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#17 

INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2015-2016 

EXECUTIVE COMMITTEE 

March 1, 2016 

3:30pm, HMSU 227 

Members Present: C. MacDonald, T. Hawkins, S. Lamb, V. Sheets, D. Hantzis, L. Brown, J. 

Conant, E. Hampton, C. Paterson 

Members Absent:  

Ex-Officio Present: Provost M. Licari 

Ex-Officio Absent: President D. Bradley 

Guests:  

1) Administrative Reports: 

a) President D. Bradley 

b) Provost M. Licari: A little more than a week ago, the trustees were on campus. I gave two 

seminars, one on Student Success and the other on the Strategic Plan. I have been asked 

to do the same in May. 

 

2) Chair Report: C. MacDonald 

a) I have been asked to invite you to hear the outcomes report from the Inside Track 

Academic Coaching Program. It takes place on Wednesday, April 13th, from 10-12 in 

HMSU 421.  

b) We should be getting the first round of suggested revisions to the Biennial Review next 

week. That will occupy most of our agenda.  

c) Next Monday, we have an informal meeting at 3:30 pm on the 9th floor of HMSU.  

d) If you have already taken the Faculty Governance survey, thank you. If not, it will be 

available until next Monday. We have had 118 responses so far. Encourage your 

colleagues to participate.  

e) Also, encourage your colleagues to run for Senate. Nominations are due on 18 March. 

Ballots will go out the following Friday, and the election ends the week after that. In 

terms of Faculty Senate nominations, we do not have many at this point. We have zero 

nominations for three seats in Education. HHS is the only college with more nominations 

than vacancies. Technology has zero nominations for two seats. Library has one 
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nomination for one seat. Business has zero nominations for one seat. CAS has four 

nominations for six seats. We are down from where we should be.  

 

3) Approval of Minutes  

a) Motion to approve as amended. (S. Lamb, E. Hampton) Vote: 8-0-1  

  

4) Fifteen Minute Open Discussion  

a) S. Lamb: I’m rather confused about the budget. I have heard, M. Licari, that we lose a 

certain amount of money for every student who does not graduate in four years, and I 

have also heard we get money for every student who graduates on time.  

i) M. Licari: Perhaps Dr. Conant could chime in on the complexity of the ICHE model. 

It is complicated. Yes, there is a decided financial advantage to the University when a 

student graduates inside of four years. I don’t know about the penalty side, but our 

performance is judged relative to the performance of others. When we improve and 

others improve more, we lose money. We have to get better faster. It’s very 

complicated. At the end of the day, that is a large part of President Bradley’s concern 

about student success. As we move forward, we won’t get sudden generosity from the 

state. We can’t dramatically increase tuition. At some point we will max out on 

student enrollment. How can you increase your revenue to pay everyone? There, 

student success is a big part of that formula.  

ii) S. Lamb: I would see it as a positive if there were a reward for taking this risk and 

being successful. If we take students of low economic status and graduate them…  

iii) M. Licari: We have had that very conversation. I know that President Bradley speaks 

to that issue all the time. The fact that we have different students from IU or Purdue is 

not recognized. The president is in agreement with you, but it doesn’t matter. 

iv) J. Conant: The pool is generated from a tax on the University.  

b) E. Hampton: Do we have any offices on campus studying why people don’t graduate?  

i) M. Licari: Yes we have all sorts of information on why students leave. They leave 

ISU for all sorts of reasons—financial, home sickness, they changed their mind about 

attending college, etc.—some of which we could never address. Many leave in good 

standing. That’s part of the challenge.  You can go to endless student success 

conferences. A keynote speaker at one I went to said that universities have 

“solutionitis.” There is no magic bullet. So you end up with multiple solutions. We 

study it endlessly. 

c) D. Hantzis: I think we know what the magic bullets are. ISU is so not unique. The 

amount of ignorance that persists in the legislature about what actually happens in college 

amazes me. We could use a few good advocates in that regard. One simple solution: 

universities should not be penalized for students who transfer and succeed. They are 

putting a high premium on degree attainment.  
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d) J. Conant: The Commission is aware that the incentives created by the formulas do not 

match the strategies. I continue to remind them of the importance of strategies and the 

need to design incentives around them. I am not silent at these meetings. 

e) L. Brown: I wanted to bring back up the issue with Pearson and Blackboard. I have 

faculty asking me if we know anything more.  

i) M. Licari: I did reach out to S. Powers. The response I got was “it is what it is”. It’s a 

fight between Pearson and the bookstore. The end of the conversation is that Pearson 

is not going to turn off their button.  

ii) L. Brown: We are not going to try to remove their button from Blackboard? We will 

just keep going.  

f) V. Sheets: First, my understanding is a few years ago when we hired adjuncts it was 

$1,000 per credit hour. We then got small increases of 2%, so the base should have 

changed. I’m not sure that message is out there. I keep getting a message from the Dean’s 

Office that the increase is only for people who have already been here.  

i) M. Licari: That’s good to know. I will look into it. 

ii) L. Brown: I don’t know what the correct minimum wage is. That should be sent to the 

chairs.  

g) V. Sheets: The other issue I have is that I understand during the academic year we don’t 

want students working over 20 hours. I have graduate students who teach a course as 

their assistantship, and that’s their 20 hours. In the summer, when I have them teach the 

same course in the four-week session, I’m worried that’s going to screw up something in 

the reporting system.  

i) M. Licari: That’s a good question. You would probably need to contact HR. It’s not 

by week but rather an average over time. We need to check the Affordable Care Act 

details.  

ii) V. Sheets: So if I have a graduate student or adjunct teach one course that would be 

okay?  

iii) M. Licari: Double-check with HR.  

h) C. Paterson: Around the end of January, I was contacted by a number of students about a 

book irregularity. Two months earlier the Bookstore had contacted me to say that they 

could not provide the book I had requested. I met with them on December 8th and 

arranged to get the newer edition. On January 31st some students stated that they ordered 

a book through the Bookstore, but it did not match the syllabus. Because the Bookstore 

has both a local and a national system, they listed three books for me though only two 

were required. This is a mess, for I still have some students who are realizing that they 

have the wrong edition of the book. As of February 1st the Bookstore still showed three 

required books. We have heard about this in the Faculty Senate and other groups. I think 

it’s important to realize that when it comes to books, the problems are not all faculty 

generated.  
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i) C. MacDonald: We’ve also been asked to be more cost effective. I have to order 

whatever the current edition is but let students know they can use other editions.  The 

bookstore doesn’t have an option to order “any recent edition”.   

ii) C. Paterson: I do believe that the Bookstore has done a lot. Once it was found out that 

the wrong book was purchased, the students were able to get the correct book without 

additional costs.  

iii) C. MacDonald: If the Bookstore gave them the wrong information I think that’s on 

the Bookstore.  

 

5) 246.14.5.1 

a) Motion to approve as a minor change: (V. Sheets, D. Hantzis) Vote: 9-0-0.  

b) D. Hantzis: Can we treat this as a minor change? 

c) V. Sheets: We have established precedent, so I don’t see why we can’t.   

 

6) Liaison Reports:  

a) E. Hampton (AAC): We met on the 24th. We meet again on March 23rd. An e-mail survey 

has gone out to the Deans about their fundraising and data collection.  

a. M. Licari: I am concerned that this is not the right way to approach this issue. 

b. E. Hampton: I see it as reasonable data gathering, but the deans should have been 

forewarned. 

b) C. Paterson (AEC):  We are done for the year.  

c) L. Brown (CAAC): We have not met for the past two weeks.  

a. C. MacDonald: When will they deal with the BA and BS distinction? 

b. L. Brown: I don’t know. 

d) V. Sheets (FAC): They are meeting right now and taking up the Biennial Review 

changes.  

e) S. Lamb (FEBC): The committee meets tomorrow at 11 am.  

f) T. Hawkins (GC): The committee is meeting on Monday to discuss a number of 

curriculum revisions. 

g) D. Hantzis (SAC): We meet Thursday for our March meeting.  

h) J. Conant (URC): We met on the 25th to allocate spring grant money.  

 

7) Adjournment: 4:44 pm.  


