
College of Arts and Sciences 

Chairs Council  

November 27, 2018 

 

Present:  Ballard, Berchild, Brake, Brown, Scott Buchanan, Cavanaugh, Conant, Fischer, Glende, Glendening, 

Hall, Hill, Olsen, Perrin, Rider, Sheets, Stofferahn, Yousif 

 

Absent:  Stan Buchanan, Clark, Hantzis, Kruger-Newsham, Selman, Seung, Tucker, Woods 

 

I. Approval of Minutes from November 13, 2018 – Approved as submitted. 

II. Announcements (Chris O.) 

 Ballard informed the chairpersons that we need an instructor for General Studies 499 for the spring. 

The class is a final requirement for the general studies major. Please contact him as soon as possible 

with recommendations for an instructor.  FYI, it is now a three-credit course and is mentored with a 

distance component. Ballard will email the syllabus to the chairpersons. 

 Yousif announced that the formal notice of capital projects from Academic Affairs is expected soon.  

He clarified that this is for capital projects as opposed for equipment allocation.  Areas to focus 

requests on are student success, career readiness, and enrollment.  The deadline is December 7th to 

the Dean’s Office.    

 Yousif will contact chairpersons with questions from HLC regarding documentation that the people 

teaching courses are qualified to teach the courses they are teaching.    

 Olsen asked if there were any questions about FAD, and noted that the 3rd and 4th years are now 

coming through the workflow.  Chairpersons commented that the workflow allows them catch 

missing items and send it back to the faculty or to the personnel committees. 

 Yousif recommended for chairpersons to use the CAS report button instead of the instructor button 

to include items such as CV and scholarship. 

 Olsen shared that Faculty Council representatives might come to their chairpersons to ask what 

departmental guidelines are in place for the faculty search process. 

 

III. Foundational Studies, Career Readiness, Recruiting (CCAS follow up) 

 Olsen shared that most of the discussion at the CCAS conference was about marketing and 

recruiting for Arts and Sciences. 

 Olsen suggested starting with the CAS Career Readiness group that is in place at the college 

level.  Ballard and Fischer spoke about starting in the spring with a group to look at deliverables 

for FS classes and UC advisors or possibly, creating curriculum proposals that would be most 

likely interdisciplinary.  Olsen added that it would be helpful to work more closely with UC 

advisors, Admissions recruiters and advisors, and departmental advisors. 

 Olsen asked the chairpersons what they currently do in regards to recruiting.  

o Scott Buchanan said that Music faculty staff visit 15 high schools every year and work 

with their choirs and the band staff.  He stated that the Music web page used to have a 

“did you do choir or music” button but Admissions took it away without any 

consultation.  Buchanan used to get up to 500 emails annually that he would reach out to 

personally.   

o Olsen commented that juniors and seniors in high school in exploratory studies are a 

good group of students to draw from for more majors to CAS. 

o Stofferahn wondered how many of the freshman coming in are fulfilling their 

foundational studies requirements through College Challenge.  He added that ORR is 

beginning to look closer at the numbers to make College Challenge an actual data point.   

o Rider shared that they go to their state conference and set up where the vendors are to put 

out our literature.  Rider added that another factor that limits us is that UC doesn’t allow 



students to declare a minor.  Fischer agreed, and felt that students selecting a minor is a 

topic we should speak about with the UC. 

o Ballard had an opportunity to speak with students at Sycamore Preview Days.  He and 

Holly Hobaugh would be pleased to have CAS faculty join them on the panel to represent 

CAS.   It would be helpful to have a pool of people commit to one or two hours a year to 

speak on the panel.  Ballard noted that it is strictly an academic presentation. 

o Stofferahn suggested contacting alumni employed in a field completely different from 

their degree to show the range and variety of careers in CAS. 

o Fischer mentioned the President Scholar interviews and the Experience State Days are 

both fantastic opportunities to sell the College. 

IV. Graduate credentials/programs 

 Olsen shared that the deans are scheduled to meet with the graduate school dean to discuss the 

allocation for GAs for the coming year.  Olsen asked the chairpersons to think of their own programs 

in terms of certificates or “credentialing” and email him with their current practices or suggestions.  

 Cavanaugh shared that the Department of Art is beginning to get undergraduates and graduates 

together more often so the undergraduates can hear about graduate school from graduate students 

currently in the programs.  The graduate students are a great resource for recruiting our current 

undergraduate students for the graduate programs. 

 Brake asked about the status for the 4+1.  Ballard replied that OIT and ORR are finding problems 

with importing data from Banner into the procedure for 4+1.  Fischer added that all three of the 

accelerated programs are at the Graduate Council for review. 

 

V. Your items for discussion 

 Ballard shared that Institutional Research has created a new section in Blue Reports in the Student 

Success session (not yet live) has the ability to identify at risk students in your majors using criteria 

such as the cumulative GPA or if a 21st Century Scholar is missing credits.  He is optimistic that it 

will allow us all to be proactive in identifying students who are at risk. 

 Olsen mentioned that he has not gotten any word on the Banner screens that we deem critical.  

Ballard received an email from April Hay that stated that the SZASRQ will be covered in an Argos 

report but that is not as accurate as Banner.     

 

Next Meeting:  Tuesday, December 11 

 

 

 


