

Revenues
State of Indiana
Operational
Fee Replacement
DegreeLink
Gross Student Fees
Enrollment Reserve*
Other Fees and Charges
Sales and Senices

Rent, Interest, Dividends, and Gifts

Miscellaneous Income

Total Budgeted Revenue

Encumbrances and Carryforward

Reimbursements and Income Reappropriated

From Other Sources

Total Revenues

*The $350,000 Enroliment Resene is used to cover tuition shortfalls

Revenues

Student Fees

Through December 31%, total Student Fee revenues are above last year’s amount by $3,057,927.

INDIANA STATE UNIVERSITY
CURRENT OPERATING REVENUE SUMMARY

For the Quarter Ending December 31, 2011

Budget Actual Percent Budget Actual Percent
through through of through through of
12/31/11 12/31/11 Budget 12/31/10 12/31/10 Budget
$ 67,854,483 $ 33,927,246 50.0% $ 71,776,249 $ 35,888,124 50.0%
8,887,196 6,874,208 77.3% 8,889,341 7,497,755 84.3%
460,245 230,124 50.0% 460,245 115,062 25.0%
64,026,116 35,033,503 54.7% 60,350,847 31,975,576 53.0%
(350,000) - 0.0% (350,000) - 0.0%
1,469,837 1,044,103 71.0% 1,346,621 970,106 72.0%
707,238 255,156 36.1% 928,765 313,780 33.8%
953,657 469,548 49.2% 1,981,000 990,930 50.0%
3,782,580 3,396,826 89.8% 2,230,544 1,831,290 82.1%
$ 147,791,352 $ 81,230,714 $ 147,613,612 $ 79,582,623
11,371,181 11,371,181 8,733,301 8,733,301
6,055,209 6,055,209 9,011,428 9,011,428
$ 165,217,742 $ 98,657,104 59.7% $ 165,358,341 $ 97,327,352 58.9%

Summer II tuition and Fall tuition are above budget by $56,397 and $4,550,385. This is due to an
inc