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PROCEDURES FOR EVALUATION, REAPPOINTMENT, AND TENURE 
 

 
 

I. Linked Tenure and Promotion 

 

1. Tenure and promotion are linked for faculty members at the Assistant Professor 

level; therefore, candidates are awarded tenure only upon meeting the criteria and 

performance standards for promotion to the rank of Associate Professor, as 

explained in the following section on “Procedures, Criteria, and Requirements for 

Faculty Promotion.” 

 

2. The University Handbook (305) and the College’s 2017 “Retention, Promotion, and 

Tenure Guidelines for Tenured and Tenure-Track Faculty” govern the deliberative 

process that leads to a decision about tenure and promotion. Probationary faculty, 

the Personnel Committee (see Bylaws, III.1), the Chairperson, and members of the 

Department should familiarize themselves with these documents. 

 

 The procedures below indicate the Department’s interpretation and 

implementation of these guidelines. 

 

II. Deadlines 

 

1. Meeting deadlines and submitting materials is the responsibility of the individual 

probationary faculty member. 

 

2. The Chairperson must distribute the deadlines for application for reappointment 

to all faculty as soon as dates are available each fall semester.  

 

III. Criteria for Evaluation 

 

1.  Teaching. Probationary faculty members must submit online student evaluations 

and arrange for classroom observations by tenured members of the Department. A 



minimum of one observation is required annually. Probationary faculty members 

may request more than one and may vary the observers. 

 

After consultation with the probationary faculty member, the tenured observer 

must send a memo to the Department Chairperson recounting the observation and 

simultaneously must send one copy to the probationary faculty member and one 

to the Chairperson of the Personnel Committee. The probationary faculty member 

must include the original memo in his or her packet of materials to be evaluated. 

He or she may submit a supplemental commentary on or explanation of the 

observation memo. 

 

Probationary faculty must submit copies of syllabi (including schedules) for all 

courses, as well as additional materials that illustrate teaching effectiveness (such 

as expanded course descriptions and explanations of methodology, examinations, 

assignments for papers, quizzes, handouts, and so on). 

 

2. Service and Scholarly and Creative Activity. The Department’s expectations in these 

areas are defined in its “Mission Statement” and the College’s “Retention, 

Promotion, and Tenure Guidelines for Tenured and Tenure-Track Faculty.” The 

College document provides these explanations: 

For those in traditional academic areas, a Satisfactory rating [for scholarly 
and creative activity] usually requires a body of published research that 
has earned favorable peer recognition at the national level (typically four 
or more peer-reviewed journal articles or their equivalent). (7) 

Since it may take time for probationary faculty to acclimate themselves, levels of 

activity may be deemed satisfactory in the first two years of probation that may not 

be satisfactory in later years. 

 

3. Mission-based Activities. The Department recognizes the value of activities that 

support the University’s mission, especially when understood within the context of 

our discipline.  

 

a. Undergraduate Advising. Formal, assigned advising is done by the Director of 

Undergraduate Studies and the Department Advisor. However, all faculty who 

teach undergraduate students provide mentoring, which can be noted in the 

categories of Teaching or Service. 

 

b. Graduate Advising. Formal, assigned advising is done by the Director of 

Graduate Studies. However, all faculty who teach graduate students provide 

professional and career mentoring, which can be noted in the categories of 



Teaching or Service. Special attention should be given when faculty chair or 

serve on MA committees, whether for a Thesis, Paper, or Creative Project. 

 

c. Community Engagement. The Department, as noted in its Mission Statement, 

values the work of community engagement, whether that involves working 

with area schools, civic organizations, businesses, or other local entities. Such 

work can be noted in the categories of Teaching or, perhaps more importantly, 

Service. 

 

d. Experiential Learning. Providing students with experiential learning 

opportunities is a natural part of our mission, since we recognize that first-

hand activities (applied experiences) often ground conceptual thinking or 

theoretical application. Faculty who develop such experiences for their 

students can note such work in the category of Teaching or, with additional 

explanation, the category of Service. 

 

Of special note, any of these mission-based activities can also be applied in the 

category of Scholarship if a faculty member presents a conference paper or 

publishes an article, chapter, book, or creative work related to the activity (see 

discussions of Scholarship in “Procedures, Criteria, and Requirements for Faculty 

Promotion,” sections II.1.d and II.2.d).  

 

4. Definition of Terms. While it is impossible to define evaluative terms with 

exactitude, these explanations will provide some clarity: 

 

a. Excellence. To meet the standard of excellence, work in Teaching, Scholarship 

and Creative Activity, and Service must exceed normal expectations. To 

demonstrate that work is exceptional in some way, faculty should provide 

evidence that includes, but is not limited to, these examples:  

 

 Awards or nominations which recognize professional work. 

 

 Invitations to contribute to a professional activity (readings, 

presentations, panels, articles, chapters, workshops, service on 

committees or task forces, and so on) that recognizes previous work. 

 

 Reviews and citations that recognize professional contributions. 

 

 Placement of work (articles in highly regarded journals, books 

published by prestigious presses, presentations at important national or 



international meetings, membership on committees with special 

affiliations, and so on). 

 

 Elected membership on committees or in organizations. 

 

 Comparative data (electronic evaluations, for example) that 

demonstrate performance above the normal range. 

 

 Leadership roles that are either elected or appointed. 

 

b. Substantial. Substantial work in Teaching, Scholarship and Creative Activity, 

and Service must exceed normal expectations. To demonstrate that work is 

substantial in some way, faculty should provide evidence that includes, but is 

not limited to, these examples:  

 

 A major work of scholarship or creative activity—for example, a book 

or an edited collection. 

 

 A group of briefer works—for example, multiple articles or creative 

works. 

 

 The amount of work can show that a faculty member has exceeded 

normal expectations—for example, the numbers of different classes 

being taught, the number of scholarly works, the number of 

committees, and so on. 

 

 The nature of the work can show that a faculty member has exceeded 

expectations—for example, teaching a class that has a heavy grading 

component, publishing a work that requires unusual effort in terms of 

research or craft, membership on a work-intensive committee (like 

Personnel or a faculty search), and so on. 

 

 The scope and impact of the work leads to recognition or 

implementation—for example, a book generates positive critical 

response, the work of a committee or task forces leads to demonstrable 

change (like changes in policy, University structure, or program), and 

so on. 

 

c. Sustained. To meet the standard of sustained work in Teaching, Scholarship and 

Creative Activity, and Service, faculty must work with regularity, although 

that standard varies according to evaluative category. To demonstrate that 



work is sustained, faculty should provide evidence that includes, but is not 

limited to, these examples:  

 

 Efforts in teaching—the development of new courses, the refinement of 

existing courses, the effectiveness of teaching strategies—must be 

continuous and demonstrable (proposals, revised course materials, 

student evaluations, reports of peer observations, and so on). 

 

 Scholarship and creative activity must be on-going, with regular 

publication of work or documentation of work in progress from one 

biennial review to the next. 

 

 Contributions to service must be steady, with the acknowledgement 

that service obligations will vary from year to year. 

 

IV. Optional Recommendations 

 

1. The Personnel Committee and the Chairperson have the following options in their 

annual recommendations:  

 

a. Unconditional Reappointment. Unconditional reappointment indicates 

satisfactory progress in all three review areas. 

 

 If an unconditional reappointment is accompanied by statements of 

concern, these should be taken as warnings that failure to improve may 

lead to conditional reappointment. 

  

b. Conditional Reappointment. Conditional reappointment is an indication that 

the Personnel Committee and Chairperson find substantial weaknesses in 

the probationary faculty member’s performance in one or more of the 

review areas which, if not rectified, will lead to non-reappointment. 

 

c. Non-reappointment. Non-reappointment indicates unsatisfactory progress in 

one or more review areas or failure to meet the conditions outlined in the 

previous year’s conditional reappointment. 

 



PROCEDURES, CRITERIA, AND REQUIREMENTS 

FOR FACULTY PROMOTION 
 

 
 

I. Procedures 

 

1. A nominee for promotion must submit a Promotion Application Form (with 

supporting documents) to the Chairperson. According to the University Handbook: 

 

Because tenure and promotion shall be linked for individuals at the 

assistant professor/librarian level, such candidates are awarded tenure 

only upon meeting the established criteria and performance standards for 

promotion to the rank of associate professor/librarian. Such candidates 

need only submit one (1) set of documentation to support their candidacy 

for promotion and tenure. (305.13) 

 

2. The Personnel Committee reviews the application form and supporting materials.  

 

3. The Personnel Committee votes “Approved” or “Not Approved” by secret ballot.  

 

4. The Personnel Committee gives the Chairperson the vote and a brief statement 

either recommending or not recommending promotion. 

 

5. The Chairperson gives the candidate a copy of the promotion application form 

(which includes the Committee’s decision and vote and the Chairperson’s 

independent decision); attached to the form are the Committee’s statement and the 

Chairperson’s statement. 

  

6. The candidate for promotion has one week to respond to the Committee’s and 

Chairperson’s evaluations, if he or she chooses. The statement is submitted to the 

Chairperson, who will add it to the promotion materials. 

  

7. The Chairperson sends the Promotion Application Form, the vote, and the 

Personnel Committee’s statement to the Dean with his or her own 

recommendation and evaluation, as well as the candidate’s statement, if one has 

been submitted. The Chairperson gives the nominee and the Chairperson of the 

Personnel Committee copies of these materials. 

 



8. Definition of Terms. While it is impossible to define evaluative terms with 

exactitude, these explanations will provide some clarity: 

 

a. Excellence. To meet the standard of excellence, work in Teaching, 

Scholarship and Creative Activity, and Service must exceed normal 

expectations. To demonstrate that work is exceptional in some way, faculty 

should provide evidence that includes, but is not limited to, these 

examples:  

 

 Awards or nominations which recognize professional work. 

 

 Invitations to contribute to a professional activity (readings, 

presentations, panels, articles, chapters, workshops, service on 

committees or task forces, and so on) that recognizes previous work. 

 

 Reviews and citations that recognize professional contributions. 

 

 Placement of work (articles in highly regarded journals, books 

published by prestigious presses, presentations at important 

national or international meetings, membership on committees with 

special affiliations, and so on). 

 

 Elected members to committees or organizations. 

 

 Comparative data (electronic evaluations, for example) that 

demonstrate performance above the normal range. 

 

 Leadership roles that are either elected or appointed. 

 

b. Substantial. Substantial work in Teaching, Scholarship and Creative 

Activity, and Service must exceed normal expectations. To demonstrate 

that work is substantial in some way, faculty should provide evidence that 

includes, but is not limited to, these examples:  

 

 A major work of scholarship or creative activity—for example, a 

book or an edited collection. 

 

 A group of briefer works—for example, multiple articles or creative 

works. 

 



 The amount of work can show that a faculty member has exceeded 

normal expectations—for example, the numbers of different classes 

being taught, the number of scholarly works, the number of 

committees, and so on. 

 

 The nature of the work can show that a faculty member has 

exceeded expectations—for example, teaching a class that has a 

heavy grading component, publishing a work that requires unusual 

effort in terms of research or craft, membership on a work-intensive 

committee (like Personnel or a faculty search), and so on. 

 

 The scope and impact of the work leads to recognition or 

implementation—for example, a book generates positive critical 

response, the work of a committee or task forces leads to 

demonstrable change (like changes in policy, University structure, 

or program), and so on. 

 

c. Sustained. To meet the standard of sustained work in Teaching, Scholarship 

and Creative Activity, and Service, faculty must work with regularity, 

although that standard varies according to evaluative category. To 

demonstrate that work is sustained, faculty should provide evidence that 

includes, but is not limited to, these examples:  

 

 Efforts in teaching—the development of new courses, the 

refinement of existing courses, the effectiveness of teaching 

strategies—must be continuous and demonstrable (proposals, 

revised course materials, student evaluations, reports of peer 

observations, and so on). 

 

 Scholarship and creative activity must be on-going, with regular 

publication of work or documentation of work in progress from one 

biennial review to the next. 

 

 Contributions to service must be steady, with the acknowledgement 

that service obligations will vary from year to year. 

 

II. Criteria  

 

The criteria for promotion in the Department of English follow those specified in the 

University Handbook (305.13). The categories considered are the same (time in rank, 

preparation, teaching, scholarship, and service) but generally with more specific 



requirements than those set forth in the University Handbook. 

 

1. Requirements for promotion to Professor: 

 

a. Time in Rank. According to the University Handbook, “Associate professors 

are eligible to apply for the academic rank of professor in their fourth year 

at ISU” (305.12.3). 

 

b. Preparation. According to the University Handbook, “A terminal degree in a 

field appropriate to the discipline in which the candidate teaches, and 

conducts research, scholarship, or creative activity is required. . . . 

Exceptions at any rank may be made in cases of persons of indisputable 

renown” (305.12.1). In English studies, a PhD in English or a closely related 

area (for example, comparative literature or American studies) and an MFA 

in Creative Writing are considered terminal degrees.  

 

c. Teaching. According to the University Handbook, the candidate must provide 

“documented evidence of sustained effective teaching” (305.12.4.5). In the 

Department, the nominee for promotion to the rank of Professor should be 

not only a consistently effective teacher, but also one worthy of emulation 

by colleagues, able to stimulate others to do scholarly work, and able to 

direct the research of advanced students. 

 

 The nominee should provide evidence of continued growth and 

improvement in teaching performance since his or her last promotion. Such 

evidence may include, but is not limited to, online student evaluations, 

reports by invited class visitors, syllabi and instructional materials, and 

other written reports, volunteered or solicited. 

 

d. Scholarship and Creative Activity. According to the University Handbook, the 

candidate must provide evidence “of a record of substantial 

accomplishment in research, scholarship, or creativity which has led to 

professional recognition at the national level” (305.4.5.1). The nominee for 

promotion to Professor in the Department of English must present evidence 

of substantial publication, whether a book or other publications that are of 

demonstrable importance to the nominee’s field. These include articles in 

national or international journals; presentations at conferences or other 

recognized academic forums; and works of fiction, poetry, drama, or other 

creative materials, judged according to their demonstrable effectiveness in 

terms of reaching wide or otherwise significant audiences and affecting 

thought in the nominee’s field. Publication or presentation that is invited 



because of the nominee’s reputation in the field will be deemed significant.  

 

 In all cases, the nominee should supply copies of all published work and 

evidence of oral presentations since the last promotion. If the nominee 

wants accepted work to be considered, he or she should provide copies of 

contracts, correspondence, manuscripts, page proofs, or other supporting 

material. 

 

e. Service. According to the University Handbook, “active, substantive service to 

some combination of the University, the community[,] and the profession is 

required” (305.12.4.5). The nominee for promotion to the rank of Professor 

must present evidence of substantial concern for and effort on behalf of the 

Department, the College, the University, and the profession. This will take 

the form, among other things, of serving on active and important 

Department, College, and University committees; participation in such 

necessary processes as University governance, self-evaluations, and hiring 

searches; and willing contribution of time or effort toward community–

University related activities. 

 

f. Mission-based Activities. The Department recognizes the value of activities 

that support the University’s mission, especially when understood within 

the context of our discipline. 

 

 Undergraduate Advising. Formal, assigned advising is done by the 

Director of Undergraduate Studies and the Department Advisor. 

However, all faculty who teach undergraduate students provide 

mentoring, which can be noted in the categories of Teaching or 

Service. 

 

 Graduate Advising. Formal, assigned advising is done by the 

Director of Graduate Studies. However, all faculty who teach 

graduate students provide professional and career mentoring, 

which can be noted in the categories of Teaching or Service. 

Special attention should be given when faculty chair or serve on 

MA committees, whether for a Thesis, Paper, or Creative Project. 

 

 Community Engagement. The Department, as noted in its Mission 

Statement, values the work of community engagement, whether 

that involves working with area schools, civic organizations, 

businesses, or other local entities. Such work can be noted in the 

categories of Teaching or, perhaps more importantly, Service. 



 

 Experiential Learning. Providing students with experiential 

learning opportunities is a natural part of our mission, since we 

recognize that first-hand activities (applied experiences) often 

ground conceptual thinking or theoretical application. Faculty 

who develop such experiences for their students can note such 

work in the category of Teaching or, with additional explanation, 

the category of Service. 

 

Of special note, any of these mission-based activities can also be applied in 

the category of Scholarship if a faculty member presents a conference paper 

or writes an article, chapter, book, or creative work related to the activity 

(see section II.1.d above).  

 

2. Requirements for promotion to Associate Professor:  

 

a. Time in Rank. According to the University Handbook, “Assistant professors 

are eligible to apply for the academic rank of associate professor in their 

sixth year at ISU” (305.12.3). The Handbook, however, notes that “under 

exceptional circumstances, a candidate in the fourth or fifth pre-tenure year 

may be considered for promotion and tenure prior to the end of [his or her] 

stated probationary period. For this to occur, the candidate's exceptionality 

must be formally recognized by [his or her] chairperson's nominating the 

candidate for early consideration, and the candidate must, in turn, earn the 

support of every reviewing entity in the process” (305.15.6.1).  

 

 Faculty need submit only one set of documentation to support their 

candidacy for promotion and tenure. 

 

b. Preparation. According to the University Handbook, a candidate must have “a 

terminal degree in a field appropriate to the discipline in which the 

candidate teaches and conducts research, scholarship, or creative activity is 

required. . . . Exceptions at any rank may be made in cases of persons of 

indisputable renown” (305.12.1).  In English studies, a PhD in English or a 

closely related area (for example, comparative literature or American 

studies) and an MFA in Creative Writing are considered terminal degrees.  

 

c. Teaching. According to the University Handbook, “Documented evidence of 

effective teaching” is required (305.12.4.4). The nominee for promotion to 

the rank of Associate Professor should be not only a consistently effective 

teacher, but also one worthy of emulation by colleagues. 



 

 The nominee should provide evidence of consistently effective teaching 

performance, such as online student evaluations reports by invited class 

visitors, syllabi and instructional materials, and other written reports, 

volunteered or solicited. 

 

d. Scholarship and Creative Activity. According to the University Handbook, “a 

record of research, scholarship, or creative activity which has earned 

professional recognition at the national or regional level” is required 

(305.12.4.4). The College’s “Retention, Promotion, and Tenure Guidelines 

for Tenured and Tenure-Track Faculty” specify that  

 

For those in traditional academic areas, a Satisfactory rating [for 

scholarly and creative activity] usually requires a body of 

published research that has earned favorable peer recognition at 

the national level (typically four or more peer-reviewed journal 

articles or their equivalent). (7) 

 

 Accordingly, the nominee must present evidence of noteworthy 

contributions to scholarship in the form of publication of a book or at least 

four articles in refereed regional or national journals; publication of creative 

works, such as novels, poems, short stories, plays, and others; and 

presentations at academic meetings—any of which will be judged 

according to the demonstrable effectiveness of the publications or 

presentations in terms of reaching wide or otherwise significant audiences 

and positively affecting the thought in the nominee’s field. Publication or 

presentation that is invited because of the nominee’s reputation in the field 

will be deemed significant.  

 

 In all cases, the nominee should supply copies of all work published and 

evidence of oral presentations since joining the English faculty. If the 

nominee wants accepted work to be considered, he or she should provide 

copies of contracts, correspondence, manuscripts, page proofs, or other 

supporting material. 

 

e. Service. The nominee for promotion to the rank of Associate Professor must 

present evidence of substantial concern for and effort on behalf of the 

Department, the College, the University, and the profession. This will take 

the form, among other things, of serving on active and important 

Department, College, and University committees; participation in such 

necessary processes as University governance, self-evaluations, and hiring 



searches; and willing contribution of time or effort toward community–

University related activities. 

 

f. Mission-based Activities. The Department recognizes the value of activities 

that support the University’s mission, especially when understood within 

the context of our discipline. 

 

 Undergraduate Advising. Formal, assigned advising is done by the 

Director of Undergraduate Studies and the Department Advisor. 

However, all faculty who teach undergraduate students provide 

mentoring, which can be noted in the categories of Teaching or 

Service. 

 

 Graduate Advising. Formal, assigned advising is done by the 

Director of Graduate Studies. However, all faculty who teach 

graduate students provide professional and career mentoring, 

which can be noted in the categories of Teaching or Service. 

Special attention should be given when faculty chair or serve on 

MA committees, whether for a Thesis, Paper, or Creative Project. 

 

 Community Engagement. The Department, as noted in its Mission 

Statement, values the work of community engagement, whether 

that involves working with area schools, civic organizations, 

businesses, or other local entities. Such work can be noted in the 

categories of Teaching or, perhaps more importantly, Service. 

 

 Experiential Learning. Providing students with experiential 

learning opportunities is a natural part of our mission, since we 

recognize that first-hand activities (applied experiences) often 

ground conceptual thinking or theoretical application. Faculty 

who develop such experiences for their students can note such 

work in the category of Teaching or, with additional explanation, 

the category of Service. 

 

Of special note, any of these mission-based activities can also be applied in 

the category of Scholarship if a faculty member presents a conference paper 

or writes an article, chapter, book, or creative work related to the activity 

(see section II.2.d above).  

 

3.  Requirements for appointment to Assistant Professor:  

 



 Tenure-track faculty in the Department of English are hired at the Assistant 

Professor level. In appointing an Assistant Professor, the Department follows the 

criteria and standards stated in the University Handbook (305.2–305.4). 

 

a. Preparation. According to the University Handbook, “A terminal degree in a 

field appropriate to the discipline in which the candidate teaches and 

conducts research, scholarship, or creative activity is required. . . . 

Exceptions at any rank may be made in cases of persons of indisputable 

renown” (305.12.1). In English studies, a PhD in English or a closely related 

area (for example, comparative literature or American studies) and an MFA 

in Creative Writing are considered terminal degrees.  

 

b. Teaching. According to the University Handbook, a candidate must provide 

“documented evidence of adequacy in teaching. . .” (305.12.4.3). The 

candidate for an Assistant Professor position in English should 

demonstrate mastery of his or her field and the ability to plan orderly 

classes related to that material and successfully convey it to students. 

 

c. Scholarship and Creative Activity. According to the University Handbook, the 

candidate should show “potential for achievement in research, scholarship, 

or creative activity” (305.4.3). 

 

d. Service. According to the University Handbook, “service appropriate to the 

mission of the faculty member’s academic unit” is required (305.12.4.3). The 

candidate should show potential for professional growth in service. 

 

 To provide consistent support for new faculty, the Chairperson will assign 

a mentor to each Assistant Professor at the beginning of his or her first 

semester. When possible, the mentor will be in a related area of 

specialization and will have served on the Personnel Committee. The 

mentor’s role is to provide support for new assistant professors, to answer 

procedural questions, and, when appropriate, to direct the new faculty 

member to individuals or groups for assistance. 

 

4.  Requirements for appointment to Senior Instructor:  

 

a. Time in Rank. According to the University Handbook, “Instructors are eligible 

to apply for the academic rank of senior instructor in their sixth year at 

ISU” (305.12.3). 

 



b. Preparation. The University Handbook notes that “an appropriate terminal 

degree is preferred and a master's degree is required of Instructors” 

(305.12.1). An MA in English is the Department’s expectation.  

 

c. Teaching. The University Handbook states that a candidate must provide 

“Documented evidence of highly effective teaching . . . and evidence of 

continuous professional growth in teaching are required;” (305.12.4.2). The 

candidate for a Senior Instructor in English should demonstrate mastery of 

his or her field and the ability to plan orderly classes related to that material 

and successfully convey it to students. 

 

d. Scholarship. No scholarship is required. 

 

e. Service. No service is required. 

 


