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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2015-2016 

EXECUTIVE COMMITTEE 

January 12, 2016 

3:30pm, HMSU 227 

Final Minutes 

Members Present: C. MacDonald, T. Hawkins, V. Sheets, E. Hampton, C. Paterson, L. Brown, J. 

Conant, D. Hantzis  

Ex-Officio Present: Provost M. Licari 

Ex-Officio Absent: D. Bradley 

Guests: Y. Pelensa, E. Bermudez, R. McGiverin, K. Berlin, R. Guell  

1) Administrative Reports: 

a) President D. Bradley: none.  

b) Provost M. Licari 

i) M. Licari: The key question committee reports came in yesterday. I believe we are 

waiting on one more. There’s a couple of things to say about that: thank you to all 

faculty who participated, I know it was a lot of work in a short amount of time. I 

appreciate the timeliness of the reports. Once all of them are in they will be put into 

PDF documents like the preliminary reports. You will be able to find them on the 

2016 website once they are ready. Do review the material, and encourage your 

colleagues to review the material so then the January and February months are 

productive. The _____ generated in four areas and that won’t be very long. Maybe ten 

minute sessions. The rest will be generated towards feedback. We want a good 

turnout and participants. It will be helpful if you come out and are familiar. We’ll 

have a chance as a campus to start chewing on the results of the reports.  

 

2) Chair Report: C. MacDonald 

a) C. MacDonald: Welcome back and Happy New Year. We discussed at our last meeting 

the idea of some kind of teachers workshop. Josh, Beth and I have met this week. Josh 

has put together for us. We have also met with some deans. We can bring that to you next 

week to see if you are interested in endorsing that. We need some names for those who 

would be good for this panel. If you have any names that we have not thought of, please 

send those to me.  
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b) C. MacDonald: I want to make you aware of the Special Senate Meeting. S. 

McConnaughey sent out emails this afternoon. It will be to review the new University 

Student Grievance Policy and Procedures. We are pushing to get this done so that it can 

go to the Board in February. Hopefully this will give us a lot of opportunities to get 

educated before we vote.  

c) C. MacDonald: The constitutional vote, is it ready to send out?  

i) V. Sheets: I will send out in the morning.  

ii) C. Mac: Please encourage your faculty to vote as we need a consensus.  

d) C. MacDonald: Last meeting we also dealt with the grade appeals. Did we plan to send 

that back to FAC?  

i) D. Hantzis: R. Guell said he would send that back to FAC.  

ii) C. MacDonald: That’s what I thought but I thought I would double check.  

iii) S. Lamb: In the Scott COB, we are setting up a policy. Our chair felt that it was only 

to be tenured instructors. I didn’t recall that but one of the regular faculty that is not 

tenure who has been here 15 years asked if __ could be on that committee. He 

informed us that he has instruction that it is to be tenure track. 

iv) D. Hantzis: It seems to me that we ____  

v) S. Lamb: So senior instructors are to be included? 

vi) L. Brown: So currently, it’s only tenured faculty. 

vii) S. Lamb: So I can send that tenure is to be considered?  

viii) C. MacDonald: So, D. Hantzis, can you send your notes to R. Guell? That would 

be great.  

 

3) Approval of Minutes of December 1, 2015 

a) Motion to approve. (C. Paterson, E. Hampton) Vote: 8-0-1  

 

4) Fifteen Minute Open Discussion  

a) C. Paterson: A faculty member recently asked me about a situation with the Grad 

Council. Apparently they have had some small editorial __ to the program in excess of 

160 days DAT.  

i) C. MacDonald: Okay, I will talk with R. Gonser to get it moving. I went through 

Curriculog today to see who we need to get moving.  

b) S. Lamb: I was informed that the revision to the handbook concerning the temporary 

allowance of people served more than 6 years with a contract that did not go through the 

board and I’m hoping that there’s 

i) C. MacDonald: I have sent a query to S. Powers and she’s not sure why it didn’t go to 

the Board. There is no move to block it that I know of. I will be much more attentive 

to the Board minutes to make sure it’s on there.  

c) J. Conant: I am getting complaints of the sound in HH from the ventilation system.  

i) M. Licari: Any classroom in particular or the lecture room?  
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ii) J. Conant: Room 116.  

iii) C. Paterson: I think it is a cause of concern when a quarter of the class cannot hear.  

iv) J. Conant: This is an interior classroom. The basement seemed okay today which is 

hit or miss.  

d) S. Lamb: We have a situation over in the COB: the cement walkway has been removed 

and so has the white strips that allow pedestrians to cross. We figure it was the city. 

Everybody is doing is walking there anyways.  

i) M. Licari: We got no noise of that, it was the city.  

ii) S. Lamb: It has not worked, the diverting.  

iii) M. Licari: Unfortunately we do not control that. It was a surprise. As we continue to 

work with the city, we can talk about that. Their concern is safety. They would rather 

have students, faculty and staff cross at the intersection.  

e) D. Hantzis: I know it’s obvious and I know we all know but I don’t want to be 

complacent, but if you are meeting with especially first year classes, you are looking at 

nothing but closed classes. Linda is working on it now, but ___. I am meeting with my 

freshmen in between classes. I have between 5 and 8% of them have had to come in and 

make changes. They are not new freshmen. They are freshmen who did not have financial 

aid issues. I am literally going through the registrars classes and they are closed. I finally 

have a student say to me, well, when we get to the first one with an open seat… I finally 

realized that we rely on someone to teach ___. I want to say as a premise ______ I 

believe we do not have the room for the students who are enrolling. It breaks my heart 

because we have to help them succeed.  

 

5) CAAC Items:  

a) Computer Science and Mathematics majors:  

(1) Motion to eliminate B.A. of Computer Science and Mathematics majors: (V. 

Sheets, E. Hampton). Vote: 9-0-0 

ii) R. McGiverin: I would like to submit the computer science and mathematics major to 

your consideration. Both of these programs are ones who address: ____.  

(1) C. MacDonald: We will only be granting B. S.’s for these.  

(2) D. Hantzis: When we talked about this before, I don’t think this particular change 

is necessitated, but are we still thinking we need a university wide discussion of 

the policy? This is not in response to the policy, but it is something you would 

like anyways. Right?  

(3) L. Brown: Right. I don’t want to make affirmations of a policy that’s not ___. 

That was my clarification.  

(4) R. McGiverin: We would like to address it.  

b) Health Sciences Major 

i) Motion: C. Paterson, S. Lamb.  

ii) Motion to table. (S. Lamb, J. Conant) Vote: 6-1-2. 
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iii) (J. Conant?): A program revision where they are inputting a health administration 

___. My only personal concern is there is not a signature for the communication. It 

requires 7/ ?? course in the program. It is a good program.  

iv) __: Department return it, oppose, etc.  

v) Y. Pelensa: These were in development in 2008 it was postponed for two years. ___ 

at that time I became chair. K. Berlin had been working with Department of 

Communication. ____. We have all the emails to develop the outcome assessment. 

This has not been done without them knowing. We cannot just pick up courses 

without their consent. Finally we have come to the new concentration on the health 

sciences. It would be the fifth one in that program. We are also proposing other minor 

changes. Right now the internship is only in the summer, we are changing to spring 

and summer. We are removing Health 111 from the requirement. Those are the major 

areas we are looking to change.  

vi) V. Sheets: Was it just not routed in Curriculog to Communication?  

(1) R. McGiverin: There’s nothing documented. That’s my concern.  

(2) V. Sheets: We are still transitioning.  

(3) McGiverin: That’s true.  

(4) Y. Pelensa: When you put in a change to a course, it automatically contacts the 

department it affects.  

(5) E. Bermudez: The chair was aware. We confirmed that we worked with them. The 

chair and faculty was on board.  

(6) D. Hantzis: In December, the chair of curriculum of that department sent an email 

to FAC that ____ there is no record of a meeting in front of faculty. GET NOTES. 

The curriculum meeting only met twice in the fall. You will never find reference 

that this in minutes. In regards to documentation.  

(7) K. Berlin: This meeting was called we went through all these steps. I am kind of 

passionate with this because I’ve been working on this for a year. I have all the 

courses their students would cognate on. Working with R. Cain, you know you 

will not get this in Curriculog until you have her blessing. I worked on outcomes. 

In order to get R. Cain to sign off on, I had gotten in touch with ___. She sent an 

email to all of the faculty. She sent out two or three emails. Only two faculty 

came back and I have their information. In fact I was able to use their information 

because they gave it me to use. That was Lori, Shanna 

(8) ___: Communication faculty in CAAC that the faculty were aware of it.  

(a) D. Hantzis: That was K. Ward. 

(b) E. Bermudez: There was no chair sign off. The chair was aware. This isn’t 

something that faculty were aware of.  

(c) C. MacDonald: I’m still concerned that faculty as a whole didn’t vote.  
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(d) D. Hantzis: In the meeting in December ___ he asked if ___. I know the 

history of this. I don’t think there’s any bad faith but the communication 

faculty has not reviewed or approved this program.  

(e) K. Berlin: Is there now opposition to this?  

(f) D. Hantzis: We cannot confirm or deny until we take a look at it.  

(g) K. Berlin: It’s in Curriculog.  

(h) D. Hantzis:  

vii) J. Conant: I would recommend we minimize future conflict if we say I’m sorry that 

this happened for four years. It happened, it’s unfortunate, given all of this that to our 

four week delay to make sure everyone is on board. This can be an informal example 

of when you don’t have good communication. It’s been four years and now we can’t 

take a few weeks to make sure it’s okay.  

(1) Y. Pelensa: When you have the whole faculty and department there, I saw the 

vote that they took on the email. It was not presented to all of the faculty. 

(2) E. Bermudez:  9 hadn’t even voted. Only 6 voted, one abstained.  

(3) S. Lamb: This isn’t the worst set of officers that tried to change the character of 

that department. We were unsuccessful. That was the time I believe when chair 

persons were trying to be more than faculty. Nevertheless I would like to ask Ellie 

if we did move it back, what would be lost?  

(4) Y. Pelensa: Time. We have been working on this for a long time. Right now, we 

don’t have four years to give back. We have students who have been taking 

courses so they can have this concentration. These changes has to happen to be 

effective next fall. All of the errors, not only for this concentration will be 

effected.  

(5) K. Berlin: We put this forward as an entire revision. It’s not only Health 

Communications, it is adding classes. I know this has been a year in the works. 

This has been done in good faith. This is being done for our students. We have so 

many students coming in. Students are interested in this. There are several things 

involved. Like internships, adding classes.  

(a) C. MacDonald: It could still go forward in a timely manner.  

viii) S. Lamb: It reminds me, V. Sheets, when the College of Health Sciences ___, and 

when Benjamin was successful in not taking it to Senate. You took it to the Board. I 

took it to the faculty. We did a lot behind the scenes. We worked a lot with R. Wells. 

We kept moving forward. I do feel that this is being done for the students, I do think 

it’s a shame to what has happened. It has primarily not been the doing of faculty in 

Communication.  

(1) K. Berlin: Knowing that this was coming before the Executive Committee today, I 

think there was opposition in December. Have you met with your faculty?  

(2) D. Hantzis: The last meeting was the discussion of the removal a chair and the 

replacement. We have not met since. That was when a question was mentioned 
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from K. Ward because of the prerequisite. Faculty were not prepared to talk about 

this until January to which she assumed ___. 

(3) __: I didn’t know what the decision was. I didn’t know what CAAC had voted.  

ix) E. Hampton: One of the ramifications of not having documentations?  

(1) C. MacDonald: Ill will. 

(2) D. Hantzis: And other issues as well. Faculty has also been trying to figure out 

where documentation has gone from ____. There are several faculty who are 

likely to stay with us next year. If we don’t have this course we have less need for 

faculty.  

(3) E. Hampton:  

(4) D. Hantzis: I’m saying that the investment in Health Communications experts 

relies on the department existing.  

(5) E. Bermudez: Who would have signed off? The chair.  

(6) C. MacDonald: I see what you’re saying. What you say is true for a well-

functioning chair. This is why this disaster of no documentation and not 

approving it as a body is there. I think this is an important __. Whether we want to 

vote today or wait, but we need to give the Communication body time to vote on 

it before it goes to Senate.  

x) C. Paterson: I’m working back from the February 12th date. We have one regular 

Faculty Senate meeting. There exists a small but significant amount of time for them 

to vet this committee before we meet next week.  

(1) L. Brown: They’ve been aware of it all winter break.  

(2) C. Paterson: If they choose not to meet within reasonable time that needs to be 

considered as well.  

(3) J. Conant: If they have not been informed and consulted, I understand that that’s 

none of your fault and that’s completely ___ but we have a really unusually 

situation here.  

(4) K. Berlin: What concerns me the most is the students are the one who are going to 

go over with a bunch of faculty. It’s our students who are going to suffer.  

(5) C. MacDonald: We do have a special meeting, I’m willing to put it on that 

meeting agenda.  

(6) C. Paterson: That’s to assume that there’s no other steps.  

xi) E. Bermudez: I feel bad for the faculty. Many of them wants the program. They 

worked together; and faculty have said that and they have come forward in CAAC.  

(1) C. MacDonald: I think we are all in favor of this program, we just want to support 

our faculty. We don’t want to deter this, but, the ____.  

(2) D. Hantzis: I think the intention of the Curriculum Committee is to be right away. 

The two and a half hires to go through. It’s just been suspended by action without 

consultation. I assume that it will be ___. We have a whole group of people who 

were promised this program years ago. It’s horrible what’s happened. I think the 



vote will be positive. I am concerned that faculty signed are not going to be here 

in the fall.  

(3) K. Berlin: The students had to have 3 of our courses.  

xii) V. Sheets: It’s ideal hearing from faculty. It was just a certification. If it was just 

removing a pre-requisite using the chair signature is okay. But will the resources be 

there? That’s why you have to have a sign off. If they’re depending on seven of the 

courses to be there, it doesn’t matter if it’s supported.  

(1) S. Lamb: So you think this vote will be a positive outcome?  

(2) V. Sheets: I think they were resistant but we need to have the faculty to be on 

board.  

(3) J. Conant: The ramifications of that will have tentacles for a while. If any faculty 

needs to be heard they need to be heard. If in fact it were a Medical Economics 

major, I would assume they would feel a little differently. It was unfortunate, but, 

we have to continue on. We have to support them.   

 

6) GC item: Virtual Instruction Certificate Program  

a) Motion: D. Hantzis, J. Conant.  

b) Motion to table. (V. Sheets), (T. Hawkins). Vote: 9-0-0   

i) C. MacDonald: This is for a 12 hour certificate program.  

ii) C. Paterson: Is someone from Graduate Council here?  

iii) C. MacDonald: R. Gonser said he was coming but he’s not here.  

 

7) Associate Dean and AVP Review Process 

a) C. MacDonald: 345 academic administrators reviews. I did talk to R. Guell in passing 

because this came from FAC. He mentioned this was a little too overkill in regards to 

associate deans. There should be evaluations to deans.  

i) V. Sheets: I would agree.  

ii) M. Licari: Having been an AVP, I’m skeptical of the amount of information that 

faculty have in order to really have a review. I’m more comfortable with rolling that 

to the extent into the evaluation of the Provost. In the course of review for the Provost 

that it becomes evident that there’s a problem with the AVP. It’s the Provost’s job to 

evaluate that. If it becomes known through my review and for example, S. Powers is 

doing not so well, that’s something I need to fix and need to be held accountable to 

that. I’m not trying to run away from accountability, I just don’t want to waste 

people’s time and reviews to be done that won’t generate meaningful outcome.  

b) C. Paterson: I think this is a reaction of something that happened in Health and Human 

Services to a grievance or something and when someone did not do their job well. There 

are a number of faculty in my college who are not comfortable with an associate dean. 

There seems to have been a commitment that the university said each person who works 
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here has to be evaluated. We talked earlier about a situation where faculty are not heard 

and I think this is similar.  

c) S. Lamb: I am on the side that less is more. Less program review is more. What do you 

do when you have a problem? When you have an associate dean or individual of higher 

level and being recognized as ___. How do you get that word to decision makers? I do 

not want when we have a problem child where we force faculty to use 1/10 of their time 

to evaluate individuals.  

d) M. Licari: I think the answer is if not through a variety of informal mechanisms, that the 

formal mechanisms. The dean is not doing a good job or the Provost. There is 

opportunity to reveal that. Throughout the course of time, if one is not standing up to 

what they should be...  

i) S. Lamb: I would like that built in more formally into the deans and Provost reviews.  

ii) J. Conant: Their questionnaire is horrible, it needs to be redesigned. There needs to be 

a distinction. What Josh does and what S. Powers does are completely different.  

iii) M. Licari: One might say that’s already in existence. The Administration.   

iv) T. Hawkins: What you want is an evaluation of the office of the Provost?  

v) M. Licari: I would say both. 

vi) ____: How the office works which gives them opportunity to target the associate 

deans and a way to pull out -__.  

vii) M. Licari: I am looking for a way to generate these findings.  

viii) V. Sheets: Maybe all we do need is something to indicate the AVP and Associate 

Dean will be regularly reviewed by their ___ without further specifics.  

ix) L. Brown: Associate Deans are already evaluated by their dean. It’s already 

happening.  

x) C. Paterson: I think Associate Deans at least that I’ve worked with are the conduit for 

___ and timely problems related to student success. For it to be missing that faculty 

has some input on that seems an oversight.  

xi) S. Lamb: I think perhaps there has to be some tweaking of the question. That 

wouldn’t create conflict.  

xii) C. MacDonald: Take out the AVP and Associate Dean and insert Associate Deans 

and the AVP will be reviewed by their deans.  

xiii) S. Lamb: For an evaluation of a dean you have got to allow them to comment on 

their ___ of the office.  

xiv) J. Conant: There has to be feedback. I’m sure my dean has been evaluating AVP. 

But I have never been given information. The Associate Dean and dean should not be 

only between.  

 

8) Discussion Item: Policies Committee  

a) R. Guell: The various committees took up a policy on policies. I provided you what their 

input was. The most helpful criticism was regarding the clarity of the role that its job 
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needed to be very clear but a service to. The number needed to be small, useful so that 

everyone who has a steak of the policy has room to speak but the people who has grubby 

work is a narrow list.  

i) S. Lamb: Apparently the report that you sent was nothing.  

ii) C. MacDonald: “FEBC finds 246.11 problematic and an additional standing 

committee is not necessary. The committee is too large. FEBC is in favor of 

oversight. The committee feels that a body composed of four individuals; legal 

counsel, two individuals selected by the Executive Committee, and a representative 

chosen by the Provost would be sufficient. Oversight by the Executive Committee 

would be required.”  

iii) R. Guell: It imagines that there would be intersections between student rights and 

staff rights to which a staff member would have to speak. You’re going to get 460? 

You have to have enough respect to have faculty in the same room when __ are made.  

iv) S. Lamb: _____  

v) R. Guell: If you want to reimagine this as the University Council and these other 

people who are issue specific in 245, 246 and 300s and staff slides in with issues that 

pertains to them.. The idea was to have it specialized enough so that everyone on the 

committee knows the handbook.  

vi) C. MacDonald: When this was initially proposed, the standing committees will bring 

individuals in to talk about it. The super committee will make sure what’s in the 

handbook. My view of this is they are taking the rough language and are polishing it 

and making sure there are not inconsistencies among the handbook. They are not 

pulling a group to get an ____.  

vii) R. Guell: Yes but the appropriate constituency’s ___ to make sure the ___.  

viii) S. Lamb: I see that as the marginal __ 

b) EH: ______ 

i) S. Lamb: So you’re redesigning to deal with a narrow function?  

ii) R. Guell: I want you to live in my bonus room of this past weekend. So the word 

“day” was never used except twice. In my mind, the provost in suggesting some kind 

of committee is right. Even if you spend even a little time, you can find gigantic holes 

that people like our favorite chair person would exploit.  

iii) C. MacDonald: It shouldn’t take the amount of junk… 

c) M. Licari: This was suggestion I forwarded to R. Guell shortly after I arrived. To lighten 

the load off of heavily used committees to gather together what would be a permanent 

handbook of expertise. To comb through and tighten places we know are weak. And to be 

a source of newly crafted resources that everyone understands. The source of that will be 

well represented so that down the line we won’t get called into question. It has from a 

policy creation standpoint, if you’ve got the roomful of people from the get go __.  

i) E. Hampton: Some of the contents of this are the contents are redundant. But if this is 

____ then this is not redundant.  



ii) C. MacDonald: I would be willing to do this on that account only. There begins to be 

this little pile of little things.  

iii) R. Guell: At a minimum, S. Lamb, we almost reified the handbook. At a minimum 

what we need is a summer taskforce of people who will read every line and fix every 

line that is clearly wrong. D. Hantzis did a lot of that in 305 and 310 in the past year. 

There are so many places that are grievances waiting to happen.  

iv) T. Hawkins: I am sympathetic to the idea. I think something like this is important. I 

am very sympathetic to S. Lamb’s point of view that what comes out needs to 

minimally defined. And a small staff. I worry when people look at this and see a 

super committee and some look at this as another committee. I’m not sure it’s 

developed well enough.  

v) S. Lamb: As long as that concern is adequately addressed. I was a committee that 

edits, makes consistent and viable, and stream lines it. But I don’t want a set of highly 

knowledgeable individuals ____. 

vi) T. Hawkins: S. Lamb used the word super committee means to me that despite the 

language that someone with his experience can imagine this or he read this and did 

not envision ___.  

vii) J. Conant: We have two problems: One cleaning up the handbook that is inconsistent 

and to make sure the subcommittee makes sure that the language we currently use are 

in alignment.  

viii) V. Sheets: I have some question to whether that is an achievable goal. It seems to 

me that yes there are inconstancies that need to be cleaned up. In the future, so we ask 

this committee to create some language. Are we to assume that someone will stay up 

on the handbook? Versus ever once in a while going in and changing.  

ix) J. Conant: I think it would be beneficial even if for a while.  

x) C. MacDonald: And honestly, editing the handbook is something that’s not ever done.  

xi) R. Guell: This is not a job I aspire. My original view was fixing a problem that didn’t 

exist. We are making our way through the handbook one stumble at a time. We have 

gone two years of having handbook nerds. There are things that need to be fixed and 

fixed quickly. We should be equipping future faculty something better than what we 

had. We’ve got this grievance process. The faculty grievance process. The staff is 

terrible. The student one is bad too.  

xii)  T. Hawkins: In all of this, for the most part of the process has worked. I am 

convinced that the one thing that this could do a service, is a handbook review 

committee.  

xiii) S. Lamb: An Adhoc 

d) R. Guell: We need at FAC some specificity in regard to what you would like out of 

revising report, our view is not at all in alignment with reports view. Do you want us to 

do your will or do you want our view?  

i) C. MacDonald: Let me think on that because I’m not sure what I want on that.  



ii) R. Guell: On the portfolio, is that what you are wanting?  

iii)  CM: Something like that.  

 

9) Executive Session 

a) Motion to enter executive session 

b) Motion to leave executive session 

 

10) Adjournment  

 


