
College of Arts and Sciences 

Chairs Council  

October 30, 2018 

 

Present:  Ballard, Berchild, Brake, Brown, Scott Buchanan, Cavanaugh, Conant, Glende, Glendening, Hall, 

Hantzis, Hill, Kruger-Newsham, Olsen, Perrin, Selman, Sheets, Stofferahn, Woods, Yousif 

 

Absent:  Stan Buchanan, Clark, Fischer, Seung 

 

I. Approval of Minutes from September 25, 2018 – Approved as submitted. 

II. Announcements (Chris O.) 

 Last year, the Faculty Council passed a guideline for workload MOU’s for instructors, specifically 

instructors who are not teaching five courses.  The form is signed by the chairperson, the chair of the 

personnel committee, and the dean and applies only to three-year instructors.  

 If instructors receive a reasonable request from an online student to meet them, they should not be 

turned away.  

 Kathy Lee will serve as acting chair for MST for the spring semester as Tina Kruger is on sabbatical. 

 

III. FS classes, recruiting (Chris F.) 

 How can he help reach out to exploratory majors.  

 Fischer will generate a list of students and reach out to faculty. 

 Fischer has generated some materials for the Majors Fair.  He asked the chairpersons if there are 

a large number of first year students that we should target, on the other hand, are their classes 

you would rather exclude.   

 Consensus:  don’t exclude anyone. 

 

IV. HLC update, credentials (Bassam) 

 Part of the HLC accreditation is that we must show materials about the qualifications for our faculty. 

Olsen shared that we are starting now as we have roughly 6 months to a year to have our portion 

completed before accreditation. 

 Academic Affairs has asked us to indicate in FAD whether the instructors are qualified.  The 

requirement is 18 (graduate) credit hours in the field they are teaching.    Instructors who do not have 

18 credit hours but who publish, research, or have professional experience relevant to what they are 

teaching can be acceptable, must make an argument (as before). 

 Olsen stated that this is the initial pass with Susan, who is the accreditation coordinator. 

o Hantzis asked how to record professional experience in FAD.  Yousif replied that there are 

prompts that direct the entry about if they are qualified to teach the course. 

o Hantzis asked who assumes accountability for saying the instructor is qualified or not.  

Yousif responded that the dean’s office is responsible for the decision. 

o Hantzis added that we must also remember to include our college challenge teachers.  Yousif 

responded that they are not included in FAD – or for HLC accreditation.  

 Classes taught by first-semester graduate students will be a difficult case to make. 

 Ballard stated that sections 3 and 4 of HLC do not clearly define how to record college challenge 

teachers versus actual faculty so we need to determine an internal process. Fischer is interested to 

pull together a group to define the process, and review the College Challenge effort overall. 

 

  



 

V. Advising discussion updates (Olsen) 

 Olsen referred to a report from Josh Powers that argued for increased professional advising. 

 Focusing on sophomore year with an intentional process to transition them from the University 

College to the traditional colleges and majors, and then specializing in outreach to students with 

holds and some populations: transfer, international distance-only students. 

 The provost is committed to compensating, in an official way, faculty who are advisors.  We do not 

know yet whether that means money or reassigned time.  We can be certain that some assessment 

will be required. 

 General discussion: 

o Hantzis is concerned about faculty being compensated, in some way, without abandoning the 

idea that we can quantify reassignments in the advising workload.  It sounds like only those 

being compensated will be assessed, and that is unacceptable. 

 Olsen observed that quantifying the time is better rather than the number of students 

seen.  All advisors will be assessed. 

 The chairpersons in attendance agree that there must be some type of assessment, 

whether it be through BR or P&T. 

o Ballard added that the primary major advisor is how we are counting advisors.   

o Selman asked about the request for advisor changes through the Dean’s office.  Ballard 

responded that we do not honor student or faculty request for change of advisors without first 

going to the chair in each case.  He added that someone who is receiving a release from 

teaching to advise has less teaching on which to be evaluated.  Hantzis shared that they do 

not allow changes in the first two weeks of the semester so the advisor and the student can 

get used to each other. 

 Olsen agreed that this is a serious workload issue especially for the faculty that we 

really want to have out there.  Ballard observed that often it is same person who is 

meeting prospective students, advising and teaching. 

 Ballard is advocating for a university wide look at the advising processes. 

 Olsen mentioned that the decision on the advising software, EduNav should come in January. 

 

VI. Instructional Budget updates (Olsen) 

 Reminder that while sabbaticals are in the budget we are still going to ask departments to cover 

those as much as possible.  There is money there and we can help some, but mostly it’s going to be 

directed to PT lecturers.  

 Use the budget from this fall, or maybe reduced a little bit, as you start to plan your schedules for 19-

20. Try to be as efficient as you can on seat allocations, keep track of Blue Reports. 

 Remember that your FT lecturers are not in the budget for next year, they are one-year appointments. 

 

 

VII. SEM updates 

 The council has been meeting on Fridays and is moving forward on the fall 20-19 programs that they 

have identified as places that we might infuse students, quickly.  

 The bigger deal is the 4-year cycle because fall of 2020 is where we can make meaningful changes. 

 The university-wide institutional research effort is beginning to calculate the cost of programs. 

 

VIII. Your items for discussion 

 N/A 

 

 

Next Meeting:  Tuesday, November 13 

 


