
College of Arts and Sciences 

Chairs Council  

September 11, 2018 

 

Present:  Ballard, Berchild, Scott Buchanan, Stan Buchanan, Cavanaugh, Conant, Glendening, Hall, Hantzis, 

Hill, Kruger-Newsham, Olsen, Perrin, Selman, Sheets, Stofferahn, Tucker, Woods, Yousif 

 

Absent:  Brown, Clark, Glende, Seung 

 

I. Approval of Minutes from July 10, 2018 – Minutes approved as submitted with one abstention.   

II. Chairperson liaison to AFAC of Faculty Council 

 This is the administrative and faulty affairs committee of FC. 

 Selman agreed to serve as liaison. 

 FC officers are, Kevin Bolinskey, Chair. Randy Mitchell, Vice Chair.  Mohamed Elyassini, 

Secretary. 

 

III. Biennial Review revisions, October 20 deadline 

 The scholarly productivity documents relate to the teaching load and the workload reassignment 

time, from four courses to three. 

 Revisions are due on October 15 to Bassam with copy to Nancy. 

 

IV. Assessment/Student Success reporting form, October 1 deadline 

 Josh emailed links and the form to chairpersons yesterday.  The form itself is essentially the same; 

the big difference is the student success report is by program. 

 The reports are due to the Dean’s Office on October 1. Send to Chris Fischer with copy to Nancy. 

 

V. Fall Welcome, Department events feedback (Dennis) 

 Ballard asked for feedback from the chairpersons about this year’s welcome. 

 Overall, the response was positive. 

 Some chairpersons felt that they lost students after the lunch. Many students were not aware that 

it was a mandatory meeting.  Ballard replied that he would ask the planning committee to more 

clearly advertise next year’s welcome as mandatory. 

 Hantzis shared that Student Media used the department time for recruiting students, learning 

communities, peer assistance and introducing student organizations. 

 The chairpersons were not pleased with the dead time and suggested that the time be for 

something strategic in the departments, perhaps to meet their advisors and to get a connection 

with their students. 

 

VI. The FAD and workflow, “last questions” (Olsen/Yousif) 

 The College-wide P&T Committee met and elected Bob Guell as the chairperson. 

 The software does not allow the reports to be down loaded and manipulated to a specific format.  

The advantage being that everything will be in the same order, which will make review a little 

easier. 

 List every independent study individually even if there is just one student. 

 Rider shared that Susan Powers would like feedback about drop down menus and suggestions to 

make data entry better. 

 Hantzis asked if the college provided a guideline to tell us what we cannot do and where items need 

to go so we be consistent in our entry.  Teaching assignments for the second year faculty are not 

there, so there is nothing to anchor their teaching to so it needs entered manually.    



 Selman asked how best to handle external reviews that come in after the reports are submitted.    

Bassam replied no, and that college governance committee  must approve any late additions as 

college rules do not allow for materials to be added once dossiers leave the department.  Olsen 

suggested that faculty not request their letters to be anonymous and ask for an earlier deadline so that 

the faculty have time to add them to the report. 

 Stofferahn added that faculty are concerned that some items entered on FAD do not show on the 

report. Yousif replied Appendix B is fairly well fleshed-out so there should be limited problems of 

items not being included in the template.  We are working on including works in progress.  Yousif 

thanked everyone for letting him know when there are problems in the process. 

 Olsen:  As of now, previous level reviewers are going to see subsequent reviews and comments.  

This is a concern, especially if there is a divergent review.  Under the current workflow, unless it 

gets changed, previous evaluators are able to view subsequent evaluations.  This means that the 

department personnel committee could know what the dean and provost reviews are before the 

faculty member knows, including the rebuttals of pre-tenured faculty members. .    Yousif 

commented that this might be  a violation of the University Handbook, which requires that rebuttals 

go to the next level.   Hantzis asked if we can turn off the access.  Yousif responded that Susan 

thinks there is a way; whether it can be done in time for this year’s reviews is unclear. 

 Olsen cautioned that if someone is going up, or reviewed as a pre-tenured person who is not using 

the new P&T document in place last year, then they must clearly state in the opening statement what 

year they wish reviewed under a prior document. Make sure that the relevant previous versions of 

the P&T document is available.    

 Hantzis asked about the practice of MOU’s for instructor’s reassigned time stating that is difficult to 

apply different guidelines for instructors than for tenure track.  Instructors should have an MOU 

signed by the department chair, faculty member, and the dean sign but some second year instructor’s 

do not have a signed MOU.   

 Olsen stated that if there are instructors who have not had formal MOU’s signed by the dean, please 

tell them not to be concerned.   Yousif shared that if there are faculty coming up for senior 

instructor, it is very important that they clearly document what they are doing with their release time. 

Yousif added that lecturers, in fact, are still able to manipulate their FAD-generated reports.  

 For an explanation of Instructors’ reassigned time, please see Page one, paragraph 4 of the 

Evaluation, Retention and Promotion Guidelines for Regular Non-Tenure Track Faculty (Instructors) 

document approved by Faculty Council on October 11, 2017. https://indstate.edu/cas/college-

policies 

 

VII. Your Items for Discussion 

 John Conant and Eric Glendening are stepping down as chairpersons effective at the end of the academic 

year. 

 Selman:  The Bat Festival is this Saturday in from 10-4 in the Science Building   The festival moves to 

Dobbs Park from 6-9. 

 Tina – Matthew Mazzotta, NEA grant in the Ryves neighborhood on Saturday, but on Thursday talk in 

the gallery at 5:00.  Scott Buchanan added that the Faculty Gala directly follows the Mazzotta  talk. 

 Olsen - Jodi McCoy is the new Interim Director of the University Gallery.  A search is underway for a 

permanent director. Leah Reynolds has left ISU.  Brice Yates is the Interim AVP for Inclusive 

Excellence.  Sumalayo Jackson has stepped in as Interim Director for the African American Cultural 

Center. 

 Olsen suggested inviting Steve Neiheisel, the VP for Strategic Enrollment, to attend one of our meetings 

and the chairpersons agreed. 

 Berchild:  Renovations to the New Theater are nearly completed. 

 

Next Meeting:  Tuesday, September 25 
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