
November 16, 2015 
 

Dear colleagues, 
  
Good afternoon.  Today is the day that the progress reports for the Strategic Plan Key Question committees 
were due in the Strategic Plan office so I thought I would give you a short update on planning and on the 
Diversity and Inclusion discussion that has been occurring on campus over the past few weeks.  

I am detecting good energy and engagement along a wide front regarding the work of the Key Questions 
Subcommittees http://irt2.indstate.edu/cms/sp16/.  At the present time, more than 200 people are actively 
involved on a key question subcommittee, the steering committee, the master plan update committee and/or 
the mission, vision and values review committee.  Once the progress reports are received, I expect that the 
Coordinating Committee will give some quick feedback with official feedback coming from the Steering 
Committee after its meeting on December 4th.  Once the final reports are received in January, a campus-wide 
review will begin with opportunities to comment on each report. The reports and feedback will be used during 
Spring Semester to help set the Goals of the next Strategic Plan and the Benchmarks by which we will measure 
progress toward our goals.  Several campus meetings have already been scheduled to get input from the 
entire community on the reports and on how we need to state our goals.  The process for determining the 
appropriate Benchmarks and the desired value for each has not been finalized yet but I expect that it will also 
provide opportunities for active engagement for individuals in committees and less intensely through 
feedback at campus forums once a draft has been developed. All of the forums are listed on the timeline 
which is also available at: http://irt2.indstate.edu/cms/sp16/.  

As you probably know, if you read the sidewalk or the newspaper, a group known as FREEISU has been 
working very hard to make the campus and greater community aware of their concerns about diversity on the 
campus.  They have a petition and are seeking signatures to show support for their concerns.  I am asking all 
the Key Question Committees, but especially the two dealing with Inclusive Excellence and Recruiting and 
Retaining Minority Faculty, to consider the points in the petition as they continue their work over the next two 
months.   The committees should pay particular attention to the goals FREEISU wishes to achieve. Ultimately, 
we first need to agree on a set of goals then we can evaluate the various methods that could be used to 
achieve them.   

As an additional step, I am arranging meetings with various groups (African Americans, Latino/as, Asian Pacific 
Islander, LGBT, International, Women, etc.) of both employees and students to hear their individual concerns 
and any suggestions they have for improvement. While it is tempting for me and for others to propose and 
impose “fixes” for particular problems, it is critically important that the broader campus community be 
involved and have buy-in. That approach is much more likely to result in lasting change. During that vetting 
process, people not directly connected become educated and are more likely to understand the need for 
change. In addition, alternative pathways to achieving goals can be debated so that the most likely to be 
successful (with regard to rate of change, required effort and cost) can be identified and implemented.  The 
next few months, as the campus works to develop and then begin implementation of a new strategic plan, are 
an optimal time for this discussion.  

I will keep you updated on the strategic planning process as it unfolds. In the meantime, I would encourage 
everyone to participate and engage in an active dialogue on how we can work together to make Indiana State 
a better place. 
  
Sincerely, 
 
Daniel J. Bradley 
President 
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