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Icebreaker: My M&Ms and Me 
I have always liked M & Ms. 

The most diverse multicultural integrated candy in the world. 

You have your red ones, your yellow ones, your orange ones, your brown ones, and your green 

ones. 

All in one package, all co-existing together. 

One color doesn't think that it is superior to the other. 

One color doesn't discriminate against the other. 

All colors are the same size, shape and weight. 

All colors look different on the outside, but have the same ingredients on the inside. 

M & Ms all have the same flavor, and they all taste G-o-o-d. 

Not all M & Ms are perfect though, some have Nuts!!! 

In the real world we call them racists and bigots. 

Wouldn’t it be nice if like M&Ms.  

Our prejudices melted into the abyss like chocolate melts in our mouth and all people were 

judged by what was inside rather than the color you see on the outside? 

If candy can be prejudice free WHY CAN'T WE? 

Questions: 

 

What do you see? 

 

What can you tell me 

about these M&Ms 

when you look at them? 

 

Are there any of these 

M&M’s that are better than 

the others? 
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Vocabulary Extravaganza 

Necessary supplies 

• Participant vocabulary sheet 

• Writing utensil 

 

Goals & objectives 
• To get everyone comfortable with the vocabulary and have a common understanding of 

the 

• terms for the rest of the workshop 

 

• To emphasize how powerful language is 

 

• Clear up any misconceptions or questions about the terms 

 

Step-by-step walk through 

 

1. Start the activity by having participants go through their list of terms, reading only the 

terms (not the definitions), and putting a star by any terms they are unfamiliar with  

 

2. Give them no longer than 2 minutes to do this 

 

3. Explain that you will do your best to cover the terms they starred, but you are going to go 

over essential terms first 

 

4. Have a volunteer read the definition for the first term on your essentials list (“Ally”), 

highlight the part of speech and explain why that’s important, add in a tid-bit or two, ask  

if anyone has any questions, then move on to the next essential term  

 

5. Continue in this way through all the essential terms 

 

6. With the remaining time, rotate through the group and have participants read a term aloud 

they starred that hasn’t already been covered, allowing a bit of time for questions in 

between, then moving on to the next participant until time is up 

 

7. Advise participants that you recommend they to read the rest of the terms on their own 

time, as they are all important and helpful terms to know  
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First Impressions of LGBTQ People 
 

Goals & objectives 

1. To explore participants’ first awareness of queer identities 

 

2. Help people realize how socialization has impacted their understanding and 

predispositions toward queerness 

 

3. To make salient where participants are coming from, to help them know how far they 

have come, and where they need to go 

 

 Step-by-step walk through 
 

1. Refer participants to the participant sheet, and let them know to ask you if they have any 

questions 

 

2. Tell them they have 5 minutes to answer, and to write as much as they can 

 

3. Read wrap-up 

 

Wrap-up 
These are questions you may have never considered, or have answered many times throughout 

your life. Your answers are important to keep in mind as we continue this workshop, because 

your past experiences color your current predispositions, and it’s important to unpack what we 

already know and believe before we try to learn new things or open our minds to new 

experiences. Please be cognizant of your responses, and feel free to discuss them with other 

participants during the break. 

 

Make it your own 
The questions can be modified to focus more specifically on particular identities if you are doing 

a targeted workshop. You can also lead a small discussion. 
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First Impressions of LGBTQ People - Participant Sheet 
 

Answer the following questions to the best of your ability: 

 

1. How and when did you come to learn that not all people are straight or cisgender? 

 

2. Where did most of the influence of your initial impressions/understanding of LGBTQ 

people come from? (e.g., family, friends, television, books, news, church). 

 

3. Who is the first gay or lesbian character (TV, Film, Book, etc.) you experienced? What 

was the portrayal like? (e.g., healthy, accurate, exaggerated, negative). 

 

4. Were your first impressions of LGBTQ people mostly positive, mostly negative, or 

something else? 

 

5. How have your impressions/understanding of LGBTQ people changed or evolved     

throughout your life? 
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The Top 7 Things to Unlearn about LGBTQ People 
 

1. You can't spot a gay person by the way they dress or act. 

2. Being LGBTQ is not a mental illness, or psychiatric condition. 

3. HIV/AIDS is not an LGBTQ disease 

4. Lesbians do not really just need the "right man" to set them "straight." Gay men do not     

really just need the "right woman." 

 

5. Gay men are not pedophiles, and LGBTQ people aren't trying to brainwash everyone to 

be gay. Straight people are the ones making all the gay kids. 

 

6. LGBTQ people are not unhealthy/unfit parents. 

 

7. Things are not equal for LGBTQ people in the United States, and even though it is 

"getting better," there is still a long way to go before LGBTQ people have the same rights 

and protections as straight/cisgender people. 
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Heterosexual Privileges For Sale 

Please look at the following list of privileges; each privilege costs $100 to purchase. As a group, 

please purchase as many privileges as your money allows.  

1. Having a recognized marriage (in name only).* 

2. Having other people celebrate your marriage. 

3. Paid leave from your job when grieving the death of your partner. 

4. Inheriting from your partner/lover/companion automatically after their death. 

5. Having multiple positive TV role models. 

6. Sharing health insurance with your partner. 

7. Being able to find role models of the same sexual orientation. 

8. Being able to see your partner immediately if in an accident or emergency. 

9. Not being subjected to scrutiny in your job and not being able to be promoted without our 

sexuality being questioned 

10. Adopting your children. 

11. Filing joint tax returns. 

12. Able to obtain child custody. 

13. Kissing/hugging/being affectionate in public without threat or punishment. 

14. Freely being able to discuss your relationship with others. 

15. Being able to discuss and have access to multiple family planning options. 

16. Not questioning normalcy both sexually and culturally. 

17. Reading books or seeing movies about a relationship you wish you could have. 

18. Receiving discounted home-owner insurance rates with your recognized partner. 

19. Raising children without worrying about state intervention. 

20. Having others comfort you when a relationship ends. 

21. Being a foster parent. 

22. Being employed as a pre-school or elementary school teacher without people assuming 

you will “corrupt” the children. 

23. Dating the person you desired in your teens. 

24. Raising children without worrying about people rejecting your children because of your 

sexual preference. 

25. Living openly with your partner. 

26. Receiving validation from your religious community. 

27. Being accepted by your neighbors, colleagues, and new friends. 

28. Being able to go to a doctor visit and have him or her understand your sexual orientation. 

29. Not having to testify against your partner in a court of law 

30. Having people correctly assume your sexuality. 

31. Sponsoring your partner for citizenship. 

32. Being open and having your partner accepted by your family. 
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Heterosexual Questionnaire 
 

You can lead this activity in two ways:  

 If the group is familiar with one another, ask a small panel of volunteers to come to the front 

of the room 

 This panel will be interviewed as if they are on a talk show. As the facilitator, ask each 

person one or two questions from the list 

 Break into small groups of five people 

 Give them a list of 5 questions and each person should answer at least question in the small 

group 

 

Note: this activity is often viewed as humorous and elicits laughter. As the facilitator, manage 

that response and try to focus on the serious lessons in the activity. 

1. What caused your heterosexuality? 

2. When and how did you first decide you were a heterosexual? 

3. Is it possible your heterosexuality is just a phase you may outgrow? 

4. Is it possible your heterosexuality stems from a neurotic fear of others of the same sex? 

5. Isn’t it possible that all you need is a good Gay lover? 

6. Heterosexuals have histories of failure in Gay relationships. Do you think you may have 

turned to heterosexuality out of fear of rejection? 

7. If you’ve never slept with someone of the same sex, how do you know you wouldn’t 

prefer it? 

8. If heterosexuality is normal, why are a disproportionate number of mental patients 

heterosexual? 

9. To who have you disclosed your heterosexuality? 

10. Why do heterosexuals feel compelled to seduce others into their sexual orientation? 

11. If you choose to nurture children, would you want them to be heterosexual, knowing the 

problems they would face? 

12. The great majority of child molesters are heterosexual. Do you really consider it safe to 

expose children to heterosexual teachers? 

13. Why do you insist on making a public spectacle of your heterosexuality?  Can’t you just 

be what you are and keep it quiet? 

14. How can you expect to become a whole person if you limit yourself to an exclusive 

heterosexual object choice and remain unwilling to explore and develop your normal, 

natural, healthy homosexual potential? 

15. Heterosexuals are noted for assigning themselves and each other to narrowly restricted, 

stereotyped sex-roles. Why do you cling to such unhealthy role-playing? 

16. How can you enjoy a fully satisfying sexual experience or deep emotional rapport with a 

person of the opposite sex, when the obvious physical, biological and temperamental 

differences between you are so vast?  How can a man possibly understand what pleases a 

woman sexually or emotionally or vice-versa? 

17. Why do heterosexuals place so much emphasis on sex? 

18. With all the societal support marriage receives, the divorce rate is still spiraling. Why are 

there so few stable relationships among heterosexuals? 
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19. How could the human race survive if everyone were heterosexual like you, considering 

the menace of overpopulation? 

20. There seem to be very few happy heterosexuals. Techniques have been developed that 

might be able to help you change if you really want to. Have you considered trying 

aversion therapy? 

21. A disproportionate number of criminals and other irresponsible or anti-social types are 

heterosexual. Why would anyone want to hire a heterosexual for a responsible position? 

22. Do heterosexuals hate and/or mistrust others of their own sex?  Is that what makes them 

heterosexual? 

23. Why are heterosexuals so promiscuous?  

24. Why do you make it a point of attributing heterosexuality to famous people to justify 

your own heterosexuality? 

25. Could you really trust a heterosexual therapist/counselor to be objective or unbiased?  

Don’t you fear the heterosexual might be inclined to influence you in the direction of 

his/her own leanings? 

 

SAMPLE PROCESSSING QUESTIONS for Heterosexual Questionnaire: 

1. How did you feel answering the questions? 

2. How do these questions reflect homophobia and heterosexual privilege?   

3. How might you respond if you hear these questions being directed to an LGBTQ person? 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Rochlin, M. (2010). The heterosexual questionnaire. Retrieved from 

http://www.pflagwestchester.org/PrideWorks/2008_Handouts/HeterosexualQuestionnaire.pdf 
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Coming Out Stars 
 

: Blue, Purple, Red, and Orange paper stars (located on the last page of this activity); and 

pen/pencils for each participant. 

Length of time:  About 20 minutes, depending on size of group. 

Size of group:   Any 

Let each person pick either a BLUE, ORANGE, RED, or PURPLE star and then read the 

following to them: 

Imagine that this star represents your world, with you in the center and those things or 

people most important to you at each point of the star. So we’ll begin by writing your name 

in the center of the star, making it your very own star!  Write the following into its own 

point of the star.  

1. Chose a friend who is very close to you. Someone you care about very much. A best 

friend or a close friend, it doesn’t matter. Write their name on this point of the star. 

 

2. Think of a community that you belong to. It could be a religious community, your 

neighborhood, a fraternity or sorority, or just a group of friends. Take the name of this 

group that you are a part of and write it on this point of the star. 

 

3. Think of a specific family member. Someone that you have always turned to for advice or 

maybe who knows how to cheer you up when you’re sad. A mother, father, aunt, or 

uncle…any family member who has made a large impact on your life. Please write their 

name on this point of the star. 

 

4. What job would you most like to have?  It could be anything. Whatever your career 

aspiration is, write it on the next side. 

 

5. What are some of your hopes and dreams?  Maybe you want to be a millionaire; maybe 

you want the perfect family. Think of a few of your hopes and dreams and write them on 

the last point of the star. 

 

6. Have everyone stand up in a circle. Explain that each person is now gay or lesbian and 

each are about to begin their coming out process. Tell them that they cannot talk for the 

rest of this activity.  

 

You decide that it will be easiest to tell your friend first, since they have always been there 

for you in the past and you feel they need to know. 
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 If you have a BLUE star, your friend has no problem with it. They have suspected it for 

some time now and thank you for being honest with them. Luckily, they act no different 

toward you and accept you for who you are. Do nothing to your star.  

 

 If you have an ORANGE or PURPLE star, your friend is kind of hesitant. She is a little 

irritated that you have waited so long to confide this news, but you are confident that soon 

this friend will understand that being gay or lesbian is just a part of who you are. You just 

need to give this friend some time. Please fold back the corner of your star with your friend’s 

name on it.  

 

 If you have a RED star, you are met with anger and disgust. This friend who has been by 

your side in the past tells you that being gay or lesbian is wrong and they can’t associate with 

anyone like that. If you have a red star, please tear off the corner of the star with your 

friend’s name on it and drop it to the ground. This friend is no longer a part of your life.  

 

With most of you having such good luck with your friends, you decide that your family 

probably deserves to know. So, you turn to your closest family member first so that it will 

be a little easier. 

 If you have a PURPLE star, the conversation does not go exactly how you planned. Several 

questions are asked as to how this could have happened, but after some lengthy discussion 

this person who is close to you seems a little more at ease with it. Fold the corner of your star 

back with your family member’s name, as they will be an ally, but only with time.  

 

 If you have a BLUE star, you are embraced by this family member. They are proud that you 

have decided to come out and let you know that they will always be there to support you. Do 

nothing to your star. 

  

 If you have an ORANGE or RED star, your family member rejects the thought of being 

related to a person who is gay or lesbian. Much like some of your friends, they are disgusted 

and some of you are thrown out of your house or even disowned. According to the National 

Gay and Lesbian Task Force (2007), you are now part of the 20-40% homeless youth who 

identify as gay or lesbian. If you have an orange or red star, please tear off this corner of your 

star and drop it to the ground. 

 

Having told your friends and family, the wheels have started to turn and soon members of 

your community begin to become aware of your sexual orientation.  

 

 If you have a PURPLE or BLUE star, your sexual orientation is accepted by your 

community. They continue to embrace you like anyone else and together you celebrate the 

growing diversity in your community. Do nothing to your star.  

 

 If you have an ORANGE star, you are met with a mixed response. Some accept you and 

some don’t know what to think. You remain a part of the community, and with time, will fit 

in as you once did. If you have an orange star, please fold back the corner of the star with 

your community on it.  
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 If you have a RED star, your community reacts with hatred. They tell you that someone like 

you doesn’t belong in their community. Those who had supported you in some of your times 

of need no longer speak to you or acknowledge you. If you have a red star, tear off this 

corner of the star and drop it to the ground.  

You have heard that rumors started circulating at work regarding your sexual orientation. 

In the past, you have made it a point to confront these rumors as soon as they began, but 

now you’re not sure if that will do more harm than good. But, unfortunately, you don’t 

have the chance.  

 If you have a BLUE star, your coworkers begin to approach you and let you know that they 

have heard the rumors and that they don’t care, they will support you. Your boss reacts the 

same way letting you know that you do good work and that’s all that matters. Do nothing to 

your star. 

 

 If you have a PURPLE star, your workplace has become quite interesting. Everyone seems 

to think that you are gay or lesbian, even though you haven’t mentioned it to anyone or 

confirmed any of the rumors. Some people speak to you less, but the environment has not 

seemed to change too drastically. If you have a purple star, please fold back the corner of 

your star with your job on it. 

 

 If you have a RED or ORANGE star, you continue to work as though nothing is happening, 

ignoring the rumors that have spread throughout your workplace. One day, you come in to 

find that your office has been packed up. You are called into your boss’ office and she 

explains that you are being fired. When you ask why, she tells you that lately your work has 

been less than satisfactory and that she had to make some cutbacks in your area. If you have 

a red or orange star, please tear off the corner of the star with your job on it and drop it to the 

ground. 

 

Now your future lies ahead of you as a gay man or lesbian woman. Your hopes and dreams, 

your wishes for the perfect life…for some of you these are all that remain.  

 If you have a PURPLE, BLUE, or ORANGE star, these hopes and dreams are what keep 

you going. Most of you have been met with some sort of rejection since beginning your 

coming out process, but you have managed to continue to live a happy and healthy life. Your 

personal hopes and dreams become a reality. Do nothing to your star. 

 

 If you have a RED star, you fall into despair. You have been met with rejection after 

rejection, and you find it impossible to accomplish your lifelong goals without the support 

and love of your friends and family. You become depressed and with nowhere else to turn, 

many of you begin to abuse drugs and alcohol. Eventually, you feel that your life is no longer 

worth living. If you have a red star, please tear it up and drop the pieces to the ground. You 

are now part of the 40% of suicide victims who are gay or lesbian.  

 

Source: Jeff Pierce, University of Southern California  
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Sample Processing Questions for Coming Out Stars 

1. How did you feel during the activity? 

2. How did you feel when you had to fold back or tear off a corner of your star? 

3. What did you learn about the “coming out” process from this activity? 

4. How can this activity help you be an ally to LGBTQ people? 
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Gender Identity Exercise 
 

Place the participants into groups of 3-4, and have them respond to the following questions. This 

activity takes approximately 10 minutes. 

 

1. Can you remember a time when you were reprimanded for behavior that was perceived as 

“gender inappropriate”?  What did the experience feel like?  What was the response? 

2. Do you see both traditionally male and female traits in yourself? Explain. 

3. Have you become more open to traits of the “opposite” sex in yourself as you become 

older?  Or were you more open at earlier stages of your life? 

4. What role has your faith or spirituality played in your understanding of gender? 

 

Sample processing questions for gender exercise 

1. What did you learn about your own gender identity during this activity?   

a. Is your gender more ambiguous than you had previously realized? 

2. How can you relate this activity to your understanding of gender identity? 

3. How did this impact your perception of transgendered individuals? 

 

 

 

 

 

 

 

 

 

 

Source: Human Rights Campaign Gender Identity & Our Faith Communities Participant 

Handbook 
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Myths and Facts Quiz 
 

Directions: Read the following questions and write the word “true” or “false” on the line 

provided. Take your best guess even if you are uncertain about the statement. No one but you 

will see this paper.  

____  1. People who are lesbian, gay, bisexual, and transgender (LGBTQ) can usually be  

              identified by their mannerisms, physical characteristics, clothes, hobbies, and jobs 

 

____  2. There is no such thing as the gay lifestyle 

____  3. Most lesbians want to be men, and most gay men want to be women 

____  4. People who are bisexual are denying their lesbianism or gayness 

____  5. Being LGBTQ is a mental illness and can be cured by appropriate therapy 

____  6. The exact origin of a person’s sexual orientation is still unknown 

____  7. People choose their sexual orientation 

____  8. LGBTQ people generally become aware of which gender(s) they are sexually attracted   

               to as teenagers or even younger 

 

____  9. The majority of child molesters are gay men 

____  10. How parents raise their children can influence whether their gender and sexual 

 orientation 

 

____  11. People who are LGBTQ are either in the closet or completely out 

____  12. Bisexuals are equally attracted to men and women 

____  13. The statistics for teen suicides are similar for LGBTQ and heterosexual adolescents 

____  14. People are legally protected by the Federal government from being discriminated              

 against solely on the basis of their LGBTQ identity 
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Answer Guide for Myths and Facts Quiz 

1. False – There is a lot of diversity in the mannerisms, physical characteristics, clothes, hobbies, 

and jobs of LGBTQ people. 

2. True – Not all LGBTQ people have the same lifestyle. 

3. False -  Being gay or lesbian does not mean the person wishes to be the opposite sex. This is a 

heterosexist idea based off of strict gender roles. 

4. False – Sexuality is not linear, and bisexual people are attracted to both men and women. 

5. False – LGBTQ is not a mental illness and cannot be cured. It is just one characteristic in people, 

such as ethnicity or height. 

6. True – While there are many schools of thought about the cause of a person’s sexual orientation, 

no one cause has been pinpointed or widely accepted. There are many factors that are both 

internal and external that may affect a person’s sexual orientation. 

7. False – Sexual orientation is not a choice. Just as people do not choose to be heterosexual, they 

do not choose to be LGBTQ. 

8. True – It is during this age that most people become aware of their sexuality. It is no different 

for LGBTQ people. 

9. False – The vast majority of child molesters are heterosexual men, not gay men. 

10. False – Sexual orientation is much more complex and internal than the way a parent raised their 

child. 

11. False – LGBTQ people may be “out” to a limited audience.  

12. False – People who are bisexual are not always equally attracted to men and women. 

13. False – The suicide rate in LGBTQ teens and adolescents is significantly higher than their 

heterosexual counterparts. 

14. False – LGBTQ people are not federally protected from discrimination. 

 

 

Facilitator(s), it’s critical that you observe the reactions of the participants and raise questions based 

upon their response to this exercise. What other connections can you make to the effects of oppression 

and the impact on individuals? 

 

 

 

 

 

 

 

Source: Adapted from Human Rights Campaign & Southern Poverty Law Center 
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LGBTQ Imagery Exercise 

OBJECTIVE  

This experiential learning activity enables individuals to better understand the life of a member 

of the GLBT community. Participants will addresses development issues, the loss for GLBT 

members, and obtain a perspective of being an oppressed person.  

 

TIME  
45–60 minutes  

 

GROUP SIZE  
Any  

 

MATERIALS  
Pen and six slips of paper for each participant 

 

INSTRUCTIONS  
1. Each participant receives six slips of paper. Each of the slips refers to something or 

someone valuable in his/her life  

2. Ask the participants to write the following labels at the top of each card:  

a. A person from your childhood with whom you shared secrets.  

b. The names of your best friends in grade school.  

c. A small valued material possession from your early teenage years which you use 

to keep in your locker.  

d. Your favorite place.  

e. A person who is close to you  

f. A goal or dream  

3. Allow several minutes for everyone to write down a name, word, or phrase, according to 

the label on each card 

4. Before reading the script, explain to audience that this activity requires sensitivity, 

honesty, and for some, imagination. Different feelings and emotions will surface, so ask 

the audience to be respectful. There will be no talking during the exercise. Additional 

audience prep included in script.  

5. After reading the script, allow several minutes for personal reflection, then lead the group 

in a processing session:  

a. What feelings or emotions surfaced during this activity?  

b. How did it feel to tear up the different slips of paper?  

c. Were there times when you struggled to tear up the paper or chose not to tear it up? 

Or didn’t want to tear it up but did. How did that feel?  

d. In what ways, can you relate this exercise to your own life?  

e. Can someone discuss a time when you held back information about who you are in 

fear that you may lose a friendship, job, or be ridiculed?  

6. In what ways can we create communities were everyone feels safe and included?  
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LGBTQ Imagery Script 

Today’s exercise will present another phase in your understanding of the Gay, Lesbian, Bisexual 

population. We will spend approximately 15 minutes on a group exercise followed by a 

discussion. This is an exercise that may give you a new perspective on gay, lesbian, bisexual 

people.  

 

The following are ground rules that we would like you to follow in this presentation:  

 Group confidentiality  

 Openness to different viewpoints  

 Respect each other  

 Be aware of time constraints  

 Respond from the first person perspective (e.g. I feel or I think) 

 

Your imagination is the key instrument in this exercise of guided journey. We will be taking a 

chronological journey through your mind’s eye of what your life might have been if you were 

gay. You may experience a variety of feelings as you take this tour. Allow yourself to examine 

your feelings, but try not to let your feelings distract you from participating in this exercise. 

Please realize that our intent is not to manipulate your feelings or to change who you are. The 

goal is to help you understand some of the feelings and experiences that someone who is lesbian, 

gay or bisexual might feel. The experiences that we are about to take you through are not 

universal for lesbian, gay or bisexual people, but some of the themes presented are somewhat 

common. On the six slips of paper you will see categories. Please write a name, word or phrase 

which fits each category.  

 

 A person from your childhood with whom you shared secrets.  

 The names of your best friends in grade school  

 A small valued material possession from your early teenage years which you used to keep in 

your locker  

 Your favorite place  

 A person who is close to you  

 A goal or dream  

 

As you undertake this imaginary journey, think about your responses on the categories and 

consider the personal meaning of what you have written. Imagine how you would feel if any or 

all of these things were suddenly no longer there for you.  

 

(Dim the lights)  

 

Close your eyes….lets go back to your early childhood. Choose an age at which you have your 

earliest consistent memories. Perhaps you will be four or five or six. You are sitting in front of 

the television set watching a show. One of the characters is Chris, a person of about your age 

who is the same gender as you. This character is your favorite and one of the only reasons why 

you watch this particular show. You feel drawn to Chris. You want to be Chris’s best friend. You 

turn to someone that you have always shared secrets with and you say, “I love Chris.”  
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That person makes a face at you and says, “That is disgusting! People shouldn’t feel that way. 

Gross.” You are confused and scared and ashamed. Open your eyes and find the slip with the 

name of the person with who you shared secrets. Hold up that paper. You no longer feel that you 

can talk about your inner most feelings with this person.  

 

(Pause) Now crumble that paper, this friend is no longer there for you.  

 

Close your eyes again…you are now eleven years old and in grade school. Your teacher takes 

you and your classmates to the lavatories. As always, the teacher stays right outside the door and 

tells everyone to hurry up. You wonder why you and your classmates are always being rushed 

out of the bathroom. Of course, no one really has to go to the bathroom, so you and your friends 

get together and talk about the other people in your class. Someone starts talking about how cute 

another classmate of the opposite gender is. Everyone else agrees that this classmate is good 

looking and seem to be very interested in this classmate.  

 

You, however, are not interested. You feel uncomfortable and out of place. Someone in the 

group laughs a little too loud and the teacher rushes in to see what’s going on. The discussion 

ends and you head back to the classroom feeling alone and isolated. You know that you are 

different from your friends and you feel like no one will understand. You don’t understand your 

feelings and you want to talk about them but you know you can’t. Open your eyes and hold up 

the slip with the names of your best friends, you no longer feel as close to them as you once did. 

(Pause) Tear up your slip of paper and throw it in the middle.  

 

Once again, close your eyes… and you are now fourteen. You have been looking forward to high 

school. You think that things will be different, that you will make a lot of new friends, and that 

you won’t feel isolated anymore. You avoid looking too closely at the class mates whom you 

feel attracted to. You do not want them to call you the names you have been hearing for so long: 

fag, queer, dike, lesbo. You do not want people to think that you are gay. You heard about how 

weird gay people are from your parents, your friends, and religious leaders in the community. All 

the gay people you have ever seen were on television and were always villains or being killed. 

You remember one movie in which a bunch of criminals took over the subway car. One of the 

passengers was obviously gay and got a beat down. Later on in the movie, he was murdered and 

one seemed to care. One person even snickered as he died. You do not know who you are, but 

you know you cannot be gay. You tell yourself that every day, you say it is just a phase and that 

you will soon grow out of it.  

 

One day, while in line for lunch, you forgot where you were and you stare at someone whom you 

find attractive. Someone sees you looking and calls you a “damn queer.” It’s starting over again; 

the names, the hatred, and the feelings of worthlessness. Later, you go back to your locker and 

you find that someone has broken into it and threw ketchup all over your books. You find a not 

saying: “All gays should die. Rot in hell queer.” One of your most prized possessions that you 

had kept in your locker has been stolen. You feel like the world hates you and you wonder why 

this had to happen to you. You think things would maybe be better if you were just dead…. 

You’ve been thinking of suicide a lot lately, but you’re also very scared of doing it. Open your 

eyes and hold up the slip with your prized possession on it- it is gone forever.  
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(Pause) Crumble your prized possession forever. Throw it in the middle  

 

Close your eyes….. You are now eighteen and after years of hoping, praying, wishing and 

struggling, you have come to realize that you are really gay. It is not just a phase. It is not 

something you chose. It is just who you are. You have just met someone named Terry, who is 

like you. This person is open and seems to be happy being gay. You talk with Terry about your 

feelings and innermost desires. Finally, you have met someone who understands- someone who 

knows you’re not evil, sick or twisted.  

 

You feel attracted to Terry and you want to get to know Terry better. There is a place you love to 

go to, so you suggest that you and Terry meet there later. You arrive early and wait with 

anticipation and excitement- this is your first real date. Terry arrives and you want to hug Terry. 

You start to when you notice a look of panic on Terry’s face. You realize that other people are 

around and that they are looking at you and Terry suspiciously. You think you hear whispers. 

You and Terry both feel very awkward and uncomfortable and you quickly decide to leave. Open 

your eyes and hold up the slip with the name of your favorite place- you no longer feel 

comfortable there.  

 

Destroy your favorite place.  

 

Close your eyes again… you are twenty one years of age today. Someone who is very close to 

you decides to treat you to dinner to celebrate your birthday. Dinner was wonderful, the food was 

great, the atmosphere was comfortable, and you both did some reminiscing about the past. You 

both laughed a lot and you come to realize how important this person is to you, and you no 

longer want to keep “that” part of your life a secret from him or her. You have decided that the 

first chance you get tonight, you are going to tell this person you are gay.  

 

Soon, the opportunity presents itself. You start out telling this person how important they are to 

you and that there is something you have wanted to tell them for a long time. Finally, you say it, 

“I’m gay.” Your good friend’s eyes roam around the room combing to see if anyone heard. This 

friend finally lands their eyes on you. They pause for a second. Then they finally say something, 

“Well, that’s ok. You’re still my friend.” Something seems different now. There’s awkward 

silence. You realize this person obviously is uncomfortable. You try to break the tension with a 

joke, but it doesn’t work. This person is looking at you as if you were a total stranger and you 

feel like the bond has been broken. This is your 21
st 

birthday. Open your eyes and hold up the 

slip with the name of the person who is close to you.  

 

Now crumble the slip of paper.  

 

For the final time, close your eyes… You have graduated from college and you are ready to enter 

the real world. You have just been hired for a job that you are really excited about. You start 

immediately. You feel pretty good about yourself. You have made it through the tough times, yet 

you have a healthy outlook on who you are and what you can accomplish.  

 

You are now proud of being gay. Your pride comes not solely by virtue of your sexuality, but 

also that you are a survivor in the wake of oppression and prejudice. You think about your goals 
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and your dreams and you feel like someday you will be able to achieve them. Later that evening, 

you meet some friends at your favorite club. You want to celebrate you good fortune. You all 

have a few drinks and a few laughs. You decide to leave a little earlier than everyone else, 

because you want to be ready for your new job tomorrow morning. You say goodbye to 

everyone and walk through the parking lot. What a great day you think. Three men step out of 

the nearby car and approach you. They have baseball bats. One of them says, “Say goodbye 

fucking queer,” and swings his bat at your head. The others join in. Now open your eyes and 

hold up the slip with your hopes and dreams.  

 

Tear your dreams to pieces. 
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Paths to Competence Exercise 
 

This exercise offers a model for growth and development with LGBTQ issues as well as any 

other social justice issues in our society today (race, gender, ability, etc.)  The model is adapted 

to look at LGBTQ issues and represents a life-long journey towards competence and one that 

both LGBTQ and straight people move along.  Prior to the activity, with masking tape, create a 

giant cross on the floor to separate the room into four quadrants. 

There are several key concepts to the model.  For the purposes of this exercise, you will explain 

the aspects to the model and key concepts and then ask people to determine where they feel that 

they fit in the model.  Here are some key things to explain regarding the model: 

1. There are 4 stages to the model.  People are at different stages at different parts in their lives.  

Some people will move along the path as they educate themselves and do the “work” 

surrounding social justice while others will remain in stage one. 

2. This model applies not just to LGBTQ issues (although this is what it has been adapted to show), 

but can work with race, gender, ability, age, class and more. 

3. Notice the white writing on the sides of the model.  This indicates the two bordering cells as 

being that category.  For example, “ineffective” is on the top two cells for stages one and two in 

this model and so on.  People will progress and move clockwise around the model. 

4. People start off in stage one where there is a DENIAL of issues or societal inequities surrounding 

LGBTQ issues.  People are unaware, but also unskilled in terms of dealing with these issues.  As 

a facilitator, you can read the top bullet points. 

5. In order to move on, a person has to do some “work” – usually in terms of his or her own beliefs, 

statements and actions, but also in terms of dialoguing and talking.   

6. Moving is a metaphor in this example.  People don’t physically move, but are aware of a shift in 

their thinking process.   

7. One term that comes up is the idea of “tracking.”  Tracking is being aware of the world around 

us and seeing/naming the inequities in society.  For example, I would be tracking if someone 

asked the question while planning a work social function, “Are husbands and wives invited to the 

party?”  The statement ignores that many LGBTQ people can’t marry and is heterosexist in 

nature.  Tracking is being aware of statements that others and I myself might make or actions I 

might do.  They may be conscious or unconscious, but to start, it will take a conscious effort to 

keep my mind on these behaviors.  Tracking is a key concept of building awareness.  

8. Tracking can also be looking at how entire groups are dealt with.  Who is talking most in groups, 

who interrupts whom?  What are the numbers of people represented in the group?  What 

assumptions are being made? 

9. So from stage one, people then reach a roadblock called the Judgment Line.  This is a tough 

place where people are stuck blaming themselves or others for behavior, inequities, and not 

accepting their role in that.   

10. Stage two talks about fear.  This is the place where people must engage and move away from 

their comfort zone towards unknown territory through dialogue.  You have to talk about your 

own role in inequity and experience.  For example, I might have to think about and own my own 

statements that I have made in the past.  Perhaps I have had a negative bias towards people who 

were trans.  Maybe I have made assumptions about gender roles for gay men or lesbians.  
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Whatever that is, I have to acknowledge things and also be prepared to be called on the carpet for 

making mistakes.  And then…be ok with that. 

11. Moving to stage three, my work with LGBTQ issues is still a conscious area (note the conscious 

box on the right side of the model).  There is another concept here that is important for the 

model…the idea of intent and impact. 

12. Intent and impact has to do with statements or prejudice.  As an example, a straight ally may 

make a comment that was inadvertently homophobic.  Someone who is LGBTQ may take 

offense for the remark because it triggered feelings of inadequacy, hurt, shame, anger, etc.  The 

straight ally didn’t “intend” to offend, but the “impact” of the statement is what matters.  The 

straight person must realize the intent of their statement or actions, but the LGBTQ person must 

also try to understand that the person didn’t intend to do harm.  A dialogue should ensue about 

this issue.  Both realities are correct and both people need to understand that both truths are 

important. 

13. The last stage is competence where doing the work has led to patterns where everything has 

become a habit.  You may not even be aware that your statements and actions are affirming and 

proactive.  It has simply become a part of your personality.  You stay in this box by continuing to 

commit to staying on the path and gaining deeper levels of understanding. 

14. People have the ability to move from one box to another and backwards all the time.  This is a 

very fluid model, but does reflect where people are at with respect to LGBTQ issues in society. 

 

Ask for questions about the model from participants.  After this, explain that everyone needs to be 

able to move to a quadrant that defines where they feel they currently are with LGBTQ issues.  As a 

facilitator, you may wish to clarify that you will address only one letter of the LGBTQ at this point 

in time, because a person may have vastly different levels of competence working with lesbian 

issues versus trans. issues in our society.  As a facilitator, choose which you would like to work with 

or ask the group for clarification.  At this time, people can then use the model to move to the 

quadrant that they feel represents them best.  Remind people that there should be no statements such 

as, “Oh, you need to be over there!” to other people, etc. 

 

Ask for people’s thoughts about why they felt they were in a particular area.  Engage people in 

questions about what they try to do to move along the model.  Encourage people to make individual 

statements about moving from one quadrant to the next.  Explain that this process can take sacrifices.  

Particularly since this change isn’t just in the context of work.  For example, would you be willing to 

confront friends or family over the dinner table about a comment made?  In some contexts, this is 

safer to do at school or at work, because we are in a relatively inclusive place at WOU.  The price 

for this model is having to try to do this all the time in any context.  Does that change your opinions 

about where you are with the path to competence model? 

Remember that this is an active journey or change!  You can’t sit back and let things come to you.  

The change must be visible and done in a way that becomes a pattern of integration into your life. 

 

Ask for questions and then proceed to facilitation questions. 

 

Facilitation Questions 

 How do you feel about this model, exercise or which quadrant you fell into? 

 What will be the most difficult for you in terms of moving along this path?  Where do we 

fall short at WOU or in society? 
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 What are the risks involved?   

 Why is this idea so important as a Safe Zone Ally?  Why do we ask for people to create 

change and take action? 
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Anonymous Q &A 
 

Necessary supplies 

 Scrap paper 

 Writing utensils 

 

 Goals & objectives 

 Provide an opportunity for all participants to ask the questions they are most curious 

about and  have them answered  

 

 An opportunity to generate scenarios for the activities later in the workshop 

 

Step-by-step walk through 
1. Hand out scrap paper 

2. Request that everyone write you at least one question 

3. Let them know (if you are comfortable) that this question can be about anything 

(personal, political, social, curiosity, misconceptions, random ideas, or a scenario that 

they would like to go over as a group) 

4. Ask people to leave them on your desk or pass around a “hat” of some sort 

5. Once the questions have all been handed in, review them (quickly) and see if there are 

any that are on a similar topic to address all at once 

6. Read out the questions verbatim and answer them to the best of your ability 

7. Alternatively throw the questions out to the group if you think others would also have 

interesting thoughts/input on the questions 

 

Make it your own 
You could direct participants to ask more specific questions, it is up to you how broad or how 

narrowly you direct them. Prompting them in some way is important so they know the scope that 

their questions can cover. 

Notes 

It is important to wait until the vast majority (if not all) hand in their questions so that people 

don't feel like you will know which question is theirs because you've already begun to read 

through them. Additionally, while it is up to the facilitator(s) to decide, it can be helpful to 

promise that all questions will be answered, it encourages trust and reassures people that 

their question will be answered even if a discussion is prompted from an earlier question. 

Withhold food from participants until they ask you a question. This usually works well. 

If you receive a question that you are not comfortable answering - don't read it aloud. Only you 

and the participant that asked the question will recognize that you did not answer the question. 

Alternatively, leave a number of questions unanswered and let participants know that you will 

get back to them via email about questions you did not get to answer. This will allow you time to 

discuss optional answers with others before answering the question(s) - but it is important to 

follow through on this. 


