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FACULTY PERFORMANCE REVIEW POLICY 
DEPARTMENT OF ENGLISH 

APPROVED SEPTEMBER 21, 2018 
 

 
 
The Department of English follows the University’s Faculty Performance Evaluation Model (April 
26, 2018) and the College of Arts and Sciences’ “College-Level Procedure for Biennial 
Performance Evaluations” (October 12, 2016), which require a biennial evaluation of all 
Professors, Associate Professors, and Instructors who have completed six years of continuous 
employment.1  
 
Some faculty are not required to submit biennial reviews: 
 

• Faculty promoted to Professor during the review period,  
• Tenured faculty who have taken a one-year leave of absence during the review period, 
• Assistant Professors (who are reviewed yearly), and 
• Instructors during their first six years of employment (who are reviewed yearly). 

 
However, these faculty members may choose to participate in the biennial review.  
 
The Purpose of Biennial Reviews 
 
Biennial reviews are used to determine—based on assessments of the individual domains of 
teaching, scholarship/creative activity, and service—whether each faculty member’s overall 
performance is “Contributing” or “Contributing below Expectations.” Faculty who are deemed 
“Contributing” are eligible for standard University pay raises; faculty who are deemed 
“Contributing below Expectations” may be denied standard University pay raises and must 
work with the Chairperson to create a plan for improvement or face subsequent dismissal. 
 
The Review Process 
 
Each faculty member participating in the biennial evaluation must submit an electronic report 
that describes his or her teaching, scholarship/creative activity, and service; the faculty member 
must also rank-order the three domains to indicate their level of emphasis (e.g., 1. 
Scholarship/Creative Activity, 2. Teaching, 3. Service).2 
 

                                                   
1 The College of Arts and Sciences has not yet updated its biennial review policy; we have been 
assured that the Faculty Council will address this issue during the Fall 2018 semester. 
2 Teaching must be ranked either 1 or 2. 
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Applying the criteria described below (see “Criteria for Evaluation”), the Personnel Committee 
and the Chairperson will conduct independent evaluations of each faculty member’s 
performance in each of the three domains and determine whether it “Meets Expectations” or 
“Does Not Meet Expectations.”3 Each faculty member’s overall performance (“Contributing” or 
“Contributing below Expectations”) will then be determined as outlined in University and 
College documents (see Appendix A and B):  
 

• Contributing. A faculty member is “Contributing” if he or she has submitted the 
report and received “Meets Expectations” in at least two domains, including the 
first-ranked domain. 

 
• Contributing below Expectations: A faculty member is “Contributing below Expectations” 

if he or she receives “Does Not Meet Expectations” (1) in two or three domains or (2) 
in the first-ranked domain. 
 

A faculty member with an overall rating of “Contributing” will receive no evaluation beyond 
that of the Department (although materials will be sent forward for review). A faculty member 
who receives an overall rating of “Contributing below Expectations” will receive an additional 
evaluation at the College level by the Promotion and Tenure Committee and the Dean. 

Criteria for Evaluation 

Criteria for evaluation in teaching, scholarship/creative activity, and service are explained 
generally in University and College documents. The information below presents Department- 
and discipline-specific guidelines and required documents in addition to the electronic report. 
 
Teaching: List courses taught by semester, with course number, title, and enrollment for each 
course.  Provide evidence of teaching effectiveness. 
 

“Meets Expectations”—Teaches classes as assigned, following the guidelines in 
Literature and Language at ISU, Writing at ISU, and Creative Writing at ISU. 

 
“Does Not Meet Expectations”—Does not teach courses according to Department and 
University guidelines. 

 
Scholarship/Creative Activity: Provide an MLA citation for each presentation or publication.  
List other scholarly accomplishments. Provide a brief description of scholarly/creative projects 
forthcoming or in progress. As allowed by the University Faculty Performance Review Model, 
“Evaluations, particularly of scholarship, may also consider the continuing merit, stature, and 
benefit of each faculty member’s overall career achievements.” 
                                                   
3 Any time a faculty member receives a rating of “Does Not Meet Expectations,” he or she must, 
in consultation with the Chairperson, develop an “improvement plan” to address deficiencies. 
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“Meets Expectations”—Presents a paper at a professional meeting or has a publication, 
or has a project in progress or forthcoming.   

 
“Does Not Meet Expectations”—No presentation or publication. No project or activity 
forthcoming or in progress. 
 

Service:  Provide a list of committees and assignments, with roles, and years of membership. 
 

“Meets Expectations”—Contributes to the work of departmental committees as assigned 
and elected. Performs other assigned duties. 

 
“Does Not Meet Expectations”—Does not attend meetings or contribute to the work of 
committees, nor performs other assigned duties. 

 
Faculty will have the opportunity to preview and discuss their evaluations with the Personnel 
Committee and the Department Chairperson before the evaluations are sent to the Dean. 
 


