NCA Special Emphasis

Status of Community Engagement and Experiential Learning at Indiana State University

Introduction


In 2008, Indiana State University received permission from the Higher Learning Commission of the North Central Association to participate in a special emphasis study focused on community engagement and experiential learning (CE/EL) as areas of strength to achieve excellence.  Over the next 18 months, ISU will engage in a forward looking exploration of nine critical areas within the context of community engagement and experiential learning.  The special emphasis self-study will allow ISU to examine its policies, strategies, and resource allocations to help ensure alignment with institutional strategic goals, mission, and vision.


The special emphasis self-study focuses on the question, “How do we expand and deepen our commitment to community engagement and experiential learning?”  Specifically, the special emphasis will explore the following organizational factors and questions:
1. Mission – How do we ensure that ISU’s mission, as related to community engagement and experiential learning, is reflected in the mission statements and strategic plans of academic and administrative units across the institution?   

2. Leadership – In what ways can institutional leadership demonstrate consistent support for our community engagement and experiential learning goals?  How can we improve opportunities for community input?  How can institutional leadership better utilize funding resources to support community engagement and experiential learning?
3. Community Involvement – How can we better involve the community in defining, conducting, and evaluating community-based research and teaching?  How can we ensure numerous and diverse sustained partnerships with community partners?  What new partnerships should be pursued?
4. External and Internal Communications  – How can community engagement and experiential learning priorities be communicated regularly to internal and external audiences, including prospective students?
5. Organization and Structure – What infrastructure is needed to support departments, faculty, students, and staff?  
6. Funding - What financial resources are needed to support community engagement and experiential learning activities at the university-wide and department/program levels? What are the fundraising priorities for community engagement and experiential learning?

7. Faculty Involvement – How can community engagement and experiential learning be integrated across disciplines?  How can we ensure that faculty and staff are adequately prepared to incorporate community engagement and experiential learning into their work?  What professional development opportunities should be made available?

8. Promotion, Tenure, Hiring – How can we recognize faculty for their work in community engagement and experiential learning? In addressing this question, the self-study will include the extent to which the scholarships of teaching and engagement are and should be recognized in tenure and promotion policies. How can community engagement and experiential learning be factored into faculty and administrative hires?
9. Student Involvement and Curriculum – How can community engagement and experiential learning be integrated across the curriculum and linked to learning goals and assessment? 
The guiding questions are adapted from Holland’s (2006) model of Levels of Commitment to Community Engagement.”  This model has been used by the NCA Core Criterion and Special Emphasis committees to determine ISU’s current level of commitment for each of the nine organizational factors.  The findings of this assessment are described in this report.
Levels of Commitment to Community Engagement, Characterized by Key Organizational Factors Evidencing Relevance to Institutional Mission
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Mission
	No mention or undefined rhetorical reference
	Engagement is part of what we do as educated citizens
	Engagement is an aspect of our academic agenda
	Engagement is a central and defining characteristic

	Leadership (Presidents, Vice Presidents, Deans, Chairs)
	Engagement not mentioned as a priority; general rhetorical references to community or society
	Expressions that describe institution as asset to community through economic impact
	Interest in and support for specific, short-term community projects; engagement discussed as a part of learning and research
	Broad leadership commitment to a sustained engagement agenda with ongoing funding support and community input

	Community Involvement
	Random, occasional, symbolic or limited individual or group involvement
	Community representation on advisory boards for departments or schools
	Community influences campus through active partnerships, participation in service-learning programs or specific grants
	Community involved in defining, conducting and evaluating community-based research and teaching; sustained partnerships

	External and Internal Communications
	Community engagement not an emphasis
	Stories of students or alumni as good citizens
	Emphasis on economic impact of institution; public role of centers, institutes, extension
	Message that CE/EL is central to University mission is uniformly communicated to internal and external audiences

	Organization 

and  Structure  
	No units focus on engagement or volunteerism
	Units may exist to foster volunteerism/community service
	Various separate centers and institutes are organized to support engagement; soft funding
	Infrastructure exists to support partnerships and widespread faculty/student participation

	Funding
	Little or no funding available to support community engagement or experiential learning.
	Community engagement and experiential learning activities are grant dependent
	The majority of CE/EL activities are grant dependent; limited base funding
	Engagement is integral to fundraising goals; joint grants/gifts with community; CE/EL sustainable through base funding

	Faculty Involvement
	Traditional service defined as campus duties; committees; little support for interdisciplinary work
	Pro bono consulting; community volunteerism acknowledged
	Tenured/senior faculty may pursue community-based research; some teach service-learning courses 
	Community-based research and learning intentionally integrated across disciplines; interdisciplinary work is supported

	Promotion, Tenure, Hiring, & Employee Evaluation
	Idea of engagement is confused with traditional view of service
	Community engagement mentioned; volunteerism or consulting may be included in portfolio 
	Formal guidelines for defining, documenting and rewarding engaged teaching/research 
	Community-based research and teaching are valid criteria for hiring and rewards

	Student Involvement & Curriculum
	Part of extracurricular student life activities
	Organized institutional support for volunteer activity and community leadership development
	Opportunity for internships, practica, some service-learning courses
	Community-based learning integrated across curriculum; linked to learning goals

	
	
	
	
	


Adapted from Holland, Michigan Journal of Community Service Learning, Vol.4, Fall 1997, pp. 30-41.
COMMUNITY ENGAGEMENT AND EXPERIENTIAL LEARNING DEFINED
Community Engagement Definition

Indiana State University has defined community engagement as: the development of

collaborative partnerships between education, business, social services, and government that  contribute to the academic mission of the University and directly benefit the community. Community engagement at Indiana State University includes activities in the teaching, research, and service endeavors of faculty, students, and staff.  Examples of community engagement activities include:

· Technical assistance and applied research to help increase understanding of a local or regional problem or test solutions for that problem.

· Lectures, seminars, and other public forum that provide a neutral place to explore community issues.

· Extension of learning beyond the University walls and into the community.

· Enriching the cultural life of the community.

· Service, including internships and service-learning, that directly benefits the public.

· Economic development initiatives, including technology transfer and support for small businesses.

· Involvement of community members in planning and decision making activities of the University.

Experiential Learning Definition

Experiential learning, at its core is operationalized by engaging students in learning through sequential exposure to challenging, compelling, and enriching activities conducted in appropriate settings. It integrates development of knowledge, skills, and dispositions, and fosters application of methods of critical inquiry. It engages students in personal reflection in order to organize, interpret, and bring meaning and coherence to their learning experience. 

Scholarship of Engagement
The National Review Board considers the Scholarship of Engagement as a term that captures scholarship in the areas of teaching, research, and/or service. It engages faculty in academically relevant work that simultaneously meets campus mission and goals as well as community needs. In essence, it is a scholarly agenda that integrates community issues. In this definition community is broadly defined to include audiences external to the campus that are part of a collaborative process to contribute to the public good.

Mission
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Mission
	No mention or undefined rhetorical reference
	Engagement is part of what we do as educated citizens
	Engagement is an aspect of our academic agenda
	Engagement is a central and defining characteristic


The 2004 strategic planning document Fulfilling the Promise identified community engagement, experiential learning, and distinctive programs as the three initiatives to serve as the pillars of ISU strategic planning and the focus of our institutional identity.  Since that time, community engagement and experiential learning have gained broad support across campus and are elements of the new mission statement.  In addition, ISU has received external recognition for community engagement by the Carnegie Foundation for the Advancement of Teaching, the President’s Higher Education Community Service Honor Roll, the Princeton Review, and the National Commission on Teaching and America’s Future. Progress toward integration of community engagement and experiential learning as central and defining characteristics of ISU is clear. 
Progress has been made toward integrating community engagement and experiential learning into mission statements at the unit level, although considerable work remains to be done.  Mission statements were collected from 27 departments and five colleges in summer 2008.  The statements for twelve of the departments reflected alignment, to varying degrees, with community engagement and experiential learning.  According to the Dean of the College of Technology the mission statement of the College of Technology aligns with the focus of the community engagement and experiential learning mission of the university.  The Graduate School, Library, College of Nursing, Health and Human Services, College of Business, College of Arts and Sciences, and the College of Education are in the process of determining the level of alignment between their college mission statement and the focus of community engagement and experiential learning.

Community engagement and experiential learning continue to be central to strategic planning at the university level.  These two initiatives are the pillars of the 2008-09 strategic plan and the focus of a special emphasis self-study study for the upcoming NCA reaccreditation visit.  As part of the NCA self-study, academic and administrative units will be asked to engage in planning related to community engagement and experiential learning. Currently there are very few academic or administrative unit level strategic plans in existence.  

summary:  Units across campus are committed to offering and supporting student experiences in community engagement and experiential learning.  The importance of community engagement and experiential learning, however, is not clearly articulated in the majority of the unit mission statements.   In addition, academic and administrative units need to develop strategic plans based on the 2008-09 university plan.  
RECOMMENDED ACTION:

1.  Academic and administrative units should ensure alignment of their mission statements with the ISU mission statement.

2. Academic and administrative units should develop strategic plans that align with the ISU plan or document that existing plans are in alignment.
Current Level of Commitment:  3

LEADERSHIP

	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Leadership (Presidents, Vice Presidents, Deans, Chairs)
	Engagement not mentioned as a priority; general rhetorical references to community or society
	Expressions that describe institution as asset to community through economic impact
	Interest in and support for specific, short-term community projects; engagement discussed as a part of learning and research
	Broad leadership commitment to a sustained engagement agenda with ongoing funding support and community input


ISU’s senior leadership has consistently communicated a commitment to community engagement and experiential learning at a high level of relevance. This conclusion is based on a wide variety of sources of evidence, including:

· Report of the President (issued annually).
· Addresses to the community and newsletters by the President and by other members of the senior leadership team.
· Criteria for selection of Programs of Distinction and Promising Scholars.
· Minutes of Board of Trustee meetings.  At the Board of Trustees meeting on September 28, 2007, the Chair of the BOT, Mr. Alley, made the following statement: “The Board of Trustees reaffirms its support for the strategic initiatives of experiential learning, community engagement and distinctive programs.”
In his 2008 opening address to the campus, President Bradley stressed the importance of programs of distinction, community engagement, and experiential learning. 


Some challenges related to leadership remain.  Although many members of the leadership team (VPs, Associate VPs, Deans) are involved in community engagement and experiential learning, this involvement appears to be inconsistent across the group.  It is clear that leadership is expected to be supportive of community engagement and experiential learning, especially in regards to faculty work, curriculum, and co-curricular activities. It is less clear that there is an expectation that senior leadership will personally engage with the community or be involved with experiential learning as part of their on-going professional responsibilities. 

Another important concern is commitment to funding.  Community engagement and experiential learning activities that were identified in the 2004 strategic planning document mostly have been funded through external grants.  On-going commitment of the leadership to funding community engagement and experiential learning must be a focus of the NCA special emphasis self-study and 2008-09 strategic plan.

summary: The senior leadership consistently communicates community engagement and experiential learning as defining characteristics of ISU to external and internal audiences.  Issues that remain to be resolved include commitment of leadership to sustained funding and clarification of expectations regarding senior leadership and their involvement with community engagement and experiential learning.
RECOMMENDED ACTION:

See funding section.
Current Level of Commitment: 3
Community Involvement

	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Community Involvement
	Random, occasional, symbolic or limited individual or group involvement
	Community representation on advisory boards for departments or schools
	Community influences campus through active partnerships, participation in service-learning programs or specific grants
	Community involved in defining, conducting and evaluating community-based research and teaching; sustained partnerships


A variety of alumni and community advisory boards provide input to academic, student affairs, and other programs.  The Career Center, CPSCE, and several academic units collect data from employers and community partners through intern evaluations or similar instruments.  The extent to which programs utilize advisory boards, external evaluations, or other types of community input appears to vary widely across the campus.  There currently is not a systematic reporting of the extent to which programs solicit and utilize community input.

There are multiple and diverse partnerships between ISU and community.  These partnerships include organizations in the public, private, and nonprofit sectors.  Partnerships range from long-term with significant funding, as with the Professional Development Schools partnerships, to short-term, semester-long partnerships that involve a class completing a project for a local non-profit organization.  Community partnerships appear to be heavily concentrated in the Wabash Valley, although there are examples of statewide and even international partnerships.  

SUMMARY:  Community involvement with programs range from low relevance to full integration.  Departments and programs without community involvement should address increasing and expanding community involvement during the special emphasis planning process.
RECOMMENDED ACTION:

1. As part of the annual reporting process, departments and programs should report how the community is engaged in decision making activities.  These activities may include setting goals and priorities  and determining desired outcomes for University/Community partnerships, providing input into development of curriculum and co-curricular activities, and assessment of department/program activities.  

2. Departments and programs should develop plans, including an assessment component, for enhancing community involvement.  
CURRENT LEVEL OF COMMITMENT: 2-3 

External and internal Communications
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	External and Internal Communications
	Community engagement not an emphasis
	Stories of students or alumni as good citizens
	Emphasis on economic impact of institution; public role of centers, institutes, extension
	Message that CE/EL is central to University mission is uniformly communicated to internal and external audiences


Community engagement and experiential learning have been a focal point of our marketing materials since the launch of a new branding campaign in 2004.  Since the launch of the branding campaign, ISU website has undergone two major revisions. The current webpage frequently features stories related to community engagement and experiential learning.  A link to ISU’s new mission statement is provided on the front page. The “Outreach” link on the front page directs user to the Center for Public Service and Community Engagement page (CPSCE).  ISU’s commitment to community engagement and experiential learning is implied on the web page – but it is not explicit.

ISU’s printed promotional materials frequently include information on the institutional commitment to community engagement and experiential learning and the benefits to our students. Community engagement and experiential learning activities have also been a special focus of university media relations.
SUMMARY:  Although there have been abundant good communication pieces concerning community engagement and experiential learning, work is needed to ensure communication of a uniform message.

RECOMMENDED ACTION: 

1. An assessment of communications and marketing strategies should be completed to identify the effectiveness of our communication strategies, as related to community engagement and experiential learning.  Upon completion of the audit, a communication plan should be created and included as a component of the special emphasis.

CURRENT LEVEL OF COMMITMENT: 2-3
Organization and Structure
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Organization Structure and Funding
	No units focus on engagement or volunteerism
	Units may exist to foster volunteerism/community service
	Various separate centers and institutes are organized to support engagement; soft funding
	Infrastructure exists (with base funding) to support partnerships and widespread faculty/student participation


ISU has created infrastructure to support community engagement. The Center for Public Service and Community Engagement (CPSCE) was established in 2001 to serve as a “front door” to the resources of ISU.  CPSCE coordinates ISU’s outreach mission and community engagement activities, including service learning, volunteerism, and community-based research. The Center for Business Support and Economic Innovation (CBSEI) coordinates ISU’s economic development efforts.  CBSEI actively partners with students and faculty in the Colleges of Business, Technology, and Arts and Sciences. The International Affairs Center coordinates outreach activities to international communities. The Career Center coordinates internship opportunities with students, academic departments, and employers.  A variety of structures exist within various units to assist with community engagement activities of individual departments and programs.  Leadership and coordination of community engagement efforts is largely provided by administrative staff at the Director level. There is some, but not regular, coordination between the various centers and offices that comprise the infrastructure. 

There is not an office with the primary mission of supporting experiential learning. The Center for Public Service and Community Engagement supports experiential learning activities through the mini-grant, undergraduate, graduate, and faculty fellow programs.  The Alliance for Excellence through Engagement and Experiential Learning was established in 2004 to provide coordination for experiential learning across the campus.  Membership of the Alliance included faculty and representatives from Student Life, Career Center, Center for Instruction Research and Technology (CIRT), First-Year Programs, and the Center for Public Service and Community Engagement.   The Alliance proved to be ineffective and was discontinued in 2006.  The responsibilities of the Alliance were assumed by CPSCE staff. 
Summary: An effective infrastructure has been established to support community engagement.  Some consideration should be given to whether the infrastructure that supports experiential learning is adequate.  Finally, although coordination of community engagement and experiential learning has improved over the past five years, coordination could be improved.
RECOMMENDED ACTION:
1. A mechanism for improving coordination between various departments, colleges, and centers should be developed.

2. The special emphasis self-study should identify components of experiential learning that are not adequately supported by the current structure and include recommendations for addressing these deficits.
CURRENT LEVEL OF COMMITMENT: 3-4
Funding
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Funding
	Little or no funding available to support community engagement or experiential learning.
	Community engagement and experiential learning activities are grant dependent
	The majority of CE/EL activities are grant dependent; limited base funding
	Engagement is integral to fundraising goals; joint grants/gifts with community; CE/EL sustainable through base funding


Community engagement and experiential learning activities are funded through a combination of internal and external dollars, with the majority of non-personnel funding for University-wide initiatives coming from external grants. For example, the Center for Public Service and Community Engagement receives an annual operating budget of approximately $23,000.  In addition, approximately $48,000 is allocated for distribution to faculty through mini-grants and $30,000 for internship scholarships.  On-going funding also supports three full-time EAP positions and two support staff.  The annual operating budget is a relatively small portion of funding that supports community engagement and experiential learning through CPSCE.  Over the past four years, an additional $350,000-$550,000 has been provided annually through two grants from the Lilly Endowment and an AmeriCorps grant.  The challenge over the next few years is to maintain a comparable level of activity without supports from these grants.  

On-going funding for community engagement and experiential learning varies among the various colleges.  The College of Business’ major outreach activities, Networks and the Center for Business Support and Economic Innovation, are primarily funded through external dollars. The College of Education is involved in a variety of outreach activities, including the Professional Development Schools partnership.  Although a significant portion of funding for the partnership has come from external grants, the college provides $100,000 in support annually. The College of Arts and Sciences and its departments and centers supports community engagement and experiential learning activities primarily through discretionary funding. Such activities include pedagogical initiatives, community outreach, performing arts and other arts related activities. Many of these activities engage several hundred community members over the course of a year.  Community engagement and experiential learning activities in Arts and Sciences are funded through a combination of external and internal funds.   

The Library provides modest on-going funding to community engagement and experiential learning activities through the Wabash Valley Visions and Voices Project, the Town and Gown series, and a variety of other programs. 

The Division of Student Affairs funds many programs that include community members. The African-American Cultural Center dedicates over half of their annual budget to community activities. The Career Center provides significant outreach to external employers. The Counseling Center funds a variety of outreach activities to the local community, including education programs to local schools and participation in Task Force 7, a group focused on mental health emergency planning.  

Facilities management community engagement activities, including the Recycling Program and Community Garden are funded through institutional funds.  Facilities management personnel also regularly dedicate time to community-wide planning initiatives.  

It is impossible to determine the amount of academic and administrative departmental base budget expenditures that are being directed toward community engagement and experiential learning, including a percentage of effort from faculty and staff.  There currently is no systematic process in place to collect data relating to the amount of faculty and staff time devoted to community engagement and experiential learning efforts.
Although community engagement and experiential learning is not an explicit fundraising priority of the ISU foundation and the March On campaign, it is represented in the priorities of the colleges and academic programs.  An example of one of these priorities is the trading room for the College of Business.
The Office of Sponsored Programs has tracked the percentage of submitted grants that support community engagement and experiential learning since 2005-06.   During FY 2008, 73% of awarded grants supported community engagement and 70% supported experiential learning.  During the first months of FY 2009, 85% of awarded grants support community engagement and 73% support experiential learning. 
The current scholarship program is not strongly linked to community engagement and/or experiential learning.  The revised Honors program and proposed General Education program are aligned with the new mission.
Summary: Although university funding to support community engagement and experiential learning has increased over the past five years, external funding remains critical for continuation of the initiatives.  It would be fruitful to include in this planning process development of a funding plan that identifies the appropriate balance of internal and external funding and establishes expectations for colleges, centers, and departments related to diversifying funding for community engagement and experiential learning.  Review of available data would indicate fundraising priorities for community engagement and experiential learning are of medium relevance (Level Two).  Other than external grant funding it does not appear this is fully integrated into the fundraising culture at ISU.  
RECOMMENDED ACTION:  

1. The annual budget review process should align with the priorities of the strategic plan.

2. A funding plan should be developed, in conjunction with the strategic plan, that clearly identifies the appropriate level of base funding for community engagement and experiential learning, as well as the fundraising and grant writing expectations of the Colleges, CPSCE, CBSEI, ISU Foundation, and other appropriate departments.  

3. The merit scholarship program should include components that are strongly linked to community engagement and experiential learning.
Faculty Involvement

	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Faculty Involvement
	Traditional service defined as campus duties; committees; little support for interdisciplinary work
	Pro bono consulting; community volunteerism acknowledged
	Tenured/senior faculty may pursue community-based research; some teach service-learning courses 
	Community-based research and learning intentionally integrated across disciplines; interdisciplinary work is supported


The Center for Public Service and Community Engagement supports faculty engagement in experiential learning and community-based teaching, research, and service.  CPSCE offers several mini-grant programs that have supported 110 projects over the past five years. In addition, CPSCE provides a service-learning handbook and regular E-mail updates regarding community engagement and experiential learning opportunities to interested faculty.  CPSCE staff members provide some direct technical assistance to faculty who are interested in developing community engagement and experiential learning projects.   

Effort has been made over the past five years to recognize faculty for their community engagement and experiential learning work.  ISU Media Relations and University Publications have featured engaged faculty and their students in numerous publications and reports.  Each month several related press releases are provide to local and state media.  The Faculty Award for Community-Based Learning and Scholarship was established in 2007 and has been awarded by Academic Affairs to four faculty members.

Professional development programming for faculty has not been offered consistently over the past five years.  CPSCE and the Career Center have provided some summer training through CIRT, but do not offer regular professional development programs.  CIRT has offered minimal related programming on their own. In 2008, community engagement and experiential learning were included as substantial components of new faculty orientation.   Better collaboration between CPSCE, CIRT, and Academic Affairs could improve this aspect of faculty involvement.

summary:   Very few structured professional development opportunities related to community engagement and experiential learning are provided for faculty, including new faculty.  In contrast, a significant financial support has been available to faculty for community engagement and experiential learning work.  
RECOMMENDED ACTION:

1. CPSCE, CIRT, and Academic Affairs should develop a multi-year plan for faculty development.
CURRENT LEVEL OF COMMITMENT: 3

Promotion, Tenure, Hiring, and Employee evaluation
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Promotion, Tenure, Hiring
	Idea of engagement is confused with traditional view of service
	Community engagement mentioned; volunteerism or consulting may be included in portfolio 
	Formal guidelines for defining, documenting and rewarding engaged teaching/research 
	Community-based research and teaching are valid criteria for hiring and rewards


Tenure and promotion policies at Indiana State University reflect varying levels of commitment to community engagement and experiential learning, ranging from level one to level three.  Departments professionally linked to engagement and community issues have explicit expectations related to teaching and research that connect to community involvement.  In other departments, tenure and promotion documents primarily describe community engagement as synonymous with community service, in spite of the university’s definition of community engagement that clearly includes activities in teaching, research, and service endeavors.  At the college level, expectations reflect more traditionally-defined ideas for scholarly performance.  In general, consideration of activities related to community engagement and experiential learning in tenure and promotion decisions must be inferred through open-ended, implicit language in College P&T documents.   
Support of faculty and staff involvement in community engagement and experiential learning activities is not clearly supported by human resource documents, including the University Handbook.  On a University-wide basis, staff members are allowed to participate in a few annual community engagement activities during work time, although participation in these events is controlled at the departmental level.  
Effort has been made to make ISU’s commitment to community engagement and experiential learning explicit in position announcements and related advertisements in the Chronicle of Higher Education.
The Faculty Performance Evaluation system is currently under development. Community engagement and experiential learning should be supported in this document.
Summary: The scholarships of engagement and teaching have not been widely identified as valid criteria for tenure and promotion.  Although community engagement includes activities in the teaching, research, and service endeavors of faculty, many tenure and promotion documents primarily describe community engagement as synonymous with community service.  These are significant obstacles to fully incorporating community engagement into the tenure and promotion process.  In addition, the university should consider the appropriateness of developing policies or guidelines for non-faculty employees and their involvement in community engagement and experiential learning.  
RECOMMENDED ACTION:
1.  An audit of human resource documents should be conducted, followed by recommendations regarding the inclusion of support for community engagement and experiential learning.

2. The performance review process should be revised, as appropriate, to include community engagement and experiential learning.

3. Promotion and tenure documents (at all levels) and the Faculty Performance Evaluation system should be reviewed and revised, when necessary, to ensure alignment with mission and the inclusion of a robust definition of community engagement that extends beyond service.

current Level of Commitment: 2
Student Involvement and Curriculum
	
	Level One:
Low Relevance
	Level Two:
Medium Relevance
	Level Three:
High Relevance
	Level Four:
Full Integration

	Student Involvement & Curriculum
	Part of extracurricular student life activities
	Organized institutional support for volunteer activity and community leadership development
	Opportunity for internships, practica, some service-learning courses
	Service-learning and community-based learning integrated across curriculum; linked to learning goals


Numerous opportunities exist for extra-curricular engagement on and off campus.  These opportunities include AmeriCorps, Alternative Spring Break, American Democracy Project, Union Board, student employment, and a diverse group of student organizations. The Center for Public Service and Community Engagement assists individual students and student organizations with finding community service opportunities, although it is unknown how familiar CPSCE is to the general student body.

The Career Center provides education and assistance to students who are interested in completing an internship.  Student Employment, a program of the Career Center, offers assistance to students seeking on and off-campus employment.
According to the undergraduate catalog, thirty programs require an internship/practicum and 18 programs provide an option for such an experience.  In addition, fourteen graduate programs require an internship/practicum and 2 programs provide an option for an internship/practicum.  In the 2007 NSSE survey of seniors, 82% had completed or planned to complete a practicum, internship, field experience, co-op experience, or clinical assignment.  The NSSE survey also indicated that 74% of seniors had done or intended to complete community service work, 27% planned to or had worked on a research project with a faculty member outside of class, 12% had or planned to study abroad, and 84% had or planned to completed a culminating senior experience such as a thesis or senior project.  

The number of students participating in service-learning courses is unknown. A service-learning course designation was developed by the Center for Public Service and Community Engagement and approved in 2005-06.  The designation has not been fully implemented.  As a result, ISU is not effective at identifying and recognizing courses with a service-learning component.  Addition of a staff member in the fall of 2008 to the Center for Public Service and Community Engagement should help remedy this deficiency. 

ISU has provided significant financial resources to faculty to develop community-based and experiential learning opportunities for students.  Over the past five years, 110 faculty led projects have been funded through the Center for Public Service and Community Engagement.  All of these projects have involved students.

In order to ascertain if service-learning and community-based learning is across the curriculum entirely and is part of the learning goals, it would be expected to be seen within outcomes assessment plans, where learning goals are expressed. An examination by a subgroup of the Criterion 3 Committee found that service-learning and community-based learning is most often found only in experiential-based, nationally accredited programs such as teacher education, counseling/psychology, nursing, and athletic training.  
SUMMARY: Multiple and diverse experiential opportunities exist for students to engage the community and develop skills through involvement with extra-curricular activities.  The majority of students complete a hands-on culminating experience prior to graduating, although this type of experience is not available or required of all students.  The service-learning program needs further attention.  As with other aspects of the curriculum, student outcomes that address experiential learning and community engagement should be more widely developed.
RECOMMENDED ACTION:

1.  As part of the planning process, academic departments/programs should identify CE/EL opportunities that currently exist in the curriculum and develop a plan for enhancing those opportunities.  It is recognized that our programs range from those with a long-history of CE/EL requirements and those with little or no experience.  As a result, it is expected that plans will be diverse and range from focusing on how to enhance current CE/EL experiences to differentiate ISU from peer institutions to introducing CE/EL into the curriculum for the first time.  

2. The service-learning designation should be fully implemented.
3. As part of the planning process, student affairs departments and programs, should identify current opportunities for student involvement in community engagement and experiential learning and develop a plan for enhancing those opportunities.  

4. The feasibility of creating a “service-learning scholars” program that recognizes, at graduation, students who have made a significant commitment to community service should be explored.
5. Honors and First-Year Programs should identify CE/EL opportunities that currently exist in their courses and co-curricular activities and develop a plan for enhancing those opportunities.

CURRENT LEVEL OF COMMITMENT: 3

Next Steps

Over the next several weeks, the NCA Special Emphasis committee will work with the strategic planning team and members of the ISU community to determine the ISU’s strategic goals and priorities for community engagement and experiential learning.  This work will culminate in the development of the community engagement and experiential learning components of ISU’s strategic plan and the core of the NCA special emphasis self-study.  Following completion of the strategic plan, academic and administrative units will engage in self-examination to determining appropriate strategies for enhancing community engagement and experiential learning in their area.
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