
	
                 
 
 
 
 
 
 
September 4, 2019 
 
 
Dr. Deborah Curtis 
President 
Indiana State University 
200 North 7th Street 
Terre Haute, IN 47809-9989 
 
Dear President Curtis:   
 
Attached is the Quality Initiative Report (QIR) Review evaluation.  Indiana State University’s 
QIR showed genuine effort and has been accepted by the Commission.  The attached 
reviewer evaluation contains a rationale for this outcome. 
 
Peer reviewers evaluate all the QIRs based on the genuine effort of the institution, the 
seriousness of the undertaking, the significance of scope and impact of the work, the 
genuineness of the commitment to the initiative, and adequate resource provision. 
 
If you have questions about the QIR reviewer information, please contact either Kathy Bijak 
(kbijak@hlcommission.org) or Pat Newton-Curran (pnewton@hlcommission.org).  
 
 
Higher Learning Commission 
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Open Pathway Quality Initiative Report 
Panel Review and Recommendation Form 

The Quality Initiative panel review process confirms or questions the institution’s effort in undertaking the 
Quality Initiative proposal approved by the Commission. As indicated in the explication of the review, the 
Quality Initiative process encourages institutions to take risks, innovate, take on a tough challenge, or 
pursue a yet unproven strategy or hypothesis. Thus failure of an initiative to achieve its goals is 
acceptable. An institution may learn much from such failure. What is not acceptable is failure of the 
institution to pursue the initiative with genuine effort. Genuineness of effort, not success of the initiative, 
constitutes the focus of the Quality Initiative review and serves as its sole point of evaluation. 
 

Name of Institution: Indiana State University 

State: Indiana 

Institutional ID: 1191 

Reviewers (names, titles, institutions):  
Dr. Norma Noonan,  Professor Emerita of Political Science, Augsburg University 

Dr. Jocelyn Milner, Vice Provost for Academic Affairs, University of Wisconsin-Madison 

Date: 8 26 2019 
 

I. Quality Initiative Review 

 The institution demonstrated its seriousness of the undertaking. 
 

 The institution demonstrated that the initiative had scope and impact. 
 

 The institution demonstrated a commitment to and engagement in the initiative. 
 

 The institution demonstrated adequate resource provision. 
 

II. Recommendation 

 The panel confirms genuine effort on the part of the institution. 
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 The panel cannot confirm genuine effort on the part of the institution. 
 

 

III. Rationale (required) 

The overarching goal of the QI for Indiana State University (ISU) was to remove curricular barriers for 
student success. The QI was comprised of three distinct initiatives: Math pathways revision and a focus 
on math course-taking patterns; degree structure redesign, focused around curricular progression 
design; and competency-based curriculum transformation.   

The Math pathways project focused first on a review of the learning outcomes of Math courses used as 
requisites for non-Math courses and a broad effort at alignment of math sequencing. This included a 
review of non-Math courses that required College Algebra as a requisite or programs that had a College 
Algebra requirement. One finding was that students were taking Math fairly late in their degree and one 
result was to shift students to take their required math courses in their first year. Results were mixed for 
College Algebra, which had high D/F/Drop rates as of Fall 2018. ISU reports more work needs to be 
done in this area.  

The Degree Structure Redesign initiative focused on a number of specific degree/major programs and 
explored the curricular structure in detail for potential barriers to progress and remedies to be 
implemented through the curriculum. These efforts were clearly in-depth efforts and required substantial 
discussion and negotiation among project leaders, program faculty, and deans offices. Success stories 
included the Criminology major and Business Management programs for which streamlining changes 
have been implemented. Another example was a restructuring effort that resulted in two majors being 
split into four majors more readily understood by students than their antecedents: Anthropology, 
Environmental Geoscience, Geography and Sustainability, and Geology. The work with some academic 
programs is ongoing.    

The competency-based curriculum design initiative invited academic leaders to consider a full curricula 
redesign based on student outcomes and competencies. Participating units included the College of 
Technology, the College of Business, and the College of Education. Although no large-scale curricular 
reform resulted during the QI period, ISU reported that all of the participating units developed a depth of 
understanding of the competency-based model and are working on curricular design that better align 
across requirements. Business course revisions will be taught in Fall 2019 and other units continue to 
work on curricular and course development.    

ISU provided about $43K in direct support to departments and through consultants for the project, along 
with the reallocation of the attention of large numbers of faculty and staff who participated in the efforts. 
Given the breadth of the QI and the laudable ambition of the three initiatives, even more progress may 
have been made had more direct resources been provided.     

One important outcome reported by ISU is the engagement of the faculty with the quality of the 
curriculum and an emerging understand that while the curriculum is the responsibilty and under the aegis 
of the specific program faculty, there is also a wider opportunity for the wider faculty to influence and 
question practices in curricular design that support student success and reduce barriers.  

The projects initiated with the QI all have components that are ongoing beyond the QI period with the 
engagement of the academic units and ISU.  

The QI was ambitious and there were several notable successes across the three initiatives, and ISU 
was transparent as well in reporting the challenges and work still ahead. If the available energy and 
resources had been focused on one of the three areas, it might have produced stronger results. This 
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result suggests that instutions should possible be encouraged to work on one major initiative (or at most 
two) for the QI, according to their available resources.     

 

  


